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How The Budget is Organized

This guide is provided to assist the reader mn understanding the construction and layout of this year’s
budget document. It is suggested that the reader quickly scan the Table of Contents (located near the
front of the document), the Appendix (located near the back of the document), and to take note of the
sections set off with tabs.

The budget document includes all anticipated funds to be received by the Town and all anticipated
funds to be expended (or encumbered) by the Town during the fiscal year. Each fiscal year for Florida
municipalities runs from Octoberl through September 30, The document also includes transfers,
where appropriate, from one fund to another. Since the allocation to be transferred is accounted for as
recetved funding in each of the funds, the reader 1s cautioned that the addition of all revenues/incomes
across funds overstates the total resources available for allocation.

This budget document is generally organized by fund. Each fund includes revenues, expenditures and
a description of each department and/or program budgeted for that fund. The General Fund has the
largest number of departments, as it is the operating fund for many of the Town’s services and
activities, whereas the Capital Projects Fund and the Transportation Fund sections have the largest
number of projects as it includes the annual allocations as well as the 5 year Capital Improvement Plan
detailing multi-year capital improvement projects.

Expenditures and revenues for the Town are budgeted within a variety of fund types and funds within
types. The funds are listed in bold in the Table of Contents and are tabbed throughout the document.
The specific funds belonging to those types are in talics. For clarification of the differences, please
consult the Appendix.

This document serves at least four purposes: 1) policy establishment, 2) operational guidance, 3)
financial planning, and 4) communication.
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A Reader’s Guide

The Budget as a Policy Document

As a policy document, the Budget indicates: 1) the services the Town will provide during the
twelve-month period beginning October 1, 2012 and ending September 30, 2013, 2) the level to
which those services will be provided and 3) what modifications to previous year practices and
policies are recommended for collection of revenue and distribution of resources. The Town
Administrator’s and Town Finance Administrator’s adopted Budget Message (immediately
following this page) summarizes the challenges and opportunities for the coming year.

The Budget as an Operations Guide

As an operations guide, the Budget indicates how revenues are generated and services are
delivered to the community. The departmental budget sections provide a multi-year history of
expenditures, explains the variances in expenditures from the prior year (FY 11/12) budget to
projected prior year expenditures, explains the variances in expenditures from the projected prior
year (FY 11/12) to Adopted current year (FY 12/13), and identifies funded personnel positions.

The Budget as a Financial Plan

As a financial plan, the budget outlines the cost of Town services and how those services will be
funded. Revenues are projected based on historical, trend, and known internal and external
factors requiring alterations. Intergovernmental revenues have been confirmed to the extent
possible with local, state and federal agencies. Expenditures are projected. Debt service
payments related to capital improvement projects are incorporated within the debt service fund.
There 1s also a new process which allows the reader to determine the level of reserves for each
fund carried over from the previous fiscal year and expected to be available at the end of the
budget year.

The Budget as a Communications Device

As a communications device, the budget seeks to provide useful information to many audiences.
These include: 1) residents and prospective new residents, 2) business owners and prospective
investors, 3) the Town Council 4) the Town Administrator, Town Financial Administrator and
operating departments, 5) granting agencies, 6) lenders, and 7) oversight agencies. The
document’s organization is designed to allow for easy and quick access to relevant information
for each of these audiences.

The document is organized in compliance with current best practices for budgetary reporting.
The coding and accounting system reflected herein conforms to the State of Florida’s Financial
Services Department (FFSD) requirements as well as Generally Accepted Accounting Principles
(GAAP). Finally, this document reflects the continuing implementation of standards published
by the Government Accounting Standards Board (GASB).

Once the format is understood, this budget provides a user friendly roadmap to the Town’s
financial and operational performance in the current fiscal vear and proposed for next vear.
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Budget Overview

This section contains summary information about the Adopted Budget.
It includes:

1) Town Administrator and Town Financial Administrator’s
adopted budget transmittal letter

2) Town Administrator and Town Financial Administrator’s
proposed budget transmittal letter

3) the Town’s budget calendar

4) millage information

5) the summary 5 year capital improvement plan

6) the summary of adopted schedule of financing

7) Fire Assessment information

8) Solid Waste Assessment information

9) Personnel Complement

FY 2012-2013
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October 1, 2012
Adopted Budget Transmittal Letter

Honorable Mayor and Town Council
Town of Southwest Ranches

13400 Griffin Road

Southwest Ranches, Florida

The Town of Southwest Ranches budget process began in May 2012 and underwent
revisions resulting from external projection changes (insurance, State of Florida
revenues, and contractual and cost estimate changes) and from discussions / budget
workshops with the Town Council.

The proposed budget was transmitted to Town Council in the beginning of July as
required by Town Charter. A workshop and two required public hearings were held
allowing for additional public input.

The Town of Southwest Ranches’ FY 2013 Adopted Budget results from this
cooperative and participatory process. This letter supplements information provided in
the proposed budget transmittal letter dated July 12, 2012 located immediately following
this letter on pages 2-7 and highlights the modifications resulting from the process
between proposal and adoption. The balance of this book reflects the programs,
projects, staffing and service levels adopted for the Town of Southwest Ranches by the
Town Council for the FY 2013 budget year.

It is our pleasure to submit this document to you and to work with you in the coming
fiscal year to responsibly execute this spending plan.

Adopted Millage and Rate Summary

The millage rate to balance the proposed budget was the Town's prior year and historic
rate of 3.9404 mills. That rate would have resulted in a tax increase equivalent of
1.38% based on aggregate Townwide assessed valuations.

While this increase was nominal on a percentage basis, the Town Council determined

that no increase was appropriate in the current economic climate. Consequently, the
adopted millage rate is set at the roll-back rate of 3.9042 mills. The value for particular
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properties is influenced by numerous factors (improvements, exemptions, property
category, etc.). Application of this rate in the aggregate, Town-wide, means that the
Town will not levy (charge) any more in property taxes in the coming fiscal year than in
the prior fiscal year despite a modest increase in property valuations.

In addition to no increase in property taxes, the Town Council has adopted a FY 2013
budget which represents an across the board 30% decrease to solid waste (garbage)
assessment rates and primarily no_increase (with one exception) to fire assessment
rates. Fire rates for all property categories will remain unchanged or nominally reduced
except for vacant (undeveloped)/agricultural property. The impact for the fire rate
adjustment on vacant (undeveloped)/agricultural property will be $1.73 per acre.

|dentification of efficiencies and cost-reduction opportunities allow for the FY 2013
across-the-board rate stabilizations. The cost reductions have been found in all areas
of Town governance, most notably in solid waste collections. The combined adopted all
funds budget operating expenditures for the Town of Southwest Ranches are seventeen
percent (17%) less than FY 2012 (the prior fiscal year).

Capital Improvement Projects Not Funded in FY 2013

Much of the reduction in total expenditures is attributable to Capital Improvement
Projects. The transmittal letter for the proposed FY 2013 budget identified a number of
capital improvement projects which were not funded in the proposed budget. Funding
those projects would have resulted in additional expenditures of $6,863,524 over the
next five years. The FY 2013 portion would have equaled .9083 mills. These projects
were not funded in the FY 2013 adopted budget.

Capital Improvement Projects Funded in FY 2013 and Beyond

The FY 2013 proposed budget transmittal letter highlighted eight capital improvement
projects which will be initiated in the coming year. Funding for seven of those will be
needed in future years (FY 2014 or beyond). Of the seven requiring future year
funding, funding was identified for three in the proposed budget. The FY 2013 adopted
budget recognizes that funding identification for the balance of four projects in outlying
years is an outstanding concern.

Strategies exist for funding the outlying years. Use of all General Fund reserves leaving
no operating or emergency capital is an alternative (funding three of the four projects)
but would create cash/liquidity issues. Cancelling one or more project is not being
recommended at present. Delaying one or more projects may not be prudent.
Increasing the millage rate (approximately .8000 mills) would fund the projects, but
significantly increase property tax payments. Finally, issuing new debt increases
recurring debt payments which will need to be addressed.
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Program Modifications

Even while looking forward to discussing financing options for quality of life
infrastructure improvements, some quality of life improvements were modified and
funded. The following table represents modifications which occurred between the
proposed spending plan and the adopted FY 2013 budget. The net effect to the
General Fund is a reduction in revenues and expenditures of $84,783.

General Fund Revenues

Increase | Decrease

Ad Valorem Change $37,783
Appropriation of Unassigned Fund Balance $30,000
Communication Services Taxes $12,000
Electric Franchise Fees and Utility Taxes $20,000
In-House Engineering $15,000

$15,000 $99,783
Net Reduction in Revenues ($84.,783)

General Fund Expenditures

Increase | Decrease

Rancher Newsletter-retainage of 12 issues $18,000
Emergency Notification Sys implementation $5,500
Griffin Road Maintenance/Landscaping $13,500
Townwide Maintenance/Landscaping $14,000
Town Hall A/C Replacement $5,000
In-House Engineering expenses $5,000
PROS Dept. Personnel adjustment $5,000
Clerk Department - P/T Staff $19,000
Finance Department - P/T Staff $17,000
Public Safety-Police $266,182
Public Safety-Fire $33,750
Contributions/Grants in Aid $1,970
Non-Departmental -VOIP System $25,000
Contingency/Reserve $72,619

$208,369 $293,152
Net Reduction in Expenditures ($84.,783)
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Summary Comments

This summary adopted transmittal letter (particularly when read in combination with the
proposed FY 2013 budget transmittal letter and the balance of this document) is
testament to a successful process. It increases transparency and reinforces the
importance of both Town Council policy direction and public participation while affirming
the commitment of staff to be responsive and responsible stewards. We look forward to
working with the Town Council on implementing this spending plan while continuing to

. seek ways to increase revenues, decrease expenditures, identify financing alternatives
and take advantage of unigue opportunities to minimize the overall tax burden on the
citizens and business owners of the Town of Southwest Ranches.

Town Administrator: Town Financial Administrator:

i

Andrew D. Berns / Martln D She ood C A CG O
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July 12, 2012
Proposed Budget Transmittal Letter

Honorable Mayor and Town Council
Town of Southwest Ranches

13400 Griffin Road

Southwest Ranches, Florida

It is our pleasure to provide you with administration’s Fiscal Year 2012/2013 Proposed
Budget. It has been our collective pleasure to begin our services to the Town of
Southwest Ranches within the past several months as your Town Administrator and
Town Financial Administrator. During that time we have come to know and appreciate
the goals and objectives of the Town Council and the Town'’s residents.

The proposed budget before you was prepared with the goal of keeping costs to
residents down wherever possible while meeting Town Council policy direction. Itis
conservative in approach with revenues estimated on the low end of a probable range
and expenditures estimated on the high end of a probable range. Where exact
calculations were possible, they were utilized.

Proposed Millage and Rate Summary

The aggregate increase to the Town's assessed valuations has increased by 1.38%
placing the Town within the top third growth communities in all of Broward County. As a
result of a number of factors, the maximum millage which could be set by a majority of
Town Council votes is 4.5962 mills. This rate would result in an additional $684,475 in
property taxes which could be utilized to offset some capital improvement expenses.

With the goal of reducing the burden to taxpayers, the proposed budget is balanced at
the Town of Southwest Ranches’ historic rate of 3.9404 mills. A chart of the range of
millages and their resulting revenues and budgetary impacts is presented later in this
document. In short, there is no proposed change to the property tax millage rate to
balance this budget.

Maintaining the rate means that an average household will experience an increase of
1.38% or less in the Town's portion of their property tax bill. The effect of applying the
historic rate to each individual property may vary depending upon the exemptions they



have in place, whether they have made improvements to their property and a variety of
other factors.

At least a portion of the nominal (1.38%) increase will be offset by a reduction in solid
waste assessment costs. Following the direction of the Town Council service provision
for solid waste (garbage) collection, the contractual provider has been changed. The
result is a substantial savings of approximately 30% per residential customer for solid
waste and recycling collections.

In general, no other rate changes are proposed while some service level increases,
discussed later, will be improved. The following table represents in summary form the
degree to which the proposed budget limits resident burdens. The table shows that the
Town of Southwest Ranches will generally be requesting less of our residents in the
coming fiscal year. The balance of this letter addresses proposals for “doing more” with
“less”.

Cost Name FY 2013 Proposed Budget Change

Ad valorem (Property Tax) Rate No change

Solid Waste Assessment Rate(s) A 30% decrease overall

Fire Assessment Rate(s) A decrease or no change except for a
3.5% increase for VVacant/Ag designation

Budget Document Changes

Coupled with a reduced demand on residents in the Fiscal Year 2012 — 2013 Proposed
Budget, is a commitment to do more. Accompanying the goal of the Town Administrator
and Financial Administrator to be more transparent with our financial position was an
objective to make a more informative and comprehensive public budget document. This
document represents those efforts. The reader will notice substantial difference when
comparing this document to the line-item budgets of prior years.

This budget is a summary document. It does not show every penny of every line item
(although that information is available). It presents information in summary form to
better enable a focus on policy concerns. Rather than directing attention to whether we
can save a dollar on a particular purchase, it encourages the Town Council and public
to focus on broader issues such as whether they wish to pay for infrastructure
improvements.

This new summary style document is about information and accountability. What each
department is responsible for is detailed in the departmental descriptions. Prior year
departmental spending over the past several years is represented through historical
data. Future years financing requirements are addressed in the 5-Year Capital
Improvement Plan (5-Year CIP). Proposed changes / modifications to existing ways
serving residents are disclosed in “program modification” pages. The availability of




Fund Balance (reserve) dollars is disclosed. The objectives of each department in the
promation of Town Council policies for the coming fiscal year are disclosed. Anticipated
future needs and desires of our professional departmental leaders are also represented.
Admittedly, this new format takes some adjustment to read (and even more to
produce!). Given time, however, it will come to be appreciated, expected and
anticipated. On a final note about the document, references to fiscal years (such as FY
2013) are a short-hand for the year ending September 30, 2013. Fiscal Year 2013 may
also be represented as FY 2013, FY 12/13, or FY 13. Wherever standardization is
possible, it has been utilized.

Capital Improvements Planning

The Proposed FY 2013 Budget includes a new section which serves as an important
planning tool. The new section is the “Five-Year Capital Improvement Plan.” This plan
may also be referred to as the 5-Year CIP and should not be confused with Capital
Projects Fund. The latter only includes capital projects of a governmental nature funded
within a fiscal year.

The aim of the 5-Year CIP is to identify all capital asset and infrastructure projects which
are recommended or scheduled to occur within the next 5 fiscal years within the Town.
Far each project within the plan there is a detailed page providing an explanation of the
project and additional detail. This coordinated 5-Year CIP serves as a quick reference
for a project timeline and identifies current and future funding requirements to bring
those projects to completion. The project detail pages within the plan provide
information to all concerned parties about individual projects.

Fifteen Capital Improvement Projects were submitted during inter-departmental budget
discussions. Eight of the projects have been included in the 5-Year CIP. The 7 projects
not included are not being recommended in the Proposed FY 2013 Budget either
because funding is not needed until future years or, more commonly, sufficient financial
resources cannot be identified.

Capital Improvement Projects Not Funded in FY 2013

Six of the capital improvements not included are provided in the following table. The
project name, a brief explanation of the project, requested FY 2013 funding, and total
requested project funding are provided. Detail pages on each of these projects can be
found elsewhere in this document.



Capital Improvement Projects Not Funded in FY 2013

Project Name Brief Description 7 2013 Total S wear
Request Request
Calusa Corners Park Amenities Enhancement $31,000 $949 225
Southwest Meadows
Sanctuary Park Amenities Enhancement $211,095 $2,284,719
Frontier Trails
Conservation Park Amenities Enhancement $390,930 $1,954,650
Sub-totals $633,025 $5,188,594
Stirling St. (SW 60th)
Widening Widens SW 60th from 1 lane to 2 $50,000 $50,000
Streets Paving
Program Paving Improvement Program $205,000 $1,025,000
Sub-totals $255,000 $1,075,000
Fire Pumper / Tanker
Purchase Purchases & Equips Replacement $60,000 $600,000
Sub-totals $60,000 $600,000
Total Requests Un-funded in Proposed
FY 2013 Budget $948,025 $6,863,594

As the table above shows, funding of these projects as requested would result in an
additional expenditure of approximately $6,863,594 over the next five years. The
$948,025 expenditure to fund these requests in FY 2013 represents a net millage
increase of .9083 mills.

The seventh capital improvement project which was submitted, but not included in FY
2013 Proposed Budget requests funding in years beyond the 5-Year CIP. That request
comes from Planning, Zoning & Engineering and requests the construction of a Public
Safety Facility which can serve as an Emergency Operations Center. The cost is
estimated at $5,400,000.

Capital Improvement Projects Funded in FY 2013 and Beyond

Eight capital improvement projects are fully funded for their FY 2013 needs. The
Telephone/Communication (VOIP) System Replacement project will be completed
during FY 2013. It will replace the current telephone system with a voice-over-internet
protocol (VOIP) system which should reduce future costs, increase functionality, and
prove more reliable. This project is funded with a one-time use of unassigned General




Fund fund balance (reserves) of $30,000. This project requires no funding in “out-
years” (years beyond FY 2013).

The seven remaining projects do require funding in out-years. Funding to complete
three of those seven has been identified. The Fire Wells Replacement and Installation
project can be supported by Fire Assessment collections with little impact to that fund or
operations. The Drainage Improvement Projects can be funded by maintenance of a
modest $100,000 annual transfer from the General Fund. Finally, the out-years of the
Pavement Striping and Markers project can be fully funded through restricted gas-tax
collections. Additional information on all of these projects is available throughout this
document.

Financing Alternatives for Capital Improvement Project Out-years

A glance at the 5-Year CIP reveals four projects with a funding code of “NF” in future
years. This code represents “Not Funded” which means that funding to complete the
project element in the corresponding fiscal year needs to be identified. The four
projects currently carrying that designation in their out-years (FY 2014 - FY 2017) are:

1. Fishing Hole Park and Country Estates: $554,472 in FY 2014 has not been
identified.

2. Rolling Oaks Passive Open Space and Barn. $138,750 (total) in FY 2014 and
FY 2015 has not been identified.

3. Guardrails Installation Project. $540,000 (total) for out-years has not been
identified.

4. SW 210" Terrace Road Improvements: $1,654,000 of additional funding needs
to be identified to complete this project.

Strategies exist for funding the out-years. Use of all General Fund reserves leaving no
operating or emergency capital is an alternative (funding the first three of the four
projects) but will create cash/liquidity issues. Cancelling one or more project is not
being recommended at present. Delaying one or more projects may not be prudent.
Increasing the millage rate (approximately .8000mills) would fund the projects, but
significantly increase property tax payments. Issuing new debt increases recurring debt
payments equivalent to approximately 0.1894 mills.

Each alternative has its advantages and disadvantages and none are being
recommended with the FY 2013 Proposed Budget document. Use of the 5-Year CIP
process has helped, however, to bring these financial planning concerns to the
forefront.

Program Modifications

Even while looking forward to discussing financing options for quality of life
infrastructure improvements, some quality of life improvements are recommended and
funded. Inthe current budget development cycle eight program maodifications were



proposed. Whether funded in the FY 2013 Proposed Budget or not, each program
modification request is presented in this document with an explanation of the project
and its anticipated costs.

Of the eight proposed program modifications, five were funded. The following table
represents all requested program modifications with their associated costs. To assist in
evaluating programs, the associated costs have a corresponding net millage equivalent.
The table shows that the funded $20,740 in modifications represents a 0.0199 mill
equivalent which is absorbed into the FY 2013 Proposed Budget without needing a
millage rate increase.

Requested Program Modifications

Funded Cost Millage Equivalent
Classification and Compensation Study $7,500 0.0072
Reduction in Town Newsletters ($18,000) -0.0172
Website Resign and Maintenance $18,240 0.0175
Town Hall A/C Replacement $5,000 0.0048
Community Forestry Prog. Enhance $8,000 0.0077

Sub-total 520,740 0.0199
Not Funded Cost Millage Equivalent
Townwide Parks Maintenance Increase $13,914 0.0133
Fishing Hole Park Maint. Increase 518,276 0.0175
Griffin Road Increase Maintenance $13,275 0.0127

Sub-total $45,465 0.0436

Grand Total 566,205 0.0635

Summary Comments

We look forward to continued discussions with the Town Council over the next several
months to further refine this budget. We will have multiple opportunities for further
discussion over the next few months via a budget workshop (August 21%') before this
process culminates with two formal public hearings and plan adoption in September. In
the meantime, if either of us may be of service in your understanding of the new layout,
clarifying any information, or otherwise addressing any of your FY 2012/2013 Proposed
Budget concerns, please feel free to contact us directly.

Town inistrator.~ Town Financial Administrator:
,
Andréw D. Berns [ Martin D. Sherwood, CP2




TOWN OF SOUTHWEST RANCHES, FL
Council Approved Budget Calendar for FY 2012-2013

Tuesday, May 15, 2012

Town Financial Administrator meets with Town Administrator for General Direction

Wednesday, May 16, 2012 to ongoing

Distribution of Capital Project Worksheets to Department Heads/Staff

Friday, June 01, 2012

Budget Kick-Off with Department Heads

Friday, June 01, 2012

Estimated Tax roll information available from Property Appraiser

Monday, June 4 to Friday, June 29th, 2012

Town Administrator and Town Financial Administrator to meet individually with Town
Council members to obtain policy direction

Thursday, June 14, 2012

Memo to Town Council- Proposed Budget Calendar for FY 2012-2013 presented at regular
Council meeting

Friday, June 08, 2012

Departmental Capital Improvement (> $24 999) and Program Modification Requests Due

Friday, June 15, 2012

Department Descriptions and Revenue Estimates Due from Department Heads

Wednesday, June 20, 2012

Departmental operating and capital outlay ($1,000 but < $25,000) requests and justification
due

Thursday, June 21, 2012

Departmental Meetings (9 - 10:30 am; 10:45 - 12:15PM; 12:45 AM - 2PM)

Friday, June 22, 2012

Departmental Meetings (9 - 10:30 am; 10:45 - 12:15PM; 12:45 AM - 2PM)

Monday, June 25, 2012

Town Financial Administrator meets with Town Administrator and Town Attorney
(preliminary condition assessment/recommendations/modifications) - post council direction

Tuesday, June 26, 2012 to ongoing

Draft Proposed FY 2012 Departmental Sectional worksheets Distributed

Sunday, July 01, 2012

Certified Taxable Values Received from Property Appraiser

Monday, July 09, 2012

Comments / Corrections Due on Draft - Administrators/Attorney/Departments

Friday, July 13, 2012

Final Proposed Budget finished, printing begins & distribution commences

Thursday, July 26, 2012

Preliminary Millage Rate and Initial Fire Protection and Solid Waste (SW) special
assessment Adoption at Regular Council Meeting (all via resolutions)

August

Notice for First Public Hearing through TRIM notice sent by Property Appraisers' office

Tuesday, August 21, 2012

Budget Workshop on Proposed Budget (7 PM)- Mayor and Town Council (Community
Invited)

Wednesday, August 1st and Tuesday,
September 11th, 2012

First and Second Budget Hearings for Broward County School Board

Monday, September 10th and Thursday,
September 27nd, 2012

First and Second Budget Hearings for Broward County Government

Wednesday, September 12, 2012

First Public Hearing for Tentative Millage and Budget Adoption introduced for FY 2012-2013
(via ordinances). Final Fire Protection and SW special assessment Adoption (via
resolutions) @ 7:00 PM

Thursday, September 13, 2012

September Regular Council Meeting

Saturday, September 15, 2012

Deadline to send the adopted Final Fire Protection and SW special assessment to the
Property Appraiser Office and the Broward County Revenue Collection Department

Sunday, September 23, 2012

Deadline for Sun Sentinel Advertisement submission

Wednesday, September 26, 2012

First Date: advertisement can run for second public hearing

Thursday, September 27, 2012

Last Date: advertisement can run for second public hearing

Thursday, September 27, 2012

September Regular Council Meeting

Monday, October 01, 2012

Second Public Hearing for Final Millage and Budget Adoption (via ordinances) @ 7:00 PM




Fiscal Year 2013 Millage Maximums and Related Information
(Based on Certified Assessment Information)

Net Revenue FY 2013 levy
Millage Name Votes Maximum Total Resulting Change (from increase on
9 Required Millage Net Revenues | proposed funding $250,000
level) taxable value
Adopted Current Year (Roll-
Back) Rate 3 3.9042 $4,074,912 (337,784) $0
Town of Southwest Ranches
Historic Rate (Used for FY
2012 and for FY 2013
Progoged Budget] 3 3.9404 $4,1 12,695 $0 $9
Adjusted Current Year Roll-
BackRate 3 4.3995 $4,591,870 $479,174 $115
Maximum Majority Vote
3 4.5962 $4,797 171 $684,475 $173
Maximum Super Majority
Rate 4 5.0558 $5,276,867 $1,164,171 $288
Unanimous
5 10.0000 $10,437,254 $6,324,558 $1,524




Funded FY 2012/2013 Capital Improvement Project Requests

P
Fire Wells Replacement and Installation

Public Safety - Fire Admin
Non-Departmental Telephone\Communications (VOIP) System Replacement 3 5,000

. |General Fund Total OJEI
Parks and Open Space Fishing Hole Park at Country Estates™ 3 398,943
Parks and Open Space Rolling Oaks Passive Open Space and Barn” $ 110,768

9j

Transportation Drainage Improvement Projects $ 100,000
Transportation Guardrails Installation Project % 30,000
Transportation Pavement Striping & Markers 3 50,000
Transportation SW 210th Terrace Road Improvement $ 15,000

All Funds Grand Total $734,711

*Necte: Not all of the project costs for the Parks, Recreation and Open Space (PROS) projects are an expense to the Town of Southwest
Ranches. Narrative explanation is provided on each Capital Improvement Project Page

Unfunded FY 2012-2013 Capital Improvement Project Requests

ta

Volunteer Fire Pumper/Tanker Vehicle and Equipment

Public Safetz - Vol. Fire

31,000
211,095
390,93

Parks and Open Space Calusa Corners
Parks and Open Space Southwest Meadows Sanctuary

Parks and OEen SEace Frontier Trails Conservation Areas

Transportation Stirling Street (SW 60th) Widening Project 5 50,000
Transportation Streets Paving $ 205,000
Transportation Fund Total | Total $ 255,000
|All Funds Total $948,025

Note: Not all of the project costs for the Parks, Recreation and Cpen Space (PROS) projects are an expense to the Town of Southwest
Ranches. Narrative explanation is provided on each Capital Improvement Project Page




Five Year Capital Improvement Plan
All Funds Project Expenditure Summary FY 2013 - FY 2017

Department Name Project Name FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total
Public Safety
Fire Wells Replacement and Installation 25,000 FA 25,000 FA 25,000 FA 25,000 FA 25,000 FA 125,000
Executive Telephone\Cemmunication(VOIP) System
Replace 5000\ GF-FB 5,000
Parks,Recreation & G, CIP-FB,
Open Space Fishing Hole Park at Country Estates 398,943 GF Tir 554,472 NF 953,415
Relling Oaks Passive Open Space and Barn 110,768| CIP-FB 69,375 NF 69,375 NF 249518
Engineering Drainage Improvement Projects 100,000 GF Tfr 100,000 GF Tir 100,000| GF Tfr 100,000| GF Tifr 100,000| GF Tfr 500,000
Guardrails Installation Project 30,000] GAS, TFB 135,000 NF 135,000 NF 135,000 NF 135,000 NF 570,000
Pavement Striping and Markers 50,000] GAS, TFB 50,000 GAs 50,000] GAs 50,000| GAS 50,000 cAs 250,000
SW 210th Terrace Road Improvements 15,000| GAS, TFB 150,000 NF 95,000 NF 704,500 NF 704500 NF 1,669,000
PROJECT TOTALS $734,711 $1,083,847 $474,375 $1,014,500 $1,014,500| $4,321,933

11

Funding Source Code

Funding Source Name

CIP-FB Capital Projects Fund Fund Balance
TFB Transportation Fund Fund Balance
G Grant Funding
GAS Local Option Gas Taxes
General Fund Transfer from Operating Revenues or
ST Fund Balance (Reserves)
GF-FB General Fund Fund Balance (Reserves)
DEBT DEBT-General Obligation or otherwise
FA Fire Special Assessment
SA Special Assessment
NF Not Funded




Five Year Capital Improvement Plan - All Funds Funding Source Summary

FY 2011 - FY 2015

Source Code Source Name FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total
CIP-FB Capital Projects Fund Fund Balance 237,214 237,214
TFB Transportation Fund Fund Balance 47 500 47 500
G Grant Funding 135,000 135,000
GAS Local Cption Gas Taxes 47,500 50,000 50,000 50,000 50,000 247,500
GF Tfr General Fund Transfer from Operating 237,497 100,000 100,000 100,000 100,000 637,497
GF-FB General Fund Fund Balance (Reserves) 5,000 5,000
DEBT DEBT-General Obligation or otherwise 0
FA Fire Special Assessment 25,000 25,000 25,000 25,000 25,000 125,000
SA Special Assessment 0
NF Not Funded 908,847 299,375 839,500 839,500 2,887,222
Totals 734,711 1,083,847 474,375 1,014,500 1,014,500 4,321,933
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

. Fire Wells Replacement and Installation
Project:
. Project . .
Priority: Public Safety - #1 Manager: Fire Chiefs
Department: | Fire Administration Division: General Services Coordinator
Project Location: T awids
Fiscal Year: Prior
|  FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies:
Consthictio: $25,000 $25,000 $25,000 $25,000 $25,000 $125,000| $80,000
Other :
TOTAL COST: $25,000 $25,000 $25,000 $25,000 $25,000 $125,000| $80,000
Revenue Source: FA FA FA FA FA GF

Description (Justification and Explanation)

The Town Council has determined that it is in the best interest of the health, safety and welfare of its residents to provide services for
the replacement and installation including drilling of fire protection water wells. Annual funding is permitted and proposed as a new
component of the Fire Special Assessment at a cost of approximately $3,125 - $5,000 each (for up fo 8 wells)

There are a limited number of fire hydrants serviced by the City of Sunrise Utilities, but the majority of the Town is dependent on fire
wells. The location of such and functionality has an impact on the well being of the residency and an impact on the insurance rating
of the municipality. As a municipality, the health safety and welfare of the citizenry is paramount.

Historically fire wells may be damaged, test dry or sand infiltrated in which case they must be replaced. “Whether of not your local
government has adopted the Uniform Fire Code or recognizes the NFPA standards, they have an impact on your community's fire
insurance rating. When your jurisdiction is inspected by the Insurance Services Office, the inspector will use current regulations and
standards as a basis for your rating. Ignoring the standards when new development takes place will have a cumulative adverse
impact on your community's fire insurance premiums and in some situations can contribute to some liability on the part of the local
government agency.”

Inadequate funding may lead to impaired health safety and welfare of the community, in addition to increases in insurance.

Annual Impact on Operating Budget

Personnel:

The current annual operating impact pertaining to all the fire wells

10,000 [ 5re estimated and are also funded as part of the Fire Special

Operating:

Assessment within the “other current charges” account of the Fire

Replacement Costs: Admin department budget

Revenue/Other:

Total:
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Telephone/Communications (VOIP) System Replacement
Project:
S : Project :
Priority: | Executive - #1 Manager: Executive Department
Department: | General Fund Division: General Services Coordinator
Project Location: | Town Administrative Offices
Fiscal Year: riof
’ FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies:
Engineering/
Architecture:
Land Acquisition/
Site Preparation:
Construction:
Equipment/ $5,000 $5,000
Furnishings:
Other (Installation):
TOTAL COST: $5,000 $5,000
Revenue Source: GF-FB

Description (Justification and Explanation)

In FY 11/12, the Town of Southwest Ranches relocated to a larger Town Hall facility at 13400 Griffin Road. The
increased square footage of the Town Hall allowed for additional office space, conference rooms and Council Chambers.
Unfortunately, the Town’s existing phone system hardware purchased in 2005 cannot be upgraded to facilitate the
additional connections needed nor accommodate voice over internet protocol (VOIP) technology that will enable the
Town to recover and provide customer service during emergencies or disasters. The existing system/hardware is over
10 years old and cannot be expanded to accommodate our office space, conference rooms, or Council Chambers.
During the current year phone service alternatives and delivery methods were researched prior to relocation, however,
due to cost constraints of moving into the new Town Hall and unforeseen items, a new phone system was not funded.

An RFP is in development and it is anticipated that a new system be in place prior to the end of the FY 2012 Hurricane
season.

Annual Impact on Operating Budget

Currently phone, fax and T-1 service for the Town runs
approximately $1,400 per month. It is anticipated that monthly
recurring costs will decrease slightly.

Personnel:

Operating:

No additional annual impacts are anticipated to result from this
replacement program. NOTE: Pending results of an RFP and
service provider an additional T-1 line may be required to run
voice over internet protocol (VOIP) technology.

Replacement Costs:

Revenue/Other:

Total:
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FUNDED

Town of Southwest Ranches, Florida
Capital Improvement Project

Project Fishing Hole Park at Country Estates
Priorit Project
nory Ipros #1 Manager |December Lauretano-Haines
Department Division N/A

Parks Recreation and Open Space

Project Location & hing Hole Park - 16 acres at 18900 Griffin Road

Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies $ 1s 11666 $ 11666 |$ 47,043
Engineering, Architecture
& Permitting |$ 63,000|$ 62,364 $ 125,364 1| $ 386,968
Land Acquisition/Site
preparation | $ 1250001 % 100,000 $ 225,000 | $ 2,095,915
Construction $ 202943 |% 365,442 $ 568,385 | $ 35,615
Equipment/Furnishings $ 8000 | s 15,000 $ 23,000
Other (Specify)
TOTALCOST: s 398943 |5 554,472 $ 953415 | $ 2565541
G=$135,000
Revenue Source |[GF Ti= $137,497 NF
CIP-FB=5126,446

Description (Justification and Explanaticn)

Acquisition and future development of the Country Estates Fishing Hole site fulfills objectives and peolicies of the Town's
Comprehensive Plan and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to
meet adopted Comprehensive plan standards, including: developing increased water storage and urban stormwater runoff
filtering capacity in a drainage basin recognized to be deficient; providing community parks for residents; promoting and
preserving the environmental and public recreational benefits of unique natural areas; providing enhanced public access to water
bodies and open space areas; constructing and linking multi-use Greenway recreational trails throughout the Town.

Acquistion was supported by 3 grant sources which matched each other, FCT and Broward County Land Preservation Open
Space grants. In exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in
Florida's Statewide Comprehensive Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for
recreational resources and facilities planned for the development of Fishing Hole Park. Development is currently supported by
Broward County 3 grants totaling $135,000. Two of these are 50% matching grants and one is hon-matching. Costs were
estimated based on management plan estimates prepared by professional consultants and updated in accordance with
reductions in commitments and changes in market conditions.

Commitments for development at the Fishing Hole site have been reduced significantly from original concept, retaining only
those developments necessary to satisfy granting agency partners' scoring systems. Developments will include playground,
restroom, open space play fields, pichic and environmental education pavilion, pond, fishing pier, multi-use trail, improved
wetlands, parking, and landscaping. Extension of timeline for development is planned to be requested.

Annual Impact on Operating Budget

Personnel
Operating S 36,000
Replacement Cost [year: 2035 $ 16,000
Projected operating budget costs include Park Coordination, mitigation
Revenue/Other S = . . . : _
resource management, routine facilities maintenance, insurance, utilities,
Total S 52,000 Jand funding for replacement over the useful life of amenities.
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FUNDED

Town of Southwest Ranches
Capital Improvement Project

Reject Rolling Oaks Passive Open Space & Barn
Priofi Project
riority | pros - #2 Manager |December Lauretano-Haines
Lepatmecht Parks Recreation and Open Space RIYISISR N/A

Project Location [ 6 acre Rolling Oaks Park at 17630 SW 56 Street

Fiscal Year FY 2013 FY 2014 FY 2015 | FY 2016 |FY 2017 Total Prior Years

Plans and Studies $ 6,000 $ 6000|s 68,000
Engineering, Architecture
& Permitting | $ 17,000 $ 17000|s 275140
Land Acquisition/Site
preparation $ 11375|$ 11,375 $ 22750 | $ 2.836.350
Construction 1 ¢ g7768|s 51.000|$ 51,000 $189768|$ 245037
Equipment/Furnishings $ 7000|$ 7000 $ 14000 13,000
Other (Specify)
TOTALCOST: 1¢ 110768 |$ 693753 69375 $ 249518 | $ 3437527
G=§2,200,000
Revenue Source CIP-FB NF NF CIP-

FB=31,237,527

Description (Justification and Explanation)

Acquisition and development of the Rolling Oaks Passive Open Space Park fulfills objectives and policies of the Town's
Comprehensive Plan and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to meet
adopted Comprehensive plan standards, including: developing increased water storage and urban stormwater runoff filtering
capacity in a drainage basin recognized to be deficient; providing community parks for residents; promoting and preserving the
environmental and public recreational benefits of unique natural areas; providing enhanced public access to water bodies and
open space areas; constructing and linking multi-use Greenway recreational trails throughout the Town.

Acquistion was supported by 2 grant sources which matched each other in prior years: Broward County Land Preservation Open
Space program and the Florida Recreation Development Assistance Program. In exchange for acquisition support, the Town is
obligated to develop the recreational amenities identified in Florida's Statewide Comprehensive Cutdoor Recreation Plan
(SCORP), which served as the basis of demand and need for recreational resources and facilities planned for the development of
Rolling Caks. Costs were estimated based och management plan estimates prepared by professional consultants and updated in
accordance with reductions in commitments and changes in market conditions.

Commitments for development at the Rolling Oaks site have largely been satisfied. Reductions to development plan have been
requested where possible. Developments include fithess trail, nature education, passive recreational open space, freshwater
fishing, parking, multi-use trail, and native landscaping. Future development will include renovation/fre-purposing of the site's
existing barn structure for human recreational use, archaeclogical preservation and education, improvement of existing wetlands,
and restoration of existing windmill.

Annual Impact on Operating Budget

Personnel
Operating $ 26,000
Replacement Cost 3
Year: 2031 335,000 Projected operating budget costs include Park Coordination,
Revenue/Cther $ _ Imitigation resource management, routine facilities
maintenance, insurance, utilities, and funding for replacement
Total $ 61,000 Jover the useful life of amenities.
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Drainage Improvement Projects
Priority Transportation - #1 rugject Willie Nabong, Town Engineer
Manager
Department |Transportation Fund Division Engineering

Project Location

Various locations within Town limits - See the proje

ct list in order of priority below.

Fiscal Year | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total \Zla(:rs
Plans and Studies
Engineering, Architecture | | |
& Permitting $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Land Acquisition/Site
preparation
Construction $89,000) $89,000 $89,000 $89,000] $89,000] $445,000]
Equipment/Furnishings
Other (Easement | | |
documentation & recording) $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
TOTAL COST: $100,000] $100,000 $100,000 $100,000] $100,000] $500,000]
Revenue Source GF Trf GF Trf GF Trf GF Trf GF Trf

Description (Justification and Explanation)

Note: This project extends beyond the 5-Year CIP period with total costs estimated at $841,000. The Town desires to provide and
maintain an acceptable level of roadway drainage service by identifying, prioritizing and implementing an annual street drainage plan. The
Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of streets drainage projects. A drainage project is scheduled
for implementation only when rights-of-way (preferred method) and/or easements are resolved. The list of drainage projects includes over
a dozen projects available in priority order. The FY 2013 priorities are:

$50,000

1. Construct headwalls and extension of the drainage pipe under SW 52nd Street at SW 130 Ave.  (7/7/2011)

2. Construct 630 LF drainage pipe outfall by connecting the catch basin at 5801 SW 195th Terrace to 5800 SW $50,000

196th Lane which has an outfall to Canal 13; (7/7/11)

Annual Impact on Operating Budget

Personnel 0.00
Operating 0.00
Replacement Cost [Year: 0.00
Revenue/Other 0.00
Total 0.00
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Guardrails Installation Project
- . Project - .
Priority |Transportation #2 ) Willie Nabong, Town Engineer
Manager
Department |Public Works Division Engineering
Project Location |Various locations in town limits.
. Prior
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies
Engineering, Architecture
& Permitting
Construction $30,000 $135,000 $135,000] $135,000] $135,000] $570,000 $50,000]
Equipment/Furnishings
Other (Specify)
TOTAL COST: $30,000 $135,000 $135,000] $135,000] $135,000] $570,000 $50,000
Revenue Source GAS/TFB NF NF NF NF

Description (Justification and

Explanation)

list of guardrails installation projects includes:

LF(7/7/11)

LF(7/7M11)
Install guardrail across the bridge at Melaleuca Dr at SW 56th St.

Total

Contruct guardrails on Stirling Road, Ph |l, south side, from Holatee Trail to Melaleuca Dr, 2650 LF

Contruct guardrails on Stirling Road, Ph |, south side, from Hancock Road to Holatee Trail, 1320

Contruct guardrails on Stirling Road, Ph Il, south side, from Hancock Road to Holatee Trail, 2650

Contruct guardrails on Stirling Road, Ph |, south side, from Holatee Trail to Melaleuca Dr, 1320 LF

The Town desires to provide and maintain an acceptable level of safe roadway network by identifying, prioritizing and
installing guardrails. The Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of guardrails projects. The

$135,000

$135,000
$30,000

$135,000

$135,000

$570,000

Annual Impact on Operating Budget

Personnel 0.00
Operating 0.00
Replacement Cost [Year: 0.00
Revenue/Other 0.00
Total 0.00
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FUNDED

Town of Southwest Ranches

Capital Improvement Project

Project |Pavement Striping and Markers
Priority |Transportation #3 PIOJECE Willie Nabong, Town Engineer
Manager
Department |Public Works Division Engineering
Project Location |Various town streets.
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies
Engineering, Architecture
& Permitting
Construction $50,000 $50,000 $50,000 $50,000 $50,000 $250,000}
Other (Specify)
TOTAL COST: $50,000 $50,000 $50,000 $50,000 $50,000 $250,000}
Revenue Source | GAS/TFB GAS GAS GAS GAS

Description {(Justification and Explanation)

The Town desires to maintain Town streets paint striping and markers such as centerline and edge of pavement stripings, and reflective
pavement markers, at an acceptable level of service by identifying, prioritizing and implementing an annual streets striping and markers
installation plan. This program provides a safer transportation network throughout the town. The Town's Drainage & Infrastructure Advisory
Board (DIAB) has approved a list of streets for striping and markers installation. The current list includes seventeen areas of identified
A complete listing of all identified locations is available upon request.

concerns.

Annual Impact on Cperating Budget

Personnel $0
Operating $0
Replacement Cost |Year: 8 $50,000
Revenue/Other $0
Total $50,000

Estimated annual cost for re-striping and markers replacement.
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FUNDED

Town of Southwest Ranches

Capital Improvement Project

Project |SW 210th Terrace Road Improvements
Priority |Transportation #4 Project f b. “willie* Nabong, P.E.
Manager
Department [Transportation Fund Division Transportation
Project Location [Stirling Road to SW 54th Place
. Prior
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies
Engineering, Architecture
& Permitting $150,000 $95,000 $245,000
Land Acquisition/Site $0
Preparation
Construction $704,500 $704,500 | $1,409,000
Equipment/Furnishings $0
Other (Documentation for
Rights-of-Way) $15,000 $15,000
TOTAL COST: $15,000 $150,000 $95,000 $704,500 $704,500 | $1,669,000
Revenue Source | GAS/TFB NF NF NF NF

Description (Justification and Explanation)

This project, from Stirling Road to SW 54th Place, consists of reconstruction of an existing rural street approximately half
mile in length, 24 feet in width, with grassed swales, pavement paint striping and signage. The project includes some
associated roadway drainage improvements consisting of pipes and inlets. The project anticipates that the required rights-of-
way will be donated at no cost to the Town. However, for FY 2013 surveys and/or legal expenses will be incurred to obtain
title to the ROW's

The Town presently does not maintain the street. The Town received complaints from residents regarding the bad
condition of the road. The street will provide a north - south access for the residents and businesses in the area. The paved
road will help the landscape and nursery businesses along the corridor improve their business accessibility.

Annual Impact on Operating Budget

Personnel %0

Operating $0

The anticipated repaving cost at the end of expected pavement life is
Replacement Cost [Year: 2037 $2,300 |$58,000. Assuming a 25 year lifespan, the annualized replacement
cost would be approximately $2,300 per year.

Revenue/Other %0

Total $2,300
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NOT FUNDED

Town of Southwest Ranches, FL

FY 12/13 Capital Improvement Project

Volunteer Fire Pumper/Tanker Vehicle and Equipment
Project:

Project

Priority: | 2 Manager: Volunteer Fire Chief

Department: | Public Safety-Volunteer Fire Sves | Division:

Project Location: | Townwide

Fiscal Year: 5 Year Prior
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years

Plans and Studies:

Construction:

FE?nuiisphriI:legnst{ 60,000 60,000 60,000 60,000 60,000 300,000
Other (Specify):

TOTAL COST: 60,000 60,000 60,000 60,000 60,000 300,000
Revenue Source: FA FA FA FA FA

Description (Justification and Explanation)

The asset ($500,000 truck + $100,000 of required equipment = $600,000) will be purchased via an equipment
lease/purchase agreement with a 10 year lifespan. The anticipated life of this asset will be 20 years (10 years front-line
and 10 years reserve) and will have an estimated residual value of $75,000.00.

The reguest is to purchase a pumperftanker fire apparatus and equipment to replace the pumperftanker that was
assigned to this area by the Broward Sheriff's Office Fire Rescue Division. Although this purchase was approved by the
Town for its FY 11/12 budget the funding was not. Additionally, staff deferred a RFP/recommendation until a change in
contractual providers was negotiated. The pumper-tanker will need to be fully equipped with a 1250 gpm fire pump and
carry 2500 gallons of water along with all other standard firefighting equipment for a class 1 apparatus. The Department
has previously identified this as a crucial need to maintain or increase the fire suppression service for the Town. This
apparatus will also be the front line replacement for the Department’s current Engine. The current engine is an
apparatus that was built in 1995 and has reached the end of its useful life as a first-line response unit. The current
engine will become our reserve apparatus. Additional justification for the purchase is that our current engine does not
meet the current recommended practices for front-line apparatus listed in National Fire Protection Association (NFPA)
Code 1901. The requested new pumper-tanker will meet the NFPA recommended practices.

Annual Impact on Operating Budget

Personal:

Operating:
P g $300,000-75,000 residual values = $225,000/10 years

Replacement Costs: Year: N/A $22,500

Revenue/Other:

Total: $22,500
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NOT FUNDED

Town of Southwest Ranches
Capital Improvement Project

Project |calusa Corners

Priori Project

riority Manager December Lauretano-Haines
Department Division N/A

Parks Recreation and Open Space

Froject l-gcation 11-Acre Calusa Corners Park at Griffin between Dykes Road and Hawkes Bluff Avenue|

Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies 1o 19500 s 20000]s 425500 S 74500 |5 26214
Engineering, Architecture
& Permitting | $ 50001]5% 100001 % 49,750 $ 64,750 1 $ 529,399
Land Acquisition/Site
preparation | $ 3,000 | $ 72,000 |$ 110,000 $ 185,000 | $ 6,939,341
Construction
$ 13,0001 % 2000001 % 408,475 $ 621,475
Equipment/Furnishings $ 3,500 5 3,500
Other (Specify)
TQTAL COSTS |4 31,000 |$ 3040000% 614,225 $ 949,225 | $ 7,494,954
Grant:
Revenue Source $6,939, 341

Description (Justification and Explanation)

Acquisition and future development of the Calusa Corners site fulfills objectives and policies of the Town's Comprehensive Plan and effectively
promotes primary goals of the Town's Charter. The Town's parks system is designed to meet adopted Comprehensive plan standards,
including: developing increased water storage and urban stormwater runoff filtering capacity in a drainage basin recognized to be deficient;
providing community parks for residents; promoting and preserving the environmental and public recreational benefits of unique natural areas;
providing enhanced public access to water bodies and open space areas; constructing and linking multi-use Greenway recreational trails
hroughout the Town.

Acquistion was supported by 2 grant sources which matched each other, FCT and Broward County Land Preservation Open Space grants. In
exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in Florida's Statewide Comprehensive
Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for recreational resources and facilities planned for the
development of Calusa Corners. Costs were estimated based on management plan estimates prepared by professional consultants and
updated in accordance with reductions in commitments and changes in market conditions.

Commitments for development at the Calusa Corners site have been reduced significantly from original concept, retaining only those
developments necessary to satisfy granting agency partners' scoring systems. Developments will include volleyball, equestrian ring, picnic
acilities, open space play fields, fishing pier, multi-use trail, historical and environmental education, wetlands, parking, landscaping and
interconnection between two distinct water storage areas. Extension of timeline for development is planned to be requested.

Annual Impact on Operating Budget

Personnel
Operating $ 26,000
Replacement Cost Year: 2035 $ 10,000
Revenue/Other $ _ |Projected operating budget costs include Park Coordination, mitigation
resource management, routine facilities maintenance, insurance,
Total ) 36,000 |utilities, and funding for replacement over the useful life of amenities.
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NOT FUNDED

Town of Southwest Ranches

Capital Improvement Project

RSt Southwest Meadows Sanctuary
Priorit RIgJSet
y Manager [December Lauretano-Haines
Digparment Parks Recreation and Open Space Divisicn N/A
ProjectLiocation 26-Acre Southwest Meadows Sanctuary Park at Griffin between Dykes Road and SW 163 Avenue
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Flansiand sidies 6,420 55,298 61,718 8,902
Engineering, Architecture
& Permitting 10,475 94275 104,750 853,783
Land Acquisition/Site
preparation 23,850 214,650 238,500 7,941,812
Construction 163250 | 1,645501 1,808,751 49 999
Equipment/Furnishings 7.100 63.900 71,000
Other (Specify)
TOTAL COST. 211,095 2073624 2,284719 8,854,496
Revenue Source G=$7,991,611
CIP-FB=%862,685

Description (Justification and Explanation)

Acquisition and future development of the Southwest Meadows Sanctuary site fulfills objectives and policies of the Town's Comprehensive Plan
and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to meet adopted Comprehensive plan
standards, including: developing increased water storage and urban stormwater runoff filtering capacity in a drainage basin recognized to be
deficient; providing community parks for residents; promoting and preserving the environmental and public recreational benefits of unique natural
areas; providing enhanced public access to water bodies and open space areas; constructing and linking multi-use Greenway recreational trails

throughout the Town.

Acquistion was supported by 2 grant sources which matched each other, FCT and Broward County Land Preservation Open Space grants. In
exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in Florida's Statewide Comprehensive
Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for recreational resources and facilities planned for the

development of Southwest Meadows Sanctuary. Costs were estimated based on management plan estimates prepared by professional consultants
and updated in accordance with reductions in commitments and changes in market conditions.

Commitments for development at the Southwest Meadows Sanctuary site have been reduced significantly from original concept, retaining only
those developments necessary to satisfy granting agency partners' scoring systems. Developments will include playground, restroom, open space
play fields, trailhead facilities, fishing pier, multi-use trail, historical and environmental education amenities, wetlands, parking, landscaping and
neighborhood park facilities. Extension of timeline for development is planned to be requested.

Annual Impact on Operating Budget

Personnel 5 7,500
Operating s 56 000
Replacement Cost |\.eongs $ 18,000
Revenue/Other S - JProjected operating budget costs include Park Coordination, mitigation
Total resource management, routine facilities maintenance, insurance, utilities,
ola S 81,500 Jand funding for replacement over the useful life of amenities.
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NOT FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |erontier Trails Conservation Area
Priori Project
riority Manager |December Lauretano-Haines
Department o, ks Recreation and Open Space |PTVISION |y

Project Location |30 _acre Frontier Trails Park at SW 193 Lane and SW 51 Manor

Fiscal Year FY 2013 FY 2014 FY 2015 | FY 2016 FY 2017 Total Prior Years
Plans and Studies 4,500 18,000 22 500
Engineering,
Architecture &
Permitting 41,400 165,600 207,000 614,430
Land Acquisition/Site
preparation 17,100 68,400 85,500 2,396,363
Constiiction 289,200 | 1,156,800 1,446,000
Equipment/Furnishings 8100 32 400 40 500
Other (Specify) 30,630 | 122,520 153,150
S AL GO 390,930 | 1,563,720 1,954,650 3,010,793
) S G=%$2,342,363
evenue source CIP-FB=$668,430

Description (Justification and Explanation)

Acquisition and future development of the Frontier Trails Conservation Area site fulfills objectives and policies of the Town's
Comprehensive Plan and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to
meet adopted Comprehensive Plan standards, including: developing increased water storage and urban stormwater runoff
filtering capacity in a drainage basin recognized to be deficient; providing community parks for residents; promoting and
preserving the environmental and public recreational benefits of unique natural and significant archaeological areas; providing
enhanced public access to water bodies and open space areas; constructing and linking multi-use Greenway recreational trails
throughout the Town.

Acquisition was supported by 2 grant sources which matched each other, FCT and Broward County Land Preservation Open
Space grants. In exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in
Florida's Statewide Comprehensive Qutdoor Recreation Plan (SCORP), which served as the basis of demand and need for
recreational resources and facilities planned for the development of Frontier Trails Conservation Area. Costs were estimated
based on management plan estimates prepared by professional consultants and updated in accordance with reductions in
commitments and changes in market conditions.

Commitments for development at the Frontier Trails site have been reduced significantly from original concept, retaining only
those developments necessary to satisfy granting agency partners' scoring systems. Developments will include playground,
restroom, picnic facilities, fishing pier, multi-use trail, environmental and archaeological preservation and education, wetlands,
parking, and landscaping. Extension of timeline for development is planned to be requested. The site's wetlands are still an
alternative to be constructed as offsite mitigation for projects by a developer.

Annual Impact on Operating Budget

Personnel
Operating $ 16,000
Replacement Cost |year: 2035 S 15,000 Pro.jfe.cted operating buc.zlget costs incl:llu.de Park poordination, routine
facilities maintenance, insurance, utilities, funding for replacement
Revenue/Other $ _ Jover the useful life of amenities. Costs for mitigation resource
management is planned to be by developer; professional coordination
Total $

31,000 ffor educational programs is planned through grants and user fees.
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NOT FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Stirling Street (SW 60th) Widening Project
5 Project - . :
Priority Manager Willie Nabong, Town Engineering
Department |Transportation Fund Division Engineering

Project Location

Stirling Street west of Mather Road (

SW 178th Avenue)

Fiscal Year

FY 2013

FY 2014

FY 2015

FY 2016

FY 2017

Total

Prior
Years

Plans and Studies

Engineering, Architecture
& Permitting

$15,000

$15,000

Land Acquisition/Site
preparation

Construction

$35,0

00

$35,000

Equipment/Furnishings

Other (Specify)

TOTAL COST:

$50,0

00

$50,000

Revenue Source

Description (Justification and Explanation)

This project consists of street widening from a one lane to two lanes road by replacing existing culvert with a 36 LF - 54"
diameter RCP culvert with headwalls; 18' wide pavement and 16 ft. wide grassed shoulders. The two lane - 18 feet wide
roadway will provide a safer rodway for motorists. The added grassed shoulders will provide a separate equestrian access
across the canal. The project is located at Stirling Rd west of Mather Rd (SW 178 Ave).

Annual Impact on Operating Budget

Personnel 0.00
Operating 0.00
Replacement Cost |Year: 0.00
Revenue/Other 0.00
Total 0.00
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NOT FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Streets Paving
. Project o =
Priority Willie Nabong, Town Engineer
Manager
Department |Transportation Fund Division Engineering
Project Location |Various locations within the town limits
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies
Engineering, Architecture |
& Permitting $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Land Acquisition/Site
preparation
Construction $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $1,661,677
Equipment/Furnishings
Other
TOTAL COST: $205,000 $205,000 $205,000 $205,000 $205,000 $1,025,000 $1,661,677
Revenue Source Trans and TFB

Description (Justification and Explanation)

projects is available.

The Townh desires to maintain Town streets at an acceptable level of service by identifying, prioritizing and implementing an
annual street paving/resurfacing plan. The Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of streets
for paving. The streets are scheduled for paving only when road rights-of-way and funding are resolved. Funds will not be used for
purchase of rights-of-way. Paving is performed by the Town's contractor in accordance with an executed continuing contract. The
list includes 24 separate projects resulting in the paving of over 49,376 linear feet of roadway and parking area. A detailed list of

Annual Impact on Operating Budget

Personnel $0.00
Operating $10,000
Replacement Cost |Year: $0.00
Revenue/Other $0.00
Total $10,000

Estimated reduction in annual pot holes repair costs.
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NOT FUNDED

Town of Southwest Ranches

Capital Improvement Project

Project

Public Safety Facility

Priority

Project
Manager

G.D. Nabong, P.E., Town Engineer

Department

Planning, Zoning & Engineering

Division

Project Location

Griffin Road and SW 163 Avenue

Fiscal Year

FY 2013

FY 2014

FY 2015

FY 2016

FY 2017

Total

Prior Years

Plans and Studies

Engineering, Architecture
& Permitting

350,000

Land Acquisition/Site
preparation

Construction

5,000,000

Equipment/Furnishings

50,000

Other (Specify)

TOTAL COST:

5,400,000

Revenue Source

Description {(Justification and Explanation)

The Town of Southwest Ranches has future plans to construct a Public Safety Facility to house both the Town'’s contracted police
and fire services and to operate as an Emergency Operations Center. The Town owns five acres of land at the intersection of SW
163 Avenue and Giriffin Road. The construction of an EOC within the planned Public Safety Facility will provide additional response
to more than 175,000 residents and regional disasters.

Annual Impact on Operating Budget

Personnel

0.00
Operating $0.00
Replacement Cost
Revenue/Other
Total $0.00
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Classification and Compensation Study

Dept.
Department Name DIvIsion Funding Source Priority Fiscal Impact
Name
Executive Administration General Fund 1 $7,500

dJustification and Description

A Classification and Compensation plan serves a number of purposes. It is an aid to ensuring that the
Town remains competitive in the market for quality employees. It assists in identifying which positions, if
any, are more or less valued in the Town relative to the market. It provides a standardized set of positions
and position characteristics / requirements to aid in classification of any newly redefined positions. It
establishes approved limits for certain positions and position types which guide personnel hiting practices.

The Town of Southwest Ranches does not have an adopted Classification and Compensation Plan.
Since 2001 (inception) there have been a variety of changes to position responsibilities, changes in the
market, and changes to the Town's organizational structure. This program modification funds a new
Classification and Compensation Study with a qualified, independent professional.

The Classification and Compensation Study will provide a comprehensive analysis of all positions,
update job descriptions, ensure positions are correctly classified, and compare salary ranges to
comparable municipalities (with and/or without employee benefits factored) to establish recommended
classification and salary ranges. The study will also support future negotiation initiatives. Once
completed and reviewed, a recommended Classification and Compensation Plan would be submitted to
the Town Council for policy review and adoption.

Alternative/Adverse Impacts if hot funded:

Absence of a Classification and Compensation Plan has resulted in ad hoc comparisons on an “as
needed’ basis and as time permits. This process generates information which is less reliable for internal
parity (relation of one position to another within the Town) and less valid for external market conditions
(relation of a Town of Southwest Ranches position to similar positions outside of the Town). Without an
adopted plan, these conditions are likely to continue.

Required Resources

Line item Title or Description of request Cost

001-1400-512-49110 Classification and Compensation Study $7,500
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NOT FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Reduction in Frequency of Town Newsletter

Department Name DIvISion Fund Priority Fiscal Impact
Name
Executive General Services General 2 ($18,000.00)

Justification and Description

Currently the Southwest Rancher is a monthly publication. As a cost savings measure, it is
recommended that the newsletter go to a bi-monthly publication. Reducing the publication from 12 to 6
will result in contractual, printing, design and postage cost reductions.

FY 2011/2012 expenditures are estimated to total $35,257. $14,457 is projected for FY 2012/2013
resulting in an $18,000 savings.

Alternative/Adverse Impacts if not funded:

Alternative means of public outreach would be pursued, via internet at relatively no out-of-pocket cost.
This is considered a green initiative that will result in a reduced Town carbon footprint.

Required Resources

Line item Title or Description of request (st Savings)
001-1400-519-48100 Southwest Rancher Newsletter printing & fulfillment ($6,500)
001-1400-519-46500 Pre-Press design ($7,000)
001-1400-519-42100 Postage ($4,500)
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Website Redesign and Maintenance

Department Name Division Fund Priority Fiscal Impact
Name
Town Clerk Administration General 1 $18,240

Justification and Description

This project involves the migration of the current website (www.southwestranches.org) to a new web-
based content management system developed by a professional website design firm.

The content will be managed by town staff and will allow the staff to update announcements, news,
how to pages without having to know code, update calendars, public notices, documents and other
programming. This is done through simple and easy to use administrative screens. It will effectively cut
maintenance costs and maintain the website directly through browser based forms, redirect existing
technical resources toward more imponrtant areas.

The cost estimate includes the following: the migration of the current website files and components for
immediate updates, a new content system, new features such as a management notification link, RSS
feeds, and many other features. Pertinent redesign will be comprehensive and includes the consulting
content migration, and custom graphic design.

There are many options being offered for flexibility with how the Town pays for its website including
some financing options.

Alternative/Adverse Impacts if nhot funded:

In this project is not funded, the website will: not be updated accordingly, continue to have outdated
information, and official documents will not be updated for public use.

Required Resources

s Cost Savings
Line item Title or Description of request ( os)

001-1800-519-46500 Town Website Redesign $18,240
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Town Hall A/C Replacement

Department Name Division Fund Priority Fiscal Impact
Name
Executive-General
Non-Departmental Services General 1 $10,000

Justification and Description

This request is for a central air conditioner (s) replacement. The requested amount is for replacement

equipment only if needed.

Alternative/Adverse Impacts if hot funded:

There are 11 aging central air units servicing the Town Hall complex. There is a possibility that one to
two of these units may fail at any time since they all vary in age. The requested funding is for replacement

of one to two compressor(s) only in an event of failure.

A new unit has a higher SEER rating which is more energy efficient, so there will be an energy and cost

savings resulting from decreased power utilization.

Required Resources

Line item Title or Description of request

001-7900-539-6410 Town Hall A/C Replacement

$10,000
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FUNDED

Town of Southwest Ranches, Florida

FY 13 Program Modification

Community Forestry Program Enhancement

Department Name Division Fund Priority Fiscal Impact
Name
PROS PROS-Forestry General 3 $8,000

Justification and Description

Upgrades are needed to the Town's Community Forestry Management Plan and Public Space Tree Canopy
Inventory, which has increased annually through proactive partnerships and successful grant administration.

Department budget affords only minimal maintenance on a rotating schedule for an ever-increasing asset.
Additional funding for program enhancement has been awarded from the State Division of Forestry's
National Urban and Community Forestry grant program to facilitate more comprehensive, long-term planning
and asset management of the Town's Community Forestry Program, including:

1. Hardware, software and training for upgrades to the Town’s Public Space Tree Inventory
2. Consultant assistance for improvements to the Town’s Forestry Management Plan

Costs were estimated based on proposals from vendors, consultants, and staff records. The Program is
funded through the PROS General Fund budget for $8,000 grant funding plus $8,000 matching funds.

The Program fulfills objectives and policies of the Council by meeting adopted Comprehensive plan
standards, including: improvement of air quality, reduced erosion, protection and enhancement of critical
ecological systems integral to the Town's natural environment, moderated temperatures, increased property
values and enhanced economic vitality, sense of place and well-being for our residents.

Alternative/Adverse Impacts if nhot funded:

If not funded, staff will not be able to accept the grant, for which we have received notification of partial
award from original application [for total project costs of $39,910 and will not be able to efficiently capture
data needed for effective and efficient management of the Town's Forestry investment.

Required Resources

Line item Title or Description of request Cost
001-3600-572-46050 Tree Maintenance/Preservation $16,000
001-0000-331-33139 Grant Receipts ($8,000)
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FUNDED

Town of Southwest Ranches, Florida

FY 2013 Program Modification

Griffin Road Increased Maintenance

Department Name DLIV'Slon Fund Priority Fiscal Impact
ame

PROS Transportation 1 $13,500

Justification and Description

This request is for increased landscape and other maintenance levels on Griffin Road in order to improve
the appearance based upon Council inquities, Residents’ concerns, and efficiency of operation.

The current level is 16 times per year. This is substantially lower than a minimum recommended
maintenance level. At this rate, efficiency is greatly decreased so that each maintenance visit requires
more contract staff and equipment resources than wood be needed for more regular maintenance. The
proposed level is 22 times per year.

Cost estimate was established using current contract rates. The use of current contract rates creates a
potential problem: should the current contract fail to continue, all rates for maintenance can be expected to
be much higher.

Alternative/Adverse Impacts if not funded:

Alternatives for lesser levels of service may be considered at a cost of $1,975 per maintenance visit.

If not funded, the cycle of inefficient maintenance will create greater problems over time as overgrowth
outpaces scheduled maintenance visits.

Required Resources

Cost -
Line item Title or Description of request (New positions- add 32% for
benefits )
101-53110 Road Materials-Griffin Road Maintenance $13,500
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FUNDED

Town of Southwest Ranches, Florida

FY 2013 Program Modification

Townwide Parks Maintenance Increase

Department Name Pi¥ision Fund Priority Fiscal Impact
Name
PROS Parks General 2 $14,000

Justification and Description

This request is for approval for increased maintenance levels of service for the following properties:

Town Hall (TH, Sunshine Ranches Equestrian Park (SREP), Southwest Meadows Sanctuary park
landscaped areas (SWMS), Rolling Oaks Park Butterfly Garden (ROBG), and Frontier Trails Park (FT).

Frequency and type of service at each property differ. All properties are currently budgeted for lower-
than-minimum recommended maintenance levels.

The 5 properties prioritized for increase by the department represent highest-profile/use areas or
properties currently scheduled for lower-than-minimum recommended levels of service. AT TH and
SREP, the recommendation proposes to bring these 2 higher profile properties up to the minimum level of
service in order to improve the properties’ appearance based upon Council inquiries and residents’
concerns. Additionally, irrigation system repair is underfunded and the system’s condition can be
expected to require more repairs as its age increases further.

At SWMS, ROBG, and FT, current maintenance has proven inadequate for efficient maintenance,
presenting recurring problems with completion of prescribed maintenance on existing scheduled visits.

Increasing levels of service at these properties will provide for a more efficient use of contract resources
and improve the effectiveness of professional staff in completing inspections.

Cost estimates were established using current contracted specifications and rates for maintenance at
each property. The use of current contract rates creates a potential problem: should the current contract
fail to continue, all rates for maintenance can be expected to be much higher.

Alternative/Adverse Impacts if not funded:

Alternatives for lesser increased levels of service may be considered and costs have been calculated for
this at a lesser fiscal impact of $13,284 annually.

If not funded, the cycle of inefficient maintenance will create greater problems over time as overgrowth
outpaces scheduled maintenance visits.

Required Resources

Line item Title or Description of request Cost

34100 Other Contractual Services $14,000
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NOT FUNDED

Town of Southwest Ranches, Florida

FY 2013 Program Modification

Fishing Hole Park Maintenance Increase

Department Name Division Fund Priority Fiscal Impact
Name
PROS Parks - FH General 3 $18,276

Justification and Description

This request is for the addition of maintenance at the Country Estates Fishing Hole.

The property currently does not receive maintenance. Until June 2011, the Town’s Nursery Management
contractor had responsibility for maintenance. However, the contractor did not perform this duty and with
the expiration of the management contract in 2011, there has been no maintenance on site within Fiscal
Year 2012 and none anticipated in FY 2013.

Without maintenance, the value of the remaining nursery stock will continue to decline as overgrowth
outpaces the planted stock. Currently, overgrowth has created an impassable situation for tasks such as
annual nursery inventory, planning and surveying for development.

A cost estimate for a minimal basic maintenance for overgrowth control and access inside the property has
been established based upon current contract rates comparable to the size and needs of the property.

Alternative/Adverse Impacts if hot funded:

Alternatives for lesser levels of service may be considered at a cost of $1,523 per maintenance visit.

If not funded, without maintenance on site, value of sellable material will decrease. Over time, as
overgrowth continues to increase in size, greater maintenance or clearing costs will be realized.

Required Resources

Cost -

Linelltem Title or Description of request {New positions- add 32% for benefits )

34100 Other Contractual Services, with increased LOS $18,276
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Sources:

Fire Administration Department
Volunteer Fire Service Department
Volunteer Fire Fund

Expenditures

% Allocation per Consultant Study
for FR Contractual Services Only

Direct Expenses:

Fire Rescue Contractual Service
Personnel Expenses

Operating Expenses
Non-Operating Debt

Capital Outlay

Sub-Total

Other Expenses

Publication & Notification Costs
Statutory Discount

Collections Cost

Town of Southwest Ranches
Adopted FY 2012/2013

Fire Assessment Worksheet

[lotal General Fund AL
FY 2012-2013 Portion Assessment
Adopted Portion
57.70% 42 .30%
$ 2,388,000 $ 1,377,876 $ 1,010,124
58,682 N/A 58,682
433,946 33,750 400,196
18,122 N/A 18,122
33,000 N/A 33,000
$ 2931750 $ 1,411,626 $ 1,520,124
5,000
86,579
33,000

Fire Assessment Cost Allocation of Townwide

Personnel\Contractual Costs 76,102
Fund Balance Restricted for Rate Stabilization 5,875
Total Fire Assessment Expenses $ 1,726,680

Property Category

Residential - 2454 Units
Commercial - 331,702 SF
Indust/\Warehouse - 125,036 SF
Institutional - 531,932 SF
Vacant/Agricultural - 2,094 Acre
Total

Based On Consultant Study

% Effort

Assess Unit Type Nilecation Amount
Per Dwelling Unit 62.8912% 1,085,930
Per Sqg.Ft. Bldg Area 15.0283% 259,491
Per Sqg.Ft. Bldg Area 9.5818% 165,447
Per Sqg.Ft. Bldg Area 6.2499% 107,916
Per Acre 6.2488% 107,897

100% $ 1,726,680

Total Total
Adopted Assessed
Rates FY Rates FY

12113 11/12

442 .51 442 .51

0.78 0.80
1.32 1.32
0.20 0.21
51.53 49.80

Difference
Increase
(Decrease)

0.00
(0.02)
0.00
(0.01)
1.73
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Sources:

SWS Contract

Town of Southwest Ranches
Adopted FY 2012/2013

Solid Waste Assessment Worksheet

Broward County Property Appraiser

Munilytic Consultant Study

Solid Bulk Total
Description Waste & Waste Adopted FY
Recycling 12/13
% Allocation Direct Expenses Only 69.00% 31.00%
Direct Expenses:
Solid Waste Collection $ 272838 % - $ 272,838
Recycling Collection $ 47,784 - 47,784
Bulk Waste Collection - 102,646 102,646
Solid Waste Disposal $ 255541 - 255,541
Bulk Waste Disposal - 153,084 153,084
Sub-Total $ 676,163 $ 255,730 $ 831,893
Other Expenses
Statutory Discount 34,662
Collections Cost 44 957
Solid Waste Assessment Cost Allocation of
Townwide Personnel\Contractual Costs 174,492
Net Assets Available for Rate Stabilization 54,300
Total Sclid Waste Assessment Expenses $ 1,140,304
Based On Consultant Study
Number of V‘:,O"td \5 uI:( A(‘jl'otatﬂ d
e . aste aste opte
Assessment Lot Sq Ft. Range U;;::]Sg:;n Cost _Per c _Per Rates FY
Unit Unit 12/13
A - 41,200 400 321.30 97.38 418.68
B 41,201 46,999 410 321.30 114.00 435.30
C 47,000 62,999 405 321.30 134.64 45594
D 63,000 95,999 422 321.30 147.68 468.98
E 96,000 106,999 418 321.30 167.73 489.03
F 107,000 >107,000 403 321.30 193.30 514.60

Total
Assessed
Rates FY

11/12
591.89
617.85
653.34
676.39
708.27
75822

Difference
Increase
(Decrease)

(173.21)
(182 55)
(197 .40)
(207 .41)
(219.24)
(243 .62)
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Town of Southwest Ranches, FL
Adopted Cost Allocation Plan for 2013 Special Assessments

Townwide Personnel & General Fund Allocation Solid Waste Assessment ]| Fire Assessment Cost
Contiractual Cosis * Cost Allocation Allocation

Department Cost Y% Allocation % Allocation % Allocation
Council $ 63,000 87% $ 54,810 8% $ 5,040 5% $ 3,150
Attorney $ 385,000 92% $ 354200 5% $ 19,250 3% $ 11550
Executive $ 245,000 76% $ 186,200 12% $ 29,400 12% $ 29,400
Finance $ 165,000 70% $ 115500 15% $ 24,750 15% $ 24,750
Clerk $ 145,040 90% $ 130536 5% $ 7,252 5% ) 7,252
Building $ 187,040 100% $ 187,040 0% $ - 0% $ -
Code $ 222,000 60% $ 133,200 40% $ 88,800 0% $ -
PROS $ 50,000 100% $ 50,000 0% $ - 0% $ -
Totals $ 1,462,080 $ 1,211,486 $ 174,492 $ 76,102

* Note: Does not include the Public Safety-Fire Admin Department as their personnel cost is already 100% & 0%
allocated to the Fire Assessment & Solid VWaste Assessment, respectively.

Purpose: This cost allocation chart shows the distribution of Townwide Personnel and Contractual Costs
distributed between the General Fund and the Towns two special assessments




Personnel Complement

FY 2012 FY 2013
Full Part Full .
Fund Department Time Time Time Fart Time
General Fund Legislative 5 0 5 0
Executive 2 1 2 1
Finance 2 0 2 1
Town Clerk 3 0.5 3 1.5
Code Enforcement 0 0.5 0 0.5
Planning/Zoning & Engineering 25 0 25 0
Public Safety - Fire Admin 0 2 0 2
Parks/Rec & Open Space 1 0 1 0
Transportation Fund 05 | © 05 [ o |
[Total 16 | 4 16 | 6 |
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Governmental Funds

This section contains information about three of the Town’s funds:

the General Fund, the Capital Projects and the Debt Service Fund.

Included in this section is:

1) summary information for the funds

2) summary information ahout adopted Town revenues

3) summary information on adopted departmental expenditures by type
1) departmental information

5) adopted departmental expenditures,

and other information related to these three funds.

FY 2012-2013
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General Fund Summary
Fiscal Year 2013

FY 2012 Estimated

Estimated Total Revenues 8,868,080
Estimated Expenditures & Encumbrances (8,243,556)
Estimated FY 2012 Year End Difference (75,476)

FY 2013 Projected Unassigned Fund Balance

Audited Unassigned Fund Balance ©/30/2011 2,360,778
Estimated FY 2012 Year End Difference (75,476)
Projected Unassigned Fund Balance 9/30/2012 2,285,302
Appropriated Fund Balance FY 2013 0
Projected Unassigned Fund Balance 9/30/2013 2,285,302

FY 2013 Budget Summary

Adopted Revenues
Property Tax

Franchise and Utility Taxes
Permits/Licenses/Inspections
Intergovernmental Revenues
Services Revenues

Fines

Miscellaneous Revenues
Appropriated Fund Balance
Total Revenue

Adopted Expenditures
Personnel Costs
Operating ltems

Capital Outlay
Non-Operating Expenses
Total Expenditures

4,074,912
1,510,200
953,225
098,843
1,000
252,616
1,909,017

8,899,813

1,051,033
6,412,421

115,000
1,321,358

8,899,813

Note: There is an additional $236,621 in Non-spendable, Committed
and Restricted Fund Balance in the General Fund
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Ad Valorem (Property) Revenue

Special Assessment Revenue

Franchise and Ulility Taxes

Intergovernmental

Permits and Licensing

Fines and Forfeitures

Interfund Transfers

Service Revenues

Where Do the Funds Come From?

I l l $4,074912
| $1,510,200
Bl | oo
- $553,225

$252616

. 5174,492
| $1,000
$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000



REVENUE SOURCES

Ad Valorem Tax

The Broward County Property Appraiser's Office sets the Town’s assessed and taxable values of
property. Ad valorem translates from Latin, “according to value.” This is the property tax paid based
upon the assessed value of one’s property and it is calculated by a millage rate. Each mill generates
$1 of tax revenue for every $1,000 of taxable property value. Taxable value may differ from assessed
value because of exemptions, the most common of which is the $25,000 to $50,000 homestead
exemption, and another $25,000 in exemption for homeowners aged 65 or greater, subject to income
requirements. The maximum millage a Town may levy is 10 mils, but this can only be accomplished
through a unanimous vote of all Council members (not just those present).

Under the Save our Homes provisions (Amendment 10), all homestead properties can only have an
annual increase of assessed value of either 3% or the CPI, whicheveris less. For FY 2012,
Amendment 1 limits Towns to a millage rate of the roll-back rate, plus the adjustment for growth in per
capita Florida income. For this year, that amount is approximately 3.9%.

For FY 2012, the Town of Southwest Ranches’ Mayor and Town Council adopted the same rate as
FY2011 (3.9404 mils). For FY 2013, the adopted rate is equal to the roll back rate of 3.9042 mils.

Sales and Use Taxes
This category of taxes includes the local option sales tax and resort taxes. These are taxes generated
by local jurisdictions under autharization by the State of Florida.

Franchise, Utility and Occupational {(Local Business) Taxes

The Town collects three types of franchise, utility, and occupational (local business) taxes: electric,
gas, and pro-rata Broward County occupational (local business) taxes. Ulility taxes may be levied at a
maximum rate of 10% for each utility. The later has traditionally not been considered a franchise tax.
However, the State of Florida’s Department of Financial Services now requires that it be classified as
a tax.

Since Fiscal Year 2002, the Town has been prohibited from collecting taxes on telephone franchises,
telephone utility taxes, and cable television franchise taxes. These taxes (considered Communication
Services) are now collected by the State of Florida’s Department of Revenue and re-distributed to
municipalities according to use records at a rate of 5.22%.

Permits/Licenses/and Inspections

Licenses, permits and inspection fees are collected for services performed at specific properties for
the benefit of particularly property owners. Building permit categories include: structural, electrical,
plumbing, roofing and mechanical permits. To comply with the policy objective to obtain full cost
recovery, effective May 1, 2012 the Town receives 25% of building permits. Revenue is generally
stable at a base level unless there is commercial development underway. The Town projects
$553,225 in General Fund revenues for FY 2013 for these combined sources.

Intergovernmental Revenue

The Town receives recurring revenues from revenue sharing programs with the State of Florida. The
Town receives periodic intergovernmental revenues from the United States of America in the form of
assistance grants for specific projects. All disbursements of State revenues are based on receipts by
the State and the Town's population. The Department of Revenue updated their revenue estimates
many times in preparation of the current budget cycle and continues to do so. The Town is required to
use not less than 95% of these projected numbers as a base for budgeting, so revisions are required.

43



Services Revenues

This category includes all fees generated from services provided by the Town. This includes parks,
recreation and open spaces fees; Fire Protection assessment, Solid Waste assessment, lien collection
fees, lien search services, and similar items.

Fines and Forfeitures

Funds to promote public safety and other projects are received by the Town from fines, forfeitures,
andfor seizures connected with illegal behavior in the community. Those funds are restricted to, and
accounted for, in the Town’s fines and farfeiture fund. Fines for the general fund derive from code
enfarcement and parking violations. Total FY 2013 general fund fines and forfeitures are projected at
$252,6186.

Miscellaneous Revenues

Any revenues that the Town receives which do not reasonably conform to any of the above identified
categories are included in this category. This category includes interest earnings, receipts from the
disposition of assets by sale, and similar items. Interfund Transfers between other funds may also be
captured here. In FY 2013, staff anticipates $1,909,017 in miscellaneous revenues.

Appropriations:
Technical definitions of revenue usually do not cover appropriations. Nevertheless, these are funds

which are being brought out of the unassigned fund balance (surplus), if necessary.



GENERAL FUND OPERATING REVENUE

Line ltem Prefix: 001-0000- actust | Actual | Projected | Adopted

311-31110 |Current & Delinquent Real Property 4574566 | 4,303,701 4,102,334 | 4,074,912
TOTAL Total Ad valorem Property Taxes 4574566 | 4,303,701 4,102,334 | 4,074,912
323-32310 |Electric Franchise 571,442 573,740 490,000 470,000
323-32370 |Solid Waste Franchise - 46,793 35,000 17,000
323-32395 |Towing Franchise - - 5,000 5,200
TOTAL Franchise Fees 571,442 620,533 525,000 492 200
314-31410 |Electric Utility 652,854 654,966 600,000 620,000
314-31480 |Gas Utility 7,030 8,184 10,000 10,000
315-31500 |Communuications Services Taxes 434,186 415,943 400,000 388,000
TOTAL Utility Fees 1,094,070 | 1,079,094 1,010,000 | 1,018,000
316-31600 |Business Tax Receipts 7,602 12,863 9,000 9,000
322-32225 [Building Permits 299,800 275,784 250,000 75,000
322-32200 |Building Permits - Post May 1st 2012 - - 20,000 200,000
322-109 Building Permit - Penalties - - - -

329-32905 [In House Engineering Fees - - 18,000 15,000
329-32910 |Certtificate of Use Registration - 3,668 2,125 2,125
322-32290 |Fire Inspection Service & Fees 162,407 160,074 140,000 140,000
329-32901 [Planning & Zoning Review Fees 191,654 190,067 110,000 112,000
329-32909 |Lobbyist Fees / Registrations - - 100 100
TOTAL Permits/Licenses/Inspection 661,463 642,456 549 225 553,225
331-33120 |U.S. Public Safety Grant 73,499 13,000 - 50,000
331-33121 |U.8. Emergency Management Grant 73,997 - - -

331-33139 |Federal Grant-Other Physical Environment - - 8,000 8,000
335-33512 |State Revenue Sharing (Sales Tax) 118,475 120,870 120,000 119,343
335-33518 |1/2 Cent Sales Tax 428,572 445,402 405,000 421,500
337-300 Local Government Grant-Physical Envir - - 15,500 -

TOTAL Intergovernmental - Federal/State 694 543 579272 548,500 598,843
341-550 Election Qualifying Fees - - 300 -

347-34720 |Parks/Rec & Open Spaces Serv Charge - 3,662 - 1,000
TOTAL Services Revenues - 3,662 500 1,000
351-35150 [Traffic Judgment/Fines 72,892 75,076 72,000 75,000
358-35820 |Law Enforcement Seizures - 1,200 - -

359-35901 |Code Enforcement/Lien Recovery 302,188 305,965 141,000 150,000
359-35902 [Code Enforcement/Lien Recovery-Legal - - 25,000 25,000
354-35401 |Tree Preservation Fines - - 8,000 1,116
354-35402 |False Alarm Fines - - 500 1,500
TOTAL Fines & Forfeitures 375,080 382,241 246,500 252,616
361-36110 [Interest Earnings 57,045 17,694 16,600 15,000
325-32520 |Special Assessment Fire 1,257,817 | 1,268,043 1,566,652 | 1,645,025
369-905 Disposition of Fixed Assets 58 - - -

362-36210 |Cell Tower 58,958 59,641 62,500 58,000
366-36610 |Contrib/Donations from Private Sources - - 9,000 9,000
366-36620 |Contrib/Donation for Educa/Scholarships - - - 2,500
388-200 Insurance Proceeds - 5,001 - -

369-907 Other Misc Rev-Cty Resource Recovery 23,529 - - -

369-36990 |Other Misc Revenues 60,094 27,172 15,000 5,000
359-35902 |Other Misc Revenues-Legal cost recovery - - 20,000 -

382-38240 |Reimbursement/Contrib from Solid Waste - - 128,701 174,492
342-100 Intrafund Transfer - Fire 106,960 185,000 67,568 -

399-39900 |Appropriated Fund Balance - - - -

TOTAL Miscellaneous Revenues 1,564,461 | 1,562,551 1,886,021 | 1,909,017
GRAND TOTAL 9,635,625 | 9,173,509 8,868,080 | 8,899,813




Where Do the Funds Go?
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GENERAL FUND EXPENDITURE SUMMARY BY TYPE

Line Item FY 2010 FY 2011 I::Yllrzrglzt’ FY 2012 FY 2013

Actual Actual Budget Projected Adopted
12100 Regular Salaries 853,511 718,093 787,800 864,100 875,300
13100 FT/PT-No Benefits - - - - 45000

14100 Overtime - 1,184 1,250 750 -
21100 Payroll Taxes 59,260 48149 62,800 67,967 71,979

22100 Retirement Contribution 11,687 4,000 3,500 3,500 -
23100 Life & Health Insurance 28,413 27123 45,450 43,450 47,200
24100 Workers Compensation 598 1,516 1,750 2,550 6,554
25100 Unemployment Compensation - 12,6589 6,000 7,000 5,000
TOTAL PERSONNEL EXPENSES 953,469 812724 908,550 989,317 1,051,033
31010 Professional Services 327,539 M7 112 335,250 487,988 341,250
31020 Lawsuits and Prosecutions 78,893 86 862 60,000 125,000 60,000
31030 LawslUits - Code Enforcement 27175 55,766 50,000 70,000 50,000
31040 Lawsuits - Planning and Zoning - - - - 12,000
31090 Lobbyist 35,000 40,017 59,000 37,000 45000
32100 Accounting and Auditing 51,000 51,000 55,000 48,500 48 500
34100 Cther Contractual Services 6,409,208 5,898,234 5392316 5,320,216 5,035,600
34300 Other Contractual Sves - P&Z Permits - - - - 75,000
34310 Other Contractual Sves - P&Z Hearings - - - - 37,000
34320 Other Contractual Sves - P&Z Town Req - - 35,000 30,000 25000
40100 Mileage Reimbursement 2,509 2,753 7,750 7,050 9,550
41100 Telecommunications 18,331 13,544 20,000 20,000 26,650
42100 Postage 11,994 13,809 20,000 20,000 15,750
43100 Electricity 15,280 24147 39,000 32,250 54,000
43110 Water - - - - 1,000
44020 Building Rental/Leasing 33,697 38,351 20,500 22,967 7,500
45100 Property and Liability Insurance 55,381 96,286 102 677 102,677 107,809
46010 Maintenance Service/Repair Contracts 17,708 6,277 19,000 30,000 12,500
46020 Building Maintenance 7,886 8,975 17,000 17,000 22,950
46030 Equipment Maintenance 25,449 61,551 75,000 75,000 77,800
46040 Grounds Maintenance 10,292 10,385 20,000 20,000 34,000
486050 Tree Maintenance/Preservation 13,382 3,302 28,000 28,000 25116
46060 Lake Maintenance 6,580 4,718 8,900 8,900 9,000
46110 Miscellaneous Maintenance - 30,215 - - 16,496
46120 Vehicle Maintenance - - - - 17,500
46500 Software Maintenance 9,521 7,159 20,000 11,750 29,240
46900 Miscellaneous Maintenance & Repair 7,758 4932 10,000 8,000 10,000
48100 Promotional Activities/Newsletter 25,879 35,831 25,000 25,000 31,750
48110 Promotional Activities/Town Events 7,092 21,223 22,000 22,000 22,000
49100 Cther Current Charges 92,664 146,968 344 500 302,200 34,400
49110 Legal Advertisement 13,386 14,425 21,500 20,000 20,000
51100 Office Supplies 25,788 21120 25,000 25,000 25,000
52140 Uniforms - - - - 9,950
52160 Gasoline - - - 5,000 17,500
52800 Miscellaneous Operating Supplies - - - 10,250 5,750
54100 Subscriptions and Memberships 6,443 7,397 8,510 7,260 9,260
55100 Training and Education 2,529 4380 5,000 4,000 19,500
55200 Conferences and Seminars 7,589 7144 10,000 4,900 11,000
TOTAL |OPERATING EXPENSES 7,345,953 7,133,879 6,855,903 6,947,907 6,412, 421




GENERAL FUND EXPENDITURE SUMMARY BY TYPE

63100 Improvements other than Building 73,549 12,999 - - 25,000
654100 Machinery and Equipment 7,107 7,240 170,000 62,000 90,000
TOTAL  |CAPITAL OUTLAY 80,656 20,239 170,000 62,000 115,000
71100 Principal 12,596 - - - -

72100 Interest 5526 - - - -

TOTAL DEBT SERVICE 18,122 - - - -

82100 Aid to Private Organizations 1,000 328 2,828 2,828 6,500
91001 Transfers-Intra-Governmental to GF - - 76,382 76,382 -

91101 Transfers to Transportation Fund 400,000 181,200 - - 113,500
91102 Transfers to Volunteer Fire Fund 62,233 - - - 256,000
91201 Transfers to Debt Service Fund 500,250 400,000 653,122 653,122 728,938
91301 Transfers to Capital Projects Fund 80,000 117 576 210,000 210,000 137,497
99100 Contingency/Reserve 2,701 3,306 2,000 2,000 78,924
TOTAL NON-OPERATING EXPENSES 1,046,184 702 410 944 332 944 332 1,321,359
TOTAL |GENERAL FUND 9,444 384 8,669,252 8,878,785 8,943,556 8,899 813




$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

49

General Fund Expenditures by Function
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General Fund Expenditures Summary by Department

Department FY 2010 FY 2011 FY 2012 FY_2012 FY 2013

Actual Actual Current Budget Projected Adopted
Legislative 112,930 115,535 138,828 113,928 129,000
Town Attorney 423,307 472,548 385,000 620,000 385,000
Executive 426 310 392,649 341,250 362 588 355,910
Finance 275,445 229 267 222,800 228530 258,590
Town Clerk 135,032 183,991 213,300 204 760 265,342
Building Services/Engineering 313,885 294674 287,000 272,750 238,000
Code Enforcement 230,731 237,256 238,300 233,550 222,079
Planning & Zoning 358,130 264 927 371,050 305,550 302,850
Public Safety - Police 2,087,873 2125522 2,108,716 2,108,718 2,150,000
Public Safety - Fire Admin+VF Svos 3,517,958 3,149,411 3,117,504 3,053,626 2,931,750
Parks and Open Spaces 283,885 155,032 194,360 197 665 211,496
Non-Departmental 1,278,900 1,048,439 1,260,677 1,246,894 1,449,796
Total 9,444,384 8,669,251 8,878,785 8,948,556 8,899,813
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Legislative Department

Services, Functions, and Activities:

The Town of Southwest Ranches, Florida is a Council-Administrator form of government. The
Town of Southwest Ranches Charter provides a detailed explanation of the associated rights,
responsibilities and prohibitions governing the Council.

The Legislative Department consists of the Mayor, Vice Mayor and three additional Town
Councilors. They are identified by name and title on the title page of this document.
Collectively, the legislative body is responsible principally for setting the general policy
direction of the town. The Town Council makes five critically important appointments on behalf
of the Town and provides oversight to those appointments. The appointments are: 1) Town
Attorney, 2) Town Board members, 3) Town Administrator, 4) Town Financial Administrator
and 5) the Town's external auditor.

The powers and responsibilities of the Town Council designated in the Town Charter include,
among others: 1) previously referenced appointments, 2) establishing administrative
departments through the adopted budget, 3) levying taxes and assessments, 4) authorizing
bond issuance, 5) adopting plats, 6) adopting and modifying the official Town map, 7)
regulating and restricting development consistent with governing laws, 8) adopting, modifying,
and carrying out rehabilitation of blighted areas, 9) addressing neighborhood development, 10)
granting public utility franchises, 11) providing for employee benefits, 12) dealing with
administrative services solely through the Town Administrator and Town Financial
Administrator, 13) appointing interim Councilors in the event of a vacancy of office, and 14)
providing Town ceremoenial functions.

Personnel Complement

Adopted FY 2012 Adopted FY 2013
Part Part
Position Title Full Time Time | Temp | Full Time Time Temp
Mayor 1 1
Vice Mayor 1 1
Town Councilors 3 3
Total 5 0 0 5 0 0
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Legislative Department Expenditures

Line Item Prefix: 001-1000-511-: Fr2010 | Fraoi] E:T.rzrglf Py 2012 FY 2013
Actual Actual Budget Projected Adopted

Suffix Object Description
12100  |Regular Salaries 63,000 63,000 63,000 63,000 63,000
21100  |Payroll Taxes 4,819 4,820 5,000 4,900 4,500
24100  |Workers Compensation 248 425 500 500 1,100
TOTAL |PERSONNEL EXPENSES 68,067 68,245 68,500 68,400 69,000
31080  |Lcbbyist 35,000 40,017 58,000 37,000 45,000
40100 Mileage Reimbursement - - - - 1,000
49100 Other Current Charges and Cbligations 3,036 1,125 3,000 1,000 3,000
54100 Subscriptions and Memberships 1,789 1,14 1,500 1,000 1,500
55200 |Conferences & Seminars 3,039 2,924 3,000 2,700 2,000
TOTAL |CPERATING EXPENSES 42 864 45215 66,500 41,700 52,500
82100  |Cther Grants/Aid 1,000 328 2,828 2,828 6,500
89100 |Contingency 999 1,748 1,000 1,000 1,000
TOTAL |NON-CPERATING EXPENSES 1,869 2,076 3,828 3,828 7,500
TOTAL |Department Total 112,930 115,535 138,828 113,928 129,000

Major Variance from Current Budget FY 2012 to Projected FY 2012

Code Amount Explanation

49100 ($2,000) Decrease in spending than originally budgeted
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
82100 $3,672 Increase primarily reflects provision for SWR education/schelarships
24100 $600 W/C adjusted rate increase
31080 $8,000 Increase for additional Federal lobbying
40100 $1.000 New line item funded from account # 5520 ($3,000 - $2,000 = $1,000)
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Town Attorney Department

Services, Functions, and Activities:

Town Attorney Departmental Services are currently provided to the Town of Southwest
Ranches through a contractual agreement. The Town Attorney and his staff work
closely with the Town Administrator and Town Staff to accomplish the goals of the
Mayor and Town Council. The Town Attorney is a Charter Officer who reports directly
to the Town Council. He and the other attorneys within the firm provide legal counsel
and representation on all legal matters affecting the Town of Southwest Ranches. The
Town Attorney is the primary legal counsel for the Town, Town Council, Code
Enforcement and Advisory Boards. The Town Attorney provides legal advice at regular
and special Council meetings, and as requested. The Town Attorney supports the
Town Administrator and all town departments by preparing and reviewing contracts,
preparing and approving all Ordinance and Resolution language, providing legal
representation and advice on all areas of operation including personnel, police, fire,
public works, parks and open spaces, building, zoning, code enforcement, ethics, debt,
public records and matters unique to the Town. The Town Attorney also oversees all
litigation pertaining to liens, foreclosures and lawsduits filed by and against the Town.

Issues:

» Continuing legal issues with surrounding Municipalities pertaining to growth and
development

» Contractual issues requiring legal expertise relating to the provision as well as
potential expansion of Public Safety services

» Working to resolve or bring to conclusion pending legal matters in the most cost
effective and timely manner

» Challenges exist to create other revenue sources for Townwide Infrastructure
improvements including but not limited to special assessments and/or general
obligation bonds.

23



Fiscal Year 2013 Goals/Objectives:

» To continue to deliver effective, prompt sound legal advice to Town Council,
Boards, Town Administrator, and all other departments.

» To continue to educate Town Council and all town staff on issues for compliance
with new ethics requirements in Broward County.

» To ensure adoption of effective legislation to run a smooth, efficient, lawful
government that carries out the goals and policies of the elected officials.

» To monitor local, state and federal legislation that may affect the Town.

» To work to develop additional revenue sources and contractual savings for the
Town.
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Town Attorney Department Expenditures

FY 2012
Line Item Prefix: 001-1200-514-: Fr 2010 a0l Current FY.2012 Pt
Actual Actual Projected Adopted
Budget

Suffix Account Description
31010 Professional Services 317,239 329,920 275,000 425 000 263,000
31020 Lawsuits & Prosecutions - General 78,893 86,862 60,000 125,000 60,000
31030 Lawsuits - Code Comgpliance 27175 55,766 50,000 70,000 50,000
31040 Lawsuits - Planning & Zoning - - - - 12,000
TOTAL OPERATING EXPENSES 423,307 472 548 385,000 620,000 385,000
TOTAL Department Total 423,307 472,548 385,000 620,000 385,000

Major Variance from Current Budget FY 2012 to Projected FY 2012

Code Amount Explanation
31010 $150.000 Increase due to extraordinary litigation during FY 12
31020 $65.000 Line item underfunded for FY 12
31030 $20,000 Line item underfunded for FY 12

Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
31010 ($112,000) Amount reduced to equal prior year original budget
31020 ($65,000) Amount reduced to equal prior year original budget
31040 $12,000 New line item funded from account # 3110 (275k-263k=12k)
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Executive Department

Services, Functions, and Activities:

The Executive Department provides for the centralized management of all Town
functions. The department head is the Town Administrator who is the administrative
head of the Town government. The Executive Department mission is to provide
leadership and direction, administrative oversight, support, and systems which empower
the Town Departments to anticipate and meet customer expectations necessary to
complete the objectives and policy directives approved by the Town Council, and to also
meet the Town Council’s vision for the Town in the maost efficient and responsible
manner of the reasonable alternatives.

Additionally, the Town Administrator supports enforcing Town laws and ordinances,
making recommendations to the Town Council relative to ordinances and resolutions,
appointing and removing subordinate officers and employees, obtaining and
administering grant funding, submitting an annual budget, and advising the Town
Council on the financial condition of the Town.

Issues:
» Negotiating a Law Enforcement contract
» Transition of Solid Waste services
» Transition of Fire services
» Review of organizational structure, staffing and compensation

Fiscal Year 2013 Primary Objectives:

» To prepare and implement a fiscally responsible budget that reflects Town
Council goals and objectives

» To conduct a personnel and classification study
» Toincrease communication and public awareness within the community

Personnel Complement:

Adopted FY 2012 Adopted FY 2013
Position Title Part Part
FullTime | Time | Temp | Full Time Time | Temp
Town Administrator 1 1
Assistant to Town
Administrator 1 1
Administrative Coordinator 1 1
Total 2 1 0 2 1 0

Note: The Administrative Coordinator was originally funded in FY 2012 as a part-time position in the now
defunct Administrative Services department. For FY 2013 this position is retained as part-time and
transferred to the Executive Department.
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Executive Department Expenditures
Line Item Prefix: 001-1400-512-: FY 2010 FY 2011 I::Yurzr?a:: FY.2012 FY 2013
Actual Actual Budget Projected Adopted
Code Suffix Object Description
12100 Regular Salaries 354,320 223,409 228,000 233,000 245000
14100 Overtime - 1,184 - - -
21100 Payroll Taxes 25165 17,714 19,700 19,700 19,000
22100 Retirement Contribution - - 3,500 3,500 -
23100 Life & Health Insurance 4,312 9,189 11,750 11,750 15,000
24100 Workers Compensation 350 354 300 300 660
TOTAL PERSONNEL EXPENSES 384,147 251,850 263,250 268,250 279,660
31010 Professional Services 2,000 75,691 22,500 43,488 13,000
40100 Mileage Reimbursement - - 1,000 250 1,000
48100 Promotional Activities / Newsletter 25,879 35,831 25,000 25,000 31,750
48110 Promotional Activities / Town Events 7,092 21,223 22,000 22,000 22,000
51100 Office Supplies 102 - - - -
54100 Subscriptions and Memberships 2,099 3,240 3,500 2,500 3,500
54200 Training and Education - - - - 1,000
55200 Conferences and Seminars 3,289 3,256 3,000 100 3,000
TOTAL OPERATING EXPENSES 40, 461 139,241 77,000 93,338 75,250
99100 Contingency 1,702 1,558 1,000 1,000 1,000
TOTAL NON-OPERATING EXPENSES 1,702 1,558 1,000 1,000 1,000
TOTAL Department Total 426,310 392,649 341,250 362,588 355,910
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
31010 $20,988 Unbudgeted expense for Interim Town Administrator

Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
12100 $12,000 Increase for full-time Town Administrator
31010 ($35,988) Decrease to amount for personnel/classification prog modification
48100 ($11,250) Decrease for newsletter program modification
55100 $1,000 Training for Admin Services Coordinator
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Telephone/Communications (VOIP) System Replacement
Project:
S : Project :
Priority: | Executive - #1 Manager: Executive Department
Department: | General Fund Division: General Services Coordinator
Project Location: | Town Administrative Offices
Fiscal Year: riof
’ FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies:
Engineering/
Architecture:
Land Acquisition/
Site Preparation:
Construction:
Equipment/ $5,000 $5,000
Furnishings:
Other (Installation):
TOTAL COST: $5,000 $5,000
Revenue Source: GF-FB

Description (Justification and Explanation)

In FY 11/12, the Town of Southwest Ranches relocated to a larger Town Hall facility at 13400 Griffin Road. The
increased square footage of the Town Hall allowed for additional office space, conference rooms and Council Chambers.
Unfortunately, the Town’s existing phone system hardware purchased in 2005 cannot be upgraded to facilitate the
additional connections needed nor accommodate voice over internet protocol (VOIP) technology that will enable the
Town to recover and provide customer service during emergencies or disasters. The existing system/hardware is over
10 years old and cannot be expanded to accommodate our office space, conference rooms, or Council Chambers.
During the current year phone service alternatives and delivery methods were researched prior to relocation, however,
due to cost constraints of moving into the new Town Hall and unforeseen items, a new phone system was not funded.

An RFP is in development and it is anticipated that a new system be in place prior to the end of the FY 2012 Hurricane
season.

Annual Impact on Operating Budget

Currently phone, fax and T-1 service for the Town runs
approximately $1,400 per month. It is anticipated that monthly
recurring costs will decrease slightly.

Personnel:

Operating:

No additional annual impacts are anticipated to result from this
replacement program. NOTE: Pending results of an RFP and
service provider an additional T-1 line may be required to run
voice over internet protocol (VOIP) technology.

Replacement Costs:

Revenue/Other:

Total:
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Classification and Compensation Study

Dept.
Department Name Division Funding Source Priority Fiscal Impact
Name
Executive Administration General Fund 1 $7,500

Justification and Description

A Classification and Compensation plan serves a number of purposes. It is an aid to ensuring that the
Town remains competitive in the market for quality employees. It assists in identifying which positions, if
any, are more or less valued in the Town relative to the market. It provides a standardized set of positions
and position characteristics / requirements to aid in classification of any newly redefined positions. It
establishes approved limits for certain positions and position types which guide personnel hiring practices.

The Town of Southwest Ranches does not have an adopted Classification and Compensation Plan.
Since 2001 (inception) there have been a variety of changes to position responsibilities, changes in the
market, and changes to the Town's organizational structure. This program modification funds a new
Classification and Compensation Study with a qualified, independent professional.

The Classification and Compensation Study will provide a comprehensive analysis of all positions,
update job descriptions, ensure positions are correctly classified, and compare salary ranges to
comparable municipalities (with and/or without employee benefits factored) to establish recommended
classification and salary ranges. The study will also support future negotiation initiatives. Once
completed and reviewed, a recommended Classification and Compensation Plan would be submitted to
the Town Council for policy review and adoption.

Alternative/Adverse Impacts if not funded:

Absence of a Classification and Compensation Plan has resulted in ad hoc comparisons on an “as
needed” basis and as time permits. This process generates information which is less reliable for internal
parity (relation of one position to another within the Town) and less valid for external market conditions
(relation of a Town of Southwest Ranches position to similar positions outside of the Town). Without an
adopted plan, these conditions are likely to continue.

Required Resources

Line item Title or Description of request Cost

001-1400-512-49110 Classification and Compensation Study $7,500

29



NOT FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Reduction in Frequency of Town Newsletter

Department Name Division Fund Priority Fiscal Impact
Name
Executive General Services General 2 ($18,000.00)

Justification and Description

Currently the Southwest Rancher is a monthly publication. As a cost savings measure, it is
recommended that the newsletter go to a bi-monthly publication. Reducing the publication from 12 to 6
will result in contractual, printing, design and postage cost reductions.

FY 2011/2012 expenditures are estimated to total $35,257. $14,457 is projected for FY 2012/2013
resulting in an $18,000 savings.

Alternative/Adverse Impacts if not funded:

Alternative means of public outreach would be pursued, via internet at relatively no out-of-pocket cost.
This is considered a green initiative that will result in a reduced Town carbon footprint.

Required Resources

Line item Title or Description of request (st Savings)
001-1400-519-48100 Southwest Rancher Newsletter printing & fulfillment ($6,500)
001-1400-519-46500 Pre-Press design ($7,000)
001-1400-519-42100 Postage ($4,500)
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Finance Department

Services, Functions, and Activities:

The Finance Department provides for the effective, lawful, and efficient management of the
Town’s financial matters. Chief areas of responsibility include: 1) departmental
administration, 2) accounting, 3) payroll, 4) human resources, 4) budgeting, ) financial
reporting, 8) banking, 7) treasury management, 8) debt management, 9) fixed asset
management, 10) internal support, and 11) purchasing and contracts management and
support. Each of these areas requires their own (often unique) reporting and documentation
procedures.

Administration entails addressing the functions typical of managing a department: personnel
issues, schedule development, policy development, co-ordination with internal and external
agencies, and ensuring appropriate compliance with contract and legal requirements.

Accounting functions include, but are not necessarily limited to: accounts payable, accounts
receivable, calculating interest, compliance with generally accepted accounting principles,
compliance with Federal, State, and Town laws and ordinances, cash management, deposits,
and payroll functions.

Payroll and Human Resources includes, but is not necessarily limited to: ensuring compliance
with Federal Internal Revenue Service requirements as well as Fair Labor Standards and
other Federal, State and local requirements, development, reviewing and processing hours
and benefit calculations for payroll purposes, and ensuring fund availability for the twenty-six
(26) regular payrolls each year, calculating retroactive payments and other pay and benefits
adjustments as part of the regular cycle or special payrolls.

Budgeting responsibilities include: development, revision, publication, managing the adoption
process, implementation, monitoring the budget throughout the year, and 5- year Capital
Improverment Plan coordination.

Banking Relations includes, but is not necessarily limited to; ensuring transfers are completed,
maintaining a professional working relationship with bank officials, bank account reconciliation,
interest allocations and the like.

Treasury Management responsibilities minimally include: identifying available balances for
investment, reviewing placement options to ensure each conforms to Town fiscal policy,
manhaging the transfer and regularly reviewing yields and other investment options.

Debt Management involves: the identification of debt needs, researching available options for
debt placement, issuing debt, avoiding positive arbitrage, and managing repayment.

Fixed Asset Management involves: identifying and tracking all capital assets owned by the
Town, calculating depreciation and budgeting it where appropriate and complying with external
audit requirements established by the Governmental Accounting Standards Board (GASB).

Internal Support functions minimally include providing necessary training and communication
on finance related items, providing information for departmental research/reports, supporting
requests of the Town Council and all other interested parties, assisting with the identification of
service resources.

Purchasing and Contracts Management responsibilities include: reviewing departmental
proposals for purchases, assisting with reviews of letters of interest and similar documents,
monitoring and managing Town-wide contracts, assisting with grant compliance and other
special revenue management and seeking Town-wide efficiencies in the purchasing function.
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Issues:

»

During the period of change in external auditors and the retirement of a key staff
member, a number of routine financial processes became delayed. The result has
been that the department is in catch-up mode which in turn has delayed the release of
the release of the fiscal year-end 2011 financial statements. This delay in turn runs the
risk of creating compliance delays. Staff needs to get ahead of the curve and into a
position where it can do some pro-active planning and scheduling.

Difficulty exists in maintaining required functions as a result of, at least in part,
continually increasing Government Accounting Standards Board reporting
requirements and modifications to other reporting processes, coupled with a limited
availability of financial and personnel resources.

While generally well functioning, the department would like to always be consulted with
more lead time regarding purchasing and/or policy changes which effect the Town’s
financial condition or processes

Fiscal Year 2013 Primary Objectives:

>

>

To implement a finance reporting process that provides an expense to budget analysis
to the Town Council and interested parties, on the Town’s financial condition.

To coordinate the Volunteer Fire Fund, a blended component unit, in changing its year
end in conformity with the Town’s to September 30™

To change object codes to comply with State of Florida: Department of Financial
Services' and Auditor General requirements

To improve the timeliness of bank account reconciliations

To expand and increase existing SAGE financial software functionalities to increase
performance and efficiencies

To manage all approved debt issuance required to fund capital improvements

To institute vendor controls to comply with federal requirements

Personnel Complement:

Adopted FY 2012 Adopted FY 2013
Part
Position Title Full Time Time Temp Full Time | Part Time Temp
Town Financial Administrator 1 1
Assistant
Town Financial
Administrator 1 1
Accounting
Clerk 1
Total 2 0 0 2 1 0
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Finance Department Expenditures

FY 2012
Line Item Prefix: 001-1600-513-: FY 2010 FY 2011 Current FY.2012 FY 2013
Actual Actual Projected Adopted
Budget
Code Suffix Object Description
12100 Regular Salaries 185,440 169,376 145,000 160,000 163,700
13100 FT/PT-No Benefits - - - - 17,000
21100 Payroll Taxes 12,116 5,846 11,100 12,240 14,300
22100 Retirement Contribution 11,687 4000 - - -
23100 Life & Health Insurance 12,404 4125 5,000 3,000 5,000
24100 Workers Compensation - 200 200 440 440
TOTAL PERSONNEL EXPENSES 221,647 174,547 161,300 175,680 200,440
32100 Accounting and Auditing 51,000 51,000 55,000 48,500 48,500
40100 Mileage Reimbursement - - 750 400 1,250
49100 Cther Current Charges - 89 500 200 900
51100 Cffice Supplies 169 - - - -
54100 Subscriptions and Memberships 950 807 1,250 1,500 2,000
54200 Training and Education 918 2,443 2,500 1,500 1,000
55200 Conferences and Seminars 761 400 1,500 750 3,500
TOTAL OPERATING EXPENSES 53,798 54,719 61,500 52,850 57,150
99100 Contingency - - - - 1,000
TOTAL NON-OPERATING EXPENSES - - - - 1,000
TOTAL Department Total 275,445 229,267 222,800 228,530 258,590
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
12100 $15,000 Salary adjustment between new Town Financial Admin - PT to FT
32100 ($9,500) New auditor savings adjustment due to RFP
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted
Code Amount Explanation
40100 $850 Increase due to increased bank deposit frequency
54200 $2,000 New Town Financial Admin licenses/Professional Certifications
99100 $1,000 Charter officer discretionary funding proposed
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Department of the Town Clerk

Services, Functions, and Activities:

The Town Clerk provides secretarial services for the Town Council, the Local Planning
Agency, and the municipal corporation. The Town Clerk is a charter official and reports
to the Town Administrator and the Town Council. The Town Clerk is responsible for
giving notice of public meetings and maintaining an accurate record of all proceedings.
In addition, the Town Clerk serves as the Financial Disclosure Coordinator with the
Florida Commission on Ethics; serves as the Records Management Liaison with the
Florida Department of State; and maintains custody of Town records including
agreements, contracts, ordinances, resolutions, and proclamations.

Issues:
» Concern over staff availability to categorize the existing records management
room in a timely manner

» The Town’s current website is not up-to-date as the existing software program is
not user friendly

» Options to reduce the dependence of the outside storage facility is in process
Fiscal Year 2013 Primary Goals and Objectives:

The following objectives where developed to provide a description of the anticipated
accomplishments for this office as they relate to the Town Council's Goals and
Objectives.

» Complete and distribute Town Council and Local Planning Agency meeting
agenda packets timely.
Create and maintain accurate minutes of Town Council and Local Planning
Agency and Planning Board meetings.
Administer the publication of the Town Charter and Code.
Publish and Advertise public notices as required by law.
Continue to make progress in implementing as well as maintaining a records
management system.
Act as the records custodian for the Town and disseminate information to the
public as necessary.

Y vVVY Y

Personnel Complement:

Adopted FY 2012 Adopted FY 2013
Full Part Full

Position Title Time Time Temp Time Part Time | Temp
Town Clerk 1 1
Deputy Town
Clerk 1 1
Administrative
Specialist 1 5 1 1.5

Total 3 5 3 15
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Town Clerk Department Expenditures

Line ltem prefix: 001-1800-512-: FY.2010 FY:201 zYllrzr?ali FY.2012 FY 2012
Actual Actual Budaet Projected Adopted
Suffix Object Description
12100 Regular Salaries 99,285 125,929 139,700 142,500 146,000
13100 FT/PT-No Benefits - - - 28,000
21100 Payroll Taxes 7,117 8,845 10,700 11,000 14,342
23100 Life & Health Insurance 5,481 6,646 15,000 15,000 13,000
24100 Workers Compensation - 300 300 660 660
TOTAL PERSONNEL EXPENSES 111,893 141,721 165,700 169,160 202,002
34100 Other Contractual Services 4,988 - 14,600 10,500 14,600
40100 Mileage Reimbursement 69 - 1,000 1,000 1,000
46500 Software Maintenance 1,812 120 6,000 500 18,240
43100 Other Current Charges 360 24,409 - - 5,000
49110 Legal Advertisement 13,386 14,425 21,500 20,000 20,000
51100 Office Supplies 153 - - - -
54100 Subscriptions and Memberships 760 1,381 1,500 1,500 1,500
55100 Training and Education 1,611 1,936 2,000 2,000 2,000
55200 Conferences and Seminars - - 1,000 100 1,000
TOTAL QPERATING EXPENSES 23,139 42,271 47,600 35,600 63,340
TOTAL Department Total 135,032 183,981 213,300 204,760 265,342
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
46500 ($5,500) Savings due to website lack of funding

Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
46500 $17,740 Increase for website update program maodification
12100 $14,500 Impact-Admin Special to FT status + 50% reallocation fram Code
49100 $5,000 Increase necessary for Town elections
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Website Redesign and Maintenance

Department Name DIvISion Fund Priority Fiscal Impact
Name
Town Clerk Administration General 1 $18,240

Justification and Description

This project involves the migration of the current website (www.southwestranches.org) to a new web-
based content management system developed by a professional website design firm.

The content will be managed by town staff and will allow the staff to update announcements, news,
how to pages without having to know code, update calendars, public notices, documents and other
programming. This is done through simple and easy to use administrative screens. It will effectively cut
maintenance costs and maintain the website directly through browser based forms, redirect existing
technical resources toward more imponrtant areas.

The cost estimate includes the following: the migration of the current website files and components for
immediate updates, a new content system, new features such as a management notification link, RSS
feeds, and many other features. Pertinent redesign will be comprehensive and includes the consulting
content migration, and custom graphic design.

There are many options being offered for flexibility with how the Town pays for its website including
some financing options.

Alternative/Adverse Impacts if nhot funded:

In this project is not funded, the website will: not be updated accordingly, continue to have outdated
information, and official documents will not be updated for public use.

Required Resources

g Cost Savings
Line item Title or Description of request ( os)

001-1800-519-46500 Town Website Redesign $18,240
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Building Services Department

Services, Functions, and Activities:

The Building Services Department is managed by a contractual firm consisting of a Building
Director, Building Permit Clerk, Chief Building Official, Electrical, Plumbing, and Mechanical
Inspectors and includes one primary area of responsibility: Building Code compliance.

Building Code Services: The Department provides a number of services to the residents and
commercial property developers of our Town with the aim of ensuring that all buildings and
other regulated structures do not pose injury and/or death hazards in any reasonably
predictable environment (sunshine to hurricane). Some of the specific services include:

M Plan Review/Inspections

M Permit Issuance

M Track Permit Activity

I Schedule/Petform field Inspections

M Certificates of Occupancy

[ Certificates of Completion

I Information Requests

M Record Requests

I Expedited Services including After Hour Services, upon request

In addition to reducing risks to life, the department seeks to minimize risk to

property. Minimizing hazards through compliance with State of Florida Building Code and
appropriate Federal agencies has its complement. Contractor staff also assists, and guides
homeowners/contractors through the permit process on new construction, remodeling, or adding
to an existing structure.

Fiscal Year 2012 Primary Objectives:

¥ To continue to maintain full level of service and ensure all personnel have completed all
the continuing education credits and training to maintain their licenses

» To expand on upgrading the Building Services Department software for resident and
contractor access to check the status of their project
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Building Services Department Expenditures

FY 2012
Line Item Prefix: 001-2100-524-: FY 2010 FY 2011 Current FY.2012 FY 2013
Actual Actual Projected Adopted
Budget
Suffix Object Description
34100 Cther Contractual Services 306,598 292,002 269,000 265,000 225,000
40100 Mileage Reimbursement 478 - 2,000 2,000 2,000
49100 Other Current Charges 6,729 2,672 15,000 5,000 10,000
51100 Office Supplies 80 - - - -
55200 Conferences and Seminars - - 1,000 750 1,000
TOTAL OPERATING EXPENSES 313,885 294,674 287,000 272,750 238,000
TOTAL Department Total 313,885 294,674 287,000 272,750 238,000
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
49100 ($10,000) Decrease - lower then expected Engineering cost recovery

Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
34100 ($45,000) Reduction in new contract that recovers Town portion of costs
49100 ($5,000) Increase for antcipated Engineering cost recovery
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Planning\Zoning and Engineering Department

Services, Functions, and Activities:

The Planning'\Zoning and Engineering Department is new in FY 12/13 although the setvices are
not. This department includes two primary functions: Planning & Zoning and Engineering. The
Planning & Zoning functions are outsourced to The Mellgren Planning Group (TMPG) consisting
of multi-lingual professionals who are responsible for updating and maintaining the
comprehensive plan, land development regulations, and providing full service planning and
zoning functions on primarily a cost recovery basis. The purpose of Planning and Zoning is to
establish and enforce development criteria such as setbacks, building heights, landscaping and
signs, to assure that Southwest Ranches rural town appearance and atmosphere is preserved.
All plans for development, whether it be a new building, the modification of or addition to an
existing building, the addition of items such as swimming pools, fences and signs, require a
building permit application which is reviewed by Zoning. TMPG is available on a full time basis
and performs the following work:

Provides assistance and general information to the public for an array of P&Z matters
Coordinates the building permit process

Reviews building permits for zoning compliance

Provides landscape inspections

Coordinates with code compliance, town attorney, engineering, drainage districts and
County environmental protection

Researches and prepares open permit letters

Prepares Certificates of Use

Attends Broward County School Board Staff Working Group meetings

Reviews and coordinates public hearing items that include land use plan
amendments, rezoning’s, plats, site plans and variances

Wites ordinances and land development regulations

Staffs Comprehensive Plan Advisory Board

Prepares special studies and analyses as requested

Tracks growth management legislation and Broward County initiatives

Provides GIS and mapping services

Y YVVYY VVVYYV VVVVYY

The Engineering service component is provided under the management of an in-house, Town
Engineer on a cost recovery basis. The Town Engineer conducts development plan review and
inspections, including filling, re-grading, excavating, and clearing of lands. Staff provides
technical assistance to other departments including the Codes Compliance Department by
providing codes interpretations and inspections of code violation activities. The Town Engineer
also reports to the Town Administrator whose personnel component is allocated here and within
the Transportation Fund.

FY 2012-2013 Goals and Objectives:

» To continue to foster strong working relationships with building, code
compliance and legal departments
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» To review and examine fee deposit schedules to ensure full cost recovery for all
departments prior to public hearing date and/or project closeout

» To continue in-office cross training to ensure full-time service to customers
year round

» To coordinate with the Building Department to close out “inactive” permits

Personnel Complement:

Adopted FY 2012 Adopted FY 2013

Full Part Full
Position Title Time Time Temp Time Part Time | Temp
Town Engineer 5 5
Community
Services
Liaison 1 1
Administrative
Specialist 1 1

Total 2.5 0 0 25 0 0
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Comprehensive Planning, Zoning, Engineering Department Expenditures

FY 2012
Line Item Prefix: 001-2500-515-: Fr2910 Y2014 Current FY.2°12 FY; 2013
Actual Actual Projected Adopted
Budget
Suffix Object Description
12100 Regular Salaries 65,250 66,880 139,600 138,600 138,600
14100 QOvertime - - 1,000 500 -
21100 Payroll Taxes 4,750 4,431 10,700 10,700 10,700
23100 Life & Health Insurance 2,734 3,398 9,500 8,500 10,000
24100 Workers Compensation - 7S 250 250 550
TOTAL PERSONNEL EXPENSES 72,704 74788 161,050 163,550 160,850
34300 Other Contractual Svcs - P&Z Permits - - - - 75,000
34310 Other Contractual Sves - P&7Z Hearings - - - - 37,000
34320 Other Contractual Sves - P&7Z Town - - 35,000 30,000 25,000
45100 Other Current Charges - - - 5,000 5,000
TOTAL QOPERATING EXPENSES 285 426 190,138 210,000 145,000 142,000
TOTAL Department Total 358,130 264,927 371,050 305,550 302,850
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
34300 ($65,000) Actual projected lower than budgeted
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted
Code Amount Explanation
34300 ($110,000) Reduction for new account itemization between #3430 and #3435
34310 $75,000 Increase due to new account itemization from #3410 above
34320 $37,000 Increase due to new account itemization from #3410 above
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Code Enforcement Services Department

Services, Functions, and Activities:

The Code Enforcement Services Department is managed by a contractual firm consisting of a
Code Enforcement Director and an Inspector. This Department is responsible for the health,
safety and welfare of the residents of the Town of Southwest Ranches through the enforcement
of code and zoning regulations as established by the Town Council. This includes issuing
violations for; work without permits, fill violations, bulk trash violations, and overgrown properties
and property maintenance issues.

Issues:

o The Code Enforcement Department has received numerous complaints about properties
in foreclosure. These properties are often overgrown and present an attractive nuisance
to children.

o The Code Enforcement Department has received complaints from citizens about the
proliferation of signs placed in the right of way. These signs, often called “snipe signs,”
advertise everything from painting, roofing, to screen and computer repair and are
scattered along the roadway. Leaving these signs out for any period of time can cause
them to increase in number dramatically and present a hazard.

o The Code Enforcement Department is often asked for a list of properties with
outstanding liens and/or properties in foreclosure. A list of these properties with
outstanding code issue will assist law enforcement and other agencies in an effort
to maintain these properties and the community.

Fiscal Year 2013 Primary Objectives:

» To establish a foreclosure list of propetties that are problematic and in the foreclosure
process. This list will be provided to other regulatory agencies as a way to provide an
expeditious team approach to a problematic situation.

» To compile a tracking list of Townwide propetties that is subject to outstanding liens
and/or code Enforcement deficiencies.
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» To assist with the transition to a new solid waste and bulk trash provider. Assistance and
oversight will be provided to ensure a smooth transition from the previous waste provider
to a new provider in an effort to provide the citizens with a seamless changeover.

» To create a program to remove shipe signs illegally placed within the Town right of way

within twenty-four hours.

Personnel Complement:

Adopted FY 2012

Adopted FY 2013

Full Part Full
Position Title Time Time Temp Time Part Time | Temp
Administrative
Specialist 5 5
Total 5 5

73



Code Enforcement Department Expenditures

Line Item Prefix: 001-2300-524-: Pfia01e FY, 2911 lc::TJrzrg:: FY.2012 FY 2012
Actual Actual Biidaat Projected Adopted
Suffix Object Description
12100 Regular Salaries 23,516 25,288 22 500 25,000 11,000
14100 Overtime - - 250 250 -
21100 Payroll Taxes 1,023 1,935 1,700 1,700 859
24100 Workers Compensation - 79 100 100 220
TOTAL PERSCNNEL EXPENSES 24,538 27,313 24,550 27,050 12,079
31010 Professional Services 8,300 11,500 13,750 7,500 10,000
34100 Cther Contractual Services 187,892 198,443 200,000 195,000 200,000
TOTAL OPERATING EXPENSES 206,192 209,943 213,750 206,500 210,000
TOTAL Department Total 230,731 237,256 238,300 233,550 222,079
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation

Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code

Amount

Explanation

12100

($14,000)

50% reallocation of Admin Specialist to Town Clerk office
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Public Safety - Police Department

Services, Functions, and Activities:

The Public Safety - Police Department is managed under a contractual agreement with the
Broward County Sheriffs Office. The Public Safety - Police Department provides for police
operations required to maintain peace and order within the community, to provide for the
protection of life and property, and to provide the highest level of police services in a
professional, courteous, ethical, and judicious manner. The department is responsible for: 1)
receiving, dispatching and responding to public safety calls, 2) addressing crime problems,
traffic, parking and quality of life issues, 3) preventing crimes through proactive policing and
ctime prevention programs and events, 4) conducting criminal investigations, 5) conducting
internal investigations, 6) maintaining professional accreditation standards and 7) managing
public record requests and court subpoena services; property and evidence functions; fleet and
equipment upkeep, calibration and services; asset forfeiture funds; and grants. Additional
responsibilities include emergency management services.
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Public Safety

: Police Department Expenditures

FY 2012
Line Item Prefix: 001-3000-521-: F: 2010 Y2011 Current FY.2012 P a0ds
Actual Actual Projected Adopted
Budget
Suffix Object Description
34100 Other Contractual Svcs-Police 2,087,873 | 21255622 2,108,716 2,108,716 2,100,000
TOTAL OPERATING EXPENSES 2,087,873 | 2125522 2,108,716 2,108,718 2,100,000
64100 Machinery and Equipment - - - - 50,000
TOTAL CAPITAL OUTLAY - - - - 50,000
TOTAL Department Total 2,087,873 | 2,125,522 2,108,716 2,108,716 2,150,000
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation

Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
34100 $257 4886 Annual contractual increase + provision for increase in scope of services
64100 $50,000 Increase for public safety grant expenditures 100% offset by revenues
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Public Safety - Fire Administration and Volunteer Fire
Services Departments

Services, Functions, and Activities:

The Town has entered into a new contractual agreement with the Town of Davie,
Florida (Davie) to provide primary fire protection and rescue services to the entire
Town. Additionally, the Town has professional Volunteer Fire contractors that primarily
provide fire protection support.

In addition to monitoring the current Fire-Rescue provider contract and assuring that
the volunteers work seamlessly with Davie, the Town’s Fire Chiefs provide leadership
and are responsible for:

1) Operations, including oversight of 30 to 50 volunteer firefighters; 2). Respond to
emergency and non-emergency incidents; 3) Training all firefighters and driver-
engineers; 4) Making sure all shifts and special events are sufficiently staffed by
appropriate personnel; 5) Overseeing and manitoring finances including submitting
check requests to the Finance Department for payment to vendor providers which is
budgeted in the Volunteer Fire Services Department; 6) Handling procurement to
purchase and maintain all fire apparatus and equipment; 7) Arranging for volunteers,
Town residents and others to be trained at a Large Animal Technical Rescue
Awareness class at no cost to the Town; 8) Maintaining a K-9 search team which
continues to train, attend special functions and is available to the Town and
surrounding communities also at no cost to the Town; 2) Acting as a liaison with
neighboring fire & police departments.

Issues:

» The Department desires to hire firefighting and Emergency Medical Services
(EMS) personnel so that at the end of the contract with Davie, the Town would
have negotiating power with future contracting cities.

> There are locations within the Town that have been identified for well
replacement and/or new wells which need attention.

» Due to aging apparatus, Engine 82 and Brush 82 have exceeded NFPA
recommendations for first-out vehicles.

» A need for aging and more Protective Equipment for our Volunteers, including
bunker gear, fire boots, helmets, hoods, gloves and facemasks exist.

» A long-term vision is desired from Town Council to determine the future role of
the Volunteers in providing fire and/or EMS services to the Town.

Fiscal Year 2013 Primary Objectives:

» To insure a smooth transition for our new primary Fire protection and rescue
service provider
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» To hire and staff additional firefighters and train more drivers.

» To purchase and equip a tanker, if funded.
» To carry out the wishes of the Town Council and serve the residents of

Southwest Ranches.

Personnel Complement:

Adopted FY 2012

Adopted FY 2013

Full Part Full Part
Position Title Time Time Temp Time Time Temp
Volunteer Fire Chief 1 1
Assistant Volunteer Fire Chief
1 1
Total 2 2
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Public Safety-Fire Administration Expenditures

FY 2012
Line Item Prefix: 001-3100-522-: FY 2010 FY 2011 Current FY.2°12 FY 2013
Actual Actual Projected Adopted
Budget
Suffix Object Description
12100 Regular Salaries - 3,960 - 48,000 52,000
21100 Payroll Taxes - 303 - 3,672 3,978
24100 Workers Compensation - - - 200 2,704
TOTAL PERSONNEL EXPENSES - 4,263 - 51,872 58,682
31010 Frofessional Services - - 24,000 12,000 5,000
34100 Other Contractual Services-Fire 3,405,639 | 2,913,820 2,520,000 2,520,000 2,388,000
49100 Other Current Charges - - - - 10,000
Fire Assessment Discounts - - - - -
TOTAL COPERATING EXPENSES 3,405,639 | 2,913,820 2,544,000 2,532,000 2,403,000
Transfer-Intra-Governmental-GF - - 76,382 76,382 -
TOTAL NCN-OPERATING EXPENSES - - 76,382 76,382 -
63120 Improvements other than Building - - - - 25,000
TOTAL CAPITAL QUTLAY - - - - 25,000
TOTAL Department Total 3,405,639 | 2,918,083 2,620,382 2,660,254 2,486,682
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
12100 $48,000 Salaries for Chief and Assistant Chief not originally budgeted
21100 $3.672 Payroll Taxs for Chief and Assistant Chief not originally budgeted
31010 ($12,000) Wildan Study Decrease

Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
24100 $2.504 W/C Adjusted Rate Increase
34100 ($132.000) Decrease for new Davie Fire Contract
49100 $10,000 Increase for maintanemnce of existing Town Fire Wells
63120 $25,000 Increase for replacement of existing Fire Wells per Capital Qutlay
($76,382) Elimination of provision for Intragov Charges
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

. Fire Wells Replacement and Installation
Project:
. Project . .
Priority: Public Safety - #1 Manager: Fire Chiefs
Department: | Fire Administration Division: General Services Coordinator
Project Location: T awids
Fiscal Year: Prior
|  FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies:
Consthictio: $25,000 $25,000 $25,000 $25,000 $25,000 $125,000| $80,000
Other :
TOTAL COST: $25,000 $25,000 $25,000 $25,000 $25,000 $125,000| $80,000
Revenue Source: FA FA FA FA FA GF

Description (Justification and Explanation)

The Town Council has determined that it is in the best interest of the health, safety and welfare of its residents to provide services for
the replacement and installation including drilling of fire protection water wells. Annual funding is permitted and proposed as a new
component of the Fire Special Assessment at a cost of approximately $3,125 - $5,000 each (for up fo 8 wells)

There are a limited number of fire hydrants serviced by the City of Sunrise Utilities, but the majority of the Town is dependent on fire
wells. The location of such and functionality has an impact on the well being of the residency and an impact on the insurance rating
of the municipality. As a municipality, the health safety and welfare of the citizenry is paramount.

Historically fire wells may be damaged, test dry or sand infiltrated in which case they must be replaced. “Whether of not your local
government has adopted the Uniform Fire Code or recognizes the NFPA standards, they have an impact on your community's fire
insurance rating. When your jurisdiction is inspected by the Insurance Services Office, the inspector will use current regulations and
standards as a basis for your rating. Ignoring the standards when new development takes place will have a cumulative adverse
impact on your community's fire insurance premiums and in some situations can contribute to some liability on the part of the local
government agency.”

Inadequate funding may lead to impaired health safety and welfare of the community, in addition to increases in insurance.

Annual Impact on Operating Budget

Personnel:

The current annual operating impact pertaining to all the fire wells

10,000 [ 5re estimated and are also funded as part of the Fire Special

Operating:

Assessment within the “other current charges” account of the Fire

Replacement Costs: Admin department budget

Revenue/Other:

Total:
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Public Safety-Volunteer Fire Services Expenditures

Line Item Prefix: 001-3200-522-: FY 2010 FY 2011 l;\;ri’rglf FY.2012 FY 2013
Actual Actual Budget Projected Adopted
Suffix Object Description
31010 Professional Services - - - - 50,250
Other Contractual Services-VF Sves - 84,448 - - -
41100 Telecommunications - - - - 6,650
43100 Electricity - - - - 15,000
Maintenance Service/Repair Contracts 11,700 669 4000 15,000 -
45020 Building Maintenance - - - - 5,950
46030 Equipment Maintenance - - - - 2,900
46110 Miscellaneous Maintenance - 30,215 - - 16,496
45120 Vehicle Maintenance & Repair - - - - 17,500
49100 Cther Current Charges 82,495 115,997 325,000 295 000 =
52140 Uniforms - - - - 9,950
52160 Gasoline - - - 5,000 17,500
52900 Miscellaneous Operating Supplies - - - 10,250 5,750
55100 Training & Education - - - - 15,000
TOTAL OPERATING EXPENSES 94 195 231,328 329,000 325,250 162,946
64100 Machinery and Equipment - - 150,000 50,000 8,000
TOTAL CAPITAL OUTLAY - - 150,000 50,000 8,000
71100 Principal 12,596 - - - -
72100 Interest 5526 - - - -
TOTAL DEBT SERVICE 18,122 - - - -
581-91201 Transfer to Debt Service Fund - - 18,122 18,122 18,122
581-91102 Transfer to Volunteer Fire Fund - - - - 256,000
TOTAL NON-OPERATING EXPENSES - - 18,122 18,122 274122
TOTAL Department Total 112,317 231,328 497,122 393,372 445,068
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Sources:

Fire Administration Department
Volunteer Fire Service Department
Volunteer Fire Fund

Expenditures

% Allocation per Consultant Study
for FR Contractual Services Only

Direct Expenses:

Fire Rescue Contractual Service
Personnel Expenses

Operating Expenses
Non-Operating Debt

Capital Outlay

Sub-Total

Other Expenses

Publication & Notification Costs
Statutory Discount

Collections Cost

Town of Southwest Ranches
Adopted FY 2012/2013

Fire Assessment Worksheet

[lotal General Fund AL
FY 2012-2013 Portion Assessment
Adopted Portion
57.70% 42 .30%
$ 2,388,000 $ 1,377,876 $ 1,010,124
58,682 N/A 58,682
433,946 33,750 400,196
18,122 N/A 18,122
33,000 N/A 33,000
$ 2931750 $ 1,411,626 $ 1,520,124
5,000
86,579
33,000

Fire Assessment Cost Allocation of Townwide

Personnel\Contractual Costs 76,102
Fund Balance Restricted for Rate Stabilization 5,875
Total Fire Assessment Expenses $ 1,726,680

Property Category

Residential - 2454 Units
Commercial - 331,702 SF
Indust/\Warehouse - 125,036 SF
Institutional - 531,932 SF
Vacant/Agricultural - 2,094 Acre
Total

Based On Consultant Study

% Effort

Assess Unit Type Nilecation Amount
Per Dwelling Unit 62.8912% 1,085,930
Per Sqg.Ft. Bldg Area 15.0283% 259,491
Per Sqg.Ft. Bldg Area 9.5818% 165,447
Per Sqg.Ft. Bldg Area 6.2499% 107,916
Per Acre 6.2488% 107,897

100% $ 1,726,680

Total Total
Adopted Assessed
Rates FY Rates FY

12113 11/12

442 .51 442 .51

0.78 0.80
1.32 1.32
0.20 0.21
51.53 49.80

Difference
Increase
(Decrease)

0.00
(0.02)
0.00
(0.01)
1.73
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Town of Southwest Ranches, FL
Adopted Cost Allocation Plan for 2013 Special Assessments

Townwide Personnel & General Fund Allocation Solid Waste Assessment ]| Fire Assessment Cost
Contiractual Cosis * Cost Allocation Allocation

Department Cost Y% Allocation % Allocation % Allocation
Council $ 63,000 87% $ 54,810 8% $ 5,040 5% $ 3,150
Attorney $ 385,000 92% $ 354200 5% $ 19,250 3% $ 11550
Executive $ 245,000 76% $ 186,200 12% $ 29,400 12% $ 29,400
Finance $ 165,000 70% $ 115500 15% $ 24,750 15% $ 24,750
Clerk $ 145,040 90% $ 130536 5% $ 7,252 5% ) 7,252
Building $ 187,040 100% $ 187,040 0% $ - 0% $ -
Code $ 222,000 60% $ 133,200 40% $ 88,800 0% $ -
PROS $ 50,000 100% $ 50,000 0% $ - 0% $ -
Totals $ 1,462,080 $ 1,211,486 $ 174,492 $ 76,102

* Note: Does not include the Public Safety-Fire Admin Department as their personnel cost is already 100% & 0%
allocated to the Fire Assessment & Solid VWaste Assessment, respectively.

Purpose: This cost allocation chart shows the distribution of Townwide Personnel and Contractual Costs
distributed between the General Fund and the Towns two special assessments




Parks, Recreation, and Open Space (PROS) Department

Services, Functions, and Activities:

The Department of Parks, Recreation, and Open Space (PROS) is responsible for
administration, supervision and coordination of services related to recreation,
community service, public works, facilty management and operations, rights of way,
forestry and grounds maintenance.

Key activities include: contract management; planning, development/improvement,
and maintenance of public property; management and maintenance of urban forest
canopy; special event planning; grants administration; risk management for parks and
rights of way. Customer Service also falls within the scope of this function.

The PROS Department shares respaonsibility with the Town Engineer, Executive, and
Non-Departmental Departments for administrating services affecting Town property.

Issues:

» Providing landscape maintenance to meet resident demands in a cost effective
manner.

» Providing sufficient tree canopy maintenance to meet resident expectations.

» Difficulty in securing grant programs/revenues which do not require matching
commitments from the Town.

» Advisory Board review and approval process required for recurring/routine
PROS maintenance.

Fiscal Year 2013 Primary Goals and Objectives:

» To implement segments of the capital projects program depending on funding
including improvements at:

a. Country Estates Fishing Hole Park
b. Rolling Oaks Passive Open Space Park barn structure
c. Southwest Meadows Sanctuary
d. Calusa Corners
» Toimprove the Townwide landscaping maintenance program, if funded
» To develop an improved Urban Forest Canopy inventory and management plan
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Personnel Complement:

Adopted FY 2012

Adopted FY 2013

Position Title

Full
Time

Part
Time

Temp

Full
Time

Part Time

Temp

Parks, Recreation and Open
Space Coordinator

1

1

Total

1

1
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Parks and Open Spaces Department Expenditures

FY 2012

Line Item Prefix: 001-3600-572-: FY 2010 FY 2011 Current FY.2°12 EY1201%
Actual Actual Budget Projected Adopted
Suffix Object Description
12100 Regular Salaries 62,690 50,240 50,000 53,000 55,000
21100 Payroll Taxes 4270 3,255 3,900 4,055 3,900
23100 Life & Health Insurance 3,512 3,764 4,200 4,200 4,200
24100 Workers Compensation - 79 100 100 220
TOTAL PERSONAL EXPENSES 70,472 57,338 58,200 61,355 63,320
34100 Cther Contractual Services 100,399 54,361 65,000 65,000 65,000
40100 Mileage Reimbursement 1,962 2,753 3,000 3,400 3,300
43100 Electricity 5,860 7,686 9,000 9,250 9,000
43110 Water - - - - 1,000
46040 Grounds Maintenance 10,292 10,385 20,000 20,000 34,000
46050 Tree Maintenance/Preservation 13,382 3,302 28,000 28,000 25116
46060 Lake Maintenance 6,580 4716 8,900 8,900 9.000
49110 Cther Current Charges 44 107 500 - -
54100 Subscriptions and Memberships 845 820 760 760 760
54200 Training and Education - - 500 500 500
55100 Conferences and Seminars 500 564 500 500 500
TOTAL OPERATING EXPENSES 139,864 84,694 136,160 136,310 148,176
Infrastructure 73,549 12,999 - - -
TOTAL CAPITAL QUTLAY 73,549 12,999 - -
TOTAL Department Total 283,885 155,032 194,360 197,665 211,496
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
12100 $3,000 Over budget due to unanticipated increase
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted
Code Amount Explanation
43110 $1,000 Increase due to segregation of Water from other Utilities
46050 ($2,884) Voluntary decrease in spending for Townwide Tree Maintenance
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FUNDED

Town of Southwest Ranches, Florida

FY 13 Program Modification

Community Forestry Program Enhancement

Department Name BivIsion Fund Priority Fiscal Impact
Name
PROS PROS-Forestry General 3 $8,000

Justification and Description

Upgrades are needed to the Town's Community Forestry Management Plan and Public Space Tree Canopy
Inventory, which has increased annually through proactive partnerships and successful grant administration.

Department budget affords only minimal maintenance on a rotating schedule for an ever-increasing asset.
Additional funding for program enhancement has been awarded from the State Division of Forestry's
National Urban and Community Forestry grant program to facilitate more comprehensive, long-term planning
and asset management of the Town's Community Forestry Program, including:

1. Hardware, software and training for upgrades to the Town’s Public Space Tree Inventory
2. Consultant assistance for improvements to the Town’s Forestry Management Plan

Costs were estimated based on proposals from vendors, consultants, and staff records. The Program is
funded through the PROS General Fund budget for $8,000 grant funding plus $8,000 matching funds.

The Program fulfills objectives and policies of the Council by meeting adopted Comprehensive plan
standards, including: improvement of air quality, reduced erosion, protection and enhancement of critical
ecological systems integral to the Town's natural environment, moderated temperatures, increased property
values and enhanced economic vitality, sense of place and well-being for our residents.

Alternative/Adverse Impacts if nhot funded:

If not funded, staff will not be able to accept the grant, for which we have received notification of partial
award from original application [for total project costs of $39,910 and will not be able to efficiently capture
data needed for effective and efficient management of the Town's Forestry investment.

Required Resources

Line item Title or Description of request Cost
001-3600-572-46050 Tree Maintenance/Preservation $16,000
001-0000-331-33139 Grant Receipts ($8,000)
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Non-Departmental Allocation Center

Services, Functions, and Activities:

The Non-Departmental allocation center is an allocation center for those few general fund
expenditures which are not otherwise classified or identifiable. It includes any intet/intra fund
transfers as expenditures from the general fund. In the current year this includes a transfer to
the Capital Projects fund to fund a transportation project. General contingency and reserve
dollars are allocated here as well.

This allocation center may include other centralized costs which are not easily distributed. In
Fiscal Year 2013, for example, the portion of the Town'’s property and liability insurance to
cover the Town Hall building is included in this allocation center rather than distributed across
the departments within Town Hall.

There are no personnel associated with this allocation center.
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Non Departmental Expenditures

Line Itemn Prefix: 001-3900-: FY 2010 FY 2011 Ztlrigli FY.2012 FY 2013
Actual Actual Budget Projected Adopted
Suffix Object description

519-25100 Unemployment Compensation - 12,659 6,000 7,000 5,000
TOTAL PERSONNEL EXPENSES - 12,659 6,000 7,000 5,000
519-34100  [Other Contractual Services 20,393 39,499 40,000 42,000 43,000
519-41100  [Telecommunications 18,331 13,544 20,000 20,000 20,000
519-42100 [Postage 11,994 13,809 20,000 20,000 15,750
519-43100  |Electricity 9,420 16,461 30,000 23,000 30,000
519-44020  [Building Rental/Leasing 33,697 38,351 20,500 22,967 7,500
519-45100  [Property and Liability Insurance 55,381 96,286 102,677 102,677 107,809
519-46010 Maintenance Service/Repair Contracts 6,008 5,608 15,000 15,000 12,500
519-46020  [Building Maintenance 7,888 8,975 17,000 17,000 17,000
519-46030  [Equipment Maintenance 25,449 61,551 75,000 75,000 75,000
519-46500  [Software Maintenance 7,709 7,039 14,000 11,250 11,000
519-46110 Miscellaneous Maintenance & Repair 7,758 4 932 10,000 8,000 10,000
519-49100 Cther Current Charges - 2,590 500 1,000 500
519-51100  [Office Supplies 25,284 21,120 25,000 25,000 25,000
TOTAL COPERATING EXPENSES 229,310 329,765 389,677 382,894 375,059
519-64100  [Machinery and Equipment 7,107 7,240 20,000 12,000 32,000
TOTAL CAPITAL QUTLAY 7,107 7,240 20,000 12,000 32,000
581-91201  [Transfers to Debt Service Fund 500,250 400,000 635,000 635,000 710,816
581-91301  [Transfers to Capital Projects Fund 80,000 117,576 210,000 210,000 137,497
581-91101 Transfers to Transportation Fund 400,000 181,200 - - 113,500

Transfer to VFF* 62,233 - - - -
519-99100 Contingency/Reserve - - - - 75,924
TOTAL NON-CPERATING EXPENSES 1,042 483 698,776 845,000 845,000 1,037,737
TOTAL Department Total 1,278,900 | 1,048,439 1,260,677 1,246,894 1,449,796

NOTE* The transfer to VFF is reflected in Public Safety-VF Services for FY 2013

Major Variance from Current Budget FY 2012 to Projected FY 2012

Code Amount Explanation
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted
Code Amount Explanation
91201 75,816 Increase to Debt Service Loan Repayments
91301 (72,503) Decrease due to expected increase in grant revenue match
91101 100,000 Increase to cover Transportation expenses funded by reserves in FY 12
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Town Hall A/C Replacement

Department Name DIvISion Fund Priority Fiscal Impact
Name
Executive-General
Non-Departmental Services General 1 $10,000

Justification and Description

This request is for a central air conditioner (s) replacement. The requested amount is for replacement

equipment only if heeded.

Alternative/Adverse Impacts if hot funded:

There are 11 aging central air units servicing the Town Hall complex. There is a possibility that one to
two of these units may fail at any time since they all vary in age. The requested funding is for replacement

of one to two compressor(s) only in an event of failure.

A new unit has a higher SEER rating which is more energy efficient, so there will be an energy and cost

savings resulting from decreased power utilization.

Required Resources

Line item Title or Description of request

001-7900-539-6410 Town Hall A/C Replacement

$10,000
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Capital Projects Fund

The Capital Projects Fund is a type of General Governmental Fund. As such, it
provides for projects which are not assignable to specific enterprise or restricted revenue
functions. The fund provides a place to account for improvements which cannot be assigned
(per above). To be a qualified project for this fund, the anticipated value of the asset created
must have an estimated value of at least $25,000. As asset for these purposes is an item
which is not generally consumed for operating purposes and which has an expected life of not
less than three years.

Funding for capital project items generally comes from surplus revenues from other
governmental funds (particularly the general governmental operating fund — also known as the
“General Fund”). Additional revenue may derive from interest earnings or other permissible
fund transfers.

Expenditures for this fund are not generally restricted. Provided that the project adopted
meets the above qualifications, and appropriations are approved by the Town Commission, the
proposed project qualifies for funding in this fund.

The Capital Projects Fund is closely related to, but not synonymous with, the 5 Year
Capital Improvement Plan. The 5 Year Capital Improvement Plan anticipates all of the likely
improvements to occur within the Town over the next five years. This planning document
assists in identifying future resource needs and in planning the timing of projects. Wherever
possible, the projects included in the 5 Year Capital Improvement Plan have identified funding
sources for each year of appropriation.

There are no personnel associated with this fund within the Town of Southwest

Ranches. Details on each of the proposed projects within the 5 Year Capital Improvement
Plan follow the financial pages of this fund.
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Capital Projects Fund Summary
Fiscal Year 2013

EY 2012 Estimated

FY 2012 Projected Revenues 642,573
Estimated Expenditures & Encumbrances (435,668)
Estimated FY 2012 Year End Difference 206,906

Audited Assigned Fund Balance 9/30/2011 334,623
Appropriated Fund Balance FY 2012 (141,450)
Estimated FY 2012 Year End Difference 206,906
Projected Assigned Fund Balance 9/30/2012 400,072
Appropriated Fund Balance FY 2013 (237,214)
Projected Assigned Fund Balance 9/30/2013 162,865

FY 2013 Budget Summary

Adopted Revenues
Interest Income -
Grant Reimbursments 197 500

Interfund Transfers 137,497
Appropriated Fund Balance 237,214
Total Revenue 572,211

Adopted Expenditures

Operating Items -
Capital Outlay 572,211
Total Expenditures 572,211
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Capital Projects Fund Revenues

FY 2012

Lif& & FY 2010 FY 2011 Current FY_2012 FY 2013
Actual Actual Projected Adopted
Budget
301-0000-;

361-36110 |Interest Earnings 5,004 4 500 - 1,500 -
331-33120 |FDLE Grant 25,000 55,500 - 125,000 62,500

Federal Grant-Cther Physical Enviroment - - - 1,623 -
337-33770 |Local Government Grant-Physical Envir - - - - 135,000

Fines-Local Crdinance Violation-Tree

Preservation - - 13,000 13,000 -
381-38101 Transfer from General Fund 80,000 117,576 210,000 210,000 137,497

Transfer from Debt Service 1,903,656 400,000 - 150,000 -
399-39900  |Appropriated Assigned Fund Balance - - 141,450 141,450 237,214
TOTAL Miscellaneous Revenues 2,013,660 577,576 364,450 642,573 572,211
TOTAL 2,013,660 577,576 364,450 642,573 572,211
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Capital Projects Fund Expenditures
; : FY 2010 FY 2011 FY 2012 FY 2012 FY 2013
Line Item Prefix: 301-5300-: Current .
Actual Actual Projected Adopted
Budget
Repair and Maintenance-Tree
537-46100 Preservation - - 13,000 13,000 -
Repair and Maintenance- Urban Tree
537-46150 Pruning - 4305 1,000 1,000 -
TOTAL OPERATING EXPENSES - 4 305 14,000 14,000 -
572-62120 Buildings-Rolling Oaks Barn - 86,025 113,898 5,630 110,768
539-62140 Buildings-Town Hall/Public Safety 1,961,385 365,080 - 150,000 -
539-6310 Infrastructure-General 18,363 10,291 - - -
539-6312 Infrastructure-Fire Wells - - 80,000 80,000 -
539-6314 Infrastructure-Southwest Meadows - - 2,000 2,000 -
538-6316 Infrastructure-Calusa Corners - - 2,000 2,000 -
572-63200 Infrastructure-Fishing Hele Park - 13,556 150,552 56,038 398,843
539-6322 Infrastructure-Frontier Trails Park - - 2,000 - -
538-63XX Infrastructure-Non Vehicle Bridges 14,658 - - - -
521-64100 Machinery and Equipment - 58,800 - 125,000 62,500
TOTAL CAPITAL CUTLAY 1,955,406 533,763 350,450 421,668 572,211
TOTAL CAPITAL PROJECTS FUND 1,995,406 538,068 364,450 435,668 572,211
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FUNDED

Town of Southwest Ranches, Florida
Capital Improvement Project

Project Fishing Hole Park at Country Estates
Priorit Project
nory Ipros #1 Manager |December Lauretano-Haines
Department Division N/A

Parks Recreation and Open Space

Project Location & hing Hole Park - 16 acres at 18900 Griffin Road

Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies $ 1s 11666 $ 11666 |$ 47,043
Engineering, Architecture
& Permitting |$ 63,000|$ 62,364 $ 125,364 1| $ 386,968
Land Acquisition/Site
preparation | $ 1250001 % 100,000 $ 225,000 | $ 2,095,915
Construction $ 202943 |% 365,442 $ 568,385 | $ 35,615
Equipment/Furnishings $ 8000 | s 15,000 $ 23,000
Other (Specify)
TOTALCOST: s 398943 |5 554,472 $ 953415 | $ 2565541
G=$135,000
Revenue Source |[GF Ti= $137,497 NF
CIP-FB=5126,446

Description (Justification and Explanaticn)

Acquisition and future development of the Country Estates Fishing Hole site fulfills objectives and peolicies of the Town's
Comprehensive Plan and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to
meet adopted Comprehensive plan standards, including: developing increased water storage and urban stormwater runoff
filtering capacity in a drainage basin recognized to be deficient; providing community parks for residents; promoting and
preserving the environmental and public recreational benefits of unique natural areas; providing enhanced public access to water
bodies and open space areas; constructing and linking multi-use Greenway recreational trails throughout the Town.

Acquistion was supported by 3 grant sources which matched each other, FCT and Broward County Land Preservation Open
Space grants. In exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in
Florida's Statewide Comprehensive Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for
recreational resources and facilities planned for the development of Fishing Hole Park. Development is currently supported by
Broward County 3 grants totaling $135,000. Two of these are 50% matching grants and one is hon-matching. Costs were
estimated based on management plan estimates prepared by professional consultants and updated in accordance with
reductions in commitments and changes in market conditions.

Commitments for development at the Fishing Hole site have been reduced significantly from original concept, retaining only
those developments necessary to satisfy granting agency partners' scoring systems. Developments will include playground,
restroom, open space play fields, pichic and environmental education pavilion, pond, fishing pier, multi-use trail, improved
wetlands, parking, and landscaping. Extension of timeline for development is planned to be requested.

Annual Impact on Operating Budget

Personnel
Operating S 36,000
Replacement Cost [year: 2035 $ 16,000
Projected operating budget costs include Park Coordination, mitigation
Revenue/Other S = . . . : _
resource management, routine facilities maintenance, insurance, utilities,
Total S 52,000 Jand funding for replacement over the useful life of amenities.
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FUNDED

Town of Southwest Ranches
Capital Improvement Project

Reject Rolling Oaks Passive Open Space & Barn
Priofi Project
riority | pros - #2 Manager |December Lauretano-Haines
Lepatmecht Parks Recreation and Open Space RIYISISR N/A

Project Location [ 6 acre Rolling Oaks Park at 17630 SW 56 Street

Fiscal Year FY 2013 FY 2014 FY 2015 | FY 2016 |FY 2017 Total Prior Years

Plans and Studies $ 6,000 $ 6000|s 68,000
Engineering, Architecture
& Permitting | $ 17,000 $ 17000|s 275140
Land Acquisition/Site
preparation $ 11375|$ 11,375 $ 22750 | $ 2.836.350
Construction 1 ¢ g7768|s 51.000|$ 51,000 $189768|$ 245037
Equipment/Furnishings $ 7000|$ 7000 $ 14000 13,000
Other (Specify)
TOTALCOST: 1¢ 110768 |$ 693753 69375 $ 249518 | $ 3437527
G=§2,200,000
Revenue Source CIP-FB NF NF CIP-

FB=31,237,527

Description (Justification and Explanation)

Acquisition and development of the Rolling Oaks Passive Open Space Park fulfills objectives and policies of the Town's
Comprehensive Plan and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to meet
adopted Comprehensive plan standards, including: developing increased water storage and urban stormwater runoff filtering
capacity in a drainage basin recognized to be deficient; providing community parks for residents; promoting and preserving the
environmental and public recreational benefits of unique natural areas; providing enhanced public access to water bodies and
open space areas; constructing and linking multi-use Greenway recreational trails throughout the Town.

Acquistion was supported by 2 grant sources which matched each other in prior years: Broward County Land Preservation Open
Space program and the Florida Recreation Development Assistance Program. In exchange for acquisition support, the Town is
obligated to develop the recreational amenities identified in Florida's Statewide Comprehensive Cutdoor Recreation Plan
(SCORP), which served as the basis of demand and need for recreational resources and facilities planned for the development of
Rolling Caks. Costs were estimated based och management plan estimates prepared by professional consultants and updated in
accordance with reductions in commitments and changes in market conditions.

Commitments for development at the Rolling Oaks site have largely been satisfied. Reductions to development plan have been
requested where possible. Developments include fithess trail, nature education, passive recreational open space, freshwater
fishing, parking, multi-use trail, and native landscaping. Future development will include renovation/fre-purposing of the site's
existing barn structure for human recreational use, archaeclogical preservation and education, improvement of existing wetlands,
and restoration of existing windmill.

Annual Impact on Operating Budget

Personnel
Operating $ 26,000
Replacement Cost 3
Year: 2031 335,000 Projected operating budget costs include Park Coordination,
Revenue/Cther $ _ Imitigation resource management, routine facilities
maintenance, insurance, utilities, and funding for replacement
Total $ 61,000 Jover the useful life of amenities.
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DEBT SERVICE FUND

This fund is used for the purpose of budgeting debt on projects of a general
governmental nature including Capital Projects and Transportation improvements.
More particularly this fund has been created to support accounting for debt payments
resulting from a full faith and credit borrowing pursuant to an annual pledge to budget
and appropriate funding for payment and retirement of forthcoming principal and
interest. The Town has no general obligation debt which requires approval via a
Townwide referendum.

97



Debt Service Fund Summary
Fiscal Year 2013

FY 2012 Estimated

Estimated Debt Service Revenue 653,622
Estimated Expenditures & Encumbrances (772,966)
Estimated FY 2012 Year End Difference (119,344)

Audited Assigned Fund Balance 2/30/2011 164,278
Estimated FY 2012 Year End Difference (119,344)
Projected Assigned Fund Balance ©/30/2012 44 933
Appropriated Assigned Fund Balance for FY 2013 5,000
Projected Assigned Fund Balance ©/30/2013 38,933

FY 2013 Budget Summary

Adopted Revenue
Interest Earnings -
Transfer from General Fund 728,938

Appropriated Assigned Fund Balance 5,000
Total Revenues 733,938

Adopted Expenditures

Debt Service 733,938
Non-Operating Costs -
Total Expenditures 733,938
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Debt Service Fund Revenues

. . . FY 2010 FY 2011 FY 2012 FY 2012 FY 2013
Line ltem: 201-0000: Actual Actual Current Budget Projected Adopted
Interest Earnings 25,020 1,500 500 500 -
381-38101 |Transfer from General Fund 500,250 400,000 653,122 653,122 728,938
399-39900 |Appropriated Assigned Fund Balance - - - - 5,000
TOTAL Miscellaneous Revenues 525,270 401,500 653,622 653,622 733,938
TOTAL DEBT SERVICE FUND 525,270 401,500 653,622 653,622 733,938
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Debt Service Fund Expenditures

Line Item Prefix: 201-5200-517: Y. 2010 P20 l::\ilrz’rg:nzt’ FY.2012 FY 2013
Actual Actual Budget Projected Adopted
Suffix Object Description
71100 Principal 105,000 110,000 247,000 322,242 428 026
72100 Interest 225113 233,343 366,122 274,250 295 912
73100 Other Debt Service Costs 44 854 22121 40,000 26,474 10,000
TOTAL DEBT SERVICE 374,967 365,464 653,122 622,966 733,938
Transfer to Capital Projects Fund 1,903,656 400,000 - 150,000 -
TOTAL NON-OPERATING EXPENSES 1,903,656 400,000 - 150,000 -
TOTAL DEBT SERVICE FUND 2,278,623 765,464 653,122 772,966 733,938
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
7110 $75,242 increase to actual - amount originally underbudgeted
7210 ($91,872) decrease to actual - amount originally overbudgeted
7310 (813,526) decrease to actual - amount originally overbudgeted
581-9103 $150,000 increase to cover new Town Hall improvements\Tfr not originally budgeted
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Proposed
Code Amount Explanation
7110 $105,784 increase to cover scheduled debt principal due in FY 2013
7210 $21,662 increase to cover scheduled debt interest due in FY 2013
7310 (816,474) expected decrease in refinancings / Includes Emergency LOC-CEB 5k
581-9103 ($150,000) New Town Hall acquisition/improvements transfers completed

Debt Service Disclosure

Description/Type

FLMLC 2001 A Bond Series-PROS
TD Bank - New Town Hall Refinance
CBB Road Paving/Drainage Loan
Pierce Pumper Cap Lease

Other Debt Service Costs

Total Debt Service

Total P & | Total P &I Total P &I
FY 2014 FY 2012 FY 2013

and thereafter

6,144 600 323,075 322,326

2,363,812 214,892 286 523

816,089 40,403 96,967

36,244 18,122 18122

- 26,474 10,000

$ 9,360,744 $ 622,966 9% 733,938
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Special Revenue Funds

This section contains summatry information about the Town’s Special Revenue Funds.

These funds are governmental in nature but have revenues
which must be used for specific tyvpes of functions.

The Two Special Revenue Funds are:

1) Transportation Fund

2) Volunteer Fire Fund

Information about these funds includes: a fund summary, summary revenues,
summary expenditures with expenditure history, and modification to the programs,
and a copy of any Capital Improvements Projects which are associates with that fund.

FY 2012-2013
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Transportation Fund

Services, Functions, and Activities:

The Transportation Fund, primarily administrated through the Town Engineer, assists
in developing, coordinating, planning, organizing, overseeing, and managing the
Town’s public works operation and maintenance responsibilities. This includes the
following:

Maintains all Town roads, signage, guard rails, pavement striping, rights-of-way,
and traffic calming.

Maintains Town storm-water systems and tertiary drainage including headwalls
and catch basins.

Completes construction of funded capital improvement projects including
drainage projects and resurfacing projects.

Maintains records, develops contract bids, oversees contract implementation,
performance, and maintaining compliance with state and federal regulations
and the Town’s ordinances, rules and administrative regulations.

Assures optimum contractual activity in the maintenance of all Town
transportation facilities and infrastructure.

Coordinates all facets of the municipal storm sewer system (MS4) under the
National Pollution Discharge Elimination System (NPDES) program.

Administers the Town’s participation in the National Flood Insurance Program
(NFIP) and National Pollution Discharge Elimination System (NPDES) under
the MS4 program.

Works closely with the Town Engineer to fulfill requirements and complete
necessary documents for the annual report.

Acts as staff liaison to the Drainage and Infrastructure Advisory Board.

Issues:

»

There is insufficient drainage system data to satisfy the NPDES permit
requirement and for tertiary drainage master planning.

Improvement on infrastructure maintenance level of service at a sustainable
cost is needed.

Facilities inventory is available for asset management.
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Fiscal Year 2013 Primary Objectives:

» To prepare a phased drainage inventory.

» To solicit a new streets, drainage and traffic sign’s maintenance contract.

» To prepare a signs inventory with GPS location.

» To complete construction of funded transportation capital improvement projects.

Personnel Complement:

Adopted FY 2012

Adopted FY 2013

Full Part Full Part
Position Title Time Time Temp Time Time Temp
Town Engineer 5 5
Total 5 5
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Muncipal Transportation Fund Summary
Fiscal Year 2013

Estimated Transportation Revenue 904,887
Estimated Expenditures & Encumbrances (904,887)
Estimated FY 2012 Year End Difference 0

Audited Restricted Fund Balance 9/30/2011 696,179
Estimated FY 2012 Year End Difference 0
Appropriated Restricted Fund Balance FY 2012 (359,303)
Projected Restricted Fund Balance 9/30/2012 336,876
Appropriated Restricted Fund Balance FY 2013 (160,993)
Projected Restricted Fund Balance 9/30/2013 175,883

Projected Revenues

Intergovernmental Revenues 161,326
Interest Earnings 2,500
Transfer From General Fund 113,500
Appropriated Restricted Fund Balance 160,993
Total Revenues 438,319

Proposed Expenditures

Personnel Costs 53,810
Operating ltems 189,509
Capital Outlay 195,000
Non-Operating Costs -

Total Expenditures 438,319

Note: There is an additional $142,202 in Committed Fund Balance in
the Transportation Fund as of 9/30/12
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MUNICIPAL TRANSPORTATION REVENUES

FY 2012
Line Item Prefix: 101-5100-: UG Yol Current iy 2t Friatie
Actual Actual Projected Adopted
Budget
312-31241 |First Local Option Gas Tax (.06) 85,639 87,282 89,000 84,000 75,000
312-31242 |Second Local Option Gas Tax (.03) 61,722 63,122 64,000 61,000 54,100
335-33512 |State Revenue Share-Gas Tax (.08) 48,422 52,512 38,000 34,000 32,226
Broward County - Griffin Road Maint - 86,587 - - -
Grants 182,022 96 606 - 724 -
TOTAL Intergovernmental Revenues 377,805 386,109 191,000 179,724 161,326
Loan Proceeds 439,139 - 360,860 360,860 -
381-38101 |Transfer From General Fund 400,000 181,200 - - 113,500
361-36110 |Interest Earnings 3,002 14,391 5,000 5,000 2,500
399-39900 |Reappropriated Restricted Fd Bal - - 729,887 359,303 160,993
TOTAL Miscellaneous Revenues 842 141 195,591 1,095,747 725163 276993
TOTAL 1,219,946 581,700 1,286,747 904,887 438,319
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Municipal Transportation Fund Expenditures

Line e Prefix: 101.5100-541: I | PR | gy | PvEMZ | Y
Budget
12100 Regular Salaries 77,167 113,742 47,500 47,500 47,500
21100 Payroll Taxes 5,443 9,753 3,700 3,700 3,700
23100 Life & Health Insurance 141 - 2,500 - 2,500
24100 Workers Compensation - 150 100 100 110
TOTAL PERSCNNEL EXPENSES 82,751 123,644 53,800 51,300 53,810
31010 Professional Services/Studies/Surveys - 3,755 11,000 2,500 8,000
Cther Contractual Services - 16,000 - - -
40100 Mileage Reimbursement - - 1,000 1,000 1,000
46010 Maintenance Service/Repair Contracts 103,774 65,594 65,000 65,000 65,000
49100 Other Current Charges - - 5,000 1,000 2,922
53100 Road Materials-Gen. &/or Emergencies 43,887 42,611 65,000 40,000 40,000
53110 Road Materials-Griffin Road Maintenance 26,218 41,347 49,087 49,087 62 587
53200 Traffic Signs 18,591 10,732 10,000 14,000 10,000
TOTAL OPERATING EXPENSES 192,470 180,039 206,087 172,587 189,509
63260 Infrastructure - Drainage 182,907 220,993 200,000 110,000 100,000
Infrastructure - Roadway Paving 412,714 8,103 720,860 520,000 -
Infrastructure - Entranceway Enhancement - - 6,000 1,000 -
63320 Infrastructure - Guard Rails - - 100,000 50,000 30,000
63340 Infrastructure - Roadway Improvements - - - - 15,000
63360 Infrastructure - Striping/Markers - - - - 50,000
TOTAL CAPITAL CUTLAY 595,621 229,096 1,026,860 681,000 195,000
Contingency/Reserve - - - - -
TOTAL NON-OPERATING EXPENSES = = = = =
TOTAL TRANSPORTATION FUND 870,842 532,779 1,286,747 904,887 438,319
Major Variance from Current Budget FY 2012 to Projected FY 2012
Code Amount Explanation
3101 (38,500) Traffic Studies and Surveys less then originally budgeted
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Proposed
Code Amount Explanation
31 $5,500 Increase reguired to meet NPDS demands
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Drainage Improvement Projects
Priority Transportation - #1 rugject Willie Nabong, Town Engineer
Manager
Department |Transportation Fund Division Engineering

Project Location

Various locations within Town limits - See the proje

ct list in order of priority below.

Fiscal Year | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total \Zla(:rs
Plans and Studies
Engineering, Architecture | | |
& Permitting $10,000 $10,000 $10,000 $10,000 $10,000 $50,000
Land Acquisition/Site
preparation
Construction $89,000) $89,000 $89,000 $89,000] $89,000] $445,000]
Equipment/Furnishings
Other (Easement | | |
documentation & recording) $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
TOTAL COST: $100,000] $100,000 $100,000 $100,000] $100,000] $500,000]
Revenue Source GF Trf GF Trf GF Trf GF Trf GF Trf

Description (Justification and Explanation)

Note: This project extends beyond the 5-Year CIP period with total costs estimated at $841,000. The Town desires to provide and
maintain an acceptable level of roadway drainage service by identifying, prioritizing and implementing an annual street drainage plan. The
Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of streets drainage projects. A drainage project is scheduled
for implementation only when rights-of-way (preferred method) and/or easements are resolved. The list of drainage projects includes over
a dozen projects available in priority order. The FY 2013 priorities are:

$50,000

1. Construct headwalls and extension of the drainage pipe under SW 52nd Street at SW 130 Ave.  (7/7/2011)

2. Construct 630 LF drainage pipe outfall by connecting the catch basin at 5801 SW 195th Terrace to 5800 SW $50,000

196th Lane which has an outfall to Canal 13; (7/7/11)

Annual Impact on Operating Budget

Personnel 0.00
Operating 0.00
Replacement Cost [Year: 0.00
Revenue/Other 0.00
Total 0.00
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Guardrails Installation Project
- . Project - .
Priority |Transportation #2 ) Willie Nabong, Town Engineer
Manager
Department |Public Works Division Engineering
Project Location |Various locations in town limits.
. Prior
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies
Engineering, Architecture
& Permitting
Construction $30,000 $135,000 $135,000] $135,000] $135,000] $570,000 $50,000]
Equipment/Furnishings
Other (Specify)
TOTAL COST: $30,000 $135,000 $135,000] $135,000] $135,000] $570,000 $50,000
Revenue Source GAS/TFB NF NF NF NF

Description (Justification and

Explanation)

list of guardrails installation projects includes:

LF(7/7/11)

LF(7/7M11)
Install guardrail across the bridge at Melaleuca Dr at SW 56th St.

Total

Contruct guardrails on Stirling Road, Ph |l, south side, from Holatee Trail to Melaleuca Dr, 2650 LF

Contruct guardrails on Stirling Road, Ph |, south side, from Hancock Road to Holatee Trail, 1320

Contruct guardrails on Stirling Road, Ph Il, south side, from Hancock Road to Holatee Trail, 2650

Contruct guardrails on Stirling Road, Ph |, south side, from Holatee Trail to Melaleuca Dr, 1320 LF

The Town desires to provide and maintain an acceptable level of safe roadway network by identifying, prioritizing and
installing guardrails. The Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of guardrails projects. The

$135,000

$135,000
$30,000

$135,000

$135,000

$570,000

Annual Impact on Operating Budget

Personnel 0.00
Operating 0.00
Replacement Cost [Year: 0.00
Revenue/Other 0.00
Total 0.00
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FUNDED

Town of Southwest Ranches

Capital Improvement Project

Project |Pavement Striping and Markers
Priority |Transportation #3 PIOJECE Willie Nabong, Town Engineer
Manager
Department |Public Works Division Engineering
Project Location |Various town streets.
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies
Engineering, Architecture
& Permitting
Construction $50,000 $50,000 $50,000 $50,000 $50,000 $250,000}
Other (Specify)
TOTAL COST: $50,000 $50,000 $50,000 $50,000 $50,000 $250,000}
Revenue Source | GAS/TFB GAS GAS GAS GAS

Description {(Justification and Explanation)

The Town desires to maintain Town streets paint striping and markers such as centerline and edge of pavement stripings, and reflective
pavement markers, at an acceptable level of service by identifying, prioritizing and implementing an annual streets striping and markers
installation plan. This program provides a safer transportation network throughout the town. The Town's Drainage & Infrastructure Advisory
Board (DIAB) has approved a list of streets for striping and markers installation. The current list includes seventeen areas of identified
A complete listing of all identified locations is available upon request.

concerns.

Annual Impact on Cperating Budget

Personnel $0
Operating $0
Replacement Cost |Year: 8 $50,000
Revenue/Other $0
Total $50,000

Estimated annual cost for re-striping and markers replacement.
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FUNDED

Town of Southwest Ranches

Capital Improvement Project

Project |SW 210th Terrace Road Improvements
Priority |Transportation #4 Project f b. “willie* Nabong, P.E.
Manager
Department [Transportation Fund Division Transportation
Project Location [Stirling Road to SW 54th Place
. Prior
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies
Engineering, Architecture
& Permitting $150,000 $95,000 $245,000
Land Acquisition/Site $0
Preparation
Construction $704,500 $704,500 | $1,409,000
Equipment/Furnishings $0
Other (Documentation for
Rights-of-Way) $15,000 $15,000
TOTAL COST: $15,000 $150,000 $95,000 $704,500 $704,500 | $1,669,000
Revenue Source | GAS/TFB NF NF NF NF

Description (Justification and Explanation)

This project, from Stirling Road to SW 54th Place, consists of reconstruction of an existing rural street approximately half
mile in length, 24 feet in width, with grassed swales, pavement paint striping and signage. The project includes some
associated roadway drainage improvements consisting of pipes and inlets. The project anticipates that the required rights-of-
way will be donated at no cost to the Town. However, for FY 2013 surveys and/or legal expenses will be incurred to obtain
title to the ROW's

The Town presently does not maintain the street. The Town received complaints from residents regarding the bad
condition of the road. The street will provide a north - south access for the residents and businesses in the area. The paved
road will help the landscape and nursery businesses along the corridor improve their business accessibility.

Annual Impact on Operating Budget

Personnel %0

Operating $0

The anticipated repaving cost at the end of expected pavement life is
Replacement Cost [Year: 2037 $2,300 |$58,000. Assuming a 25 year lifespan, the annualized replacement
cost would be approximately $2,300 per year.

Revenue/Other %0

Total $2,300
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Public Safety - Volunteer Fire Services Fund

Services, Functions, and Activities:

The Voluntary Fire Services Fund is considered a blended component unit of the
Town. In accordance with generally accepted governmental standards and accounting
principals this fund is presented within the Town as a special revenue fund. It is an IRS
501(c)(4), non-profit corporation whose Board of Directors consist of the entire
membership of the Town Council but preside and transact business independently.

Presently, this fund is comprised of a team of 30-50 independent, professional
volunteer firefighters who primarily provide additional Fire protection support to the
entire Town.
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Volunteer Fire Fund Summary
Fiscal Year 2013

FY 2012 Estimated

Estimated Volunteer Fire Fund Revenue 256,000

Estimated Expenditures & Encumbrances (256,000)

Estimated FY 2012 Excess of Revenue over Expenditures 0
FY 2013 Projected Restricted Fund Balance

Audited Restricted Fund Balance 9/30/2011 37,839

Estimated FY 2012 Excess of Revenue over Expenditures 0

Projected Restricted Fund Balance 9/30/2012 37,839

Approriated Restricted Fund Balance in FY 2013 0

Projected Restricted Fund Balance 9/30/2013 37,839

FY 2013 Budget Summary

Adopted Revenues

Non-Operating Revenues 266,000

Appropriated Restricted Fund Balance -

Total Revenues 266,000

Adopted Expenditures

Operating ltems 266,000

Total Expenditures 266,000

112



Volunteer Fire Fund Revenues

. . FY 2010 FY 2011 Y2012 FY 2012 FY 2013
Line Item Prefix: 102-0000-: Current ;
Actual * Actual * Projected Adopted
Budget*

366-36610 | Contributions/Donations-Private Sources - - - 10,000 10,000

Interest Earnings - - - - -
381-38101 Transfer from General Fund - - - 246 000 256,000
TOTAL Non-Operating Revenue - - - 256,000 266,000
TOTAL VOLUNTEER FIRE FUND - - - 256,000 266,000

Note: *The VFF is a blended component unit of the Town and whose annual budget was/is not adopted by the Town Council.
However, commencing FY 2013 it is presented in this budget book for transparency purposes.
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Volunteer Fire Fund Expenditures

Line Item Prefix: 102-3200-522: FY 2010 | FY 2011 '(::Tlrzrglf FY 2012 | Fy 2013
Actual * | Actual* Budget * Projected Adopted
Suffix Code Object Description
34100 Other Contractual Services - - - 221,000 224,000
45100 Property and Liability Insurance - - - 25,000 32,000
48110 Promational Activities - - - 10,000 10,000
TOTAL Operating Expenses - - - 256,000 266,000
TOTAL VOLUNTEER FIRE FUND - - - 256,000 266,000

Note: *The VFF is a blended compenent unit of the Town and whese annual budget was/is not adopted by the Tewn Council. However,
commencing FY 2013 itis presented in this budget bock for transparency purpeses.

Major Variance from Current Budget FY 2012 to Projected FY 2012

Code Amount Explaination
Major Variance or Highlights of the Departmental Budget - FY 2012 Projected to FY 2013 Adopted
Code Amount Explaination
45100 $7,000 Incr. for new Davie ALS Transport Ut + anticipated incr.-VFIS
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Enterprise Fund

This section contains general information about the

Town's Enterprise Fund.

The enterprise fund for the Town 1s:
1) Solid Waste Collection

Information about these funds ineludes:
a fund summary, summary revenues,

summary expenditures with expenditure history.

FY 2012-2013
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Solid Waste Fund

The Town of Southwest Ranches, Florida contracts its solid waste (garbagce) collection. The Town offers
quality services al reasonable rates. A reduction in rates was adopted for FY 2013,

Information about this fund includes: a fund summary of finances, a narrative summary of the fund’s opera-
tions, a summary of revenues, a summary of expenditures with expenditure history, and modifications to the
programs, and a coy of any Capital Improvement Projects which are associated with this fund.

FY 2012-2013
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Solid Waste Fund

The Solid Waste fund is operated under an exclusive contractual agreement for the
Town under the primary oversight of the Executive and Code Compliance departments. A goal
of the Town and contractor is to provide for the regular and courteous removal and disposal of
solid waste, recycling and bulk trash materials consistent with balancing quality services at an
affordable cost.

Currently, the contractual firm employs its own solid waste collection crews who provide
services consistent with its published collections schedule. Additional contractor solid waste
collection responsibilities include the environmentally responsible delivery and disposal of
waste materials.

General Town administrative support services provide a number of services for this fund
(such as: customer service, general management, code compliance, finance (for residential
collection and accounts payable) and legal. The Solid Waste fund offsets some of these costs
with a service payment/Transfer to the General Fund of $174,492 to reimburse a portion of its
overall personnel costs.

The current budget proposes a thirty percent (30%) rate decrease to its Solid Waste
special assessment fee in accordance with a competitive negotiation process and the resulting
change to a new contractor in FY 12/13. Town staff are expected to facilitate, assist and
transition the change in contractor to all property owners in the most seamless manner.
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Solid Waste Fund Summary
Fiscal Year 2013

28 8 FY2012Estimated . ¢
Estimated Solid Waste Fund Service Revenue 1,546,624
Estimated Expenditures & Encumbrances (1,532,207)

Estimated FY 2012 Excess of Revenue over Expenditures 14,417

Audited Unrestricted Net Assets 9/30/2011 291,448
Estimated FY 2012 Excess of Revenue over Expenditures 14417
Projected Unrestricted Net Assets 9/30/2012 305,865
Appropriated Unrestricted Net Assets in FY 2013 -
Projected Unrestricted Net Assets 9/30/2013 305,865
L By 9013 BudgetSummary

Adopted Revenues

Service Revenues 1,075,685
Interest Earnings 2,000
Total Revenues 1,077,685

Adopted Expenditures

Operating ltems 846,893
Non-Operating Costs 230,792
Total Expenditures 1,077,685
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Solid Waste Fund Revenues

FY 2012
Line Item Prefix: 401-0000-: Fr 2o Py Current PFrIjigzez ’ ::oi‘ilz
Budget
Solid Waste Franchise Fee 45,672 - - E E
325-32524 |Solid Waste Assessment 1,606,132 1,620,856 1,621,976 1,544,624 1,027,901
343-34340 |Recycling Revenues - - - - 47,784
TOTAL Services Revenues 1,651,804 1,620,856 1,621,976 1,544,624 1,075,685
389-38910 |Interest Earnings 10,118 8,500 - 2,000 2,000
TOTAL Miscellaneous Revenues 10,118 8,500 - 2,000 2,000
TOTAL SOLID WASTE 1,661,922 1,629,356 1,621,976 1,546,624 1,077,685
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Solid Waste Fund Expenditures

Line Item Prefix: 401-4100-534: Y 2010 20 I::Yurzrz:i FY.2012 P 2018
Actual Actual Budget Projected Adopted
Suffix Code Object Description
12100 Regular Salaries 27,331 69,808 - - -
21100 Overtime - 696 - - -
23100 Payroll Taxes 439 4 961 - - -
24100 Workers Compensation - 75 - - -
TOTAL PERSONNEL EXPENSES 27,770 75,540 - - -
31010 Professional Services 28,297 48,000 30,361 15,000
34100 Other Contractual Services 1,360,996 | 1,253,860 1,367,922 | 1,368,000 784,109
34200 Recycling Expense - - - - 47,784
49100 Other Current Charges 28,068 20,563 - 5,145 -
533002 Discounts Taken - - 77,352 - -
TOTAL OPERATING EXPENSES 1,389,540 | 1,302.855 1,493,275 | 1,403,508 846,893
581-91001 Transfer to General Fund - - 128,701 128,701 174,492
99100 Contingency - - - - 56,300
TOTAL NON-OPERATING EXPENSES - - 128,701 128,701 230,792
TOTAL SOLID WASTE FUND 1,417,310 [ 1,378,395 1,621,976 | 1,532,207 | 1,077,685
Major Variance from Current Budget FY 2012 to Projected FY 2012

Code Amount Explanation
31010 ($17,639) professional services lower than budgeted
533002 ($77.352) statutory discount relected as a component of revenues (net)

Major Variance or Highlights of the Fund Budget - FY 2012 Projected to FY 2013 Adopted

Code Amount Explanation
31010 ($15,361) lower anticipated professional services required
34100 ($782,741) reduction due to new SW contractual agreement
34200 $47,784 increase an offset to #3410 above - provision for new account
99100 $45,791 increase in personnel/contract svs due to contractor change
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Sources:

SWS Contract

Town of Southwest Ranches
Adopted FY 2012/2013

Solid Waste Assessment Worksheet

Broward County Property Appraiser

Munilytic Consultant Study

Solid Bulk Total
Description Waste & Waste Adopted FY
Recycling 12/13
% Allocation Direct Expenses Only 69.00% 31.00%
Direct Expenses:
Solid Waste Collection $ 272838 % - $ 272,838
Recycling Collection $ 47,784 - 47,784
Bulk Waste Collection - 102,646 102,646
Solid Waste Disposal $ 255541 - 255,541
Bulk Waste Disposal - 153,084 153,084
Sub-Total $ 676,163 $ 255,730 $ 831,893
Other Expenses
Statutory Discount 34,662
Collections Cost 44 957
Solid Waste Assessment Cost Allocation of
Townwide Personnel\Contractual Costs 174,492
Net Assets Available for Rate Stabilization 54,300
Total Sclid Waste Assessment Expenses $ 1,140,304
Based On Consultant Study
Number of V‘:,O"td \5 uI:( A(‘jl'otatﬂ d
e . aste aste opte
Assessment Lot Sq Ft. Range U;;::]Sg:;n Cost _Per c _Per Rates FY
Unit Unit 12/13
A - 41,200 400 321.30 97.38 418.68
B 41,201 46,999 410 321.30 114.00 435.30
C 47,000 62,999 405 321.30 134.64 45594
D 63,000 95,999 422 321.30 147.68 468.98
E 96,000 106,999 418 321.30 167.73 489.03
F 107,000 >107,000 403 321.30 193.30 514.60

Total
Assessed
Rates FY

11/12
591.89
617.85
653.34
676.39
708.27
75822

Difference
Increase
(Decrease)

(173.21)
(182 55)
(197 .40)
(207 .41)
(219.24)
(243 .62)
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Town of Southwest Ranches, FL
Adopted Cost Allocation Plan for 2013 Special Assessments

Townwide Personnel & General Fund Allocation Solid Waste Assessment ]| Fire Assessment Cost
Contiractual Cosis * Cost Allocation Allocation

Department Cost Y% Allocation % Allocation % Allocation
Council $ 63,000 87% $ 54,810 8% $ 5,040 5% $ 3,150
Attorney $ 385,000 92% $ 354200 5% $ 19,250 3% $ 11550
Executive $ 245,000 76% $ 186,200 12% $ 29,400 12% $ 29,400
Finance $ 165,000 70% $ 115500 15% $ 24,750 15% $ 24,750
Clerk $ 145,040 90% $ 130536 5% $ 7,252 5% ) 7,252
Building $ 187,040 100% $ 187,040 0% $ - 0% $ -
Code $ 222,000 60% $ 133,200 40% $ 88,800 0% $ -
PROS $ 50,000 100% $ 50,000 0% $ - 0% $ -
Totals $ 1,462,080 $ 1,211,486 $ 174,492 $ 76,102

* Note: Does not include the Public Safety-Fire Admin Department as their personnel cost is already 100% & 0%
allocated to the Fire Assessment & Solid VWaste Assessment, respectively.

Purpose: This cost allocation chart shows the distribution of Townwide Personnel and Contractual Costs
distributed between the General Fund and the Towns two special assessments
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Appendix

This final section ol the budget document provides supplemental explanations

and assistance for those who may need or desire it.
The two components containcd here are:

1) a description of the funds used by the Town
2) a general glossary of terms as they are used throughout this document.

FY 2012-2013
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FUND DESCRIPTIONS

Governmental accounting systems are organized and operated on a fund basis.
Individual resources are allocated to, and accounted for, in separate accounting entities-
-identified as funds--based upon the purposes for which they are to be spent and the
means by which spending activities are controlled.

Governmental units establish and maintain funds required by law for sound financial
administration. Only the minimum number of funds consistent with legal and operating
requirements are established because unnecessary funds result in inflexibility, undue
complexity, and inefficient financial administration.

Individual funds are classified into three broad categories: Governmental, Proprietary,
and Fiduciary.

GOVERNMENTAL FUND TYPES

Governmental Fund Types are subdivided into four sections: the General Fund, Special
Revenue Funds, Debt Service Funds, and Capital Project Funds.

General Fund- General revenue funds are used to account for and report all financial
resources which are not required to be accounted for in other fund types.

Special Revenue Funds- Special revenue funds are used to account for and report
the proceeds of specific revenue sources that are restricted or limited to expenditure for
specified purposes other than debt service or major capital projects.

Debt Service Funds- Debt service funds are used to set aside resources to meet
current and future debt service requirements on long-term debt

Capital Projects Funds- Capital projects funds are used to account for and report

financial resources that are restricted, limited, or assigned to expenditure for the
acquisition or construction of major capital facilities.

FUND 001 - GENERAL FUND

The General Fund of a government unit serves as the primary reporting vehicle
for current government operations. The General Fund, by definition, accounts for
all current financial resources not required by law or administrative action to be
accounted for in another fund. The major sources of revenue for the General
Fund include: ad valorem taxes, franchise taxes, and intergovernmental
revenues. The major departments funded here are: Legislative, Executive, Town
Attorney, Finance, Town Clerk, Building Services, Code Enforcement,
Planning/Zoning/Engineering, Public Safety-Police and Fire, Parks and Open
Spaces.
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FUND DESCRIPTIONS

FUND 101 — TRANSPORTATION FUND

The Transportation Fund is a type of special revenue fund. The revenues
received for that fund have specific limitations on their use. This fund is used to
account for the portions of gas tax and transportation revenues, which is
restricted to transportation and roadway improvements. The Transportation
Fund is also closely associated with a five year Capital Improvement Plan. The
Town Engineer manages the Transportation Fund, with policy guidance from the
Drainage and Infrastructure Board.

FUND 201 — DEBT SERVICE_FUND

This fund is used for the purpose to account for the accumulation of resources
for, and the payment of general long-term debt principal and interest.

FUND 301 - CAPITAL PROJECTS FUND

This fund is used for the purpose of budgeting general capital improvement
projects with costs of $25,000 and over and which create assets which are
expected to survive for three years or more. As a governmental fund type it
shares with the general fund a feature of only including those items which must
not be budgeted elsewhere. Consequently, capital improvement projects that are
associated with specific special revenue, proprietary, or fiduciary funds are not
budgeted in the capital projects fund.

The Capital Projects Fund is closely associated with a five year Capital
Improvement Plan. The Capital Improvement Plan, however, includes all major
capital improvements across all fund types. It includes the forecast of substantial
capital investments and anticipated for the upcoming budget year and for an
additional four years.

PROPRIETARY FUND TYPES

Proprietary Fund Types are budgeted by the Town as Enterprise Funds.

Enterprise Funds- Enterprise funds are used to account for operations: (a) that are
financed and operated in a manner similar to private business enterprises--where the
intent of the governing body is that the costs of providing goods or services to the public
on a continuing basis be financed or recovered primarily through user charges; or (b)
where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes.
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FUND DESCRIPTIONS

Fund 401- SOLID WASTE COLLECTION FUND

The Solid Waste Collection Fund is a type of enterprise fund. The Town through
an Independent Contractor provides solid waste and recycling collection services
to customers within the Town. Charges for the services are made based upon
the type of service (residential, commercial, and recycling) and the cost for
disposal of the materials collected. This business-like enterprise also provides
for contractual oversight of operations, maintenance, collections, disposal, and
planning elements. The fund operates under the management of the Executive
Department.

FIDUCIARY FUND TYPES

Fiduciary (Trust and Agency) Funds- Fiduciary Funds are used to account for assets
held by a governmental unit in a trustee capacity or as an agent for individuals, private
arganizations, other governmental units, and/or other trust funds. The Town of
Southwest Ranches has no Fiduciary (Trust and Agency) Funds.

126



GLOSSARY

Accrual Basis: A basis of accounting in which transactions are recognized at the time
they are incurred, as opposed to when cash is received or spent.

Adopted Budget: The budget as approved by the Town Council prior to the beginning
of the fiscal year and after two public hearings.

ADA: This acronym refers to the United State’s Federal Americans with Disabilities Act.

Ad Valorem Taxes: Of Latin origins, this fairly literally translates “according to value.” It
commonly refers to property taxes, levied on both real and personal property, according
to the property’s valuation (tax roll) and tax rate (millage).

Allocation: Allocations represent the amount of funds designated for specific purposes.
The Town appropriates funds based on an allocation plan annually and periodically
throughout the year. Allocations within funds may be shifted under certain conditions
without requiring a change to the appropriation. See appropriation.

Amended Budget: The current budget, resulting from changes to the Adopted Budget.
An example of a common change would be a line item transfer of funds based on
receiving a grant.

Annual Salary Adjustment: An adjustment to compensation provided on an annual
basis. Like a COLA, it is an annual and recurring increase. Unlike a COLA, it is not
necessarily linked to consumer priced indexing (CPI).

Annualize: This is the process of standardizing resources over a twelve month figure
irrespective of the timing of the resource (one-time, mid-year recurring, etc).

Appropriation: A legal authorization to incur obligations and make expenditures for
identified appropriation centers. Modifications within the appropriation centers are
changes to allocations and generally permissible without violating the legal authorization
unless they result in a change to the total appropriation.

Assessed Valuation: The valuation set upon real estate and certain personal property
by the Miami-Dade County Property Appraiser as a basis for levying property taxes.
See Taxable Valuation and Market Value.

Asset: Any resource owned or held by a government which has monetary value.
Assigned Fund Balance — These are amounts that the Town intends to use for a

specific purpose, the intent shall be expressed by Town Council or by a Town official or
other Board to which the Town Council delegates that authority.
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Authorized Positions: Employee pasitions which both exist within the personnel
complement (whether vacant or filled) and are funded.

Amendment 1: An Amendment to the State constitution which has effectively frozen
the ability of local governments to raise rates above the average percentage increase to
wages reported to the State of Florida.

Base Budget: Projected cost of continuing the existing levels of service in the current
budget year.

Bond: A long-term 1.O.U. or promise to pay. It is a promise to repay a specified
amount of money (the face amount of the bond plus interest) on particular dates (the
debt service payments). Bonds are primarily used to finance large scale capital projects.
See General Obligation Bond and Revenue Bond

Bond Refinancing: The payoff and re-issuance of bonds, to obtain better terms.

Budget: A plan of financial activity for a specified period of time (fiscal year) indicating
all planned revenues and expenses for the budget period.

Budgetary Basis: This refers to the basis of accounting used to estimate financing
sources and uses in the budget. This generally takes one of three forms: cash, accrual,
or modified accrual.

Budget Calendar: The schedule of key dates, which a government follows in the
preparation and adoption of the budget.

Budgetary Control: The control or management of a government in accaordance with
the approved budget for the purpose of keeping expenditures within the limitations of
available appropriations and resources.

Capital Assets: Assets of significant value (greater than $1,000) and having a useful
life of several years. Capital assets are also called fixed assets.

Capital Budget: The appropriation of bonds, reserves, or operating revenue for
improvements to facilities and other infrastructure of long term duration.

Capital Improvements: Expenditures related to the acquisition, expansion or
rehabilitation of an element of the physical infrastructure of the government.

Capital Improvement Program (CIP): An expenditure plan incurred each year over a
fixed number of years to meet capital needs arising from the long term needs of the
government.

Capital Outlay: Fixed assets which have a value of $1,000 or more and have a useful
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economic lifetime of more than one year; or, assets of any value if the nature of the item
is such that it is available to be controlled for custody purposes as a fixed asset.

Capital Project: Major construction, acquisition, or renovation activities which add
value to the physical assets of a government, or significantly increase their useful life.
Also called capital improvements.

Cash Basis: A basis of accounting which recognizes transactions only when cash is
increased or decreased.

Chart of Accounts: This is a set of codes held in common throughout the State of
Florida and established for use by the State for use by all governmental entities.

Collective Bargaining Agreement: A legal contract between the employer and a
verified representative of a recognized bargaining unit (CBU — collective bargaining unit)
for specific terms and conditions of employment (e.g., hours, workings conditions,
salary, fringe benefits, and matters affecting health and safety of employees).

Committed Fund Balance — Amounts that have self imposed limitations, established
through actions of the Town Council, the Town's highest level of decision making
authority, set in place prior to the end of the period. These amounts cannot be used for
any other purpose unless the Town Council takes the same action to remove or change
the constraint.

Constant or Real Dollars: The presentation of dollar amounts adjusted for inflation to
reflect the real purchasing power of money as compared to a certain point in time.

Consumer Price Index (CPI): A statistical description of price levels provided by the
U.S. Department of Labor. The index is used as a measure of the increase in the cost
of living. Sometimes broadly called an “inflationary index.”

Contingency: A budgetary reserve set aside for emergencies or unforeseen
expenditures not otherwise budgeted.

Contractual Services: Services rendered to a government by private firms,
individuals, or other governmental agencies. Examples include utilities, rent,
maintenance agreements, and professional consulting services.

Cost-of-Living Adjustment (COLA): An increase in salaries to offset the adverse
effect of inflation on compensation. See Annual Salary Adjustment.

Debt Service: The payments of principal and / or interest on borrowed money
according to a predetermined payment schedule.

Deficit: The excess liability of an entity over its assets; or the excess of expenditures or
expenses over revenues during a single accounting period.
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Department: The basic organizational unit of government, either utilizing employees or
contractors, which is functionally unique in its delivery of services.

Division: An allocation center within a Department maintained separately to more
transparently reflect costs for unique or dissimilar types of functions.

Employee (or Fringe) Benefits: Contributions made by a government to meet
commitments or obligations for an employee’s compensation package in excess of
salary. Included are the government’s share of costs for Social Security and the various
pension, medical, and life insurance plans.

Encumbrance: The lawful commitment of funds to purchase an item or service. To
encumber funds means to set aside or commit funds for a specified future expenditure.
Purchase orders are one way in which encumbrances are created.

Expenditure: The payment of cash on the transfer of property or services for the
purpose of acquiring an asset, service or settling a loss.

Expense: Charges incurred (whether paid immediately or unpaid) for operations,
maintenance, interest or other charges.

Fiscal Policy: A government’s policies with respect to revenues, spending, and debt
management as these relate to government services, programs and capital investment.
Fiscal policy provides an agreed-upon set of principles for the planning and
programming of government budgets and their funding. Utilizing debt so that future
generations share in the cost of capital projects is an example.

Fiscal Year: A twelve-month period designated as the operating year for accounting
and budgeting purposes in an organization. For municipalities in the State of Florida,
this twelve (12) month period is October 1 to September 30.

Fixed Assets: Assets of long-term character which are intended to continue to be held
or used, such as land, buildings, machinery, furniture, and other equipment.

Franchise Fee: Fees assessed on public utility corporations in return for granting a
privilege to operate inside the Town limits. Examples include gas operators and electric
companies.

Full Faith and Credit: A pledge of a government’s ad valorem taxing power to repay
debt obligations. The Town of Southwest Ranches has no debt of this type.

Fund: A fiscal entity with revenues and expenses which are segregated for the purpose
of carrying out a specific purpose ar activity.

Fund Balance - the cumulative difference of all revenue and expenditures from the
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government’s creation. It can also be considered to be the difference between fund
assets and fund liabilities, and can be known as fund equity.

GAAP: This acronym stands for Generally Accepted Accounting Principles. It is a set of
uniform minimum standards for financial accounting and recording, encompassing the
conventions, rules, and procedures that define accepted accounting principles.

General Obligation (G.0.) Bond -- This type of bond is backed by the full faith, credit
and taxing power of the government. G.O. Bonds must be approved by the voters. The
Town has no debt of this type.

Goal: A statement of broad direction, purpose or intent based on the needs of the
community. Goals may be of short, middle, or long term duration.

Grants: A contribution by a government or other arganization to support a particular
function or project. Grants may be classified as either operational or capital, depending
upon the use of funds.

Growth Rate: A term related to millage growth under Amendment 1. This item is
defined as the “adjustment for growth in per capita Florida income.”

Indirect Cost: A cost necessary for the functioning of the organization as a whole, but
which cannot be directly assigned to one service.

Infrastructure: The physical assets of a government system as a whole (e.g., streets,
roadways, public buildings and parks).

Interfund Transfers: The movement of monies between funds of the same
governmental entity.

Intergovernmental Revenue: Funds received from federal, state and other local
government sources in the form of grants, shared revenues, and other payments.

Levy: To impose taxes for the support of government activities.

Long-term Debt: Debt with a maturity of more than one year after date of issuance.
Market Valuation: This represents the amount that an asset may sell for on the open
market. Market Valuations have a correlation to assessed valuation (as one changes,
so does the other) although there may be a time lag. Assessed valuation (the lower
amount established by the Property Appraiser) is reduced by exemptions (Save-our-
Homes, Homestead, and others) to arrive at the Taxable Valuation.

Millage (Mill): The property tax rate which is based on the valuation of property. One
mill is equivalent to one dollar of taxes for each $1,000 of taxable property valuation.
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Non-Spendable Fund Balance — Amounts that are inherently not spendable because
of their form (such as inventory or prepaids).

Object of Expenditure: An expenditure classification, referring to the lowest and most
detailed level of classification, such as electricity, office supplies, asphalt, and furniture.

Objective: Something to be accomplished in specific, well-defined, and measurable
terms and that is achievable within a specific time frame. All objectives should support
at least one goal.

Obligations: Responsibilities, including financial, which a government may be legally
required to meet with its resources.

Operating Expenses: The cost for personnel, materials and equipment required for a
department to function.

Operating Revenue: Unrestricted funds that the government receives as income to
pay for ongoing operations. It includes such items as taxes, fees from specific services,
interest earnings, and grant revenues. Operating revenues are used to pay for day-to-
day operations.

Ordinance: An enactment of a legislative body that requires a public hearing and two
readings before it is in effect. Ordinances often require or limit behavior and have
penalties for non-compliance.

Pay-as-you-go Basis -- A term used to describe a financial policy by which capital
purchases are financed from current revenues and/or undesignated fund balance
(available reserve) rather than through borrowing.

Personnel Services: Expenditures for salaries, wages, and fringe benefits of a
government’s employees.

Prior-year Encumbrances: Obligations from previous fiscal years in the form of
purchase orders, contracts or salary commitments which are chargeable to an
appropriation, and for which a part of the appropriation is reserved. They cease to be
encumbrances when the obligations are paid or otherwise terminated.

Program: A group of related activities performed by one or more organizational units
for the purpose of accomplishing a function for which the government is responsible.

Program Based Budget: A method of budgeting whereby the services provided to the
residents are broken down in identifiable service programs or performance units. A unit
can be a department, a division, or a workgroup. Each program has an identifiable
service or output and objectives to effectively provide the service. The effectiveness
and efficiency of providing the service by the program is measured by performance
indicators.
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Purpose: A broad statement of the goals, in terms of meeting public service needs,
that a department is organized to meet. A purpose or mission is a statement of reason
supported by goals which are in turn supported by specific objectives which may/may
not be measurable.

Reserve: An account used either to set aside budgeted revenues that are not required
for expenditure in the current budget year or to earmark revenues for a specific future
purpose.

Resolution: A special or temporary order of a legislative body; an order of a legislative
body requiring less legal formality than an ordinance or statute.

Resources: Total amounts available for appropriation including estimated revenues,
fund transfers, and fund balances.

Restricted Fund Balance — Amounts that have externally enforceable limitations on
use. These amounts are constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government).

Revenue: Sources of income.

Revenue Bond: This type of bond is backed only by revenues, which come from a
specific enterprise or project, such as gas taxes for a transportation infrastructure
project.

Roll-back Rate: The tax rate which when applied to the current year’s adjusted taxable
value, generates the same ad valorem tax revenue as the prior year.

Senate Bill 115: Passed by Florida legislature restricting local ability to raise rates
beyond the restraints of Amendment 1 by requiring that roll-back rates be established
on what the taxable valuation would have been had Amendment 1 not passed.

Service Lease: A lease under which the lessaor maintains and services the asset.
Leasing vehicles for a Department would be an example.

Taxable Valuation: This is the amount determined by the Property Appraiser after any
discounts and/or exemptions have been applied to the assessed valuation. This
reduced figure is the one against which governments may levy a tax.

Taxes: Compulsory charges levied by a government for the purpose of financing
services performed for the commaon benefit of the people. This term does not include
specific charges made against particular persons or property for current or permanent
benefit, such as special assessments or permitting fees.

Temporary Positions: An employee who fills a temporary or short-term position. Such
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employees provide contingency staffing for government operations during peak
workloads, or to address temporary staffing needs. Temporary employees are paid on
a per-hour basis, and do not receive benefits.

TRIM: This acronym stands for Truth in millage (Section 200.065, Florida Statute). Itis

often associated with the TRIM notice (or preliminary tax bill) which arrives prior to the
final determination of taxation rates.

Unencumbered Balance: The amount of an appropriation that is neither expended nor
encumbered. It is essentially the amount of money still available for future purposes.

Unassigned Fund Balance: The portion of a fund’s balance which is not obligated or
specifically designated and is available for any purpose.

User Charges: The payment of a fee for direct receipt of a public service by the party
who benefits from the service.

Utility Taxes: Municipal charges on consumers of various utilities such as electricity,
gas, water, telecommunications.

Zero-Based Budgeting: A budget process which assumes that the base budget for
operations is zero and requires justification for all expenditure funding requests.

134



