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A. Cover Letter - Company Information 

October 15, 2025 

Town of Southwest Ranches 

13400 Griffin Road 

Southwest Ranches, Florida 33330 

Attn: Christina Semeraro, Procurement Officer 

 

Dear Ms. Semeraro: 

On behalf of Waste Management National Services, Inc. (WM/WMNS), it is my pleasure to present our 

proposal to the Town of Southwest Ranches (the Town), in response to Zero Waste Consultant (RE-

ISSUE) RFP No: 25-22.  

Thanks to our history with Southwest Ranches, we know your community, and 

we are committed to this opportunity to work with you. WM will provide 

consultative services from WMNS through WM Advisory Services, our in-house 

sustainability consultancy, working in collaboration with our local resources, 

Waste Management Inc. of Florida (WMIF).  

WM Advisory Services will deliver a comprehensive zero waste strategy for the Town of Southwest 

Ranches through comprehensive data review, benchmarking, and opportunity identification. We will 

recommend targeted initiatives aligned with the Town’s goals, develop supporting ordinances and explore 

funding opportunities, and lead a robust community engagement process. The final deliverable will be a 

detailed Zero Waste Implementation Plan — complete with a timeline, measurable goals, and cost 

considerations. When you work with WM, you can expect:  

• Extensive local and national resources: In addition to tapping into an industry-leading network of 

resources across Florida and the U.S., WM offers management, operational, and reserve resources 

right in Broward County. A local office with local support/operations, and national resources all add 

up to world-class advisory services for the Town. 

• Sustainability Expertise: WM Advisory Services has a deep bench of experts with experience from 

across the spectrum of sustainability disciplines.  We partner with your organization to truly 

understand your goals and help your organization to advance toward them through value-driven 

processes that are customizable, repeatable, and scalable. No matter where you are in your journey, 

WM Advisory Services stands ready to become a trusted partner in the achievement of your 

sustainability aspirations. 

WM appreciates the opportunity to present WM Advisory Services to Southwest Ranches. The Town has 

a unique opportunity to inspire its residents and stakeholders with a legitimate commitment to improving 

its environmental impact. We share your commitment to excellence and the goal of creating more 

sustainable and resilient communities. This proposal will remain in effect for the 90 days specified. Please 

do not hesitate to contact us with any questions regarding our qualifications or approach. 

Sincerely, 

Lee Spivak, Director, WM Advisory Services Esi Langston, Manager, WM Advisory Services 

(323) 388-7673 | LSpivak@wm.com (346) 334-0781 | elangst1@wm.com 

mailto:LSpivak@wm.com
mailto:elangst1@wm.com
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B. Qualifications and Experience 
Since our humble beginnings in 1893, WM has been working for a Better 

Tomorrow®. But what started as “Waste Management,” has evolved to become 

WM - the world’s leading provider of sustainability services.  

1) Describe the firm’s qualifications, experience, and involvement in projects of similar size and scope.  

WM is more than just managing waste. We are industry leaders helping organizations achieve their 

sustainability goals. WM Advisory Services is a division of WM National Services that provides a wide 

array of sustainability advisory and implementation solutions. With experienced materials management 

professionals and former government sustainability staff among our group of experts, the WM Advisory 

Services team helps to advance local governments along their path to sustainability by leveraging deep 

understanding of the complex needs and environmental impacts of our public sector customers. 
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Relevant Experience In Municipal Zero Waste and Sustainability Planning 

Our team brings deep expertise in supporting local governments with sustainability planning, materials 

management, and stakeholder engagement. Our experience combines practical operations analysis with 

policy development and public outreach to create actionable, high-impact plans. Select relevant 

experience includes: 

• Municipal Waste Assessment and Diversion Strategy 

Led a citywide waste assessment that included data analysis, site visits, and stakeholder 

engagement. Authored a comprehensive diversion improvement plan outlining program 

enhancements and operational efficiencies. The resulting recommendations supported increased 

landfill diversion and cost savings, helping the city advance its sustainability and fiscal goals. 

• High-Profile Zero Waste and Climate Leadership 

Designed and continue to manage the sustainability program for the WM Phoenix Open, one of the 

largest and most recognized zero waste events in the world. Program features include verified zero 

waste certification from UL, stakeholder engagement, public education campaigns, GHG emissions 

accounting, and development of a sponsor-aligned sustainability fund. This work demonstrates our 

ability to pair ambitious environmental goals with practical implementation and communication 

strategies. 

• Municipal Program Development and Implementation 

Supported municipalities in developing and launching sustainability workplans that include waste 

reduction and diversion strategies. Provided both operational and strategic support, including 

vendor coordination, policy recommendations, and integration of community-wide GHG inventories. 

One engagement included leading sustainability initiatives for a large Illinois city, from planning 

through implementation. 

• Sustainability Strategy and Community Prioritization 

Currently supporting a municipal client in Broward County, Florida with development of a city-wide 

sustainability strategy. This work includes internal staff engagement, community surveys, public 

workshops, and peer benchmarking. Our process emphasizes identifying achievable goals and 

crafting implementation pathways that reflect both local capacity and best practices from peer 

communities. 

• Stakeholder Engagement and Public Education 

Experienced in designing and delivering robust stakeholder engagement strategies for municipal 

clients. This includes convening advisory groups, facilitating community meetings, developing 

resident surveys, and delivering staff training. Our experienced team has delivered training to more 

than 900 local government employees and engages local businesses and residents to co-create 

solutions that reflect a community’s sustainability priorities. 

 

2) Provide no fewer than two (2) examples of similar work or services completed in the previous five (5) years – include name of client 

jurisdiction, client contact person name and title, summary of scope of services, full name of firm’s project manager of record.  

WM is pleased to reference our Florida efforts for your review. 

Florida Panthers 

As sustainability advisor to the Florida Panthers, WM supports the organization in evaluating its operations 

and impact data, as well as designing a sustainability strategy. In this multi-year collaboration, WM:  
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• Reviewed historical impact data and established processes to benchmark procurement, waste, 

water, energy, fuel, travel, food service, and other contributors to greenhouse gas (GHG) 

emissions. 

• Formulated a sustainability plan including key sustainability initiatives based on impact analysis 

and supported implementation efforts. 

• Assessed facility operations for opportunities to improve efficiency and reduce environmental 

impacts. 

• Identified opportunities for fan engagement that influence fan behavior both in and outside of the 

arena.  

• Provided ongoing strategic support for operational sustainability.  

Project cost: Confidential 

Contact: Mike Prairie | prairiem@floridapanthers.com 

WM Advisory Services Project Manager: Laura Sivels | lsivels@wm.com 

 

City of Tamarac 

WM has been engaged with the City of Tamarac since October 2024 to develop a community-driven 

sustainability program. As part of this effort, WM:  

• Reviewed historical data and documents to understand the community’s existing sustainability 

initiatives.  

• Completed stakeholder interviews to understand current perceptions of, and intersections with, 

sustainability among staff and elected officials. 

• Completed a prioritization exercise among staff to uncover sustainability priorities. 

• Engages with the local business community to build support for forthcoming sustainability efforts. 

• Partners with staff to develop effective community engagement and outreach strategies for resident 

collaboration. 

• Is developing a sustainability strategy reflecting the unique priorities of the community. 

• Is undertaking a benchmarking exercise to outline sustainability efforts in peer communities. 

• Will provide implementation support for future sustainability efforts. 

Project cost: Confidential 

Contact: Vanessa Charry | Vanessa.Charry@tamarac.gov   

WM Advisory Services Project Manager: LeeAnn Kruszynski | lkruszyn@wm.com 

  

mailto:prairiem@floridapanthers.com
mailto:lsivels@wm.com
mailto:Vanessa.Charry@tamarac.gov
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Development of a Zero Waste Plan for a Professional Sports Team  

Our team supported a major professional sports organization in expanding its sustainability program and 

developing a comprehensive materials management strategy, including a work plan to guide them on 

their journey to achieving zero waste. This work engaged internal leadership and external stakeholders 

(e.g., sponsors, vendors and fans) and addressed the organization's broader environmental footprint 

across waste, energy, water, and GHG emissions. 

The project began with a sustainability operations evaluation and impact benchmarking, including site 

visits and consultations with decision-makers to align our approach with the organization's priorities. We 

provided strategic guidance in the following areas: 

• Prioritizing waste reduction and landfill diversion across venue operations, construction, and event 

planning. 

• Setting measurable sustainability goals and identifying practical strategies for implementation. 

• Improving internal training and operational systems to support materials management objectives. 

• Enhancing stakeholder engagement, including sponsor alignment and fan education campaigns. 

• Developing a Materials Management Action Plan with tactical recommendations for immediate 

improvement in diversion rates. 

Due to the favorable waste diversion infrastructure in the city, we identified a clear pathway for the 

organization to achieve 75% diversion in the near term, with the potential to reach the “zero waste” 

threshold of 90% diversion over time. The plan included a phased implementation strategy to expand and 

refine recycling, composting, and source-separated waste streams—benchmarking against high-

performing venues like State Farm Arena and events such as the WM Phoenix Open. 

This engagement demonstrates our ability to deliver tailored, high-impact materials management and 

sustainability plans in complex, multi-stakeholder environments. Client is confidential; therefore, contact 

information cannot be shared. 

WM Advisory Services Project Manager: Lauren Lichterman | llichter@wm.com 

 

Over 10 Years of Zero Waste at the WM Phoenix Open 

Hosted by The Thunderbirds, the WM Phoenix Open has become a global model for zero-waste sporting 

events, achieving 100% landfill diversion every year since 2012. Known as “The Greenest Show on 

Grass,” the success of this event is the result of a sophisticated, multidisciplinary effort led by WM 

Advisory Services, which deploys over 85 full-time staff and 600 temporary workers to coordinate 

recycling, composting, reuse, and energy recovery systems. WM integrates nearly 5,000 clearly labeled 

bins, ice melt recovery systems, vendor compliance requirements, and real-time waste tracking to ensure 

flawless execution across a sprawling, high-volume event site. 

Behind the scenes, WM’s Advisory Services team—composed of experts in waste logistics, material 

recovery, stakeholder engagement, and sustainability reporting—uses this flagship event as a living 

laboratory to test and refine innovative materials management strategies. These include vendor 

contracting language that mandates compostable packaging, donor partnerships to reduce food waste, 

and public education through Zero Waste Stations. The team’s success at the Phoenix Open has become 

a scalable model, now influencing sustainability programs across major sports leagues and entertainment 

venues nationwide. 
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Contact: Esi Langston | Elangst1@wm.com 

WM Advisory Services Project Manager: Esi Langston | Elangst1@wm.com 

 

Zero Waste Planning and Implementation 

Since 2020, our team has supported a major professional services firm in advancing its ambitious zero 

waste goals across North American office operations and corporate events. Our work includes both 

planning and implementation support, tailored to reflect the client’s scale, organizational structure, and 

sustainability commitments. 

To date, we have assessed current waste and materials management practices, developed phased 

implementation plans, and provided training and tools to improve performance. Informed by waste audit 

data, we delivered a detailed analysis of procurement, supply chain, and operational logistics across the 

client’s major office locations. We then created Zero Waste Plans tailored to each office’s specific needs 

and unique waste streams. These included actionable recommendations in areas such as: 

• Internal engagement and employee education 

• Procurement and vendor practices 

• Organics diversion and waste stream separation 

• Signage and communication tools 

• Event waste management protocols 

Throughout the engagement, WM Advisory Services provided ongoing project management support 

through regular meetings with the organization’s stakeholders, reviewed existing waste management 

procedures, and identified optimal diversion outlets for recyclables, organics, and specialized materials to 

ensure successful zero waste implementation across the organization. We continue to support plan 

implementation and help drive progress toward zero waste goals by advising on performance tracking, 

diversion measurement, and continual improvement strategies. Client is confidential; therefore, contact 

information cannot be shared. 

WM Advisory Services Project Manager: Garrett Wong | gwong2@wm.com 

 

As one of our valued long-standing customers, you are likely already familiar with 

WM’s extensive commitment to sustainability. Over the years, we’ve made 

significant strides in advancing environmentally responsible practices across our 

operations. This summary provides a comprehensive and timely update on those 

efforts, offering deeper insights into the progress we’ve made and the initiatives 

currently underway. We hope it reinforces your confidence in our shared 

commitment to a more sustainable future. 

 

mailto:Elangst1@wm.com
mailto:Elangst1@wm.com


Town of Southwest Ranches 

RFP No: 25-22 - Zero Waste Consultant (RE-ISSUE) 

6 

WM: Who We Are and What We Do – For Southwest Ranches 

As one of our long-standing customers, you already recognize WM’s commitment to 

sustainability. But when you partner with WM, you gain far more than just waste collection 

services — you gain a strategic sustainability consultant. 

Our long-standing commitment to sustainability, combined with our robust infrastructure and our on the 

ground experience with Southwest Ranches collection and disposal operations, positions us as a trusted 

partner in helping the Town achieve its unique environmental objectives. While reliable collection and 

disposal services form the foundation of our work, our value extends far beyond logistics. 

By leveraging our advanced technologies, data-driven tools, and integrated systems, we can help the 

Town identify opportunities for waste reduction, resource recovery, and long-term sustainability planning. 

Whether it’s optimizing diversion rates, enhancing recycling programs, or aligning with regulatory and 

community expectations, we’re equipped to manage every aspect of your sustainability journey — 

efficiently, responsibly, and with measurable results. 

This summary offers a deeper look into how WM is helping our customers reduce waste, optimize 

operations, and meet evolving regulatory and ESG requirements. We’re proud to be more than a service 

provider — we’re a partner in building a more sustainable future. 

With a global team of ~61,700 professionals and the industry’s largest network of facilities, WM brings 

unmatched technical capability to Southwest Ranches. Leveraging our local know-how, we help you 

reduce waste, improve operations, and work toward your environmentally focused goals with practical, 

proven offerings. 

Let us help you turn today’s waste into tomorrow’s opportunity. 

WM At-A-Glance 

People Operations 

~61,700* team members $22 billion* revenue 262* operating landfills 18,860 collection vehicles 

Material is Repurposed 

105* recycling facilities 

49 organics processing 

facilities 

16 million tons of 

material recovered in 

2023 

3 CORe® facilities 

processing organics into 

bio slurry 

Energy is Renewable 

13,170 alternative-fuel 

vehicles 

18 landfill gas-to-energy 

facilities 

213 natural gas fueling 

stations 

151 renewable energy 

projects owned or hosted at 

WM landfills 

Communities are Thriving 

800+ community organizations supported 

through monetary and in-kind 

contributions 

13,500 acres actively managed through 

certified wildlife habitat programs 

300 habitat, species, and education 

projects 

~70 Wildlife Habitat Council-certified 

programs across North America 

Data represents information published in the WM 2024 Sustainability Report.  

*Figure reflects more recent update in the WM 2024 Annual Report. 
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WM is Innovating Today, For Tomorrow® 

At WM, we bring local insight and industry-leading resources to help you manage waste in ways that are 

cleaner, smarter, and more forward-thinking. For over 55 years, we have supported communities by 

providing dependable environmental services that help keep streets clean and neighborhoods safe. 

Today, we are focused on helping you get more value from your materials while reducing the 

environmental impact on your Town. Whether you are looking to improve recycling, divert more waste, or 

explore new ways to operate more efficiently, WM is here with practical solutions and expert guidance. 

As demand grows for recycled content and lower-emission energy sources, we are investing more than 

$3 billion between 2022 and 2026 to expand access to circular solutions – turning today’s waste into 

tomorrow’s resources. Our sustainability strategy is built around three core ambitions that guide this work: 

Material is 

REPURPOSED 

WM plays an essential role in the circular economy by investing in and operating 

innovative recycling solutions that help you get more value from your materials. With 

advanced technology and automation in our recycling facilities, we are making it easier to recover 

and reuse more of what you throw away. 

We are piloting solutions for hard-to-recycle materials like plastic film and textiles, exploring new 

ways to reuse organic materials, and supporting events, stadiums, and businesses in improving 

how they manage materials in a circular way. 

Between 2022 and 2026, we plan to invest over $1.4 billion in approximately 40 new and upgraded 

recycling facilities. These improvements are expected to add 2.8 million tons of new recycling 

capacity each year – helping customers like Southwest Ranches recycle more, more efficiently. 

We also continue to focus on education and awareness through our Recycle Right® program, 

helping your Town Staff make informed choices about what belongs in the recycling bin. 

Energy is 

RENEWABLE 

WM is reimagining the modern landfill to do more for you and your Town. By capturing 

landfill gas and converting it into renewable natural gas (RNG), we are turning waste into a lower-

emission energy source that can help fuel both our fleet and local communities. 

From 2022 through 2026, we plan to invest over $1.4 billion to build 20 new WM-owned facilities 

that will transform landfill gas into pipeline-quality RNG. This energy can be used to help reduce 

emissions and support cleaner operations. 

By 2026, we aim to allocate RNG to 100 percent of our compressed natural gas fleet in the U.S. 

– helping us deliver your services with a smaller environmental footprint. 

Communities 

are THRIVING 

WM shows up for your Town by investing in the people who help keep it running – our 

employees. From safety and education to conservation and workforce development, we are 

committed to building a strong, future-ready team that delivers the service you count on every day. 

We are always working to improve safety and create a workplace where every employee feels 

supported and valued. That means opening doors to new talent, reducing barriers to 

employment, and providing training and education at every level of our organization. 

Our safety vision – Get Home Safe Every Day – guides how we work, because we know that 

when our team is safe, your service is too. 
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C. Task and Deliverables Work Plan 
As stated, WM Advisory Services will deliver a comprehensive zero waste 

strategy for the Town of Southwest Ranches by assessing current waste 

generation and diversion practices, benchmarking against peer communities, and 

identifying actionable opportunities for improvement. We will recommend 

targeted initiatives aligned with the Town’s policy goals, develop supporting 

ordinances and explore grant funding opportunities, and lead robust community 

engagement through meetings, surveys, and public presentations. The final 

deliverable will be a detailed Zero Waste Implementation Plan — complete with a 

timeline, measurable goals, and cost considerations — presented to Town 

leadership within six months of project initiation. 

1) Phase I – i. Adoptable Zero Waste Plan: Provide a 2-3 page Work Plan and timeline of the steps necessitated to design the Town’s Zero 

Waste Plan in accordance with Section 3.2 herein, referencing each task/deliverable specified for stakeholder review and approval. The 

selected proposer will be required to finalize a mutually agreed upon scope of work, based on their submitted Work Plan and the Town’s 

objectives.  

Work Plan Options: Phase I 

Our WM Advisory Services team equips local governments with unique expertise and tools to design 

and drive impactful environmental programs. We support the creation of materials management and 

sustainability strategies, policy development, communications and reporting, data analysis, and 

stakeholder engagement which can be integrated with your existing WM services.  

Achieving zero waste is an ambitious and commendable goal. It also depends heavily on individual 

behaviors and choices, which are ultimately beyond a municipality’s direct control. That said, local 

governments play a vital leadership role in moving communities toward zero waste. Through thoughtful 

policies, investments in infrastructure, community engagement, and support for innovation, municipalities 

can shape the systems and culture that make significant progress possible. If engaged, the Advisory 

Services team will coordinate with the Town to review the community’s zero waste goals and collaborate 

on a comprehensive, tailored Zero Waste Plan based on the community’s priorities. 

Please note that the timelines listed below are estimates based on the Town’s ability to respond in a 

timely fashion to requests for data and support. Project phases build on one another; therefore, a delay in 

one phase can impact the delivery of subsequent phases of work. All deliverables outlined below are 

priced to include one round of revisions. 
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Task 1: Discovery and Current State Analysis (Weeks 1-4) 

The project will begin with a detailed review of the Town’s current waste generation, diversion, and 

disposal practices across all land use types. This includes: 

• Reviewing WM and third party data on tonnages, material types, and waste diversion by land use 

type. While WM is in possession of a significant amount of materials management data for the 

Town, please note that the quality of data analysis will depend on the comprehensiveness of 

supplemental information provided by the Town and its stakeholders. 

• A thorough document review to examine existing and relevant contracts, programs, and outreach 

materials. 

• Completing stakeholder interviews with staff, large waste generators, and the Town’s Zero Waste 

Advisory Board (Advisory Board). 

• Benchmarking against up to 3 peer communities with similar demographics and/or characteristics. 

• Identifying policy and program limitations/gaps, inefficiencies, public engagement opportunities, 

and infrastructure needs. 

• A visual waste assessment with volumetric estimates of the Town’s baseline waste composition. 

The assessment will include evaluation of a sample of the Town’s Municipal Solid Waste (MSW) 

stream on a typical collection day and provide directional information on types/amounts of divertible 

materials present in the waste stream. 

Analytical Methods: 

• Use material flow analysis and waste composition data to establish baseline performance. 

• Calculate current diversion rates, per capita generation, estimated diversion potential, and sector-

specific waste profiles. 

Deliverable: Summary report of current state and comparative analysis of peer communities 

Price for Task 1:  $18,145.00 Hours: 142 

 

Task 2: Zero Waste Initiative Development (Weeks 4-9) 

Using findings from Task 1, we will identify and assess up to five zero waste approaches initiatives that 

would be expected to meaningfully reduce the Town’s MSW tonnage. This includes: 

• Reviewing existing policies, services, and strategic plans (including the SWA Master Plan). 

• Evaluating program enhancements and new management strategies (e.g., organics diversion, 

reuse centers, etc.). 

• Profiling each initiative’s expected benefits, potential estimated costs, and a high-level 

implementation plan. 

• Recommending associated outreach strategies and engagement campaigns. 

Analytical Methods: 

• Use a decision matrix to prioritize initiatives based on feasibility, cost-effectiveness, environmental 

benefit, and community impact. 

• Apply lifecycle thinking and EPA’s Waste Management Hierarchy to support initiative selection. 

Deliverable: Summary report with initiative profiles 

Price for Task 2: $9,915.00 Hours: 84 
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Task 3: Policy Development and Grant Research (Weeks 6-12) 

We will work closely with the Town Council, Town Staff, and the Zero Waste Advisory Board to craft 

policies and supporting legislation that advances the Town’s zero waste goals. Our approach emphasizes 

transparency, feasibility, and community buy-in to ensure that adopted ordinances, resolutions, and 

policies are actionable, enforceable, and aligned with the Town’s broader sustainability objectives. In 

parallel, we will conduct a search for grant opportunities to help fund new and ongoing zero waste 

initiatives. Our team has experience identifying and securing local, state, federal, and foundation grants 

for municipalities, and we will tailor recommendations based on the Town’s capacity and program 

priorities. 

Key activities in this phase of the project include: 

• Drafting up to 3 policies, ordinances, resolutions, etc. that support the Town’s zero waste goal. 

• Researching potentially available federal, state, and foundation grants. 

Deliverables: Draft policies; Grant Opportunity Summary Report 

Price for Task 3: $6,195.00 Hours: 52 

 

Task 4: Community Engagement (Weeks 6-12) 

We believe that meaningful community engagement is essential to the success of any zero waste 

initiative. Our approach centers on inclusivity, accessibility, and transparency, ensuring that all community 

members—especially those from historically underrepresented groups—have the opportunity to shape 

the Town’s future waste and sustainability policies. In partnership with the Zero Waste Advisory Board, 

we will design and implement a comprehensive engagement plan that captures diverse perspectives, 

builds trust, and strengthens community ownership of zero waste goals. Activities include: 

• Designing a stakeholder outreach and education strategy, including resident activations (e.g., 

recycling education campaigns and/or contests). 

• Hosting at least 2 public meetings with interactive facilitation. 

• Designing and analyzing the results of a community-wide survey. 

• Presenting engagement results to Town staff and Zero Waste Advisory Board. 

• Synthesizing community input into actionable insights. 

Deliverables: Community Engagement Plan and Summary Report presented to staff and Zero Waste 

Advisory Board 

Price for Task 4: $15,590.00  Hours: 131 

 

Task 5: Zero Waste Plan Development (Weeks 12-24) 

Following the completion of all preceding tasks, we will develop a comprehensive Zero Waste 

Implementation Plan that synthesizes findings, community input, and strategic recommendations into a 

clear, actionable roadmap. The plan will be designed to support short-, medium-, and long-term progress 

toward a zero waste future and include measurable goals, timelines, policy recommendations, and 

funding pathways (as available/outlined in Task 3). 

We will ensure that the Plan is accessible to both technical and non-technical audiences and includes 

actionable guidance for implementation across Town departments and the broader community. We will 
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present the final plan to Town staff, elected officials, and the Zero Waste Advisory Board and remain 

available for additional presentations upon request. 

Key elements of the plan will include: 

• Defined goals and key performance indicators (KPIs) for short-, medium-, and long-term actions. 

• Timeline for the implementation of identified initiatives, responsible parties and partners, and 

budget considerations. 

Deliverables: Zero Waste Plan; Presentation to staff, Council, and Zero Waste Advisory Board.  

Price for Task 5: $19,625.00 Hours: 163 

 

TOTAL PRICE FOR PHASE 1: $69,466 

WM remains committed to delivering value while keeping costs as low as possible. We recognize that this 

project represents a meaningful financial investment, and we welcome the opportunity to collaborate on 

refining the scope of work. We are happy to provide suggested adjustments that could reduce the overall 

effort and associated pricing. 

 

ii. Subject to negotiations, Proposer’s Phase I price proposal shall be inclusive of: 1. at least two (2) in-person or virtual stakeholder 

conferences. 2. at least one (1) revision per deliverable. 3. at least one in-person (1) Town Council presentation of the final deliverable.  

WM commits that subject to negotiations; our Work Plan price proposal is inclusive of the stated 

requirements. 

2) Phase II – Implementation Support i. Include a statement regarding the Proposer’s ability to provide implementation support for the Plan 

once adopted, as applicable. The proposer’s hourly rate shall apply.  

As part of WM, the Town’s provider of environmental solutions, WM Advisory Services stands ready to 

not only deliver a comprehensive Zero Waste Plan to Southwest Ranches- but to provide targeted, data-

driven implementation support once the Plan is adopted. This ongoing support can include, but is not 

limited to, regular waste and diversion reports, targeted recycling and diversion training and education, 

ongoing program design and implementation support, support for minimizing the impacts of special 

events and municipal procurement, communications support, and more. 

WM can act as a “one-stop shop” for the Town of Southwest Ranches’ zero waste goal by providing a 

strategic vision and roadmap alongside the practical knowledge and ongoing implementation support 

necessary to turn aspirations into reality. 

WM is able to provide implementation support including legislative and sustaining efforts for the Plan 

once adopted. Our hourly rates listed in section F shall apply. 
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D. Resources and Availability 

1) Provide a statement of resources at the Proposer’s disposal to include organizations, experts, and other sources of information or analysis.  

Leveraging our infrastructure, innovation and expertise, WM has set a bold sustainability ambitions for the 

future: one where material is repurposed, energy is renewable, and communities are thriving. With our 

shared commitment to sustainability, we are poised to work with the Town of Southwest Ranches toward 

common goals of optimizing materials management, minimizing waste, developing novel end-of-life 

solutions, educating the community, and more. 

As the largest provider of environmental services in North America, WM has an unmatched capability to 

provide the Town of Southwest Ranches with innovative, proven solutions aligned with its sustainability 

ambitions. With national experts in materials management embedded in every aspect of our operations, 

no one is better positioned to assist the Town of Southwest Ranches with defining, planning, and 

achieving its zero waste goals. 

WM is on the cutting edge of innovations in materials diversion. Because of our reach and scale, we are 

able to ideate, collaborate, and pilot solutions that result in enhanced materials management practices 

nationwide. 

For example, WM’s Recycle Right® program leverages behavior-based studies to understand common 

recycling mistakes and knowledge gaps among consumers. We then developed a suite of resources to 

support desired recycling behaviors. By leveraging targeted, multi-media campaigns, this comprehensive 

program educates residents and mobilizes them to put the correct materials in their recycling bins, 

increasing recycling rates and reducing contamination. 

Our partnership with Goodwill and Reju has resulted in the development of a state-of-the-art textile 

recovery facility (TRF) with the ability to sort and bale textiles according to fiber composition and color. 

With this infrastructure in place and plans to expand, we have been able to pilot curbside textile collection 

in select areas of the country, advancing textile circularity and keeping this fast-growing material stream 

out of the waste stream. 

WM equips communities with the tools and confidence to reduce waste. Our goal is to make waste 

diversion inclusive, accessible, and convenient for everyone. Our materials management experts have 

implemented innovative outreach and education programs in partnership with local schools and 

community-based organizations to increase recycling participation and reduce food waste. With this 

experience in place, we can reduce waste and increase diversion by integrating similar programs into the 

Southwest Ranches community.  

In nature, there is no such thing as “waste.” WM views waste as a resource and is dedicated to helping 

communities like Southwest Ranches derive maximum value from discarded materials. 

https://www.wm.com/us/en/recycle-right
https://www.reju.com/news/press-releases/goodwill-and-reju-announce-plans-help-advance-textile-recycling-north-america
https://innovation.wmnorthwest.com/
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Introducing the WM Advisory Services Team for Southwest Ranches 

Lee Spivak, Director, (323) 388-7673| lspivak@wm.com  

Lee is the Director of the WM Advisory Services team. He oversees the division that 

implements a diverse portfolio of sustainability programs at stadiums and events as well as 

businesses across other WM segments. With over 15 years of experience in sustainable 

management solutions, Lee helps sports organizations and Fortune 500 companies design 

comprehensive environmental programs and sustainable supply chains. He has a keen 

sense for developing advanced solutions for businesses of all sizes that assist in minimizing waste and 

maximizing efficiencies, implementing green building practices, and implementing closed loop solutions.  

His recent work experience includes material minimization and diversion efficiency initiatives, 

procurement analyses and supply chain management, emissions accounting and reduction plans, impact 

benchmarking, zero waste validations and sustainability certifications, video production, Carbon 

Disclosure Project and Dow Jones Sustainability Index reporting, setting science-based targets, 

stakeholder engagement campaigns, and corporate reporting. Prior to working for WM, Lee received an 

MA in International Environmental Policy from the Middlebury Institute of International Studies with a 

focus on energy and climate change. Lee is also a LEED AP, WELL AP, and TRUE Advisor. 

 

Esi Langston, (346) 334-0781 | elangst1@wm.com 

Esi Langston is a Manager with WM Advisory Services, where she leads a team dedicated 

to supporting municipalities in advancing climate action, waste reduction, and 

environmental justice at the local level. With 15 years of experience in both the public and 

private sectors, Esi brings deep expertise in developing sustainability strategies that are 

community-driven, equity-focused, and operationally feasible. As the Sustainability 

Manager for the City of Norfolk, VA (pop. 240,000), she implemented key elements of the city’s resident-

authored Climate Action Plan, embedding climate equity into local policy, infrastructure planning, and 

program delivery. She also drafted city-level energy reduction legislation, led stakeholder engagement 

efforts, and developed cross-departmental strategies to reduce emissions and improve resilience.  

A former member of the Urban Sustainability Directors Network and the Southeast Sustainability Directors 

Network, Esi is known for her collaborative, people-centered approach and her ability to turn high-level 

climate goals into measurable, lasting results. At WM, she has overseen the completion of several GHG 

emissions inventories for live sporting events and supported the corporate sustainability team with data 

collection and stakeholder engagement for the enterprise-wide GHG emissions inventory. She holds a BS 

in Environmental Science and a Master’s in Environmental Economics and Sustainable Business 

Strategy, both from Duke University, and is a LEED Accredited Professional. 

 

LeeAnn Kruszynski, (708) 209-6547 | lkruszyn@wm.com  

LeeAnn is a Sustainability Associate with WM Advisory Services, where she works closely 

with public sector customers to implement a wide range of sustainability initiatives that 

improve resident quality of life. With over a decade of experience in sustainability project 

management, LeeAnn specializes in crafting tailored environmental programs that address 

emissions reductions, biodiversity, and resource efficiency. Her expertise includes 

developing and executing comprehensive sustainability strategies, securing grant funding, and driving 

impactful change in communities.  

mailto:lspivak@wm.com
mailto:elangst1@wm.com
mailto:lkruszyn@wm.com
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Her recent work includes conducting baseline environmental assessments, designing and managing 

material minimization programs, greenhouse gas emissions inventories, and stakeholder engagement. 

LeeAnn has also led efforts in developing sustainability reports and disclosures, drafting municipal policy, 

and delivering sustainability training sessions for city staff. She holds an MS in Environmental 

Management and Sustainability from the Illinois Institute of Technology Stuart School of Business.  

And the Town’s Local Guidance Team  

Barbara Herrera, Southwest Ranches Government Affairs Manager  

(954) 856-7192 | bherrera@wm.com  

Barbara remains as WM’s government affairs liaison to the Town of Southwest Ranches. 

Her role includes, but is not limited to, the oversight of WM’s implementation of collection 

and disposal services. She will continue to work collaboratively with Southwest Ranches 

Staff to design and implement services in accordance with contractual requirements.  

Barbara has been actively involved with her South Florida customers in delivering service excellence and 

promoting recycling awareness in the area during her eight (8)-year tenure at WM. In her role as 

Government Affairs Manager, she has successfully served as the government affairs liaison and contract 

manager to numerous municipalities including Plantation, North Lauderdale, Parkland, and Lauderdale 

Lakes. Prior to joining the WM team, Barbara served as a City Clerk providing her with extensive 

understanding of municipal government which assists with meeting the needs of her customers.  

Barbara’s additional qualifications include her role as an Adjunct Professor of Political Science in South 

Florida universities; as well as her service as a local elected official in the City of Weston from 2001 - 

2004. She graduated from Florida International University. 

 

Andres Limones Cruz, Government Affairs Manager, (346) 334-0781 | alimones@wm.com  

Andres serves as a key point of contact for WM Advisory Services in Florida, bringing both 

leadership and hands-on expertise to the role. He played a pivotal role in launching and 

delivering this service offering for the City of Tamarac, where he successfully guided the 

implementation of tailored sustainability strategies aligned with the city’s goals. 

Through this experience, Andres has developed a deep understanding of local government needs and 

the practical application of WM’s consulting capabilities. His ability to navigate complex projects and 

foster strong working relationships makes him an invaluable asset. As a result, he is well-positioned to 

collaborate closely with WMNS staff, offering localized coordination, strategic guidance, and on-the-

ground support to ensure the successful delivery of Advisory Services to Southwest Ranches. 

Andres is a business executive with more than 12 years of client acquisition, account management and 

team development experience in diverse sectors. He is recognized for demonstrating a natural aptitude 

for client relations, as well as for strategic initiatives and innovative marketing. 

Andres has demonstrated his expertise in managing comparable projects through his work on WM’s city-

wide service implementation in Fort Lauderdale, and the WMNS Sustainability project in Tamarac. 

 

mailto:bherrera@wm.com
mailto:alimones@wm.com
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2) Provide a statement of availability, including the location of any applicable local offices, management personnel, and the degree of 

accessibility to the Town.  

WM National Services (WMNS) is fully committed to providing all resources 

required to make the Town of Southwest Ranches a stellar example of how 

strategic collaboration can drive meaningful progress toward zero waste. Our 

goal is to showcase what’s possible when local leadership and WM’s national 

expertise come together with a shared vision for sustainability. 

WM is fully committed to providing responsive, high-quality consulting services to the Town of Southwest 

Ranches. Our team is structured to ensure seamless communication, consistent availability, and rapid 

response times across all project phases. 

WMNS operates from its primary location at 800 Capital St., Suite 3000 in Houston, Texas, with a network 

of experienced personnel — including WM Advisory Services — strategically positioned across the 

country. This distributed model allows us to provide responsive, localized support while drawing on the 

full strength of our national resources. 

We maintain local offices in South Florida with personnel available to provide in-person support as 

needed. In addition, our nationwide consulting team includes experienced management and technical 

staff who are readily accessible via phone, email, and video conferencing. We will provide the Town with 

high quality and attentive service throughout the course of this project and look forward to the opportunity 

to support the Town of Southwest Ranches with our expertise and commitment to excellence. 

Most of the services outlined in this proposal can be delivered remotely, ensuring efficiency and flexibility. 

However, when in-person coordination is beneficial, WM Advisory Services can leverage office space at 

WM's Southern Sanitation facility - located less than 30 minutes from the Town. This facility, the third-

largest hauling district in WM, is well-equipped to support project needs and offers a convenient base for 

collaboration. 

On the ground, our team will work closely with Barbara Herrera and Andres Limones Cruz, both of whom 

bring valuable regional insight and operational experience. He and Barbara work together every day, and 

she will complement this effort with her established Southwest Ranches staff relationships. Andres has 

led successful advisory engagements in Florida and will serve as a key liaison to ensure seamless 

coordination and execution.  

Together, we aim to position Southwest Ranches as a leading example of how municipalities can achieve 

ambitious sustainability goals through innovation, partnership, and a shared commitment to 

environmental stewardship. 
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E. Client References 

1) Provide a list of all client contracts for similar services with other governmental entities within the last five (5) years. Include a column 

showing the begin date and expiration date of the services.  

 

Government Name Start Date End Date 

City of Tamarac, FL October 2024 October 2029 

City of Providence, RI July 2025 July 2028 

 

Please refer to section B. Qualifications and Experience for further evidence of our involvement with non-

governmental customers. 
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F. Price 

1) Provide a lump-sum price proposal for Phase I, including subtotals for each deliverable.  

Pricing Hours 

Task 1:  $18,145.00 142 

Task 2:  $9,915.00 84 

Task 3:  $6,195.00 52 

Task 4:  $15,590.00 131 

Task 5:  $19,625.00 163 

Total:  $69,466.00 572 

2) Provide an hourly rate for additional as-needed consultant services not included in Phase I.  

A breakdown of fully-burdened hourly costs for additional support services not outlined in Phase I is 

detailed below. Please note that the below rates do not include travel costs. 

Title Function Hourly Rate 

Analyst Administrative, research, data 

analysis/synthesis, QA/QC, other support 

tasks as needed 

$110.00 

Associate Client point of contact. Prepares reports, 

delivers presentations, facilitates 

meetings, responds to client requests, 

maintains project momentum 

$130.00 

Manager Provides strategic thought partnership 

and guidance. Completes final 

deliverable reviews 

$160.00 

3) Use attached Price Proposal Form to summarize these figures. Attach a complete price breakdown as a part of this proposal section.  

Please refer to the above price breakdown. 
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Proposed Agreement Considerations 

WM has extensive experience in providing services such as these and has developed a form of 

agreement tailored to these services. The form agreement is attached with WM’s RFP response. WM’s 

expectation is that any services would be pursuant to this form agreement, or pursuant to a negotiated 

contract on substantially similar terms and conditions. 

Our WMNS Consulting Service Agreement Template follows for your review. 
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G. Value-Added Capabilities 
Only WM offers the unparalleled advantage of uniting deep local operational 

knowledge with nationally recognized advisory expertise - all under one roof. 

Our WM Advisory Services team brings strategic insight and proven methodologies to the table, while our 

firsthand experience with Southwest Ranches’ collection and disposal operations ensures that every 

recommendation is grounded in practical, real-world understanding. This synergy is further strengthened 

by our long-standing, trusted relationships with Town staff, enabling seamless collaboration and 

alignment with your goals. 

This integrated approach — combining consulting, operations, and local partnership - is something only 

WM can deliver. It represents a truly invaluable and quantifiable advantage for the Town, positioning 

Southwest Ranches to lead by example in sustainable waste management and zero waste innovation. 

1) Describe any additional services or capabilities available to clients.  

A closer look at WM’s Sustainability Efforts 

WM has played an integral role in our communities for decades, enabling 

sustainability progress for businesses and cities. With hundreds of facilities 

across North America, we provide a range of environmental solutions to 

municipal, residential, and corporate customers of all sizes — from mom-

and-pop shops to some of the largest brands in the world — and operate 

our business with the highest standards. Our breadth, scale, and expertise 

uniquely position WM to provide unparalleled service and insight to our 

customers.  

As communities such as yours seek to advance their own sustainability 

journey, having access to experts in environmental and sustainability 

services is critical to their progress. In the attached sustainability report, 

you can read how we are working with a broad range of customers to 

activate solutions today, including film recycling for plastic bags, 

measuring value chain greenhouse gas (GHG) emissions and impacts, 

and unlocking the value of organics to improve community biogas renewable energy production.  

WM’s success is linked to our team of ~61,700 employees. We have industry-leading, robust 

sustainability goals related to our people that will continue to drive the business forward. We design our 

workplace, benefits, and development programs to support employee safety, inclusion, wellness, and 

growth. In the Our People section, you will read about how we invested in making our operations safer for 

workers using state-of-the-art automation technology, led targeted training and development programs to 

build skills and competencies, and supported diversity in our workforce by cultivating an environment that 

is welcoming and supportive to all people.  

 

To view WM's 2024 

Sustainability Report, 

scan the above QR 

code or visit 

sustainabilty.wm.com 
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With sustainability at the center of everything we do, we feel prepared for today and the future. After 

reading the progress and achievements detailed in our 2024 Sustainability Report available at 

sustainability.wm.com, we believe you will feel the same.  

 

The Evolution of WM Advisory Services 
 

WM’s local Account Executive, Andres Limones Cruz, recognized a neighboring 

City’s environmental stewardship goals and introduced WM’s Advisory Services 

as a resource. By providing the expertise and resources to support the 

development of a comprehensive sustainability program, these advisory services 

elevate WM beyond just a garbage company – we are a committed collaborator 

for environmental solutions. 
 

WM is more than just managing waste. We are industry leaders helping organizations achieve their 

sustainability goals. WM Advisory Services is a division of WM National Services that provides a wide 

array of sustainability advisory and implementation solutions. With experienced materials management 

professionals and former government sustainability staff among our group of experts, the WM Advisory 

Services team helps to advance organizations along their path to sustainability by leveraging deep 

understanding of the complex needs and environmental impacts of our public sector customers. Refer to 

the following graphic to learn more about our services for public sector customers. 

WM is well-positioned to offer consulting services to the Town of Southwest Ranches to support and 

enhance the City's sustainability efforts. The Town of Southwest Ranches would be among the pioneering 

municipalities to tap WM resources that have a successful track record of delivering world-class 

sustainability consulting services to highly complex organizations.  

  

https://sustainability.wm.com/
https://sustainability.wm.com/esg-hub/


Town of Southwest Ranches 

RFP No: 25-22 - Zero Waste Consultant (RE-ISSUE) 

23 
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H. Exceptions 
WM, our Florida team, those from both WM Advisory Services and WM Southern Sanitation, and all the 

WM professionals who would provide services to Southwest Ranches want to reiterate our commitment to 

you - that WM is prepared to meet the service expectations for the  Zero Waste Consultant (RE-ISSUE) 

RFP No: 25-22. We aim to strengthen community ties and business relationship by implementing this 

proposal. We offer the following exceptions and clarifications for your consideration and possible future 

negotiations. 

1) Detail any exceptions to this RFP and/or the sample agreement attached.  

Waste Management National Services, Inc.  (“Company” or “Contractor”)  

RFP Exception Sheet in connection with Town of Southwest Ranches, Florida (“Town” or 

“Customer”) Request for Proposals No: 25-22 

WM wants to reiterate our commitment to you - that WM is prepared to meet the service expectations for 

your RFP. We aim to strengthen community ties and our business relationship by implementing the 

services outlined in this proposal. We offer the following exceptions and clarifications for your 

consideration and future negotiations  Company takes and seeks acceptance by the Town of the 

following exceptions and clarifications, to be incorporated by mutual agreement during negotiation of the 

agreement. Any services provided by Company shall be performed pursuant to mutually agreed terms 

and conditions. 

Page # Section Description of Exception 

8 Paragraph 2.9, Rules; 

Regulations; Licensing 

Requirements (RFP) 

Since Executive Order 11246 has been revoked, delete the language at the 

end of the second sentence, so that the sentence reads, “Proposer is 

presumed to be familiar with all federal, state and local laws, ordinances, 

codes and regulations which may in any way affect the services offered.” 

8 Paragraph 2.10, Contract 

Award (RFP) 

Modify the language at the bottom of page 8 so that Contractor is notified of 

and consents to any change in insurance requirements. 

10, 61 Paragraph 2.17, 

Indemnification (RFP) and 

Section 9, Indemnification 

(Draft Contract) 

Modify the indemnification language so that there is no obligation to 

indemnify the Town for the Town’s own negligent or wrongful conduct. 

10, 64 Paragraph 2.22, 

Remedies for Breach 

(RFP) and Section 17.C, 

Termination for Cause 

(Draft Contract) 

The right to terminate for cause should be mutual and include a right for 

Contractor to terminate the contract for cause in the event of the Town’s 

uncured breach of contract. 
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Page # Section Description of Exception 

12 Section 2.25, Insurance 

Requirements (RFP) 

The Contractor’s insurance policies contain confidential and proprietary 

information; therefore, copies of the policies themselves will not be required 

to be submitted. The Contractor will supply a Certificate of Insurance. 

52 H. Equal Employment 

Opportunity (RFP) 
Since Executive Order 11246 has been revoked, delete the first sentence. 

56, 62 Section 1.2, Scope of 

Services (Draft Contract) 

and Section 15, Manner 

of Performance (Draft 

Contract) 

Revise the contract to include and be consistent with the following: 

1. WASTE CHARACTERIZATION SERVICES. If WM provides waste 

characterization services, Customer shall certify to WM that the 

information supplied by Customer regarding its waste shall be true, 

correct, complete and accurate. Customer shall be solely and strictly 

liable for any damages, expenses, costs or losses arising from 

inaccuracies in the information supplied by Customer. WM will not 

sign any generator documentation, including, but not limited to, Profile 

Sheets or manifests. 

2. WM WARRANTY. THE SERVICES, RECOMMENDATIONS AND/OR 

ADVICE PROVIDED TO CUSTOMER BY WM HEREUNDER WILL 

BE PREPARED, PERFORMED AND RENDERED IN ACCORDANCE 

WITH PROCEDURES, PROTOCOLS AND PRACTICES 

GENERALLY ACCEPTED IN WM’S INDUSTRY FOR USE IN 

SIMILAR ASSIGNMENTS. It is WM’s intent that the conclusions, 

opinions and recommendations presented hereunder be used as 

guidance and not necessarily as a firm course of action. With respect 

to such Services, WM neither makes, nor offers, nor shall WM be 

liable to Customer for any WARRANTIES, REPRESENTATIONS OR 

CONDITIONS, EXPRESSED OR IMPLIED, INCLUDING WITHOUT 

LIMITATION, WARRANTIES, REPRESENTATIONS OR 

CONDITIONS AS TO MARKETABILITY, MERCHANTABILITY OR 

FITNESS FOR A PARTICULAR PURPOSE. The recommendations, 

opinions and advice from WM are not guaranteed nor shall WM be 

liable for Customer’s or any other party’s reliance upon such 

recommendations, opinions or advice. The information provided by 

WM is not and is not to be construed as legal, architectural, 

compliance, design professional, or engineering advice. WM assumes 

no liability for such information, opinions or advice being in 

compliance with any laws, regulations or statutes that may be 

applicable to the work Customer is or should be undertaking. 

3. CUSTOMER WARRANTY. Customer shall be solely and strictly liable 

for any damages, expenses, costs or losses arising from inaccurate or 

incomplete information supplied by Customer. Data results will 

depend on the information provided by the Customer and its 

stakeholders. Customer shall comply with all applicable statutes, 

ordinances, laws, orders, rules and regulations applicable to waste 

generators and to Customer’s performance of its obligations under 
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Page # Section Description of Exception 

this Agreement. Customer shall provide WM, its employees and 

subcontractors a safe work environment for Services performed on 

any premises owned or controlled by Customer. To the extent there is 

a spill or leak onto the ground or into the water, air, sewage, drainage, 

subsurface, or other location due to Customer’s waste, Customer 

shall be liable for the cost of the spill or leak, in addition to all costs of 

whatever kind or nature associated with the cleanup, including 

penalties, fines, citations, and litigation costs and damages as a result 

of any such spill or leak. 

57 Section 2.5, Term of this 

Contract and Contract 

Time (Draft Contract) 

The option to renew should be made contingent upon the mutual 

agreement of both parties. 

61, 67 Section 6, Copyrights and 

Patents (Draft Contract) 

and Section 31.A, 

Ownership of Documents 

(Draft Contract) 

Add language to clarify that Consultant owns and continues to own its 

intellectual property. All Contractor intellectual property, whether 

preexisting or developed in the course of providing services, remains the 

sole and exclusive property of Contractor. All right, title and interest to the 

underlying intellectual property and data incorporated into or set forth in 

any reports, studies, analyses, memoranda and related data and material 

prepared during the performance of the contract shall be retained by 

Contractor. Contractor is open to granting reasonable license rights to the 

Town if and as required in connection with the services provided under the 

contract. 

62, 64 Section 14, Funding (Draft 

Contract) and Section 

17.D, Termination for 

Lack of Funds (Draft 

Contract) 

Include a right for the Contractor to terminate the contract if the Town fails 

to appropriate funds and/or funds become unavailable to finance the work 

under the contract. 

63-64 Section 17.B, Termination 

for Convenience (Draft 

Contract)  

The right to terminate for convenience should be made mutual. 

68 Section 31.E, Materiality 

and Waiver of Breach 

(Draft Contract) 

The waiver language should be made mutual. 

 Additional Provision, 

Consequential Damages 
Include language in the draft contract that neither party shall be liable to 

the other for incidental, special, consequential, or punitive damages. 

 Additional Provision, 

Limitation of Liability 

Add language limiting the contractor’s liability to the amount paid by Town 

for the services provided pursuant to the RFP. In no event shall Contractor 

be liable to the Town for any amount in excess of the amount received by 

Contractor for the Services rendered under the contract. 
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Conclusion 
Waste Management National Services, Inc. (WMNS) and Waste Management Inc. of Florida (WMIF) are 

longtime environmental solutions providers. We have delivered reliable waste and recycling advisory 

services for many years. You are familiar with our company, we have introduced our Advisory Services 

team and laid out our professional approach for a Zero Waste Consultant based on RFP No: 25-22. WM 

is qualified and committed to the opportunity to work with you for professional services for sustainability 

projects. 

We have fulfilled the individual tenets and each requirement of your RFP and have organized this 

proposal in response to each element outlined. Below summarizes how WM meets or exceeds each of 

the Town’s criteria. 

Qualifications and Experience 

WM Advisory Services brings decades of experience supporting municipalities across North America in 

achieving their sustainability goals. Our team combines national consulting expertise with local 

operational knowledge, including established relationships with Southwest Ranches staff and a deep 

understanding of the Town’s current waste management systems. 

Task and Deliverables Outline 

We will conduct a comprehensive review of the Town’s waste generation, diversion, and disposal 

practices, benchmark against peer communities, and recommend zero waste initiatives tailored to local 

needs. Deliverables include policy recommendations, grant research, a robust community engagement 

plan, and a final Zero Waste Implementation Plan with a clear timeline and measurable goals — all to be 

completed within six months. 

Resources and Availability 

WM is committing all resources needed for this project. Our team is strategically located across the 

country and supported by WM’s Southern Sanitation facility, located less than 30 minutes from the Town. 

This proximity allows for both remote and in-person collaboration, ensuring responsive and flexible 

service delivery. 

Client References 

WM has successfully delivered similar advisory services to municipalities such as the City of Tamarac, 

where our team is leading the development and implementation of customized sustainability strategies. 

Additional references have also been provided. 

Price 

Our proposal includes a competitive pricing structure with a base cost including one Town Council 

presentation. Pricing for additional presentations to staff or advisory boards will be provided upon request.  

Value-Added Capabilities 

What sets WM apart is our ability to integrate consulting, operations, and local insight under one 

umbrella. This unique combination ensures that our recommendations are not only strategic but also 



Town of Southwest Ranches 

RFP No: 25-22 - Zero Waste Consultant (RE-ISSUE) 

29 

practical and implementable - delivering measurable value and positioning Southwest Ranches as a 

model for zero waste leadership. 

We believe this to be a significant contract for both Southwest Ranches and WM. We have studied your 

priorities, what you aim to achieve, and the Town’s commitment to sustainability. WM is highly qualified to 

provide tailored advisory services.  

Secondly, we are committed to strengthening our current relationship through this project. We have 

already shown ourselves to be dependable in our current and past agreements. We have the resources 

to make needed adjustments, when necessary, to facilitate continued satisfaction of your Town Staff. WM 

intends to be an active collaborator. 

WM Advisory Services’ expertise and experience in delivering quality sustainability consulting services 

will support your community’s long term zero waste goals and the City’s commitments to create a more 

resilient community for generations of Southwest Ranches residents.  

 

WM is dedicated to being the best provider of environmental 

solutions for the Town of Southwest Ranches now and in the future. 
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Forms 
Offeror's Qualification Statement 
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Price Proposal Form 
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Disclosure of Ownership Interest Affidavit 
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7 
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Drug Free Workplace 
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Sworn Statement Pursuant To Section 287.133(3)(A) Florida Statutes 

On Public Entity Crimes 
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Non-Collusion Affidavit 
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Certificate of Authority (If Individual / Sole Proprietor) – N/A 

Certificate of Authority (If Partnership) – N/A 

Certificate of Authority - Corporation 

CERTIFICATE OF AUTHORITY (If Joint Venture) – N/A  
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Governmental Contact Information 
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Anti-Lobbying Certification 
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Acknowledgment of Conformance With O.S.H.A. Standards 
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Proposer Confirmation of Qualifications 
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Proposer Experience 
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 Acknowledgement of Addenda 
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Liability Claims 
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IRS Form W – 9 
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Proof of Insurance 
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WM secures gold-standard insurance coverage to protect our customers. Southwest Ranches can rest 

easy with WM as your service provider knowing that you are always protected by best-in-class insurance. 

A copy of our certificate of insurance is included here for your review. 
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Statement of No Response 
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44 C.F.R. Part 18 - Certification Regarding Lobbying 
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E-Verify Memorandum of Understanding 

Client Company ID: 1846366 | Company ID: 11557 | Authorized Since: 6/20/22 
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Other Federal, State and Local Requirements 
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 ALWAYS WORKING FOR A 

SUSTAINABLE TOMORROW®
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