











A Reader’s Guide

The Budget as a Policy Document

As a policy document, the Budget indicates: 1) the services the Town will provide during the
twelve-month period beginning October 1, 2021 and ending September 30, 2022, 2) the level to
which those services will be provided and 3) what modifications to previous year practices and
policies are recommended for collection of revenue and distribution of resources. The Town
Administrator’s and Town Financial Administrator’s adopted budget message (located on pages
la-1d) summarizes the challenges and opportunities for the coming year.

The Budget as an Operations Guide

As an operations guide, the Budget indicates how revenues are generated and services are delivered
to the community. The departmental budget sections provide a multi-year history of expenditures,
explain the variances in expenditures from the prior year (FY 20/21) current budget to projected
prior year expenditures, explain the variances in expenditures from the projected prior year (FY
20/21) to adopted current year (FY 21/22) and identify adopted funded personnel positions.

The Budget as a Fmancial Plan

As a financial plan, the budget outlines the cost of Town services and how those services will be
funded. Revenues are projected based on historical, trend, and known internal and external factors
requiring alterations. Intergovernmental revenues have been confirmed to the extent possible with
local, state, and federal agencies. Expenditures are projected. Debt service payments related to
capital improvement projects or emergency line of credit needs are incorporated within the debt
service fund. There is also a process which allows the reader to determine the level and type of
fund balance (reserves) for cach fund carried over from the previous fiscal year and expected to
be available at the end of the budget year.

The Budget as a Communications/Transparency Device

As a communications/transparency device, the budget seeks to provide useful information to many
audiences. These include: 1) residents and prospective new residents, 2) business owners and
prospective investors, 3) the Town Council 4) the Town Administrator, Town Financial
Administrator, and operating departments, 5) granting agencies, 6) lenders, and 7) oversight
agencies. The document’s organization is designed to allow for easy and quick access and
disclosure to relevant information for each of these audiences.

The document is organized in compliance with current best practices for budgetary reporting. The
coding and accounting system reflected herein conforms to the State of Florida’s Department of
Financial Services (DFS) requirements as well as Generally Accepted Accounting Principles
(GAAP). Finally, this document reflects the continuing implementation of standards published by
the Government Accounting Standards Board (GASB).

Once the format is understood, this budget provides a user-friendly roadmap to the Town’s
financial and operational performance in the current fiscal year and adopted for next year.
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The document before you is our best effort to identify and direct sufficient resources to
meet Council policy objectives while not overburdening taxpayers. Also, it does not
include preliminary estimates received indicating potentially $3.3 million in federal
allocated American Recovery Plan Act (ARPA) for restricted infrastructure - capital
projects awaiting to be prioritized and then approved. This proposed budget is
conservative in approach with revenues estimated on the low end of a probable range
and expenditures estimated on the high end of a probable range. Where exact
calculations were possible, they were utilized.

While conservative in financial approach, the proposals are dynamic in terms of quality-
of-life enhancement and systems improvements. Staff has evaluated how to make
improvements in program operations and quality of life improvements for our visitors,
residents, and business owners. Over $827,000 ($827,015) in program modification
opportunities were identified in addition to the larger capital improvement projects (such
as the TSDOR and Drainage Improvement Projects. With the awareness that each dollar
spent impacts our residents, and because ofthe Covid-19 pandemic as well as its residual
impacts all taxpayers, Administration has reduced the program modification requests by
nearly 28%. The proposed funded $595,698 represent responses to community concerns
and will be addressed in greater detail later.

Proposed Millage and Assessment Rates Summary:

Funding over 72% of the program modifications for quality of life and operational
improvements recommended by the community is combined with anticipated payments
on debt service obligations. Additionally, the Town has seen changes in overall grant
funding from the State which is somewhat mitigated as new Mobility Advancement
Program (MAP-f/lk/a Transportation Surtax) funding is available, in lieu of millage, for
Drainage Improvements and the Transportation Surface and Drainage Ongoing
Rehabilitation (TSDOR) program. Also, according to the Broward County Property
Appraiser, a new record 8.54% increase in property taxable values representing almost
$133 million dollars of which $51 million (or over 38%) is from new construction is
commendatory. Therefore, with Administration addressing anticipated contractual and
expenditure increases, revenue changes and community expectations as a result of the
Covid-19 pandemic and other mentioned items, a balanced budget is proposed with no
change to the operating and TSDOR (non-surtax) millage.

Millage:

This proposed budget addresses the above issues by maintaining next year’s millage for
both operating and TSDOR (non-surtax) purposes. This proposed total rate of (4.2500
mills or $4.25 per $1,000 in taxable value) remains one of the lowest among Broward
County’s approximately thirty municipalities. It should be noted that the 4.2500 mill rate
for operations and general quality of life improvements addresses all millage items and,
for the first fiscal year since 2015, the TSDOR CIP: Non-Surtax will be proposed as
funded utilizing a portion of its existing committed contingency fund balance.









budgeted to fund the continuance of a Townwide GIS project and building digitalization
efforts. Also, the utilization of unassigned General Fund fund balance is planned through
two proposed program modifications: Rolling Oaks Wetland Improvements ($37,040) and
the 20" Anniversary REBOOT Celebration ($15,000) and one proposed capital
improvement project: Drainage-non-surtax for SW 185" Way and 63" Street ($250,000).
The Capital Projects Fund and Transportation Fund are appropriated dollars as those
funds are not generally expected to hold a significant balance. Use of Capital Project
Fund assigned fund balance in the amount of $60,000 and $27,450 is recommended for
both Southwest Meadows Sanctuary and Calusa Corners parks capital projects,
respectively. While the Transportation Fund proposes the utilization of TSDOR: non-
surtax CIP committed fund balance of $83,790 as well as a carryover of restricted fund
balance from FY 2021 of $100,000 for a drainage CIP plus $14,265 to fund road safety
striping/markings to total $198,055. Finally, $1,004,741 in transfers to the debt service
fund is also achieved for normal amortization and enabling Town migration toward full
debt freedom while fully preserving its assigned fund balance. Even with these transfers
and all the aforementioned items, the General Fund unassigned fund balance is projected
at $4,307,518 at September 30, 2022 which represents almost 30% of the FY 21-22
proposed total General Fund expenditures and transfers which continues to remain well
above the 16.67% recommended by the Governmental Finance Officers Association.

Capital Improvements Planning

The Proposed FY 2022 Budget includes a section which serves as an important planning
tool and a highlight of the way in which this budget balances Council priorities with
available resources. The section is the “Five-Year Capital Improvement Plan.” This plan
may also be referred to as the 5-Year CIP and should not be confused with Capital
Projects Fund. The latter only includes capital projects of a governmental nature funded
within a fiscal year.

The aim of the 5-Year CIP is to identify all capital asset and infrastructure projects which
are recommended or scheduled to occur within the next 5 fiscal years within the Town.
For each project within the plan there is a detailed page providing an explanation of the
project and additional detail. This coordinated 5-Year CIP serves as a quick reference
for a project timeline and identifies current and future funding requirements to bring those
projects to completion. The project detail pages within the plan provide information to all
concerned parties about individual projects.

Sixteen Capital Improvement Projects were submitted during inter-departmental budget
discussions and have been included in the 5-Year CIP. However, seven projects are not
being recommended in the Proposed FY 2022 Budget either because funding is not
needed until future years or, more commonly, sufficient financial resources cannot be
identified while achieving no change to the proposed millage rate.

Capital Improvements

This proposed budget balances Council priorities with available resources in the area of
Capital Improvement Projects (CIPs). The following nine CIPs are funded. More












Organizational Changes

The proposed budget is funded as follows and is the first recommended personnel
change in over six years:

» The addition of a Records and Administrative Coordinator to be evenly
apportioned between the Town Clerk and the Finance & Budget Departments to
meet increased regulatory requirements as well as financial and budgeting
reporting needs.

» The addition of an Engineering Inspector for the Public Works Department to
facilitate increased volume from Town capital improvements and permitting
activity.

» The addition of a Part-Time Customer Service Administrative Assistant to
accommodate the inability to permanently obtain then retain Volunteers. With this
addition, the current Administrative Specialist will be more able to assist the
Executive department while also newly aiding the Public Works department.

Summary Comments

As mentioned, this is Administration’s best first attempt at a spending plan for FY 2022
that balances Town Council priorities under a Covid-19 pandemic in recovery mode with
residual impact as well as community concerns and improved administrative function.
Many of the funded items will directly improve the appearance of the Town while others
focus on improved customer service. Together we look to instill even greater confidence
in Town of Southwest Ranches |leadership and look forward to engaging in continuing
open and public discussion as we further refine the FY 2021/2022 work plan. Specific
opportunities for discussion include the budget workshop, scheduled for Tuesday, August
17, 2021, two formal public hearings, and plan adoption in September (Monday,
September 13" and Thursday, September 23rd, respectively). In the meantime, if either
of us may be of service in discussing what is proposed, please feel free to contact us
directly. Finally, we would like to specifically thank all the members of the Finance &
Budget Department for their invaluable assistance in the publication of this budget.

Town Administrator: Town Financial Administrator:
Undrewr D. Bexnns Mantin D. Sherwood
Andrew D. Berns, MPA Martin D. Sherwood, CPA, CGMA, CGFO

10

























































































































































REVENUE SOURCES

Ad Valorem Tax

The Broward County Property Appraiser's Cffice sets the Town's assessed and taxable values of
property. Ad valorem translates from Latin, “according to value.” This is the property tax paid based
upecn the assessed value of one’s property and it is calculated by a millage rate. Each mill generates
31 of tax revenue for every $1,000 of taxable property value. Taxable value may differ from assessed
value because of exemptions, the most common of which is the $25 000 to $50,000 homestead
exemption, and another $25,000 in exemption for homeowners aged 65 or greater, subject to income
requirements. The maximum millage a Town may levy is 10 mils, but this can only be accomplished
through a unanimous vote of all Council members (not just those present).

Under the Save our Homes provisions (Amendment 10), all homestead properties can only have an
annual increase of assessed value of either 3% or the CPI, whichever is less. For FY 2013, Amendment
1 limits Towns to a millage rate of the roll-back rate, plus the adjustment for growth in per capita Florida
income. For this year, that amount is 1.0443%.

For FY 2021, the Town of Southwest Ranches’ Mayor and Town Council adopted a total rate of 4.2500
representing the Town's operating rate of 42500 plus a TSDOR CIP rate of 0.0000. For FY 2022, the
Town of Southwest Ranches proposes a total rate of 4.2500 representing the Towns operating rate of
42500 plus 0.0000 pertaining to the TSDOR CIP rate.

Sales and Use Taxes

The State of Florida has a 6.0% sales tax which the Town receives a portion while Broward County
has a 1% surtax of which all municipalities in Broward County are to receive 0.1%. In addition, the Town
receives revenue sharing funds from the State for cigarette taxes, motor fuel, alcohol and beverage
licenses, and mobile home licenses. Broward County assesses an additional 2 cents motor fuel tax
which is shared with the local governments.

Utility, Franchise, and Local Business Taxes

The Town collects three types of utility, franchise, and local business taxes: electric, gas, and pro-rata
Broward County local business taxes. Utility taxes may be levied at a maximum rate of 10% for each
utility. Since Fiscal Year 2002, the Town has been prohibited from collecting taxes on telephone
franchises, telephone Utility taxes, and cable television franchise taxes. These taxes (considered
Communication Services) are now collected by the State of Florida’s Department of Revenue and re-
distributed to municipalities according to use records at a rate of 5.22%.

Permits/Licenses/and Inspections

Licenses, permits and inspection fees are collected for services performed at specific properties for the
benefit of particularly property owners. Building permit categories include: structural, electrical,
plumbing, roofing and mechanical permits. To comply with the policy objective to obtain full cost
recovery, effective May 1, 2012 the Town receives 25% of building permits for cost recovery. Revenue
is generally stable at a base level unless there is commercial development underway. The Town
projects $1,675,100 in General Fund revenues for FY 2021 for these combined sources.

Intergovernmental Revenue

The Town receives recurring revenues from revenue sharing programs with the State of Florida. The
Town receives periodic intergovernmental revenues from the United States of America in the form of
assistance grants for specific projects. All disbursements of State revenues are based on receipts by
the State and the Town's population. The Department of Revenue updated their revenue estimates
many times in preparation of the current budget cycle and continues to do so. The Town is required to
use not less than 95% of these projected numbers as a base for budgeting, so revisions are required.
The Town projects $771,339 in General Fund revenues for FY 2021 for these combined sources.
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Services Revenues
This category includes all fees generated from services provided by the Town. This includes Parks,
Recreation and Open Spaces fees and Fire Rescue (Ambulance) Services and similar items.

Fines and Forfeitures

Funds to promote public safety and other projects are received by the Town from fines, forfeitures,
andfor seizures connected with illegal behavior in the community. Those funds are restricted to, and
accounted for, in the Town's fines and forfeiture fund, lien collection fees, lien search services. Fines for
the general fund derive from code enforcement and parking violations. Total FY 2022 general fund fines
and forfeitures are proposed at $195,244,

Miscellaneous Revenues

Any revenues that the Town receives which do not reasonably conform to any of the above identified
categories are included in this category. This category includes interest earnings, receipts from the
disposition of assets by sale, fire protection assessments, and similar items. Interfund Transfers
between other funds may also be captured here. For FY 2021, staff anticipates $3,683,530 in
miscellaneous revenues. In FY 2022 staff projects $3,537,784 in miscellaneous revenues.

Appropriations:

Technical definitions of revenue usually do not cover appropriations. Nevertheless, these are funds
which are being brought out of the restricted, assigned or unassigned fund balance, if necessary. In FY
2021, staff anticipates the use of $88,513, $17,500 and $481,013 in restricted, assigned and unassigned
fund balance, respectively. For FY 2022 Town proposes the use of 330,000, $0 and $302,040 in
restricted, assigned and unassigned Fund Balance, respectively.
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Town Attorney Department

Services, Functions, and Activities:

Town Attorney Departmental Services (“Town Attorney”) are provided to the Town of
Southwest Ranches through a contractual agreement. Additionally, the Town Attorney
advises the Southwest Ranches Volunteer Fire Rescue, Inc. (a blended component unit
of the Town in accordance with generally accepted governmental standards) on
contractual and staffing matters. The Town Attorney and his staff work closely with the
Town Administrator and Town Staff to accomplish the goals of the Mayor and Town
Council. The Town Attorney is a Charter Officer who reports directly to the Town
Council. He and the other attorneys within the firm provide legal counsel and
representation on all legal and legislative matters affecting the Town of Southwest
Ranches. The Town Attorney is the primary legal counsel for the Town, Town Council,
Code Enforcement, and all Advisory Boards. The Town Attorney provides legal advice
at regular and special Council meetings, and, as requested, monitors local, state, and
federal legislation in conjunction with the Town’s lobbyist, which is under this
Department. The Town Attorney supports the Town Administrator, Town Financial
Administrator and all Town departments by preparing, negotiating, and reviewing
contracts and procurements, preparing and approving all Ordinance and Resolution
language, providing legal representation and advice on all areas of operation including
personnel, police, fire, public works, parks and open spaces, building, planning &
zoning, code enforcement, ethics, debt, public records and matters unique to the Town.
The Town Attorney also oversees all litigation including those pertaining to liens,
foreclosures, municipal prosecutions, and lawsuits filed by or against the Town.

FY 2020/2021 Accomplishments:

» Represent the Town in Municipal Prosecutions
o SWRv. Sanso
o SWRv. Williams

» Represent the Town in ongoing litigation of the following cases:
o SWRv. Meyers

SWR v. Perez

SWR v. Prince

SWR v. Morales

SWR v. Leon/Cabrera

SWR v. Goodman

SWR v. Arce

SWR v. City of Pembroke Pines

a o o o o O O
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» Successfully defended the Town of Southwest Ranches in the following cases:

o Pagev. SWR
o Dania v. SWR
o Diamond Eye v. SWR

» Successfully prevailed in Money Judgment Cases:

o SWR v. Williams
o SWR v. Prince
o SWR v. Padilla

» 0Ongoing litigation defense of the Town on the following cases:

Y VY

o Wells Fargo v. Caprio
US Bank v. Monnot
NG Solutions v. Garcia
Layfield v. McKay/SWR
West Coast v. Hames

o O O

O

Successfully obtained Money Judgments more than $600,000.

Collected, with the assistance of Code Enforcement, over $190,000 in code
enforcement fines.

Drafted numerous procurements and related contracts.

Worked on obtaining legislative appropriations nearing $1 million dollars.
Worked with the Florida Legislature to adopt language relating to annexation.

Issues (21/22):

»

»

»

Continue to find ways to resolve and to better protect the Town relating to legal
issues with surrounding Municipalities pertaining to growth and development.
Continue to provide counsel and to draft Ordinances and Resolutions requested
by the Council to preserve and to protect the Town’s rural lifestyle.

Continue to draft contracts requiring legal expertise including those relating to the

provision of public services.

Work to resolve in advance or to bring to conclusion all pending litigation in the
most cost effective and timely manner.

Obtain new non-advalorem revenue opportunities, wherever possible supporting
diversification.

Assist Council to analyze and enact other revenue sources.

Advise on the use and future disposition of all real and personal property
classifications.
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FY 2021/2022 Performance Objectives:

>

YVV VvV ¥ V¥

Continue to deliver effective, prompt sound legal advice to Town Council,
Boards, Town Administrator, Town Financial Administrator, and all other
departments.

Prevail in lawsuits brought against the Town and by the Town in the most cost-
efficient manner.

Continue to educate Town Council and all Town staff on issues for compliance
with ethics requirements in Broward County.

Ensure adoption of effective legislation to run a smooth, efficient, lawful
government that carries out the goals and policies of the elected officials.
Monitor local, state, and federal legislation that may affect the Town.

Work to develop additional revenue sources & contractual savings for the Town.

Facilitate and comply with specified departmental performance measures of the
Town's Strategic Plan.
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Added one (1) new detailed accounting policy and procedures to the existing
departmental manual and updated the Purchase order document with new
required regulations to better protect the Town.

Continued to successfully manage a segregated operating millage into two
components. Regular operating and TSDOR™.

Distributed a “budget brief’ pamphlet providing residents and users an overview
of FY 2021 adopted budget.

Participated in the Broward County Solid Waste Technical Advisory Committee to
research opportunities for cooperative solid waste disposal and recycling sites.
Coordinated, instituted, and implemented a fire protection assessment consultant
and an updated 2021 methodology study.

Commenced reimbursement/collection of COVID-19, CARES ACT Funding
pursuant to our adopted Broward County interlocal agreement.

Participated in the Broward County Transportation Surtax (k/k/a Mobility
Advancement) Program with Engineering to ensure compliance with new
procurement rules and regulations.

Formally solicited first Surtax funded project for Drainage Improvements on
SW50th & SW 182"d Terrance.

Acted as a Town Representative and Broward Mayor Steve Geller designated
representative to the Broward County Office of Economic Development and
Small Business Advisory Council (OEDSB).

Implemented online competitive bidding for all Town procurements resulting in an
increased number of bids received from vendors and reduced costs.

Initiated a total of fourteen (14) with ultimately processing eleven (11) competitive
procurements resulting in a Townwide expenditure savings of $1,219,635.
Developed and submitted a major revision of the Purchasing Manual to the Legal
Department for review.

Reached Hurricane Irma and Hurricane Dorian FEMA and F-DOR “close-out”
status

Issues:

>

»

Manage continued response to COVID-19: CARES Act, FDLE and FEMA fiscal
funding and their resulting budget challenges and Townwide impacts.

Southwest Ranches Volunteer Fire Rescue, Inc. (a blended component unit), a
number of human resources processes have become retained by the Volunteers.
This retention results in delays in volunteer application approval.

Difficulty exists in maintaining required functions as a result of, at least in par,
continually increasing Government Accounting Standards Board (GASB)
reporting requirements and modifications to other reporting processes, coupled
with a limited availability of financial/personnel resources.

Management of 330 vendors, their respective W3s, insurance certificates, bonds,
contract renewals, new legal regulation requirements is all processed manually
resulting in challenges to stay ahead of expiration dates

Department would like to always be consulted with more lead time regarding
purchasing and/or policy changes which effect the Town’s financial condition or
processes.
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Managed the Town's land lease with Helen Homes/The Palace which realized
$30,000 for the Southwest Ranches Parks Foundation.

Increased social media presence for Town with more than 1,200 Facebook and 500
Twitter followers.

Successfully migrated several hundred permit files from Town's building permit
services provider Cap Government, Inc. into Town’s enterprise records management
system.

Successfully implemented the electronic campaign reporting system for the November
2020 election.

Successful update and implementation of Code Supplement 9 and 10 to the Town's
Code of Ordinances.

Received, processed, and completed a total of 51 public records requests from
October 2020 to February 24, 2021 while acknowledging these requests within 2
business days 97% of the time, exceeding the performance measures outlined in the
Town's Strategic Plan. 145 public records requests were processed for FY 2019-
2020.

Posted 21 meeting notices from October 1, 2020 to February 24, 2020 at least 2 days
prior to meeting date 100% of the time in conformance with the performance measure
outlined in the Town’s Strategic Plan*.

All approved Regular Town Council Meetings, Special Town Council Meetings and
Advisory Board minutes have been posted online.

Issues:

>

Need identified for a Records Coordinator position to help facilitate the efficient
management of the Town’s records management program. Thousands of Town
documents and files have met their retention and cannot be efficiently managed as
current staffing precludes efficient management of the records program. This is
leading to a backlog of documents that can be destroyed costing the Town in
additional off-site storage expenses and potential liability of maintaining custody of
records that should be destroyed.

Need to develop a written disaster plan policy on how records will be preserved during
a severe weather event (a Records Coordinator responsibility).

Need to upgrade the Town surveillance camera system (Budgeted and planned for
FY 2021).

Concern over ADA accessible content on Town website (A website redesign is
budgeted and planned for FY 2021).

Digitization of closed planning contractor permit files.

Development of a written general public records and email retention policy. (Records
Coordinator responsibility).

Full utilization by Town Council of an electronic agenda is needed.
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FY 2021/2022 Accomplishments:

>

>

Goal 1a, Objective 1. CAP staff acknowledges or responds to all public records
and other requests within two (2) business days.

Goal 2, Objective 2. CAP staff participates in City customer service training
sessions as requested. In addition, CAP provides regular customer service
training and coaching sessions to CAP staff.

Goal 2b, Objective 1. 100% of CAP FBC professionals successfully complete
continuing education programs and are certified and licensed.

Goal 2b, Objective 2: The building permit process is now conducted via web-
based access, electronic documents and e-processing.

Goal 3¢, Objective 4: CAP FBC professionals are NIMS certified and participate
in the Town's Emergency Operations as requested.

Successfully responded to COVID 19 issues and the Town's related policies
while maintaining uninterrupted or delayed building code services.

Successfully transitioned from an in-person, paper-based process to a web-
based, electronic process for permit applications, plan review and inspections.

Assisted Town Clerk with organizing building plans for scanning into the Town’s
records management system.

Maintained a one-week plan review turnaround time for completed applications
of new single-family homes.

FY 2021/2022 Issues:

P

Permit fee payments are limited to in-person transactions or manual credit card
payments thereby reducing web-based efficiencies.

Expired permits and abandoned applications need follow-up and enforcement.
Electronic permit files need to be transferred to a usable format for the Town’s
records management system.

FY 2021/2022 Performance Objectives:

»

»
»
»

Y

Continue to ensure that all permit applications are processed efficiently and
applicants are properly informed and assisted.

Continue to properly enforce the FBC with quality and responsive customer
service.

Follow-up on expired permits and abandoned applications for code compliance.

Continue to improve internal departmental operations and controls with
SOP’s, staff training and management in coordination with Town staff.

The Building Permit and Inspections page on the Town’s website was last
updated in 2019. Additional updates and improvements are forthcoming.
Continue to implement the performance measures from the Town's Strategic
Plan.
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Community Development Department: Code Enforcement
(CE) & Zoning Division

Services, Functions, and Activities:

Code Enforcement services and Zoning Plans processing are managed by J.A.
MEDINA LLC, a contractual firm consisting of a Community Development Director,
Code Enforcement Supervisor, Code Enforcement Officer, Landscape Inspector, and an
Administrative Coordinator. This Department is essential in terms of the health, safety,
and welfare of the residents of the Town of Southwest Ranches through the
enforcement of Code and Zoning regulations as established by the Town Council on a
reactive basis, with the following issues in a proactive manner: overgrown properties,
bulk trash, illegal lighting and fill. It is also essential for the protection of propenty values.
Responding to, addressing, and resolving code violations in a timely manner are all
imperative to enhancing the quality of life in our Town.

The department provides support and assistance to various departments within Town
Hall including the Engineering Department, the Building Department, and the Town
Clerk's office. Assistance is given to the engineering department by performing
inspections and working together regarding violations pertaining to fill, easements, and
berms. Support is provided to the building department by following up on expired
permits as well as work performed without permits. The department also reviews any
plans that require zoning approval and performs inspections as well. Finally, the
department also works with the Town Clerk’s office by assisting executing record
requests. The Code/Zoning department also works closely with the Broward County
Property Tax Appraiser by providing inspections on properties found to have done work
without a permit based on the appraiser’s findings.

Additionally, the department oversees and facilitates all zoning permit plan reviews for
commercial locations, new single-family residences, entire subdivision build outs,
additions, detached structures and overall development. The department coordinates all
current planning and development review activities including ordinance amendments,
rezoning, variances, issuance of certificates of use for local businesses, and zoning
inspections. Finally, the department also reviews, inspects and monitors all tree
removals, landscaping, property clearing, and irrigation work conducted in the Town.

It is the department’s mission to provide as much information as possible to the Town's
residents and visitors in an effort to educate them in matters related to potential code
violations, sections of the code that affect residents of the Town and any zoning issues
that may arise. This mission is accomplished by meeting with residents, dispensing
information via the Town's website, and publishing articles in the Town newsletter. By
doing this, the department seeks to fulfill its goal, which is to carry out a code
enforcement effort that fosters voluntary compliance, and quick correction of violations;
thereby maintaining a tranquil and manicured Town, while preserving the rural lifestyle
quintessential to Southwest Ranches.
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FY 2020/2021 Accomplishments

Collection of outstanding lien fees that were due to the Town, from violations and
citations.

Closure of outstanding cases where liens have not been paid and properties have
been either sold or abandoned with the assistance of the Legal Department.
Continued enforcement and assistance with the Police and Fire Departments
providing notices for false alarms based on their reports.

Collection of main roadways signs illegally placed, based on complaints or proactive
action.

Improved plan review process with other Departments by introducing and adapting to
Electronic Permit Review.

Collection of political signs illegally placed, based on complaints or proactively.
Streamlined a quick turnaround of Zoning inspections as well as Zoning plan review
for permits in the community.

Promoted public safety and awareness by publishing informational articles related to
fill, work without a permit, and overgrown properties either developed or vacant that
have failed to be maintained.

Issued 333 notices of violations pertaining to failure to maintain properties or
nuisances related to failure to adhere to our rural lifestyle and property values.
Quick and effective turnaround on plan review and landscape inspections for new
development, tree removals, and land clearing.

The process for lien searches has been updated to expedite and now have same day
turnaround time.

Code Supervisor has received cross training in zoning aspects to facilitate the needs
of the residents and while ensuring coverage.

Tracking of sober homes in our community via the issuance and inspection of
Certificates of Use. The Department performs an inspection of the location to assure
compliance with the maximum allowed residency that is permitted under our code.
Hired and trained two new Code Enforcement Officers and ensured certification from
the Florida Association of Code Enforcement.

Assisted in the creation of the noise ordinance.

Responded to the COVID pandemic by monitoring any gatherings over 10 people and
issuing violations when necessary.

Worked closely with the county to develop a Covid-19 response plan to commercial
businesses not following proper COVID regulations which resulted in multiple Code
liens.

Established a “triage” system, with priority levels for all code violations. High priority
violations that threaten health and safety (example: pools without fences) get
responded to immediately, versus lower priority violations {(example: extra shipping
container on property) get responded to once high priority violations have been
addressed. NOTE: all violations are addressed as soon as possible.
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e The Code department as paricipated in multiple Circuit Court proceedings which
have resulted in positive results for both the Town and residents whom have relied on
testimony by Code Officers to obtain favorable results.

Strategic Performance Measures

Reduce response time from when complaints are received (within 24 hours) by
improving departmental procedures which would allow Code Officers more time to
patrol.

Reducing turnaround time for Zoning plan review by providing training to various
staff.

Improving customer service skills by providing specific training such as effective
communicating, conflict resolution and time management.

Increase productivity by creating job descriptions to all personnel which outline
specific duties and expectations. This also provides benchmarks which allow
individual staff members the ability to see whether they are meeting expectations.
Hold monthly staff meetings to discuss accomplishments, departmental issues and
conceptualize ways to improve the department.

Improving accountability and reducing human error with plan review by introducing
a secondary plan reviewer to ensure proper reviews are conducted.

Improve Code Magistrate hearings by adapting and gaining familiarization with
virtual proceedings.

Departmental Issues:

There has been a steady increase of complaints received by our Department,
which is reflected on the amount of calls that we have received. We can attribute
this to residents becoming more familiar with the code enforcement services that
the Town provides since we are primarily reactive when it comes to code
enforcement violations.

There have been new concerns related to the Night Sky Ordinance. There has
been new construction with lighting that is conflictive with the Town’s intent to
preserve the dark skies.

We continue to work with the Legal Department, to collect old liens and new
imposed liens on properties that are not homestead. Letters of demand for
payment are being sent via the Legal Department.

Code Enforcement assists the Police Department by handling all non-emergency
public nuisances. These are minor crimes that affect health, morals, safety,
comfort, convenience, or welfare of a community. Most issues are resolved by
providing the violators with a notice that their actions are having an adverse effect
on their neighbors. Such issues include noise complaints, hazardous materials not
being properly contained, as well as malarial ponds and pools. The education
provided by the department provides owners with the knowledge needed to
conduct their business properly and avoid potential disasters.
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Due to an influx in new construction an increase in permit submittals has created
the need to reevaluate the current Zoning fee schedule to determine whether an
increase in fees may be required.

Due to new legislation passed by the State, which provides more protection and
rights to farming operations, Code Enforcement will experience an increase in
nuisance violations due to the lack of education available to residents as to
acceptable agricultural activities.

Due to the ongoing COVID pandemic, the department has received numerous
calls about gatherings with more than 10 people. While the Governor has since
made restrictions a little less severe, we expect to receive more calls regarding
COVID concerns until it has been eradicated.

Due to the pandemic, we noticed a delay with mailings. This caused residents to
receive violation notices later than they normally would. To amend this, the
department began posting all notices of violations in addition to mailing them.

Fiscal Year 2020/2022 Performance Objectives:

The Department will continue updating the foreclosure list of properties that
present problems or abandonment. Continue to work with other regulatory
agencies to expedite the process. Continue to aid in correcting these issues via
a private contractor and assessing a lien on the property to pay for mitigation.
Continue constant updating of the compiled tracking list of Town wide properties
which are subject to outstanding liens and/or code compliance is an ongoing effort.
This list will also provide the necessary information to schedule properties for
foreclosure action by the Town to collect outstanding fines and/or negotiate
settlements.

Retrieve signs from right of ways and identify the repeat violators. Create an
information log of the responsible parties.

Continue to enforce and provide information related to bulk to our service provider
as well as in the monthly newsletter to inform residents of the regulations.

As requested by the Town Council, the Department will enforce issues related to
Nurseries and Landscape Companies locations and functions based on
complaints from residents. These issues relate to the parking of vehicles at the
various properties and improperly using them as a staging area.

The creation of a Code Enforcement Hotline provides a great new addition to the
tools that our residents have, to report violations during the night and weekends
as well. A message triggers an email that is sent to the Code Enforcement Director
enabling tracking and improved response time.

Initiate night time inspections to improve the quality of the Night Sky as desired by
Council and the residents.

Continue to facilitate and comply with specified departmental performance
measures of the Town’s Strategic Plan.
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Public Works Department: Engineering Services (ES) and
Community Services (CS) Divisions

Services, Functions, and Activities:

The Public Works Department prioritizes the capital infrastructure improvement needs
and maintenance of public works facilities including buildings, streets, drainage, traffic
signs and guardrails. The department also manages special projects and programs
including the E-911 Street Addressing, telecommunications program, and solid waste
operations. Staff monitors professional consultants to perform engineering, surveying,
planning, building inspections and other capital project services. Staff assists with
managing capital improvement projects including the preparation of construction
specifications, contract management, and inspections.

The Town Engineer serves as primary liaison to the Infrastructure and Drainage Advisory
Board (DIAB), the Community Rating System (CRS) Coordinator, the National Pollutant
Discharge Elimination System (NPDES) Coordinator, and the designated contract
manager for community capital improvement projects. Public Works Department staff
provides citizens with assistance on issues related to the CRS and National Flood
Insurance Program (NFIP). It also administers the implementation of the Town's NPDES
program.

The Public Works Department oversees all operations and maintenance functions for the
Town'’s public works facilities, including streets, drainage and the Transportation Surface
Drainage and Ongoing Rehabilitation (TSDOR) Program. The Public Works Department
oversees post-disaster (e.g., tropical storm event, etc.) damage assessments and debris
management operations. The Town Engineer personnel component is allocated herein
(50%) and within the Transportation Fund (50%).

Engineering Services (ES) is a division of the Public Works Department. ES conducts
engineering plan reviews and inspections of development including filling, excavating,
and re-grading of lands on primarily a cost recovery basis. Staff assists the regulated
community with interpretations of the Unified Land Development Code (ULDC) of the
Town's Code of Ordinances. Staff provides technical assistance to other departments
including the Code Enforcement & Zoning Department by providing code interpretations
and inspections of code violation activities.

Community Services (CS) is also a division of the Public Works Department and identifies
all grant sources and develops grant applications for Town departments including Public
Works, Fire Rescue & Volunteer Fire Services, Police, and Parks, Recreation and Open
Space Departments. Staff manages approved grants and the implementation of programs
funded by multiple sources (e.g., Mobility Advancement Program involving Broward
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o Completed permitting of a Drainage Improvement Project at SwW 182"
Avenue and SW 50t Street.
Completed bidding of Drainage Improvement Project on SW 202 Avenue.
Completed construction of the Green Meadows Drainage Project, which
was funded by a $500,000 Florida Department of Environmental
Protection grant.

o Completed construction of the Green Meadows Mitigation Project, which
was funded by a $194,000 from Florida Department of Emergency
Management — Hurricane Loss Mitigation Program.

Completed construction of new generator at fire station, which was funded by a
$105,250 Hazard Mitigation Grant from FEMA.

Completed construction of Town Hall generator retrofit.

Completed survey, design and bidding of the Hancock Road Guardrail project,
which was funded by a $375,000 FDOT grant.

In accordance with Priority Area D “Improved Infrastructure” Goal 3(d) of the
Town's Strategic Plan to improve road conditions management, the department
completed the following:

o Completed construction of the Fiscal Year 2020 road segments of the
Transportation and Surface Drainage On-Going Rehabilitation (TSDOR)
Program (SW 188" Avenue and associated side streets).

o Completed survey and design of the Fiscal Year 2022 road segments of
the Transportation and Surface Drainage On-Going Rehabilitation
(TSDOR) Program: SW 128t Avenue, SW 130" Avenue, SW 52"¢ Street,
SW 133@ Avenue, Lupo Lane, and Holatee Trail (from Stirling Road to Old
Sheridan Street).

o Completed Right of Way acquisition of the Fiscal Year 2023 road
segments of the Transportation and Surface Drainage On-Going
Rehabilitation (TSDOR) Program.

In accordance with Priority Area D “Improved Infrastructure” Goal 2(d,) Objective
4 of the Town’s Strategic Plan to improve water resource management the
department completed the following:

o Completed recertification of CRS Program by FEMA and ISO

o Submitted the NPDES Annual Report on a timely basis.
Developed the Town’s Geographic Information System (GIS) program and
provided multiple public facing maps that are now on the Town’s website.
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o The Traffic Unit participated in eight operational patrols for speed-
related concerns along the Town's roadways. The Traffic Unit also
deployed the traffic counters as requested.

» Priority Area E: Cultivate a Vibrant Community

¢ (Goal 2Ze — Enhance community outreach

= The Police Department continues to promote education and communication
through a variety of outlets. During FY 2020/2021, a full-time Public
Relations Coordinator was hired by the Police Department to manage the
dissemination of information to the community. With the addition of the
Coordinator position, the Department was able to exponentially increase the
volume of information to the community. Outreach activities are detailed
below.

o Participated in local food drive efforts for residents and local community
affected by COVID-19.

o Operated very active social media accounts. The main focus for all
social media sites included providing public information related to
community programs and events as well as crime activity/trends. The
Department’s Public Relations Coordinator posted over 2,000 articles,
safety alerts, informational bulletins, and crime concerns on Facebook,
Twitter, and Instagram.

o Attended five (5) in-person HOA meetings. Due to COVID-19, all HOA
meetings after March 2020 were postponed or canceled and virtual
meetings commenced.

o Participated in four (4) Drug-Take Back Events during the reporting year.

o Due to COVID-19 precautions, many Town events and the Citizens
Police Academy were canceled.

Issues 2021/2022:

» Continue speed-related traffic enforcement for roadways: 166" Avenue, 172"
Avenue, Hancock Road, Stirling Road, Mustang Trail and 185t Way.

» |dentify strategies and operational plans to address concerns related to increases
in auto conveyance, mail theft and residential burglary incidents.
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Fiscal Year 2021/2022 Performance Goals and Objectives:

Provide the Town of Southwest Ranches proactive and responsive enforcement
activity that meets the Town's Rural Lifestyle.

Address and respond promptly to complaints concerning traffic issues and
enforcement. Promote roadway safety through sign boards and newsletters. Work
in partnership with local and state agencies to address roadway hazards and
concerns.

Solicit and identify concerns from residents through association meetings, civic
forums, Town Council meetings and other special events held within the Town.
Provide reassurance to the community through timely response and deployment
of resources that all received concerns and issues are a priority to the Department.
Evaluate personnel deployment to ensure that the Police Department’s assets are
being utilized in an efficient and effective manner and to make recommendations
as needed.

Strateqic Plan Priority Areas:

»

Priority Area C: Reliable Public Safety
e Goal 1¢ — Protect our community

o Provide valuable safety information via online and distributed publications
to promote a safer community.

o Provide enhanced training and educational workshops to Town schools and
businesses on safety topics.

o Continue to engage in social media posting of articles, crime concerns and
informational bulletins throughout FY 2021/2022.

Priority Area D: Improved Infrastructure
¢ (Goal 3d — Improve Road Conditions

o Continue to enforce traffic laws (to include maximum load restrictions) on
roadways within Southwest Ranches. Specifically, to address speeding
concerns along the roadways.

o Attend community meetings regarding traffic control design and
maintenance.

o Utilize community meetings, Town events, social media, and traffic sign
boards to communicate traffic concerns (i.e., warning for future traffic
enforcement, upcoming road maintenance.)
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»  Priority Area E: Cultivate a Vibrant Community:
Goal 2e — Enhance community outreach

@]

Increase communication to promote the Town’s programs and services.

Provide enhanced safety training to Town businesses and educational
institutions.

Encourage and promote COVID-19 safety guidance to the community using
social media and through in person association groups (both virtual and in-
person events).

Continue to disseminate information via Facebook, Twitter, and Instagram.

Staff and attend Town events during FY 2021/2022. Continue to hold
Civilian Police Academy classes and promote participation.
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Public Safety - Fire Administration Department

Davie Fire Rescue Services, Functions, and Activities:

The Town of Southwest Ranches has a contract with the Town of Davie, Florida (Davie)
to provide primary fire protection and rescue services to the entire Town. The Davie Fire
Rescue Department also works in conjunction with the Southwest Ranches Volunteer
Fire Rescue, Inc. (a financial blended component unit of the Town of Southwest
Ranches) as requested by Town Administration.

Davie Fire Rescue provides the following services:

a) Fire Protection Services and Rescue — Emergency Medical Services

Provide 2 ALS Type | Pumpers (Stations 91 and 112).

Provide 2 ALS Rescue Transport Units (Stations 91 and 112).

Provide 2 Company Officers, 2 Driver Engineers, and 4 Firefighter
Paramedics 24 hours a day, seven days a week (Stations 91 and 112).
Additionally, Davie Fire Rescue has 1 ALS Type | Pumper and 1 ALS
Rescue Transport Unit at station 68 to improve response. These units
include 1 Company Officer, 1 Driver Engineer, and 3 Firefighter Paramedics.
Provide emergency and non-emergency response and command to all fire
and EMS incidents within Southwest Ranches.

Provide response and command of all emergency disaster services incidents
in Southwest Ranches.

Provide Special Operations response to include Dive Rescue and assist with
Large Animal Rescue.

Provide Southwest Ranches Volunteer Firefighters with both EMS and fire
training that is also provided to Davie Fire Rescue personnel.

Provide Davie's Medical Director as the Medical Director for Southwest
Ranches firefighters for Basic Life Support oversight.

Provide cooperative and good faith effort regarding an active role of
Southwest Ranches Volunteer Firefighters in providing EMS and Fire
Protection to Southwest Ranches residents.

Provide support with dispatching services to Southwest Ranches Volunteer
Firefighters through Broward Regional Communications Center.

Provide monthly reports addressing the status and activities of EMS, fire
protection, and fire & life safety services in Southwest Ranches.

Provide back-up units, as necessary.

Provide a liaison between Davie and Southwest Ranches.
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Southwest Ranches Fire Training Completed for FY 2020

¢ Southwest Ranches Fire Volunteers attended 2458 hours of training comprising:

Fire — 1681

EMS =777

In-Service/Facility Training Provided by DFR
COVID restricted Facility Training

Provided Target Solutions (on-line) monthly training

Officer Development

Action Plan Implementation

Assuming Role of Company Officer
Community Awareness

Company Level Training

Elements of Supervision and Management
Fire & Life Safety Inspections

Fire Dept Communication & Structure

Driver Engineer

Accident & Emergencies for Emergency Vehicle Operators (EVO)
Adjusting to Changing Conditions for EVO’s

Dangers of Speeding for EVO's

Defensive Driving for EVO'’s

All Personnel

Building Construction

Fire Behavior

Fire Control

Fire Dept. Communications

Fire Hose

Fire Detection System

Fire Prevention, Public Education and Fire Streams

Hazardous material
First Responders Ops Level Mod #1 - 4
Combustible and Flammable Liquids

EMS

Infectious Disease Control
Orotracheal Intubation
Asthma Advance

Cyanide Poisoning
HIV/AIDS Awareness

TCA QOverdose

Bleeding & Shock

Fetal Trauma from MVA (ALS)
Sepsis

Peds. Emergencies Advance
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Davie Fire Rescue Fiscal Year 2021/2022 Issues and Performance
Goals and Objectives:

As all municipalities and fire rescue agencies across the world, Davie Fire Rescue has
had a challenging year dealing with the COVID-19 pandemic from the shortages of
personnel protective equipment (PPE), personnel shortage due to COVID-19 and
setting up to vaccinate targeted populations.

COVID initiatives by Davie Fire Rescue created and implemented multiple strategies to
reduce personnel exposure to COVID-19 that have been used as best practices by the
Florida Fire Chief's Association such as: Weekly communication updates, installation of
plexiglass to separate patient compartment from the cab, instituted a chief officer
response to all potential COVID calls to act as a safety officer for PPE, gear removal
and assist with unit decontamination.

Even with the pandemic we have strived to continue to offer programs and increase the
health, safety, and wellness program throughout the department.

We continue to work towards a comprehensive Health, Safety and Wellness Program
even more so in these challenging times. We focused on training and education of our
personnel on the issues, concerns, question, and focused on fact-based guidelines in
dealing with COVID-19 which could affect personnel and their families. In addition,
established regular updates on best practices for Covid-19 to stay up with the latest in
equipment for our personnel, medical supplies to best treat our patients, and continuous
monitoring of our personnel to keep them healthy and at work.

Working with the Davie Town Risk Manager we established a Crash Prevention and
Review Program, a component of the Occupational Safety and Health Program, for the
management of the crash prevention. This requires providing instruction in safe work
practices; training and testing all fire department driver/operators; and periodically
surveying operations, procedures, equipment, and facilities to ensure safe practices.

Facility Safety - A fire station represents one of the largest capital investments. The
need to protect that investment from fire, burglary and vandalism is a real concern. The
fire stations should have four rings of security:

1) Security fencing on the perimeter

2) Security cameras

3) Door access control systems

4) Smoke and carbon monoxide detectors. Our facilities continue to be inspected
monthly for compliance with NFPA 101, Life Safety Code, to identify and correct health
and safety hazards. In addition, we have added a quarterly facility safety checklist for
compliance with NFPA 1500.The conditions that create hazards for members are
addressed and rectified.

Firefighter Mental Health — We continue to provide faith, medical, and psychological
based support for our personnel by providing chaplaincy, peer to peer support, and
clinicians for our personnel. We continue working with Risk Management to enhance
our Employee Assistance Program (EAP) to assist members and their families with
substance abuse, stress, and family or personal problems that may affect a member's
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work performance. We have added additional resources which include a list of vetted
clinicians, new first responder friendly substance abuse and emotional support facilities
for our personnel. We continue to look at ways to be proactive in reducing the effects of
stress on personnel and have incorporated a therapy dog into our department. The
Broward County Fire Chiefs Association has established a Health and Safety
Committee which has developed countywide policies on Behavioral Health Assistance
Programs and Chaplaincy and Spiritual Care. We continue to develop our relationship
with Nova Southeastern University’s Psychology program and instituted a Clinician
Response Team to assist in evaluating our personnel during stressful events.

In 2018, Davie Fire Rescue was awarded a Class 1 Insurance Services Office (ISO)
Public Protection Classification. ISO is an independent company that serves insurance
companies, communities, fire departments, insurance regulators, and others by
providing-information about risk and which Davie continually strives to maintain. 1SO's
expert staff collects information about municipal fire suppression efforts in communities
throughout the United States. In each of those communities, ISO analyzes the relevant
data and assigns a Public Protection Classification — a number from 1 to 10. Class 1
represents an exemplary fire protection service. There are over 50,000 fire departments
and only 330 are a class 1.
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Public Safety — Volunteer Fire Rescue Services
Department

Southwest Ranches (SWR) Volunteer Fire Rescue Services,
Functions, and Activities:

The Volunteer Fire Rescue Services Department is comprised of the primary
operational and capital elements of the SWR Volunteer Fire Rescue, Inc (a financial
blended component unit of the Town of Southwest Ranches) under a contractual
agreement.

The SWR Volunteer Fire Chiefs provide leadership and are responsible for:

1) Operations, including oversight of approximately 40 Volunteer Firefighters
working cohesively with Davie Fire Rescue.

2) Respond to emergency and non-emergency incidents.

3) Train all Volunteer Firefighters, Driver-Engineers, Officers, and probationary
members. Ensure all shifts and special events are sufficiently staffed by
appropriate Firefighters, coordinating with the Town on special projects.

4) Overseeing and monitoring finances including submitting check requests to the
Finance & Budget Department for payment to vendor providers as budgeted.

5) Preparing purchase orders to purchase and maintain all fire apparatus and
equipment.

6) Prepare and arrange Volunteer Firefighters for Large Animal Technical Rescue
Certification.

7) Act as a liaison with neighboring fire & police departments.
8) Provide fire prevention and public information services.
9) Provide detailed monthly reports to the Town regarding emergency responses.

Southwest Ranches Volunteer Fire Rescue FY 2020/2021
Accomplishments:

Implemented effective safety protocols to ensure that both Firefighters and the public
were protected during the Covid-19 pandemic.

Proactively ordered and maintained an inventory of personal protective equipment to
ensure that emergency response levels were maintained during the Covid-19 pandemic.

Adopted a revised training program during the Covid-19 pandemic that relied on shift
and online training to maintain Firefighter effectiveness.

Adopted a new protocol that monthly meetings were to be held via remote Zoom
software during the Covid-19 pandemic.

120



Restarted training at the Broward Fire Academy in 2021. Both the Training Division
personnel and Firefighters provide their time on a volunteer basis when attending
training.

Implemented a drive-by parade community service detail during the Covid-19 pandemic
to help the community celebrate events.

Completed a Federal Assistance to Firefighters Grant (AFG) application that requested
funding toward replacing the obsolete Self-Contained Breathing Apparatus (SCBA) air-
packs that are currently in service with the Department.

Participated in conducting annual fire well testing in conjunction with Davie Fire Rescue
throughout the entire Town. Personnel have voluntarily contributed a total of 140 hours
on this annual project.

Implemented an emergency plan regarding SCBA replacement parts after being
advised that the manufacturer would no longer make those parts. This plan included
both purchasing and having used SCBA units donated so that the Department could
maintain sufficient inventory to keep the SCBA'’s functioning until they can be replaced.

Southwest Ranches Volunteer Fire Rescue Issues:

» The Department continued to identify performance issues with Fire Engine 82,
which is the primary response vehicle used by the Volunteer Department. The
Town's Fire Advisory Board has formally recommended the purchase of a
replacement apparatus.

» The Department has determined that Attack Truck 82 no longer meets the
operational needs of the Department and should be replaced. The Department
has presented a strategic apparatus replacement program to the Fire Advisory
Board regarding the replacement of this apparatus as well.

» As noted above, the Department’s Self-Contained Breathing Apparatus (SCBA
units have exceeded their recommended lifespan and the manufacturer is no
longer making replacement parts for them. Replacement of these units has been
identified as a priority since they are now considered obsolete. The Department
has currently submitted an application for funding through another AFG. A
successful AFG funding award would partially offset the cost of replacing the
SCBA units.

» The Department has identified a continuing issue with the moisture in the flooring
of the modular fire station that has necessitated an almost continual replacement
of portions of the floor. The Department is working with Town Staff to identify
and remediate the cause of the moisture to minimize repair costs in the future.

» The Town received a grant to purchase and install an emergency generator at
the fire station. The installation of this generator, however, will force the
Department to relocate apparatus parking areas. The Department is working
with Town Staff to resolve this issue.
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Southwest Ranches Volunteer Fire Rescue Fiscal Year 2021/2022
Performance Objectives:

» Continue to formalize our apparatus maintenance procedures to maximize
preventive maintenance and minimize costs.

» Continue to maintain and adjust safety protocols during the ongoing Covid-19
pandemic to ensure the safety of both Firefighters and the public.

» Continue to adjust our formal training program during the ongoing Covid-19
pandemic to maximize its effectiveness while maintaining safety. Under current
protocols, the Department believes that we can meet our previous goal of
holding training sessions at the Broward Fire Academy at least 20 times per
year.

» Continue to provide community event support to the Town.

» Continue to research grant opportunities and assist in the application of same so
that funding can be obtained for equipment and/or training at a minimal cost to
the Town.

» Increase the roster to recruit and retain experienced personnel to serve the
Town.

» Research for a replacement apparatus, based on the Fire Advisory Board's
recommendation and Town Council approval, that will meet the operational
needs of the Department and maximize the effectiveness of its emergency
response. The actual delivery of a new apparatus will be approximately 12to 14
months after ordered.

» Follow and adjust the strategic apparatus replacement program. The current
plans are to utilize the current Engine 82 (becoming Engine 282) as a reserve
engine once the new Engine 82 has been delivered.

» Replace the current Attack Truck 82 with an apparatus that is more suited to the
Town’s unique operational needs. These needs include a 4x4 and more
wildland type fire suppression capabilities.

» Facilitate and comply with specified departmental performance measures of the
Town's Strategic Plan
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Non-Departmental Allocation Center

Services, Functions, and Activities:

The Non-Departmental allocation center is an allocation center for general fund
expenditures (primarily operating, capital or other) which are not otherwise classified or
identifiable. It includes any inter/intra fund transfers as expenditures from the general
fund. This includes transfers to the Capital Projects, Debt Service and Transportation
funds. General contingency and additions/provisions to General Fund balance dollars
are allocated here as well.

This allocation center may include other centralized costs which are not easily distributed
across Departments. Examples include information technology, various Town property
maintenance accounts, property and liability insurance, utilities, preventive maintenance
supplies, postage, and office supplies.

There are no personnel associated with this allocation center.
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DEBT SERVICE FUND

Services, Functions, and Activities:

This fund is used for the purpose of budgeting debt on projects of a general
governmental nature which include Capital Projects and Transportation Fund
improvements. Additionally, this fund is used to budget line of credit debt incurred due
to Town declared emergencies or disasters including acting as a pass-through entity to
the Solid Waste enterprise fund for allocable budgeted interest and/or principal received
directly from the General Fund, when applicable. More particularly, this fund has been
created to support accounting for debt service payments resulting from a full faith and
credit borrowing pursuant to an annual pledge to budget and appropriate funding for
payment and retirement of forthcoming principal and interest. The Town has no general
obligation debt which would require approval via a Townwide voter referendum. Existing
Debt consists of Loans, Notes Payable and an available Emergency Line of Credit.
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Transportation Fund

Services, Functions, and Activities:

The Public Works Department oversees the planning, development, and
implementation of the Town's Transportation Fund, including related public works
operations and maintenance responsibilities. More specifically, this includes:

>

»

>

»

Maintaining all streets and traffic control devices, including pavement markings
and signage, guardrails, traffic calming systems.

Maintaining the tertiary stormwater drainage infrastructure system including
roadside swales, interconnecting ditches, drainage pipes, stormwater structures
and headwalls.

Accomplishing construction of all annually funded capital improvements related
to roadway drainage and resurfacing projects.

Overseeing the development, implementation, and maintenance of roadway
contracts, including all related records, construction specifications and ensuring
contract performance remains in compliance with all jurisdictional federal, state,
and local agency regulations and the Town'’s ordinances, rules, and
administrative regulations.

Assuring optimum contractual activity in the maintenance of all transportation
facilities and infrastructure.

Administering and coordinating compliance with the municipal separate storm
sewer system (MS4) within the National Pollutant Discharge Elimination System
(NPDES) program. Prepares and submits all required documentation for the
NPDES annual report.

Overseeing community participation in the Community Rating System (CRS)
Program.

Overseeing community participation in the National Flood Insurance Program
(NFIP).

Providing a professional liaison to the Drainage and Infrastructure Advisory
Board.

The PROS Department administers portions of the Town’s Transportation Fund
related to management of all right-of-way and Griffin Road landscape maintenance
and improvements.

FY 2020/2021 Accomplishments:

»

In accordance with Priority Area D “Improved Infrastructure” Goal 2d,
Objectives 2 and 3 of the Town's Strategic Plan to improve water resource
management the department completed the following drainage improvements:
o Completed permitting of a Drainage Improvement Project at SV 182"
Avenue and SW 501" Street.
Completed bidding of Drainage Improvement Project on SW 202
Avenue.
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Completed construction of the Green Meadows Drainage Improvements,
which were funded by a $500,000 grant from Florida Department of
Environmental Protection.

Completed construction of the Green Meadows Mitigation Project, which
was funded by a $194,000 from Florida Department of Emergency
Management — Hurricane Loss Mitigation Program.

Completed construction of Phase | and completed design of Phase Il of
the Dykes Road Drainage Improvements, which was funded by a
$200,000 Florida Department of Environmental Protection grant.

» Awarded the following grants to supplement the Transportation Fund:
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$1,223,165 Broward County Surtax for TSDOR: SW 202" Avenue and
its side-streets, SW 2013 Terrace, SV 199" Avenue and its side-street,
and SW 196" Lane

$737,045 Broward County Surtax for TSDOR: SW 128" Avenue, SW
130" Avenue, SW 52"9 Street, SW 133" Avenue, Lupo Lane, and
Holatee Trail (from Stirling Road to Old Sheridan Street).

$124,000 Broward County Surtax for SW 50" Street and SW 182"
Avenue Drainage Project

$12,000 Broward County Surtax for Drainage Improvement on SW 61t
Court (Design Only)

$250,000 Rebuild Florida Grant for a Stormwater Master Plan

» In accordance with Priority Area D “Improved Infrastructure” Goal 3d of the
Town's Strategic Plan to improve road conditions management the department
completed the following:
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Completed construction of the Fiscal Year 2019/2020 road segments of
the Transportation and Surface Drainage On-Going Rehabilitation
(TSDOR) Program (SWV 188" Avenue and associated side streets).
Completed permitting of the Fiscal Year 2021 road segments of the
TSDOR Program (SW 196" Avenue, SW 199" Avenue, SW 2015t
Terrace, SW 202" Avenue and associated side streets).

Completed survey and design of the Fiscal Year 2022 road segments of
the TSDOR Program (Carlyn Lane, SW 128" Avenue, SW 130" Avenue,
SW 52nd Street, SW 133" Avenue, Lupo Lane, SW 134" Avenue and
Holatee Trail - from Stirling Road to Old Sheridan Street).

Completed Right of Way acquisition of the Fiscal Year 2023 road
segments of the Transportation and Surface Drainage On-Going
Rehabilitation (TSDOR) Program.

Completed survey, design and bidding of the Hancock Road Guardrail
project, which was funded by a $375,000 FDOT grant.

» In accordance with Priority Area D “Improved Infrastructure” Goal 2d, Objective
4 of the Town’s Strategic Plan to improve water resource management the
department completed the following:
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o Completed Community Rating System (CRS) Program recertification.

o Prepared and submitted to the Florida Department of Environmental
Protection (FDEP) the Town’s NPDES Annual Report.

o Developed several public interfacing GIS maps that are now available on
the Town's website.

Issues:
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Inadequate staffing to perform necessary routine inspections.

Improvement of right-of-way maintenance levels of service and increased areas
of maintenance at sustainable costs.

Availability of funding to complete stormwater systems maintenance.
Insufficient drainage system data to satisfy the NPDES permit requirement and
for tertiary drainage master planning.

Improvement on infrastructure maintenance level of service at a sustainable
cost without outside funding sources.

Availability of funding for ongoing street maintenance and repairs.

Availability of funds for the Drainage & Infrastructure Advisory Board project list.
Lack of storage space to house all active engineering permit files.

Availability of funds to address aging and damaged guardrail.

Availability of funds for mapping and documentation preparation for improved
CRS rating.

Capped TSDOR funding is extending program duration significantly.

FY 2021/2022 Performance Objectives:
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Evaluate the stormwater design requirements

Review fill permit process

Utilize monthly newsletter as an educational tool for drainage issues

Develop Stormwater Master Plan

Complete Fiscal Year 2021 components (SW 196 Avenue, SW 199" Avenue,
SW 2013t Terrace, SW 202" Avenue and associated side streets) of the
TSDOR Program road construction (pending Mobility Advancement Program -
f/lk/a Transportation Surtax funding availability).

Complete Fiscal Year 2022 TSDOR program road design and bid document
preparation (Carlyn Lane, SW 128" Avenue, SW 130 Avenue, SW 52" Street,
SW 133 Avenue, Lupo Lane, SW 134t Avenue and Holatee Trail - from
Stirling Road to Old Sheridan Street) (pending Mobility Advancement Program -
f/lk/a Transportation Surtax funding availability).

Complete Fiscal Year 2024 TSDOR program road improvement Right of Way
acquisition (pending Mobility Advancement Program - f/k/a Transportation
Surtax funding availability).

Further develop and expand GIS database.
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Public Safety - Volunteer Fire Services Fund

Services, Functions, and Activities:

The Voluntary Fire Services Fund is considered a blended component unit of the
Town. In accordance with generally accepted governmental standards and accounting
principles this fund is presented within the Town as a special revenue fund. It is an IRS
501(c)(4) non-profit corporation whose Board of Directors consist of the entire
membership of the Town Council who preside and transact business independently.

Presently, this fund is comprised of a team of approximately 40 independent,
professional volunteer firefighters who primarily provide additional Fire protection
support to the entire Town and to lessen the burdens of government by protecting life and
property against fire, disaster, natural catastrophe or other calamity in the Town of
Southwest Ranches, Florida, and when, if requested, offer mutual aid and assistance to
any surrounding municipality or other governmental entity.
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FUND DESCRIPTIONS

Governmental accounting systems are organized and operated on a fund basis.
Individual resources are allocated to, and accounted for, in separate accounting entities-
-identified as funds--based upon the purposes for which they are to be spent and how
spending activities are controlled.

Governmental units establish and maintain funds required by law for sound financial
administration. Only the minimum number of funds consistent with legal and operating
requirements are established because unnecessary funds result in inflexibility, undue
complexity, and inefficient financial administration.

Individual funds are classified into three broad categories: Governmental, Proprietary,
and Fiduciary.

GOVERNMENTAL FUND TYPES

Governmental Fund Types are subdivided into four sections: General Fund, Special
Revenue Funds, Debt Service Funds, and Capital Project Funds.

General Fund- General revenue funds are used to account for and report all financial
resources which are not required to be accounted for in other fund types.

Special Revenue Funds- Special revenue funds are used to account for and report the
proceeds of specific revenue sources that are restricted or limited to expenditure for
specified purposes other than debt service or major capital projects.

Debt Service Funds- Debt service funds are used to assign resources to meet current
and future debt service requirements on long-term debt

Capital Projects Funds- Capital projects funds are used to account for and report

financial resources that are restricted, limited, or assigned to expenditure for the
acquisition or construction of major capital facilities.

FUND 001 - GENERAL FUND

The General Fund of a government unit serves as the primary reporting vehicle for
current government operations. The General Fund, by definition, accounts for all
current financial resources not required by law or administrative action to be
accounted for in another fund. The major sources of revenue for the General Fund
include: Ad valorem taxes, franchise taxes, and intergovernmental revenues. The
major departments funded here are. Legislative, Executive, Town Attorney,
Finance & Budget, Town Clerk, Building Services, Code Enforcement & Zoning,
Planning Services, Public Works: Engineering & Community Services, Public
Safety-Police and Fire, and, Parks, Recreation and Open Spaces.
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FUND 101 - TRANSPORTATION FUND

The Transportation Fund is a type of special revenue fund. The revenues received
for that fund have specific limitations on their use. This fund is used to account for
the portions of gas tax, mobility advancement program surtax and other
transportation revenues (including a dedicated portion of the Towns Ad Valorem
millage that comprises the Transportation surface and drainage ongoing
rehabilitation project (known as TSDOR: Non-Surtax), which is committed to
transportation and roadway improvements. The Transportation Fund is also
closely associated with a five-year Capital Improvement Plan. The Town Engineer
manages the Transportation Fund, with policy guidance from the Drainage and
Infrastructure Advisory Board.

FUND 201 - DEBT SERVICE FUND

This fund is used for the purpose to account for the accumulation of resources for,
and the payment of, general long-term debt principal and interest.

FUND 301 - CAPITAL PROJECTS FUND

This fund is used for the purpose of budgeting general capital improvement
projects with costs of $25,000 and over and which create assets which are
expected to survive for three years or more. As a governmental fund type it shares
with the general fund a feature of only including those items which must not be
budgeted elsewhere. Consequently, capital improvement projects that are
associated with specific special revenue, proprietary, or fiduciary funds are not
budgeted in the capital projects fund.

The Capital Projects Fund is closely associated with a five-year Capital
Improvement Plan. The Capital Improvement Plan, however, includes all major
capital improvements across all fund types. It includes the forecast of substantial
capital investments and anticipated for the upcoming budget year and for an
additional four years.

PROPRIETARY FUND TYPES

Proprietary Fund Types are budgeted by the Town as Enterprise Funds.

Enterprise Funds- Enterprise funds are used to account for operations: (a) that are
financed and operated in a manner similar to private business enterprises--where the
intent of the governing body is that the costs of providing goods or services to the public
onh a continuing basis be financed or recovered primarily through user charges; or (b)
where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes.
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Fund 401- SOLID WASTE COLLECTION FUND

The Solid Waste Collection Fund is a type of enterprise fund. The Town through
an Independent Contractor provides solid waste, bulk waste and recycling
collection and disposal services to customers within the Town. Charges for the
services are made based upon the type of service (residential, commercial, and
recycling) and the cost for disposal of the materials collected. This business-like
enterprise also provides for contractual oversight of operations, maintenance,
collections, disposal, and planning elements. The fund primarily operates under
the management of the Public Works Department with the assistance of the Code
Enforcement Department.

FIDUCIARY FUND TYPES

Fiduciary (Trust and Agency) Funds- Fiduciary Funds are used to account for assets
held by a governmental unit in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and/or other trust funds. The Town of Southwest
Ranches has no Fiduciary (Trust and/or Agency) Funds.
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GLOSSARY

Account: A financial reporting unit for budgeting, management, or accounting purposes.
All budgetary transactions, whether revenue or expenditure are recorded in accounts.

Accounting Standards: The generally accepted accounting principles (GAAP)
promulgated by the Government Accounting Standards Board (GASB), which guide the
recording and reporting of financial information by state and local governments. The
standards establish guidelines as when transactions are recognized, the types and
purposes of funds, and the content and organization of the annual financial report.

Accrual Basis: A basis of accounting in which transactions are recognized at the time
they are incurred, as opposed to when cash is received or spent.

Activity: A department effort contributing to the achievement of a specific set of program
objectives; the smallest unit of the program budget.

Activity Measure: Data collected to determine how effective or efficient a program is in
achieving its objective.

Adopted Budget: The budget as approved by the Town Council prior to the beginning
of the fiscal year and after two public hearings.

ADA: This acronym refers to the United States Federal Americans with Disabilities Act.

Advanced Life Support (ALS): The resuscitation efforts that extend beyond basic
Cardiopulmonary Resuscitation.

Ad Valorem Taxes: Of Latin origins, this literally translates “according to value.” It
commonly refers to property taxes, levied on both real and personal property, according
to the property’s valuation (tax roll) and tax rate (millage).

Allocation: Allocations represent the amount of funds designated for specific purposes.
The Town appropriates funds based on an allocation plan annually and periodically
throughout the year. Allocations within funds may be shifted under certain conditions
without requiring a change to the appropriation. See appropriation.

Amended Budget: The current budget, resulting from changes to the Adopted Budget.
An example of a common change would be a line item transfer of funds based on
receiving a grant.

Amendment 1. An Amendment to the State constitution which has effectively frozen the
ability of local governments to raise rates above the average percentage increase to
wages reported to the State of Florida.

Annual Salary Adjustment: An adjustment to compensation provided on an annual
basis. Like a COLA, it is an annual and recurring increase. Unlike a COLA, it is not
necessarily linked to consumer priced indexing (CPI).
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Annualize: This is the process of standardizing resources over a twelve-month figure
irrespective of the timing of the resource (one-time, mid-year recurring, etc.).

Appropriation: A legal authorization to incur obligations and make expenditures for
identified appropriation centers. Modifications within the appropriation centers are
changes to allocations and generally permissible without violating the legal authorization
unless they result in a change to the total appropriation.

Assessed Valuation: The valuation set upon real estate and certain personal property
by the Broward County Property Appraiser as a basis for levying property taxes. See
Taxable Valuation and Market Value.

Asset: Any resource owned or held by a government which has monetary value.

Assigned Fund Balance: These are amounts that the Town intends to use for a specific
purpose; the intent shall be expressed by Town Council or by a Town official or other
Board to which the Town Council delegates that authority.

Audit: An examination of records of financial accounts to check for accuracy.

Authorized Positions: Employee positions which both exist within the personnel
complement (whether vacant or filled) and are funded.

Automated External Defibrillator (AED): A portable electronic device that automatically
diagnoses the life-threatening cardiac arrhythmias of ventricular fibrillation and pulseless
ventricular tachycardia and is able to treat them through defibrillation, the application of
electricity which stops the arrhythmia, allowing the heart to reestablish an effective
rhythm.

Available (Unassigned) Fund Balance: This refers to funds remaining from prior years,
which are available for appropriation and expenditure in the current year.

Balanced Budget: A budget in which current revenues equal current expenditures. The
legal requirements for a balanced budget may be set by the state or local government.

Base Budget: Projected cost of continuing the existing levels of service in the current
budget year.

Benchmark: A point of reference from which measurements may be made. A benchmark
is something that serves as a standard by which other performance indicators may be
evaluated or compared.

Bond: A long-term |.O.U. or promise to pay. It is a promise to repay a specified amount
of money (the face amount of the bond plus interest) on particular dates (the debt service
payments). Bonds are primarily used to finance large scale capital projects. See General
Obligation Bond and Revenue Bond

Bond Ordinance: A law approving the sale of government bonds that specifies how
revenues may be spent.
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Bond Proceeds: Revenues generated by the sale of municipal bonds.
Bond Refinancing: The payoff and re-issuance of bonds, to obtain better terms.

Broward Metropolitan Planning Organization (MPO): A transportation policy-making
board comprised of 19 voting members including representatives from the South Florida
Regional Transportation Authority/Tri-Rail (SFRTA), the Broward County School Board,
three Broward County Commissioners, and local governments. The MPO is responsible
for transportation planning and funding allocation in Broward County. The Broward MPO
works with the public, planning organizations, government agencies, elected officials, and
community groups to develop transportation plans.

Budget: A plan of financial activity for a specified period (fiscal year) indicating all
planned revenues and expenses for the budget period.

Budget Amendment: A revision of the adopted budget that, when approved by the
Council, replaces the original provision. Budget amendments occur throughout the fiscal
year, as spending priorities shift.

Budgetary Basis: This refers to the basis of accounting used to estimate financing
sources and uses in the budget. This generally takes one of three forms: cash, accrual,
or modified accrual.

Budget Calendar: The schedule of key dates, which a government follows in the
preparation and adoption of the budget.

Budgetary Control: The control or management of a government in accordance with
the approved budget for the purpose of keeping expenditures within the limitations of
available appropriations and resources.

Capital Assets: Assets of significant value (greater than $1,000) and having a useful life
of several years. Capital assets are also called fixed assets.

Capital Budget: The appropriation of bonds, reserves, or operating revenue for
improvements to facilities and other infrastructure of long-term duration.

Capital Improvements: Expenditures related to the acquisition, expansion, or
rehabilitation of an element of the physical infrastructure of the government.

Capital Improvement Program (CIP): An expenditure plan incurred each year over a
fixed number of years to meet capital needs arising from the long-term needs of the
government.

Capital Outlay: Fixed assets which have a value of $1,000 or more and have a useful
economic lifetime of more than one year, or, assets of any value if the nature of the item
is such that it is available to be controlled for custody purposes as a fixed asset.

Capital Project: Major construction, acquisition, or renovation activities which add value
to the physical assets of a government, or significantly increase their useful life. Also
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called capital improvements.

Cash Basis: A basis of accounting which recognizes transactions only when cash is
increased or decreased.

Cash Flow: The net cash balance at any given point. The treasurer prepares a cash
budget that projects the inflow, outflow, and net balance of cash reserves on a daily,
weekly, and/or monthly basis.

Chart of Accounts: This is a set of codes held in common throughout the State of Florida
and established for use by the State of Florida Department of Financial Services for use
by all governmental entities.

Collective Bargaining Agreement: A legal contract between the employer and a
verified representative of a recognized bargaining unit (CBU — collective bargaining unit)
for specific terms and conditions of employment (e.g., hours, workings conditions, salary,
fringe benefits, and matters affecting health and safety of employees).

Committed Fund Balance: Amounts that have self-imposed limitations, established
through actions of the Town Council, the Town's highest level of decision-making
authority, set in place prior to the end of the period. These amounts cannot be used for
any other purpose unless the Town Council takes the same action to remove or change
the constraint.

Communication Services Taxes (CST): Taxes applied to telecommunications, cable,
direct-to-home satellite, and related services. CST revenue is collected and distributed by
the State of Florida.

Constant or Real Dollars: The presentation of dollar amounts adjusted for inflation to
reflect the real purchasing power of money as compared to a certain point in time.

Consumer Price Index (CPI): A statistical description of price levels provided by the
U.S. Department of Labor. The index is used as a measure of the increase in the cost of
living. Sometimes broadly called an “inflationary index.”

Contingency: A budgetary reserve set aside for emergencies or unforeseen
expenditures not otherwise budgeted.

Contractual Services: Services rendered to a government by private firms, individuals,
or other governmental agencies. Examples include utilities, rent, maintenance
agreements, and professional consulting services.

Conversion: A “status change” from either part-time to full-time or full-time to part-time.
There are no changes to the pay grade/step of the position.

Cost-of-Living Adjustment (COLA): An increase in salaries to offset the adverse effect
of inflation on compensation. See Annual Salary Adjustment.

Debt Service: The payments of principal and / or interest on borrowed money according
to a predetermined payment schedule.
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Dedicated Tax: A tax levied in order to support a specific government program or
purpose.

Deficit: The excess liability of an entity over its assets; or the excess of expenditures or
expenses over revenues during a single accounting period.

Department: The basic organizational unit of government, either utilizing employees or
contractors, which is functionally unique in its delivery of services.

Depreciation: A reduction in the value of an asset over a period due to wear and tear.
Disbursement: Payment for goods or services that have been delivered and invoiced.

Division: An allocation center within a Department maintained separately to reflect costs
more transparently for unique or dissimilar types of functions.

Employee (or Fringe) Benefits: Contributions made by a government to meet
commitments or obligations for an employee’'s compensation package other than salary.
Included are the government’s share of costs for Social Security and the various health,
and life insurance plans.

Encumbrance: The lawful commitment of funds to purchase an item or service. To
encumber funds means to set aside or commit funds for a specified future expenditure.
Purchase orders are one way in which encumbrances are created.

Enterprise Funds: Funds used to account for services supported primarily by service
charges; for example: solid waste.

Expenditure: The payment of cash on the transfer of property or services for the purpose
of acquiring an asset, service or settling a loss.

Expense: Charges incurred (whether paid immediately or unpaid) for operations,
maintenance, interest, or other charges.

Fiscal Policy: A government's policies with respect to revenues, spending, and debt
management as these relate to government services, programs, and capital investment.
Fiscal policy provides an agreed-upon set of principles for the planning and programming
of government budgets and their funding. Utilizing debt so that future generations share
in the cost of capital projects is an example.

Fiscal Year: Atwelve-month period designated as the operating year for accounting and
budgeting purposes in an organization. For municipalities in the State of Florida, this
twelve (12) month period is October 1 to September 30.

Fixed Assets: Assets of long-term character which are intended to continue to be held
or used, such as land, buildings, machinery, furniture, and other equipment.

Franchise Fee: Fees assessed on public utility corporations in return for granting a
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privilege to operate inside the Town limits. Examples include gas operators and electric
companies.

Full Faith and Credit: A pledge of a government’s ad valorem taxing power to repay debt
obligations. The Town of Southwest Ranches has no debt of this type.

Fund: A fiscal entity with revenues and expenses which are segregated for the purpose
of carrying out a specific purpose or activity.

Fund Balance: The cumulative difference of all revenue and expenditures from the
government’s creation. It can also be the difference between fund assets and fund
liabilities, known as net assets which serves as a measure of financial resources.

GAAP: This acronym stands for Generally Accepted Accounting Principles. It is a set of
uniform minimum standards for financial accounting and recording, encompassing the
conventions, rules, and procedures that define accepted accounting principles.

General Fund: The major fund in most governmental units, the General Fund accounts
for all activities not accounted for in other funds. Most tax-funded functions, such as police
and fire rescue(@ambulance), are accounted for in the General Fund.

General Obligation (G.O.) Bond: This type of bond is backed by the full faith, credit, and
taxing power of the government. G.O. Bonds must be approved by the voters. The Town
has no debt of this type.

Goal: A statement of broad direction, purpose or intent based on the needs of the
community. Goals may be of short, middle, or long-term duration.

Governmental Accounting Standards Board (GASB): GASB is the non-governmental
body charged with establishing and maintaining generally accepted standards for state
and local governments.

Grants: A contribution by a government or other organization to support a function or
project. Grants may be classified as either operational or capital, depending upon the
use of funds.

Growth Rate: A term related to millage growth under Amendment 1. This item is defined
as the “adjustment for growth in per capita Florida income.”

Hazmat Response Team: A group of trained personnel who respond to releases of
hazardous materials for the purpose of control or stabilization of the incident.

Homestead Exemption: Florida law provides property tax relief of $50,000 off the
taxable value for properties that qualify. Every person who has legal or equitable title to
real property in the State of Florida and who resides on the property on January 1 and in
good faith makes it his or her permanent home is eligible for a homestead exemption.

Indirect Cost: A cost necessary for the functioning of the organization, but which cannot
be directly assigned to one service.
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Infrastructure: The physical assets of a government system (e.g., streets, roadways,
public buildings, and parks).

Interfund Transfers: The movement of monies between funds of the same
governmental entity.

Intergovernmental Revenue: Funds received from federal, state, and other local
government sources in the form of grants, shared revenues, and other payments.

Interlocal Agreement: An interlocal agreement is a written contract between local
government agencies such as a City, a county, a school board, or a constitutional office.
Any time a public service involves the joint operations and budgets of two or more local
government agencies, an interlocal agreement must be drawn up and approved by all
parties involved.

Levy: To impose taxes for the support of government activities.
Long-term Debt: Debt with a maturity of more than one year after date of issuance.

Mandate: A requirement from a higher level of government that a lower level of
government perform a task in a way, or perform a task to meet a standard, often without
compensation from the higher level of government.

Market Valuation: This represents the amount that an asset may sell for on the open
market. Market Valuations have a correlation to assessed valuation (as one changes, so
does the other) although there may be a time lag. Assessed valuation (the lower amount
established by the Property Appraiser) is reduced by exemptions (Save-our-Homes,
Homestead, and others) to arrive at the Taxable Valuation.

Millage (Mill): The property tax rate which is based on the valuation of property. One
mill is equivalent to one dollar of taxes for each $1,000 of taxable property valuation.

Mission: A clear and concise statement that focuses on the purpose of the program
and sets program goals to align practices with values. A mission statement is an
actionable plan for a program's future, which includes the objectives, how these
objectives will be reached, who is responsible for performance and why the program
must meet its goals.

National Pollutant Discharge Elimination System: A permit program, which controls
water pollution by regulating point sources that discharge pollutants into waters of the
United States.

New Position: A position that is added to a department/division with corresponding
compensation either during the fiscal year or included as part of the budget process.

Non-Spendable Fund Balance: Amounts that are inherently not spendable because of
their form (such as inventory or prepaids).
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Object of Expenditure: An expenditure classification, referring to the lowest and most
detailed level of classification, such as electricity, office supplies, gasoline, and furniture.

Objective: Something to be accomplished in specific, well-defined, and measurable
terms and that is achievable within a specific time frame. All objectives should support at
least one goal.

Obligations: Responsibilities, including financial, which a government may be legally
required to meet with its resources.

Operating Budget: That portion of a budget that deals with recurring expenditures such
as salaries, electric bills, postage, printing, office supplies, and gasoline. The operating
budget may be a separate document from the capital budget, or a consolidated document
may be prepared that has one section devoted to operating expenditures and another to
capital expenditures. Taken together, the operating and the capital budgets should equal
the total amount of spending for the fiscal period.

Operating Expenses: The cost for supplies, materials and equipment required for a
department to function.

Operating Revenue: Unrestricted funds that the government receives as income to pay
for ongoing operations. It includes such items as taxes, fees from specific services,
interest earnings, and grant revenues. Operating revenues are used to pay for day-to-
day operations.

Ordinance: An enactment of a legislative body that requires a public hearing and two
readings before it is in effect. Ordinances often require or limit behavior and have
penalties for non-compliance.

P-CARD: A company charge card that allows goods and services to be procured
without using the traditional purchasing process.

Pay-as-you-go Basis: A term used to describe a financial policy by which capital
purchases are financed from current revenues and/or undesignated fund balance
(available reserve) rather than through borrowing.

Performance budget: A budget format that includes 1.) performance goals and
objectives and 2.) demand, workload, efficiency, and effectiveness (outcome or impact)
measures for each governmental program.

Personnel Services: Expenditures for salaries, wages, and fringe benefits of a
government’'s employees.

Prior-year Encumbrances: Obligations from previous fiscal years in the form of
purchase orders, contracts or salary commitments which are chargeable to an
appropriation, and for which a part of the appropriation is reserved. They cease to be
encumbrances when the obligations are paid or otherwise terminated.

Productivity: The cost per unit of goods or services, holding quality constant.
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Productivity increases when the cost per unit goes down, but quality remains constant
or increases.

Program: A group of related activities performed by one or more organizational units for
the purpose of accomplishing a function for which the government is responsible.

Program Based Budget: A method of budgeting whereby the services provided to the
residents are broken down in identifiable service programs or performance units. A unit
can be a department, a division, or a workgroup. Each program has an identifiable service
or output and objectives to effectively provide the service. The effectiveness and
efficiency of providing the service by the program is measured by performance indicators.

Proprietary Funds: The funds used to account for operations that are financed and
operated in a manner similar to private business enterprises, where (a) the intent of the
governing body is that the costs of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges; or (b) where
the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes.

Purchase Order: An agreement to buy goods and services from a specific vendor, with
a promise to pay on delivery.

Purpose: A broad statement of the goals, in terms of meeting public service needs, that
a department is organized to meet. A purpose or mission is a statement of reason
supported by goals which are in turn supported by specific objectives which may/may not
be measurable.

Reclassification: The assignment of a new job classification and/or pay grade to an
existing position as a result of permanent changes to the position’s assigned duties and
responsibilities.

Resolution: A special or temporary order of a legislative body; an order of a legislative
body requiring less legal formality than an ordinance or statute.

Resources: Total amounts available for appropriation including estimated revenues,
fund transfers, and fund balances.

Restricted Fund Balance: Amounts that have externally enforceable limitations on use.
These amounts are constrained to specific purposes by their providers (such as grantors,
bondholders, and higher levels of government).

Revenue: Sources of income.

Revenue Bond: This type of bond is backed only by revenues, which come from a
specific enterprise or project, such as gas taxes for a transportation infrastructure project.

Roll-back Rate: The tax rate which when applied to the current year's adjusted taxable
value, generates the same ad valorem tax revenue as the prior year.
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Senate Bill 115: Passed by Florida legislature restricting local ability to raise rates
beyond the restraints of Amendment 1 by requiring that roll-back rates be established on
what the taxable valuation would have been had Amendment 1 not passed.

Service Lease: A lease under which the lessor maintains and services the asset.
Leasing vehicles for a Department would be an example.

Service Level: Services or products which comprise actual or expected output of a given
program. Focus is on result, not measures of workload.

Special Revenue Fund: Funds that account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specified purposes.

Statute: A law enacted by a legislative body.

Taxable Valuation: This is the amount determined by the Property Appraiser after any
discounts and/or exemptions have been applied to the assessed valuation. This reduced
figure is the one against which governments may levy a tax.

Taxes: Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit of the people. This term does not include specific
charges made against persons or property for current or permanent benefit, such as
special assessments or permitting fees.

Temporary Positions: An employee who fills a temporary or short-term position. Such
employees provide contingency staffing for government operations during peak
workloads, or to address temporary staffing needs. Temporary employees are paid on a
per-hour basis, and do not receive benefits.

TRIM: This acronym stands for Truth in Millage (Section 200.065, Florida Statute). It is
often associated with the TRIM notice (or preliminary tax bill) which arrives prior to the
final determination of taxation rates.

Trust Funds: A fund established to receive money that the local government holds on
behalf of individuals or other governments; the government holding the money has little
or no discretion over it. Examples include employee pension funds and taxes collected
for other governments.

Trust and Agency Funds: Funds that account for assets held by a governmental unit in
a ftrustee capacity or as an agent for individuals, private organizations, other
governmental units, and/or other trust funds.

Unencumbered Balance: The amount of an appropriation that is neither expended nor
encumbered. It is essentially the amount of money still available for future purposes.

Unassigned Fund Balance: The portion of a fund's balance which is not obligated or
specifically designated as either non-spendable, restricted, committed, or assigned and
is therefore available for any purpose.
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User Charges: The payment of a fee for direct receipt of a public service by the party
who benefits from the service.

Utility Taxes: Municipal charges on consumers of various utilities such as electricity,
gas, water, telecommunications.

Variable Cost: A cost that increases/decreases with increases/decreases in the amount
of service provided such as the electric bill.

Working cash: Excess of readily available assets over current liabilities, or cash on hand
equivalents, which may be used to satisfy cash flow needs.

Zero-Based Budgeting: A budget process which assumes that the base budget for
operations is zero and requires justification for all expenditure funding requests.
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ORDINANCE NO. 2021-013

AN ORDINANCE OF THE TOWN OF SOUTHWEST RANCHES,
FLORIDA, APPROVING THE BUDGET OF THE TOWN OF
SOUTHWEST RANCHES FOR FISCAL YEAR 2021--2022,
COMMENCING OCTOBER 1, 2021 AND ENDING SEPTEMBER 30,
2022; PROVIDING FOR A BUDGET BASIS; PROVIDING FOR
EXPENDITURE OF FUNDS; PROVIDING FOR CARRYOVER OF
FUNDS; PROVIDING FOR NOTICE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR CONFLICT; AND, PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Southwest Ranches is a municipality located in Broward
County, Florida; and

WHEREAS, a Public Hearing was held on the tentative millage and budget on
Monday, September 13, 2021 at 6:00 P.M.; and

WHEREAS, a Public Hearing on the Town of Southwest Ranches’ final budget for
Fiscal Year 2021-2022 will be held at 6:00 P.M. on Thursday, September 23, 2021, at
Southwest Ranches Council Chambers 13400 Griffin Road, Southwest Ranches, FL 33330;
and

WHEREAS, the amount available from taxation and other revenues equals the -

total appropriations for expenditures and fund balance/reserves.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF SOUTHWEST RANCHES, FLORIDA THAT THE FOLLOWING
ORDINANCE IS CREATED IN ACCORDANCE WITH THE TOWN CHARTER:

Section 1: Budget Adoptions. The Town of Southwest Ranches
budget for Fiscal Year 2021-2022, a copy of which is attached hereto and incorporated
herein by reference as Exhibit “A,” is hereby approved and adopted and shall become
effective at the beginning of the 2021-2022 Fiscal Year, and the Town'’s funds may be
expended commencing October 1, 2021 and ending September 30, 2022.

Section 2: Budget Basis. The proposed expenditures in the budget are
as shown in the budget and by reference made a part hereof. The budget is based upon
the gross taxable value of real and personal property of $1,683,717,975.

Section 3: Expenditure of Funds. No funds of the Town shall be
expended except pursuant to duly approved appropriations or for the payment of bonds,
notes, or other indebtedness duly authorized by the Council and only from such funds so
authorized.
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Section 4: Carryover of Funds. Funds of the Town’s current Fiscal Year 2020-
2021 adopted budget as well as budget amendments pursuant to subsequent resolutions
as indicated in Section 5 of this Ordinance not expended during Fiscal Year 2020-2021
may be used and expended during subsequent fiscal years.

Section 5: Amendments. The Town of Southwest Ranches budget for the
Fiscal Year 2021-2022, may be amended, if required, by a Resolution of the Town Council.

Section 6: Notice. The Town Clerk or designee is directed to forward certified
copies of this Ordinance to the Broward County Property Appraiser, the Broward County
Revenue Collector and the Florida Department of Revenue.

Section 7: Severability. If any one or more of the provisions of this Ordinance
shall be held contrary to any express provision of law or contrary to the policy of express
law, though not expressly prohibited or against public policy, or shall for any reason
whatsoever be held invalid, then such provision shall be null and void and shall be
separate from the remaining provisions, and shall in no way affect the validity of all other
provisions of this Ordinance.

Section 8: Conflict. That all Sections or parts of Sections of the Code of
Ordinances or parts of Ordinances, and all Resolutions, or parts of Resolution, in conflict
are hereby repealed to the extent of such conflict.

Section 9: Effective Date. This Ordinance shall be effective immediately upon
its adoption.

PASSED ON FIRST READING this _13™ day of September 2021 on a motion

made by Council Member Jablonski and seconded by Council Member Allbritton.

PASSED AND ADOPTED ON SECOND READING this _234 day of

September 2021, on a motion made by Council Member Jablonski and seconded by

Vice Mayor Hartmann.

Breitkreuz  Yes Ayes 5
Allbritton Yes Nays 0
Hartmann  Yes Absent 0

Jablonski Yes
Kuczenski  Yes

[Signatures on Following Page]
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/Sbéé«B{'eitkreuz, MEer

‘Russell Muhfiz, Assistant Town Adm@;udtor/Town Clerk

Approved as to Form and Correctness:

=7

Keith M. Poliakoff, 1.D., Fowh Attorney
1001.422.01
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BUDGET SUMMARY
Town of Southwest Ranches, Florida - Fiscal Year 2021 - 2022

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE TOWN OF SOUTHWEST RANCHES ARE 17.2% MORE THAN LAST YEARS TOTAL OPERATING EXPENDITURES

General Fund 4.2500 Second Public Hearing: Exhibit A - FINAL ADOPTED
Voted Debt 0.0000 Thursday, September 23, 2021 @ 6:00pm

" GENERAL ' PROJECTS  TRANSPORTATIO :RVICE - SOLID WASTE

ESTIMATED REVENUES: - FUND. . FUND . = "FUND © W FUND.
TAXES: Millage per $1,000

Ad Valorem Taxes 4.2500 6,798,011 0 0 o o o 6,798,011

Ad Valorem Taxes 0.0000 (voted debt) 0 0 0 o o 0 0
Franchise/Utility Taxes 1,892,417 0 0 0 0 0 1,892,417
Sales & Use Taxes 619,296 0 0 o o 0 619,296
Permits/Licenses/Inspections 1,458,201 0 0 0 0 0 1,458,201
Intergovernmental 0 180,000 2,831,897 0 0 0 3,011,897
Charges for Services 115,658 0 0 0 0 1,705,612 1,821,270
Fines & Forfeitures 195,244 0 0 0 0 0 195,244
Loan Proceeds 0 0 0 0 0 0 0
Special Fire Assessment 2,546,708 0 0 0 0 0 2,546,708
Miscellaneous Revenues 129,694 0 5,000 10,000 0 5,000 149,694
TOTAL SOURCES 13,755,229 180,000 2,836,897 10,000 0 1,710,612 18,492,738
Interfund Transfers - In 243,032 0 877,172 227,354 1,004,741 o 2,352,299
Fund Balance/Reserves/Net Assets 332,040 87,450 198,055 0 4 0 617,545
TOTAL REVENUES, TRANSFERS & BALANCES 14,330,301 267,450 3,912,124 237,354 1,004,741 1,710,612 21,462,582
EXPENDITURES/EXPENSES
General Govermment 2,210,718 0 ] 0 0 0 2,210,718
Law Enforcement 3,288,289 0 0 0 0 0 3,288,289
Fire Rescue Services 4,289,085 0 0 237,354 0 0 4,526,439
Community Services {Planning, Zoning & Engineering) 639,714 0 0 0 0 0 639,714
Physical Environment (Permits/Code/Roads/Solid Waste/TH) 1,072,016 180,000 3,912,124 0 0 1,466,580 6,630,720
Parks, Recreation and Open Space 489,828 87,450 0 0 0 0 577,278
Debt Service 0 o 0 0 1,004,741 0 1,004,741
Contingency 231,384 0 0 0 0 1,000 232,384
TOTAL EXPENDITURES/EXPENSES 12,221,034 267,450 3,912,124 237,354 1,004,741 1,467,580 19,110,283
interfund Transfers - Out 2,109,267 0 0 0 0 243,032 2,352,299
Fund Balance/Reserves/Net Assets 0 0 0 0 0 4] 0
TOTAL APPROPRIATED EXPENDITURES TRANSFERS, 14,330,301 267,450 3,912,124 237,354 1,004,741 1,710,612 21,462,582

RESERVES & BALANCES

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE TOWN CLERK'S OFFICE (13400 GRIFFIN ROAD, SOUTHWEST RANCHES, FL 33330-2628)
AS A PUBLIC RECORD.
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