RFP No. 25-22 Zero Waste Consultant - Reissue
Selection Committee - Proposer Ranking Summary

November 12, 2025

The Selection Committee recommends negotiation of an agreement in the following shortlisted order until a successful
agreement is reached and presented to Town Council for final approval:

SCM#1 SCM#2 SCM#3 SCM#4 | Totals | Rank
:gscfc?;t/-;sssociates, LLC dba Zero Waste 2 2 4 1 9 2 Shortlisted
The Balmoral Group 6 5 6 5 22 5
(é:]eeargeestz:lts(i‘,jrésulting Inc. dba CLEAResult 4 4 1 2 11 3 Shortlisted
Diversion Designers, LLC 3 3 3 4 13 4
Raftelis Financial Consultants, Inc. 5 6 5 6 22 5
Waste Management National Services, Inc. 1 1 2 3 7 1 Shortlisted

The Selection Committee applied ordinal ranking with tie handling. Two firms received identical scores and were both
ranked 5th. In accordance with standard practice, no 6th place was assigned. This method ensures consistency and
fairness in evaluating cumulative rankings across multiple evaluators. The top three ranked proposers were shortlisted,

consistent with the Town'’s stated intent.

Facilitator Name: Christina Semeraro W
Facilitator Title: Procurement Officer #
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