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How The Budget is Organized

This guide is provided to assist the reader in understanding the construction and layout of this
year’s budget document. It is suggested that the reader quickly scan the Table of Contents
(located near the front of the document), the Appendix (located near the back of the document),
and to take note of the sections set off with tabs.

The budget document includes all anticipated funds to be received by the Town and all antici-
pated funds to be expended (or encumbered) by the Town during the fiscal year. Each fiscal
year for Florida municipalities runs from October1 through September 30. The document also
includes transfers, where appropriate, from one fund to another. Since the allocation to be
transferred is accounted for as received funding in each of the funds, the reader is cautioned that
the addition of all revenues/incomes across funds overstates the total resources available for al-
location.

This budget document is generally organized by fund. Each fund includes revenues, expendi-
tures and a description of each department and/or program budgeted for that fund. The General
Fund has the largest number of departments, as it is the operating fund for many of the Town’s
services and activities, whereas the Capital Projects Fund and the Transportation Fund sections
have the largest number of projects as it includes the annual allocations as well as the 5 year
Capital Improvement Plan detailing multi-year capital improvement projects.

Expenditures and revenues for the Town are budgeted within a variety of fund types and funds
within types. The funds are listed in bold in the Table of Contents and are tabbed throughout
the document. The specific funds belonging to those types are in italics. For clarification of
the differences, please consult the Appendix.

This document serves at least four purposes: 1) policy establishment, 2) operational guidance,
3) financial planning, and 4) communication.



A Reader’s Guide

The Budget as a Policy Document

As a policy document, the Budget indicates: 1) the services the Town will provide during the twelve-
month period beginning October 1, 2012 and ending September 30, 2013, 2) the level to which those ser-
vices will be provided and 3) what modifications to previous year practices and policies are recommend-
ed for collection of revenue and distribution of resources. The Town Administrator’s proposed Budget
Message (immediately following this page) summarizes the challenges and opportunities for the coming
year.

The Budget as an Operations Guide

As an operations guide, the Budget indicates how revenues are generated and services are delivered to
the community. The departmental budget sections provide a multi-year history of expenditures, ex-
plains the variances in expenditures from the prior year (FY 11/12) budget to projected prior year ex-
penditures, explains the variances in expenditures from the projected prior year (FY 11/12) to proposed
current year (FY 12/13), and identifies funded personnel positions.

The Budget as a Financial Plan

As a financial plan, the budget outlines the cost of Town services and how those services will be funded.
Revenues are projected based on historical, trend, and known internal and external factors requiring al-
terations. Intergovernmental revenues have been confirmed to the extent possible with local, state and
federal agencies. Expenditures are projected. Debt service payments related to capital improvement
projects are incorporated within the debt service fund. There is also a new process which allows the
reader to determine the level of reserves for each fund carried over from the previous fiscal year and ex-
pected to be available at the end of the budget year.

The Budget as a Communications Device

As a communications device, the budget seeks to provide useful information to many audiences. These
include: 1) residents and prospective new residents, 2) business owners and prospective investors, 3) the
Town Council 4) the Town Administrator, Town Financial Administrator and operating departments, 5)
granting agencies, 6) lenders, and 7) oversight agencies. The document’s organization is designed to al-
low for easy and quick access to relevant information for each of these audiences.

The document is organized in compliance with current best practices for budgetary reporting. The cod-
ing and accounting system reflected herein conforms to the State of Florida’s Financial Services Depart-
ment (FFSD) requirements as well as Generally Accepted Accounting Principles (GAAP). Finally, this
document reflects the continuing implementation of standards published by the Government Accounting
Standards Board (GASB).

Once the format is understood, this budget provides a user friendly roadmap to the Town’s financial and
operational performance in the current fiscal year and proposed for next year.
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Budget Overview

This section contains summary information about the Proposed Budget.
It includes:

1) the Town Administrator and
Town Financial Administrator’s transmittal letter

2) the Town’s budget calendar

3) millage information

4 the summary 5 year capital improvement plan
5) the summary proposed schedule of financing
6) Fire Assessment information

7) Solid Waste Assessment information

8) Personnel Compliment

FY 2012-2013
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July 12, 2012

Honorable Mayor and Town Council
Town of Southwest Ranches

13400 Griffin Road

Southwest Ranches, Florida

It is our pleasure to provide you with administration’s Fiscal Year 2012/2013 Proposed
Budget. It has been our collective pleasure to begin our services to the Town of
Southwest Ranches within the past several months as your Town Administrator and
Town Financial Administrator. During that time we have come to know and appreciate
the goals and objectives of the Town Council and the Town’s residents.

The proposed budget before you was prepared with the goal of keeping costs to
residents down wherever possible while meeting Town Council policy direction. It is
conservative in approach with revenues estimated on the low end of a probable range
and expenditures estimated on the high end of a probable range. Where exact
calculations were possible, they were utilized.

Proposed Millage and Rate Summary

The aggregate increase to the Town’s assessed valuations has increased by 1.38%
placing the Town within the top third growth communities in all of Broward County. As a
result of a number of factors, the maximum millage which could be set by a majority of
Town Council votes is 4.5962 mills. This rate would result in an additional $684,475 in
property taxes which could be utilized to offset some capital improvement expenses.

With the goal of reducing the burden to taxpayers, the proposed budget is balanced at
the Town of Southwest Ranches’ historic rate of 3.9404 mills. A chart of the range of
millages and their resulting revenues and budgetary impacts is presented later in this
document. In short, there is no proposed change to the property tax millage rate to
balance this budget.

Maintaining the rate means that an average household will experience an increase of
1.38% or less in the Town'’s portion of their property tax bill. The effect of applying the
historic rate to each individual property may vary depending upon the exemptions they



have in place, whether they have made improvements to their property and a variety of
other factors.

At least a portion of the nominal (1.38%) increase will be offset by a reduction in solid
waste assessment costs. Following the direction of the Town Council service provision
for solid waste (garbage) collection, the contractual provider has been changed. The
result is a substantial savings of approximately 30% per residential customer for solid
waste and recycling collections.

In general, no other rate changes are proposed while some service level increases,
discussed later, will be improved. The following table represents in summary form the
degree to which the proposed budget limits resident burdens. The table shows that the
Town of Southwest Ranches will generaily be requesting less of our residents in the
coming fiscal year. The balance of this letter addresses proposals for “doing more” with
“less”.

Cost Name FY 2013 Proposed Budget Change

Ad valorem (Property Tax) Rate No change

Solid Waste Assessment Rate(s) A 30% decrease overall

Fire Assessment Rate(s) A decrease or no change except for a
3.5% increase for Vacant/Ag designation

Budget Document Changes

Coupled with a reduced demand on residents in the Fiscal Year 2012 — 2013 Proposed
Budget, is a commitment to do more. Accompanying the goal of the Town Administrator
and Financial Administrator to be more transparent with our financial position was an
objective to make a more informative and comprehensive public budget document. This
document represents those efforts. The reader will notice substantial difference when
comparing this document to the line-item budgets of prior years.

This budget is a summary document. it does not show every penny of every line item
(although that information is available). It presents information in summary form to
better enable a focus on policy concerns. Rather than directing attention to whether we
can save a dollar on a particular purchase, it encourages the Town Council and public
to focus on broader issues such as whether they wish to pay for infrastructure
improvements.

This new summary style document is about information and accountability. What each
department is responsible for is detailed in the departmental descriptions. Prior year
departmental spending over the past several years is represented through historical
data. Future years financing requirements are addressed in the 5-Year Capital
Improvement Plan (5-Year CIP). Proposed changes / modifications to existing ways
serving residents are disclosed in “program modification” pages. The availability of




Fund Balance (reserve) dollars is disclosed. The objectives of each department in the
promotion of Town Council policies for the coming fiscal year are disclosed. Anticipated
future needs and desires of our professional departmental leaders are also represented.
Admittedly, this new format takes some adjustment to read (and even more to
produce!). Given time, however, it will come to be appreciated, expected and
anticipated. On a final note about the document, references to fiscal years (such as FY
2013) are a short-hand for the year ending September 30, 2013. Fiscal Year 2013 may
also be represented as FY 2013, FY 12/13, or FY 13. Wherever standardization is
possible, it has been utilized.

Capital Improvements Planning

The Proposed FY 2013 Budget includes a new section which serves as an important
planning tool. The new section is the “Five-Year Capital Improvement Plan.” This plan
may also be referred to as the 5-Year CIP and should not be confused with Capital
Projects Fund. The latter only includes capital projects of a governmental nature funded
within a fiscal year.

The aim of the 5-Year CIP is to identify all capital asset and infrastructure projects which
are recommended or scheduled to occur within the next 5 fiscal years within the Town.
For each project within the plan there is a detailed page providing an explanation of the
project and additional detail. This coordinated 5-Year CIP serves as a quick reference
for a project timeline and identifies current and future funding requirements to bring
those projects to completion. The project detail pages within the plan provide
information to all concerned parties about individual projects.

Fifteen Capital Improvement Projects were submitted during inter-departmental budget
discussions. Eight of the projects have been included in the 5-Year CIP. The 7 projects
not included are not being recommended in the Proposed FY 2013 Budget either
because funding is not needed until future years or, more commonly, sufficient financial
resources cannot be identified.

Capital Improvement Projects Not Funded in FY 2013

Six of the capital improvements not included are provided in the following table. The
project name, a brief explanation of the project, requested FY 2013 funding, and total
requested project funding are provided. Detail pages on each of these projects can be
found elsewhere in this document.



Capital Improvement Projects Not Funded in FY 2013

FY 2013 Total 5 Year

Project Name Brief Description Request Request
Calusa Corners Park Amenities Enhancement $31,000 $949,225
Southwest Meadows
Sanctuary Park Amenities Enhancement $211,095 $2,284,719
Frontier Trails
Conservation Park Amenities Enhancement $390,930 $1,954,650

Sub-totals $633,025 $5,188,594
Stirling St. (SW 60th)
Widening Widens SW 60th from 1 lane to 2 $50,000 $50,000
Streets Paving
Program Paving Improvement Program $205,000 $1,025,000
Sub-totals $255,000 $1,075,000
Fire Pumper / Tanker
Purchase Purchases & Equips Replacement $60,000 $600,000
Sub-totals $60,000 $600,000
Total Requests Unfunded in Proposed
FY 2013 Budget $948,025 $6,863,594

As the table above shows, funding of these projects as requested would result in an
additional expenditure of approximately $6,863,594 over the next five years. The
$948,025 expenditure to fund these requests in FY 2013 represents a net millage
increase of .9083 mills.

The seventh capital improvement project which was submitted, but not included in FY
2013 Proposed Budget requests funding in years beyond the 5-Year CIP. That request
comes from Planning, Zoning & Engineering and requests the construction of a Public
Safety Facility which can serve as an Emergency Operations Center. The cost is
estimated at $5,400,000.

Capital Improvement Projects Funded in FY 2013 and Beyond

Eight capital improvement projects are fully funded for their FY 2013 needs. The
Telephone/Communication (VOIP) System Replacement project will be completed
during FY 2013. It will replace the current telephone system with a voice-over-internet
protocol (VOIP) system which should reduce future costs, increase functionality, and
prove more reliable. This project is funded with a one-time use of unassigned General




Fund fund balance (reserves) of $30,000. This project requires no funding in “out-
years” (years beyond FY 2013).

The seven remaining projects do require funding in out-years. Funding to complete
three of those seven has been identified. The Fire Wells Replacement and Installation
project can be supported by Fire Assessment collections with little impact to that fund or
operations. The Drainage Improvement Projects can be funded by maintenance of a
modest $100,000 annual transfer from the General Fund. Finally, the out-years of the
Pavement Striping and Markers project can be fully funded through restricted gas-tax
collections. Additional information on all of these projects is available throughout this
document.

Financing Alternatives for Capital Improvement Project Out-years

A glance at the 5-Year CIP reveals four projects with a funding code of “NF” in future
years. This code represents “Not Funded” which means that funding to complete the
project element in the corresponding fiscal year needs to be identified. The four
projects currently carrying that designation in their out-years (FY 2014 - FY 2017) are:

—r

. Fishing Hole Park and Country Estates: $554,472 in FY 2014 has not been
identified.

2. Rolling Oaks Passive Open Space and Barn: $138,750 (total) in FY 2014 and
FY 2015 has not been identified.

3. Guardrails Installation Project. $540,000 (total) for out-years has not been
identified.

4. SW 210" Terrace Road Improvements: $1,654,000 of additional funding needs

to be identified to complete this project.

Strategies exist for funding the out-years. Use of all General Fund reserves leaving no
operating or emergency capital is an alternative (funding the first three of the four
projects) but will create cash/liquidity issues. Cancelling one or more project is not
being recommended at present. Delaying one or more projects may not be prudent.
Increasing the millage rate (approximately .8000mills) would fund the projects, but
significantly increase property tax payments. Issuing new debt increases recurring debt
payments equivalent to approximately 0.1894 mills.

Each alternative has its advantages and disadvantages and none are being
recommended with the FY 2013 Proposed Budget document. Use of the 5-Year CIP
process has helped, however, to bring these financial planning concerns to the
forefront.

Program Modifications

Even while looking forward to discussing financing options for quality of life
infrastructure improvements, some quality of life improvements are recommended and
funded. In the current budget development cycle eight program modifications were



proposed. Whether funded in the FY 2013 Proposed Budget or not, each program
modification request is presented in this document with an explanation of the project
and its anticipated costs.

Of the eight proposed program modifications, five were funded. The following table
represents all requested program modifications with their associated costs. To assist in
evaluating programs, the associated costs have a corresponding net millage equivalent.
The table shows that the funded $20,740 in modifications represents a 0.0199 mill
equivalent which is absorbed into the FY 2013 Proposed Budget without needing a
millage rate increase.

Requested Program Modifications

Funded Cost Millage Equivalent
Classification and Compensation Study $7,500 0.0072
Reduction in Town Newsletters ($18,000) -0.0172
Website Redesign and Maintenance $18,240 0.0175
Town Hall A/C Replacement $5,000 0.0048
Community Forestry Prog. Enhance $8,000 0.0077
Sub-total $20,740 0.0199

Not Funded Cost Millage Equivalent
Townwide Parks Maintenance Increase $13,914 0.0133
Fishing Hole Park Maint. Increase $18,276 0.0175
Griffin Road Increase Maintenance $13,275 0.0127
Sub-total $45,465 0.0436
Grand Total $66,205 0.0635

Summary Comments

We look forward to continued discussions with the Town Council over the next several
months to further refine this budget. We will have multiple opportumtles for further
discussion over the next few months via a budget workshop (August 21%) before this
process culminates with two formal public hearings and plan adoption in September. In
the meantime, if either of us may be of service in your understanding of the new layout,
clarifying any information, or otherwise addressing any of your FY 2012/2013 Proposed
Budget concerns, please feel free to contact us directly.

Town Admi nlstrator Town Financial Administrator:

/%L /) /)

P
/e /
Andréw D. Berns

Martm D Sherwood CPA CGF@



TOWN OF SOUTHWEST RANCHES, FL
Council Approved Budget Calendar for FY 2012-2013

Tuesday, May 15, 2012

Town Financial Administrator meets with Town Administrator for General Direction

Wednesday, May 16, 2012 to ongoing

Distribution of Capital Project Worksheets to Department Heads/Staff

Friday, June 01, 2012

Budget Kick-Off with Department Heads

Friday, June 01, 2012

Estimated Tax roll information available from Property Appraiser

Monday, June 4 to Friday, June 29th, 2012

Town Administrator and Town Financial Administrator to meet individually with Town Council
members to obtain policy direction

Thursday, June 14, 2012

Memo to Town Council- Proposed Budget Calendar for FY 2012-2013 presented at regular
Council meeling

Friday, June 08, 2012

Departmental Capital Improvement (> $24,999) and Program Modification Requests Due

Friday, June 15, 2012

Department Descriptions and Revenue Estimates Due from Department Heads

Wednesday, June 20, 2012

Deparimental operating and capital outlay {1,000 but < $25,000) requests and justiication
due

Thursday, June 21, 2012

Departmental Meelings (9 - 10:30 am; 10:45 - 12:16PM; 12:45 AM - 2PM)

Friday, June 22, 2012

Departmental Meetings (9 - 10:30 am; 10:45 - 12:16PM; 12:45 AM - 2PM)

Monday, June 25, 2012

Town Financial Administrator meets with Town Administrator and Town Attorney (preliminary
condition assessment/recommendations/modifications) - post council direction

Tuesday, June 26, 2012 to ongoing

Draft Proposed FY 2012 Deparimental Sectional worksheets Distributed

Sunday, July 01, 2012

Certified Taxable Values Received from Property Appraiser

Monday, July 09, 2012

Comments / Corrections Due on Draft - Administrators/Attorney/Departments

Friday, July 13, 2012

Final Proposed Budget finished, printing begins & distribution commences

Thursday, July 26, 2012

Preliminary Millage Rate and Initial Fire Protection and Solid Waste (SW) special assessment
Adoption at Regular Council Meeting (all via resolutions)

August

Notice for First Public Hearing through TRIM notice sent by Property Appraisers' office

Tuesday, August 21, 2012

Budget Workshop on Proposed Budget (7 PM)- Mayor and Town Council (Community Invited)

Wednesday, August Tst and Tuesday,
September 11th, 2012

First and Second Budget Hearings for Broward County School Board

Monday, September 10th and Thursday,
September 27nd, 2012

First and Second Budget Hearings for Broward County Government

Wednesday, September 12, 2012

First Public Hearing for Tentative Millage and Budget Adoption introduced for FY 2012-2013
{via ordinances). Final Fire Protection and SW special assessment Adoption (via resolutions)
@ 7:00 PM

Thursday, September 13, 2012

September Regular Council Meeting

Saturday, September 15, 2012

Deadline to send the adopted Final Fire Protection and SW special assessment to the Property
Appraiser Office and the Broward County Revenue Collection Department

Sunday, September 23, 2012

Deadline for Sun Sentinel Advertisement submission

Wednesday, September 26, 2012

First Date: advertisement can run for second public hearing

Thursday, September 27, 2012

Last Date: advertisement can run for second public hearing

Thursday, September 27, 2012

September Regular Council Meeting

Monday, October 01, 2012

Second Public Hearing for Final Millage and Budget Adoption (via ordinances) @ 7:00 PM




Fiscal Year 2013 Millage Maximums and Related Information
(Based on Certified Assessment Information)

Net Revenue FY 2013 levy
. Votes Maximum | Total Resulting| Change (from increase on
Millage Name . .
Required Millage Net Revenues proposed $250,000
funding level) | taxable value
Current Year Roll-Back
Rate 3 3.9042 $4,102,334 ($10,361) $0
Town of Southwest
Ranches Historic Rate
(Used for FY 2012 and for
FY 2013 Proposed Budget) 3 3.9404 $4,112,695 $0 $9
Adjusted Current Year Roll-
GRS Raty 3 4.3995 $4,591,870 $479,174 $115
Maximum Majority Vote
3 4.5962 $4,797,171 $684,475 $173
Maximum Super Majority
aa 4 5.0558 $5,276,867 $1,164,171 $288
Unanimous
5 10.0000 $10,437,254 $6,324,558 $1,524




Proposed Funded FY 2012/2013 Capital Improvement Project Requests

Total FY 2013

Department Project Name Project Amount*
Public Safety - Fire Admin Fire Wells Replacement and Installation $ 25,000
Non-Departmental Telephone\Communications (VOIP) System Replacement $ 30,000
General Fund Total Total $ 55,000
Parks and Open Space Fishing Hole Park at Country Estates™ $ 398,943
Parks and Open Space Rolling Oaks Passive Open Space and Barn* $ 110,768
Capital Projects Fund Total Total $ 509,711
Transportation Drainage Improvement Projects $ 100,000
Transportation Guardrails Installation Project $ 30,000
Transportation Pavement Striping & Markers $ 50,000
Transportation SW 210th Terrace Road Improvement $ 15,000
Transportation Fund Totai Total $ 195,000
All Funds Total $759,711

*Note: Not all of the project costs for the Parks, Recreation and Open Space (PROS) projects are an expense to the Town of Southwest

Ranches. Narrative explanation is provided on each Capital Improvement Project Page

Proposed Unfunded FY 2012-2013 Capital improvement Project Requests

Total FY 2013

Department Project Name Project Amount*
Public Safety - Vol. Fire Volunteer Fire Pumper/Tanker Vehicle and Equipment $ 60,000
Volunteer Fire Services Total $ 60,000
Parks and Open Space Calusa Corners $ 31,000
Parks and Open Space Southwest Meadows Sanctuary $ 211,095
Parks and Open Space Frontier Trails Conservation Areas $ 390,930
Capital Projects Fund Total Total $ 633,025
Transportation Stirling Street (SW 60th) Widening Project $ 50,000
Transportation Streets Paving $ 205,000
Transportation Fund Total Total $ 255,000
All Funds Total $948,025

*Note: Not all of the project costs for the Parks, Recreation and Open Space (PROS) projects are an expense to the Town of Southwest

Ranches. Narrative explanation is provided on each Capital Improvement Project Page

10



papund 10N 4N
JuBWSSassy [e1oads VS
JusuISSessY [e10adg a1y v
as|MuBYI0 O UoNEbIqQ [e1eusH-193a 1930
(senasay) aouejeg pun{ pun4 [Blsusn a4-49
(sanesay) aoueeg pund
10 senuaaay BuielsdQ wouy sojsuelj pund [BIBUSD) LA
saxe ) sen) uondp [evo SVYD
Buipuny ein [5)
@ouejeg pun4 pund uolyenodsuel ] a4l
2ouUBleg pun4y pund sjosfoid [ended g4-di0
swep s9.nos Buipung apo) aasnog Buipung

€E6'0vEVS  |00SVLO°LS 00S‘VLO‘ LS SLe%1v$ 2r8‘e80'L$ L1L°6GL$ STVLO0L 103rodd

000°699't AN {00S'P0L 4N |00S%0L 4aN - [ooo‘se 3IN Jooo'ost 841°svD [000°G1 sjusweanoidw| pecy @Jeus] UiIolg MS

000052 svo (000°0S svo  [000°0S svo  [{000°0S svD  |000°0S 841 'svd |000'0S siyie pue Buidig juswaned

000'0.LS dIN  [000°SEL dN  lo0o0‘sEl AN [000'sel IN  |0o0'sEL g41'svd |000°0€ 108l014 UONE|RISU| S|leIpIeND
000°00S 41 49 |000°001 41 49 1000001 41 49 (00000} 41 49 looo‘00L 4149 |000°001 sjoelo1d Juswanoidwl dbeureiq Bupasuibuz

815612 AN |5/£'69 4N |s/€'69 g4-dio>  |892°0L1L ureg pue aoedg uadQ aAIssed s)eQ Buljioy
SHy'€56 AN [elvvss 4149 [ev6'86E selels3 Anuno) 1e ed 8ioH buwsiy aoedg usdo
‘g4-dIQ ‘D R uoneaIIAY‘SHIEd

000°0€ 149 ]000°0E 2oe|dey
welsAg (dioA)uonesunwwo\auoydsia L annoax3y

000°'sgl v4 |000°Ge vd |o00‘se v4 000°Se v4d  |000°Ge Lz 000°Se uole||ejsu| pue juswade|day S| dild
Aopes aand
leloL 2102 Ad 9L0Z Ad SL0Z A4 ¥102 Ad €L0Z Ad awe 103foid aweN uawpedag

2102 Ad - €102 Ad Aewwing aumypuadx3 108{oid spund ||V
ueld uswanoiduwi jenden Jeaj aAld

11



£26°'9VEY 00S'v10°L 00S‘V1LO°L SISvLY Lv8°e80°L LLL6SL sjejoL

222'.88°C 006'6€8 005°'6€8 G.E°662 .v8'806 papun4 JIoN 4N

0 JUSLWISSaSSY [eadg vs

000°6z1 000°6Z 000'Ge 000's2 00062 000°6Z JUBWISSOSSY [e10ads a4 v4d

0 9sIMIBYJ0 Jo UoHEBIGO [eIBuUaD- 1 930 193a

000°0¢ 000°0¢ (son1959Y) SouBjeg puUn4 pund [BIaUss) 84-49

LB¥'2€9 000001 000°00L 000'00} 000°00} 16¥'1€2 Bunesed wWoJy JBISURI| pun4 [JsUSD) 31 49

005°.L¥2 00005 000°0S 000°0S 000°0S 00S'Ly saxe] seo uondQ [eoo] sSVYo

000°gel 000°sEl Buipund ueis) )

00S'L¥ 00S'Ly souRlRg pun4 pun uoneuodsue. | 941

vie'lee viz'lee souejeg pun4 pung sjosfoid [eyded g4-dID
[ejo} LL0Z Ad 9102 Ad SL0Z Ad 102 Ad £10C Ad SweN adnog 9poY 8dIN0S

LLOZ Ad - €102 Ad
Arewiuing #24nog Buipung spuny ||y-ueld juswaaoaduy jejides Jesp aAl4

12



Funded

Town of Southwest Ranches, Florida

Capital Improvement Project

Project: Fire Wells Replacement and Installation
I Priority: Public Safety - #1 :n?rl;gcg:te - Fire Chiefs
Department: | Fire Administration Division: General Services Coordinator
Project Location: | Town-wide
Fiscal Year: | ryo013 | FY2014 | FY2015 | FY2016 | FY 2017 Total \';;':rrs
Plans and Studies:
Construction: $25,000 $25,000 $25,000 $25,000 $25,000 $125,000|  $80,000
Other :
TOTAL COST: $25,000 $25,000 $25,000 $25,000 $25,000 $125,000| $80,000
Revenue Source: FA FA FA FA FA GF

Description (Justification and Explanation)

The Town Council has determined that it is in the best interest of the health, safety and welfare of its residents to provide services for
the replacement and installation including drilling of fire protection water wells. Annual funding is permitted and proposed as a new
component of the Fire Special Assessment at a cost of approximately $3,125 - $5,000 each (for up to 8 wells)

There are a limited number of fire hydrants serviced by the City of Sunrise Utilities, but the majority of the Town is dependent on fire
wells. The location of such and functionality has an impact on the well being of the residency and an impact on the insurance rating
of the municipality. As a municipality, the health safety and welfare of the citizenry is paramount.

Historically fire wells may be damaged, test dry or sand infiltrated in which case they must be replaced. “Whether of not your local
government has adopted the Uniform Fire Code or recognizes the NFPA standards, they have an impact on your community's fire
insurance rating. When your jurisdiction is inspected by the Insurance Services Office, the inspector will use current regulations and
standards as a basis for your rating. ignoring the standards when new development takes place will have a cumulative adverse
impact on your community's fire insurance premiums and in some situations can contribute to some liability on the part of the local
government agency.”

Inadequate funding may lead to impaired health safety and welfare of the community, in addition to increases in insurance.

Annual Impact on Operating Budget

Personnel:

The current annual operating impact pertaining to all the fire wells

10,000 | 4e estimated and are also funded as part of the Fire Special

Operating:

Assessment within the “other current charges” account of the Fire

Replacement Costs: Admin department budget

Revenue/Other:

Total:




Funded

Capital Improvement Project

Town of Southwest Ranches, Florida

Telephone/Communications (VOIP) System Replacement
Project:
Priority: | Executive - #1 ll\’ll':li:l;ter- Executive Department
Department: | General Fund Division: General Services Coordinator
Project Location: | Town Administrative Offices
; 1 Prior
Fiscal Year: | yo013 | Fy2014 | FY2015 | FY2016 | FY2017 Total Years
Plans and Studies:
Engineering/
Architecture:
Land Acquisition/
Site Preparation:
Construction:
Equipment/ $15,000 $15,000
Furnishings:
Other (Installation): $15,000 $15,000
TOTAL COST: $30,000 $30,000
Revenue Source: GF-FB

Description (Justification and Explanation)

In FY 11/12, the Town of Southwest Ranches relocated to a larger Town Hall facility at 13400 Griffin Road. The
increased square footage of the Town Hall allowed for additional office space, conference rooms and Council
Chambers. Unfortunately, the Town’s existing phone system hardware purchased in 2005 cannot be upgraded to
facilitate the additional connections needed nor accommodate voice over internet protocol (VOIP) technology that will
enable the Town to recover and provide customer service during emergencies or disasters. The existing
system/hardware is over 10 years old and cannot be expanded to accommodate our office space, conference rooms, or
Council Chambers. During the current year phone service alternatives and delivery methods were researched prior to
relocation, however, due to cost constraints of moving into the new Town Hall and unforeseen items, a new phone
system was not funded.

An RFP is in development and it is anticipated that a new system be in place prior to the end of the FY 2012 Hurricane
season.

Annual Impact on Operating Budget

Currently phone, fax and T-1 service for the Town runs

Personnel: approximately $1,400 per month. it is anticipated that monthly

Operating: recurring costs will decrease slightly.

No additional annual impacts are anticipated to result from this

Replacement Costs: replacement program. NOTE: Pending results of an RFP and

service provider an additional T-1 line may be required to run

Revenue/Other: voice over internet protocol (VOIP) technology.

Total:
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FUNDED

Town of Southwest Ranches, Florida
Capital Improvement Project

e Fishing Hole Park at Country Estates
Priorit project
Y |pROS #1 Manager December Lauretano-Haines
Dapanimait Parks Recreation and Open Space i N/A

s ki Fishing Hole Park - 16 acres at 18900 Griffin Road

Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
RissBd Siioe, 'y -|s 11,666 $  11666|s 47,043
Engineering, Architecture
& Permitting §$ 63,000 | $ 62,364 $ 125,364 | $ 386,968
Land Acquisition/Site
preparation {$ 125,000 | $ 100,000 $ 225,000 | $ 2,095,915
Construction $ 202,043|$ 365,442 $ 568,385 | $ 35,615
Equipment/Furnishings $ 8,0001$ 15,000 $ 23,000
Other (Specify)
TOTAL COST: $ 2398,0431% 554,472 $ 953,415 | $ 2,565,541
G=$135,000
Revenue Source |[GF Tii= $137,497 NF
CIP-FB=$126,446

Description (Justification and Expianation)

Acquisition and future development of the Country Estates Fishing Hole site fulfills objectives and policies of the Town's
Comprehensive Plan and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to
meet adopted Comprehensive plan standards, including: developing increased water storage and urban stormwater runoff
filtering capacity in a drainage basin recognized to be deficient; providing community parks for residents; promoting and

preserving the environmental and public recreational benefits of unique natural areas; providing enhanced public access to water

bodies and open space areas; constructing and linking multi-use Greenway recreational trails throughout the Town.

Acquistion was supported by 3 grant sources which matched each other, FCT and Broward County Land Preservation Open
Space grants. In exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in
Florida's Statewide Comprehensive Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for
recreational resources and facilities planned for the development of Fishing Hole Park. Development is currently supported by
Broward County 3 grants totaling $135,000. Two of these are 50% matching grants and one is non-matching. Costs were
estimated based on management plan estimates prepared by professional consultants and updated in accordance with
reductions in commitments and changes in market conditions.

Commitments for development at the Fishing Hole site have been reduced significantly from original concept, retaining only
those developments necessary to satisfy granting agency partners' scoring systems. Developments will include playground,
restroom, open space play fields, picnic and environmental education pavition, pond, fishing pier, multi-use trail, improved
wetlands, parking, and landscaping. Extension of timeline for development is planned to be requested.

Annual Impact on Operating Budget

Personnel

Operating S 36,000
Replacement Cost |year: 2035 Is 16,000

Projected operating budget costs include Park Coordination, mitigation
_lresource management, routine facilities maintenance, insurance, utilities,
Total ¢ 52,000 fand funding for replacement over the useful life of amenities.

Revenue/Other
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FUNDED

Town of Southwest Ranches
Capital Improvement Project

Project Rolling Oaks Passive Open Space & Barn
Priorit Project
oMY 1 proS - #2 Manager December Lauretano-Haines
Ciapartmsnt Parks Recreation and Open Space Divislon N/A
P85 Fomatan 46-Acre Rolling Oaks Park at 17630 SW 56 Street
Fiscal Year FY 2013 FY 2014 FY 2015 | FY 2016 | FY 2017 Total Prior Years
Plans and Studies $ 6,000 $ 600018% 68,000
Engineering, Architecture
& Permitting | $ 17,000 $ 17,0001$% 275,140
Land Acquisition/Site
preparation $ 11,375]¢$ 11,375 $ 22,7501% 2,836,350
Construction $ 87768|$ 51.000[$ 51,000 $ 189,768 | $ 245,037
Euiprnt HeEyg $ 7,000|$ 7,000 $ 14000)$ 13,000
Other (Specify)
TOTALCOST: |« 110768|$ 69.375|$ 69,375 $ 249,518 | $ 3,437,527
G=$2,200,000
Revenue Source CIP-FB NF NF IC:IBP-$1 -

Description (Justiﬂcation and Explanation)

Comprehenswe Plan and effectlvely promotes prlmary goals of the Town s Charter The Town's parks system is
{designed to meet adopted Comprehensive plan standards, including: developing increased water storage and urban
Istormwater runoff filtering capacity in a drainage basin recognized to be deficient; providing community parks for
fresidents; promoting and preserving the environmental and public recreational benefits of unique natural areas; providing
enhanced public access to water bodies and open space areas; constructing and linking multi-use Greenway
recreational trails throughout the Town.

Acquistion was supported by 2 grant sources which matched each other in prior years: Broward County Land
IPreservation Open Space program and the Florida Recreation Development Assistance Program. In exchange for
acquisition support, the Town is obligated to develop the recreational amenities identified in Florida's Statewide
Comprehensive Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for recreational
Iresources and facilities planned for the development of Rolling Oaks. Costs were estimated based on management plan
estimates prepared by professional consultants and updated in accordance with reductions in commitments and
changes in market conditions.

Commitments for development at the Rolling Oaks site have largely been satisfied. Reductions to development plan
have been requested where possuble Developments |nc|ude fitness trall nature education, passrve recreatronal open

Annual impact on Operatmg Budget

Personnel
Operating $ 26,000
Replacement Cost - 2031
ALl < Projected operating budget costs include Park Coordination,
Revenue/Other $ . |mitigation resource management, routine facilities
maintenance, insurance, utilities, and funding for replacement
Total $ 61,000 |over the useful life of amenities.
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project [Drainage Improvement Projects

Priority |Transportation - #1 FTAREL Willie Nabong, Town Engineer
Manager
Department |Transportation Fund Division Engineering

Project Location |Various locations within Town limits - See the project list in order of priority below.

Prior

Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Yeors

Plans and Studies

Engineering, Architecture
& Permitting

Land Acquisition/Site
preparation

Construction $89,000 $89,000 $89,000 $89,000 $89,000f $445,000

$10,000 $10,000 $10,000 $10,000 $10,000 $50,000

Equipment/Furnishings

Other (Easement
e EUmEatEn & Fecolding) $1,000 $1,000 $1,000 $1,000 $1,000 $5,000

TOTAL COST: $100,000 $100,000 $100,000 $100,000 $100,000f $500,000

Revenue Source GF Trf GF Trf GF Trf GF Trf GF Trf

Description (Justification and Explanation)

Note: This project extends beyond the 5-Year CIP period with total costs estimated at $841,000. The Town desires to
provide and maintain an acceptable level of roadway drainage service by identifying, prioritizing and implementing an annual
street drainage plan. The Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of sireets drainage
projects. A drainage project is scheduled for implementation only when rights-of-way (preferred method) and/or easements
are resolved. The list of drainage projects includes over a dozen projects available in priority order. The FY 2013 priorities
are:

1. Construct headwalls and extension of the drainage pipe under SW 52nd Street at SW 130 Ave. (7/7/2011) $50,000

2. Construct 630 LF drainage pipe outfall by connecting the catch basin at 5801 SW 195th Terrace to 5800 SW  $50,000
196th Lane which has an outfall to Canal 13; (7/7/11)

Personnel 0.00
Operating 0.00
Replacement Cost |Year: 0.00
Revenue/Other 0.00
Total 0.00
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FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project {Guardrails Installation Project
Priority |Transportation #2 Fiajasct Willie Nabong, Town Engineer
Manager_
Department |Public Works Division Engineering
Project Location |Various locations in town limits.
Fiscal Year | FY2013 | Fv2014 | Fv20é15 | Fv2016 | Fv2017 Total :e':::;
Plans and Studies
Engineering, Architecture
& Permitting
Construction $30,000 $135,000 $135,000 $135,000 $135,000] $570,000 $50,000]
Equipment/Furnishings
Other (Specify)
TOTAL COST: $30,000 $135,000 $135,000 $135,000 $135,000] $570,000 $50,000
Revenue Source | GAS/TFB NF NF NF NF

Description (Justification and Explanation)

LF(7/7/11)

LF(7/7/11)

Install guardrail across the bridge at Melaleuca Dr at SW 56th St.

Personnel 0.00
Operating 0.00
Replacement Cost |Year: 0.00
Revenue/Other 0.00
Total 0.00

Contruct guardrails on Stirling Road, Ph |, south side, from Hancock Road to Holatee Trail, 1320

Contruct guardrails on Stirling Road, Ph Il, south side, from Hancock Road to Holatee Trail, 2650

Contruct guardrails on Stirling Road, Ph |, south side, from Holatee Trail to Melaleuca Dr, 1320 LF

Contruct guardrails on Stirling Road, Ph II, south side, from Holatee Trail to Melaleuca Dr, 2650 LF

The Town desires to provide and maintain an acceptable level of safe roadway network by identifying, prioritizing and
installing guardrails. The Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of guardrails projects. The
list of guardrails installation projects includes:

$135,000

$135,000
$30,000

$135,000

$135,000
$570,000
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FUNDED

Town of Southwest Ranches

Capital Improvement Project

Project |Pavement Striping and Markers
Priority |Transportation #3 L Willie Nabong, Town Engineer
Manager
Department [Public Works Division Engineering
Project Location |Various town streets.
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies
Engineering, Architecture
& Permitting
Construction $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Other (Specify)
TOTAL COST: $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Revenue Source | GAS/TFB GAS GAS GAS GAS

Description (Justification and Explanation)

concerns.

Personnel $0.00
Operating $0.00
Replacement Cost [Year: 8 $50,000.00
Revenue/Other $0.00
Total $50,000.00

Estimated annual cost for re-striping and markers replacement.

" The Town desires 1o maintain Town streets paint striping and markers such as centerline and edge of pavement stripings, and reflective
pavement markers, at an acceptable level of service by identifying, prioritizing and implementing an annual streets striping and markers
finstallation plan. This program provides a safer transportation network throughout the town. The Town's Drainage & Infrastructure Advisory
Board (DIAB) has approved a list of streets for striping and markers installation. The current list includes seventeen areas of identified

A complete listing of all identified locations is available upon request.
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FUNDED

Town of Southwest Ranches

Capital Improvement Project

Project |SW 210th Terrace Road Improvements
Priority [Transportation #4 Project ¢ b, "willie" Nabong, P.E.
Manager
Department [Transportation Fund Division  |Transportation
Project Location |Stirling Road to SW 54th Place
Fiscal Year | FY2013 | Fy2014 | Fv2015 | Fv2016 | Fv2017 Total :;::;
Plans and Studies
Engineering, Architecture
& Permitting| $150,000 $95,000 $245,000
Land Acquisition/Site
; $0
Preparation
Construction $704,500 $704,500 | $1,409,000
Equipment/Furnishings $0
Other (Documentation for
Rights-of-Way) $15,000 $15,000
TOTAL COST: $15,000 $150,000 $95,000 $704,500 $704,500 § $1,669,000
Revenue Source | GAS/TFB NF NF NF NF

Description (Justification and Explanation)

This project, from Stirling Road to SW 54th Place, consists of reconstruction of an existing rural street approximately hait
mile in length, 24 feet in width, with grassed swales, pavement paint striping and signage. The project includes some

lassociated roadway drainage improvements consisting of pipes and inlets. The project anticipates that the required rights-of-
way will be donated at no cost to the Town. However, for FY 2013 surveys and/or legal expenses will be incurred to obtain

title to the ROW's

The Town presently does not maintain the street. The Town received complaints from residents regarding the bad
condition of the road. The street will provide a north - south access for the residents and businesses in the area. The paved
[[road will help the landscape and nursery businesses along the corridor improve their business accessibility.

Annual Impact on Operating Budget

Personnel

$0

Operating

$0

Replacement Cost

Year: 2037 $2,300

The anticipated repaving cost at the end of expected pavement life is

$58,000. Assuming a 25 year lifespan, the annualized replacement

Revenue/Other

$0

Total

$2,300

cost would be approximately $2,300 per year.

20



NOT FUNDED

Town of Southwest Ranches, FL

FY 12/13 Capital Improvement Project

Volunteer Fire Pumper/Tanker Vehicle and Equipment

Project:
Priority: |2 I\PIII:rl;;er: Volunteer Fire Chief
Department: | Public Safety-Volunteer Fire Svcs | Division:
Project Location: | Townwide
Fiscal Year: 5 Year Prior
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Years
Plans and Studies:
Construction:
Equipment/ 60,000 60,000 60,000 60,000{  60,000| 300,000
Furnishings:
Other (Specify):
TOTAL COST: 60,000 60,000 60,000 60,000 60,000| 300,000
Revenue Source: FA FA FA FA FA

Description (Justification and Explanation)

The asset ($500,000 truck + $100,000 of required equipment = $600,000) will be purchased via an equipment
lease/purchase agreement with a 10 year lifespan. The anticipated life of this asset will be 20 years (10 years front-line
and 10 years reserve) and will have an estimated residual value of $75,000.00.

The request is to purchase a pumper/tanker fire apparatus and equipment to replace the pumper/tanker that was
assigned to this area by the Broward Sheriff’'s Office Fire Rescue Division. Although this purchase was approved by the
Town for its FY 11/12 budget the funding was not. Additionally, staff deferred a RFP/recommendation until a change in
contractual providers was negotiated. The pumper-tanker will need to be fully equipped with a 1250 gpm fire pump and
carry 2500 gallons of water along with all other standard firefighting equipment for a class 1 apparatus. The Department
has previously identified this as a crucial need to maintain or increase the fire suppression service for the Town. This
apparatus will also be the front line replacement for the Department’s current Engine. The current engine is an
apparatus that was built in 1995 and has reached the end of its useful life as a first-line response unit. The current
engine will become our reserve apparatus. Additional justification for the purchase is that our current engine does not
meet the current recommended practices for front-line apparatus listed in National Fire Protection Association (NFPA)
Code 1901. The requested new pumper-tanker will meet the NFPA recommended practices.

Annual Impact on Operating Budget

Personal:

Operating:
P g $300,000-75,000 residual values = $225,000/10 years

Replacement Costs: Vs A 522,500

Revenue/Other:

Total: $22,500
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NOT FUNDED

Town of Southwest Ranches
Capital Improvement Project

Project lcalusa Corners
Priori Project
riarity Manager __|December Lauretano-Haines
Department |parks Recreation and Open Space Division  N/A
Project Location |44 _acre Calusa Corners Park at Griffin between Dykes Road and Hawkes Bluif Avenuej
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies $ 10,000 | $ 22,000 | $ 42,500 $ 74500 |$ 26,214
Engineering, Architecture
& Permitting | $ 5000$ 10000)$ 49750 _ $ 64,750 | $ 529,399
Land Acquisition/Site
preparation {$ 3,000 | $ 72,000 |$ 110,000 $ 185,000 | $ 6,939,341
Construction 14 43000 200,000 |§ 408475 $ 621,475
Equipment/Furnishings $ 3500 $ 3500
Other (Specify)
TOTALCOST: 14 31000 |$ 304000|$ 614225 $ 949,225 | § 7,494,954
Grant:
Revenue Source $6,939,341

Description {(Justification and Explanation)

Acquisition and future development of the Calusa Comers site fuffills objectives and policies of the Town's Comprehensive Plan
and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to meet adopted
Comprehensive plan standards, including: developing increased water storage and urban stormwater runoff filtering capacity in a
drainage basin recognized to be deficient; providing community parks for residents; promoting and preserving the environmental
and public recreational benefits of unique natural areas; providing enhanced public access to water bodies and open space
areas; constructing and linking muiti-use Greenway recreational trails throughout the Town.

Acquistion was supported by 2 grant sources which matched each other, FCT and Broward County Land Preservation Open
Space grants. In exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in
Florida's Statewide Comprehensive Qutdoor Recreation Plan (SCORP), which served as the basis of demand and need for
recreational resources and facilities planned for the development of Calusa Corners. Costs were estimated based on
management plan estimates prepared by professional consultants and updated in accordance with reductions in commitments
and changes in market conditions.

Commitments for development at the Calusa Corners site have been reduced significantly from original concept, retaining only
lthose developments necessary to satisfy granting agency pariners’ scoring systems. Developments will include volleyball,
lequestrian ring, picnic facilities, open space play fields, fishing pier, multi-use trail, historical and environmental education,

Annual Impact on Operating Budget

Personnel
Operating $ 26,000
Replacement Cost |year: 2035  |$ 10,000
Revenue/Other & _{Projected operating budget costs include Park Coordination, mitigation
resource management, routine facilities maintenance, insurance,
Total $ 36,000 Jutilities, and funding for replacement over the useul life of amenities.

22



NOT FUNDED

Town of Southwest Ranches
Capital Improvement Project

Project Southwest Meadows Sanctuary
8 - Project
Gy Manager December Lauretano-Haines
Depacimant Parks Recreation and Open Space ERIsian N/A

Prajeot Location 26-Acre Southwest Meadows Sanctuary Park at Griffin between Dykes Road and SW 163 Avenue

Fiscal Year FY 2013 FY 2014 FY 2015 | FY 2016 | FY 2017 Total Prior Years
Plans and Studies 6,420 55,208 61,718 8,902
Engineering, Architecture
& Permitting 10,475 94,275 104,750 853,783
Land Acquisition/Site
preparation 23,850 214,650 238,500 7,941,812
Epmetiuciion 163,250 | 1,645,501 1,808,751 49,999
Equipment/Furnishings 7100 63,900 71,000
Other (Specify)
TOTAL COST: 211,095 2,073,624 2,284,719 8,854,496
G=$7,991,811

Revenue Source
CIP-FB=$862,685

Description (Justification and Explanation)

Acquisition and future development of the Southwest Meadows Sanctuary site fulfills objectives and policies of the Town's Comprehensive Plan
and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to meet adopted Comprehensive plan
standards, including: developing increased water storage and urban stormwater runoff filtering capacity in a drainage basin recognized to be
deficient; providing community parks for residents; promoting and preserving the environmental and public recreational benefits of unique natural
areas; providing enhanced public access to water bodies and open space areas; constructing and linking multi-use Greenway recreational trails
throughout the Town.

Acquistion was supported by 2 grant sources which matched each other, FCT and Broward County Land Preservation Open Space grants. In
lexchange for acquisition support, the Town is obligated to develop the recreational amenities identified in Florida's Statewide Comprehensive
Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for recreational resources and facilities planned for the
development of Southwest Meadows Sanctuary. Costs were estimated based on management plan estimates prepared by professional consultants
land updated in accordance with reductions in commitments and changes in market conditions.

Commitments for development at the Southwest Meadows Sanctuary site have been reduced significantly from original concept, retaining only
those developments necessary to satisfy granting agency partners' scoring systems. Developments will include playground, restroom, open space
play fields, trailhead facilities, fishing pier, multi-use trail, historical and environmental education amenities, wetlands, parking, landscaping and
neighborhood park facilities. Extension of timeline for development is planned to be requested.

Annual Impact on Operating Budget

Personnel & 7,500
Operating $ 56,000
Replacement Cost Year: 2035 $ 18,000
Revenue/Other $ - |Projected operating budget costs include Park Coordination, mitigation
- resource management, routine facilities maintenance, insurance, utilities,

S 81,500 fand funding for replacement over the useful life of amenities.
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NOT FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |erontier Trails Conservation Area
Brsd Project
riority Manager |Pecember Lauretano-Haines
Department |p s Recreation and Open Space [PHVision In/a
Project Location 134_aAcre Frontier Trails Park at SW 193 Lane and SW 51 Manor
Fiscal Year FY 2013 FY 2014 FY2015 | FY2016 | FY 2017 Total Prior Years
Plans and Studies 4.500 18.000 22,500
Engineering,
Architecture &
Permitting 41,400 165,600 207,000 614,430
Land Acquisition/Site
preparation 17,100 68,400 85,500 2,396,363
Construction 289,200 | 1,156,800 1,446,000
Equipment/Furnishings 8.100 32 400 40.500
Other (Specify) 30,630 122,520 153,150
TOTAL COST: 390,930 { 1,563,720 1,954,650 3,010,793
Revenue Source §;$F283=4$2622i30

Description (Justification and Explanation)

Comprehensive Plan and effectively promotes primary goals of the Town's Charter. The Town's parks system is designed to
meet adopted Comprehensive Plan standards, including: developing increased water storage and urban stormwater runoff
filtering capacity in a drainage basin recognized to be deficient; providing community parks for residents; promoting and
preserving the environmental and public recreational benefits of unigue natural and significant archaeological areas; providing
enhanced public access to water bodies and open space areas; constructing and linking muiti-use Greenway recreational trails
throughout the Town.

Acquisition was supported by 2 grant sources which matched each other, FCT and Broward County Land Preservation Open
Space grants. In exchange for acquisition support, the Town is obligated to develop the recreational amenities identified in
Florida's Statewide Comprehensive Outdoor Recreation Plan (SCORP), which served as the basis of demand and need for
recreational resources and facilities planned for the development of Frontier Trails Conservation Area. Costs were estimated
based on management plan estimates prepared by professional consultants and updated in accordance with reductions in
commitments and changes in market conditions.

Commitments for development at the Frontier Trails site have been reduced significantly from original concept, retaining only
those developments necessary to satisfy granting agency partners' scoring systems. Developments will include playground,
restroom, picnic facilities, fishing pier, muiti-use trail, environmental and archaeological preservation and education, wetlands,
parking, and landscaping. Extension of timeline for development is planned to be requested. The site's wetlands are still an

hya davaloanar

Annual Impact on Operating Budget

Personnel
Operating s 16,000
Replacement Cost |lyear: 2035 8 15,000 Proiepted operating bquet costs in(.:I.u.de Park poordination, routine
facilities maintenance, insurance, utilities, funding for replacement
Revenue/Other 3 _ lover the useful life of amenities. Costs for mitigation resource
management is planned to be by developer; professional coordination
Total $ 31,000 {for educational programs is planned through grants and user fees.
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NOT FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Stirling Street (SW 60th) Widening Project
B Project == - i
P
riority Mananse Willie Nabong, Town Engineering|
Department |Transportation Fund Division Engineering
Project Location |Stirling Street west of Mather Road (SW 178th Avenue)
Fiscal Year | Fv2013 | Fy2014 | Fr2015 | Fv2o16 | Fv2017 | Total :;::;
Plans and Studies
Engineering, Architecture
& Permitting $15,000 $15,000
Land Acquisition/Site
preparation
Construction $35,000 $35,000
Equipment/Furnishings
Other (Specify)
TOTAL COST: $50,000 $50,000
Revenue Source

Description (Justification and Explanation)

Personnel 0.00
Operating 0.00
Replacement Cost |Year: 0.00
Revenue/Other 0.00
Total 0.00

This project consists of street widening from a one lane to two lanes road by replacing existing culvert with a 36 LF - 54"
diameter RCP culvert with headwalls; 18' wide pavement and 16 ft. wide grassed shoulders. The two lane - 18 feet wide
roadway will provide a safer rodway for motorists. The added grassed shoulders will provide a separate equestrian access
across the canal. The project is located at Stirling Rd west of Mather Rd (SW 178 Ave).
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NOT FUNDED

Town of Southwest Ranches, Florida

Capital Improvement Project

Project |Streets Paving
Priority Pire|aal Willie Nabong, Town Engineer
Manager .
Department |Transportation Fund Division Engineering
Project Location |Various locations within the town limits
Fiscal Year FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Total Prior Years
Plans and Studies
Engineering, Architecture
& Permitling $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Land Acquisition/Site
preparation
Construction $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $1,661,677
Equipment/Furnishings
Other
TOTAL COST: $205,000 $205,000 $205,000 $205,000 $205,000 $1,025,000 $1,661,677
Revenue Source Trans and TFB

Description (Justification and Explanation)

projects is available.

The Town desires to maintain Town streets at an acceptable level of service by identifying, prioritizing and implementing an
annual street paving/resurfacing plan. The Town's Drainage & Infrastructure Advisory Board (DIAB) has approved a list of streets
for paving. The streets are scheduled for paving only when road rights-of-way and funding are resolved. Funds will not be used for
purchase of rights-of-way. Paving is performed by the Town's contractor in accordance with an executed continuing contract. The
list includes 24 separate projects resulting in the paving of over 49,376 linear feet of roadway and parking area. A detailed list of

[Annual Impact on Operating Budget

Personnel $0.00
Operating $10,000.00
Replacement Cost |Year: $0.00
Revenue/Other $0.00
Total $10,000.00

Estimated reduction in annual pot holes repair costs.

26



UNFUNDED

Town of Southwest Ranches

Capital Improvement Project

Project |Public Safety Facility
i Project :
Priority Manager G.D. Nabong, P.E., Town Engineer
Department |Planning, Zoning & Engineering Division
Project Location |Griffin Road and SW 163 Avenue
Fiscal Year FY 13 FY 14 FY 15 FY 16 FY 17 Total Prior Years
Plans and Studies $ )
Engineering, Architecture
& Permitting $ 350,000
Land Acquisition/Site
preparation $ 5
Construction $ 5,000,000
Equipment/Furnishings $ 50.000
Other (Specify) $ A
TOTAL COST: $ s s $ $ 1s 5400000
Revenue Source

Description (Justification and Explanation)

The Town of Southwest Ranches has future plans to construct a Public Safety Facility to house both the Town’s contracted police
and fire services and to operate as an Emergency Operations Center. The Town owns five acres of land at the intersection of SW
163 Avenue and Griffin Road. The construction of an EOC within the planned Public Safety Facility will provide additional response
to more than 175,000 residents and regional disasters.

Annual impact on Operating Budget

Personnel 0.00
Operating $0.00
Replacement Cost
Revenue/Other
Total $0.00
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Classification and Compensation Study

Dept.
Department Name Disivtam Funding Source Priority Fiscal Impact
Name
Executive Administration General Fund 1 $7,500

Justification and Description

A Classification and Compensation plan serves a number of purposes. It is an aid to ensuring that the
Town remains competitive in the market for quality employees. It assists in identifying which positions, if
any, are more or less valued in the Town relative to the market. It provides a standardized set of positions
and position characteristics / requirements to aid in classification of any newly redefined positions. It
establishes approved limits for certain positions and position types which guide personnel hiring practices.

The Town of Southwest Ranches does not have an adopted Classification and Compensation Plan.
Since 2001 (inception) there have been a variety of changes to position responsibilities, changes in the
market, and changes to the Town’s organizational structure. This program modification funds a new
Classification and Compensation Study with a qualified, independent professional.

The Classification and Compensation Study will provide a comprehensive analysis of all positions,
update job descriptions, ensure positions are correctly classified, and compare salary ranges to
comparable municipalities (with and/or without employee benefits factored) to establish recommended
classification and salary ranges. The study will also support future negotiation initiatives. Once
completed and reviewed, a recommended Classification and Compensation Plan would be submitted to
the Town Council for policy review and adoption.

I Alternative/Adverse Impacts if not funded:

Absence of a Classification and Compensation Plan has resulted in ad hoc comparisons on an “as
needed” basis and as time permits. This process generates information which is less reliable for internal
parity (relation of one position to another within the Town) and less valid for external market conditions
(relation of a Town of Southwest Ranches position to similar positions outside of the Town). Without an
adopted plan, these conditions are likely to continue.

Required Resources

Line item Title or Description of request Cost

001-2000-512-4911 Classification and Compensation Study $7,500
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Reduction in Frequency of Town Newsletter

Department Name DS Fund Priority Fiscal Impact
Name
Executive General Services General 2 ($18,000.00)

Justification and Description

Currently the Southwest Rancher is a monthly publication. As a cost savings measure, it is
recommended that the newsletter go to a bi-monthly publication. Reducing the publication from 12 to 6

will result in contractual, printing, design and postage cost reductions.

FY 2011/2012 expenditures are estimated to total $35,257. $14,457 is projected for FY 2012/2013
resulting in an $18,000 savings.

Alternative/Adverse Impacts if not funded:

Alternative means of public outreach would be pursued, via internet at relatively no out-of-pocket cost.
This is considered a green initiative that will result in a reduced Town carbon footprint.

Required Resources

Line item Title or Description of request {Ghwt Bavingsl
001-2000-519-4810 Southwest Rancher Newsletter printing & fulfillment ($6,500)
001-2000-519-3110 Pre-Press design ($7,000)
001-2000-519-4111 Postage ($4,500)
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Website Redesign and Maintenance

Department Name Divjston Fund Priority Fiscal Impact
Name
Town Clerk Administration General 1 $18,240

Justification and Description

This project involves the migration of the current website (www.southwestranches.org) to a new web-
based content management system developed by a professional website design firm.

The content will be managed by town staff and will allow the staff to update announcements, news,
how to pages without having to know code, update calendars, public notices, documents and other
programming. This is done through simple and easy to use administrative screens. It will effectively cut
maintenance costs and maintain the website directly through browser based forms, redirect existing
technical resources toward more important areas.

The cost estimate includes the following: the migration of the current website files and components for
immediate updates, a new content system, new features such as a management notification link, RSS
feeds, and many other features. Pertinent redesign will be comprehensive and includes the consuiting
content migration, and custom graphic design.

There are many options being offered for flexibility with how the Town pays for its website including
some financing options.

Alternative/Adverse Impacts if not funded:

In this project is not funded, the website will: not be updated accordingly, continue to have outdated
information, and official documents will not be updated for public use.

Required Resources

_ Cost Savings
Line item Title or Description of request ( gs)

001-2400-519-4650 Town Website Redesign $18,240
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FUNDED

Town of Southwest Ranches, Florida

FY 12/13 Program Modification

Town Hall A/C Replacement

Department Name Belgion Fund Priority Fiscal Impact
Name
Executive-General
Non-Departmental Services General 1 $5,000

Justification and Description

This request is for a central air conditioner (s) replacement. The requested amount is for replacement
equipment only if needed.

Alternative/Adverse Impacts if not funded:

There are 11 aging central air units servicing the Town Hall complex. There is a possibility that one to
two of these units may fail at any time since they all vary in age. The requested funding is for replacement
of one to two compressor(s) only in an event of failure.

A new unit has a higher SEER rating which is more energy efficient, so there will be an energy and cost
savings resulting from decreased power utilization.

Required Resources

Line item Title or Description of request

001-7900-539-6410 Town Hall A/C Replacement $5,000
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FUNDED

Town of Southwest Ranches, Florida

FY 13 Program Modification

Community Forestry Program Enhancement

Department Name wheiyon Fund Priority Fiscal Impact
Name
PROS PROS-Forestry General 3 $8,000

Justification and Description

Upgrades are needed to the Town’s Community Forestry Management Plan and Public Space Tree Canopy
Inventory, which has increased annually through proactive partnerships and successful grant administration.

Department budget affords only minimal maintenance on a rotating schedule for an ever-increasing asset.
Additional funding for program enhancement has been awarded from the State Division of Forestry’s
National Urban and Community Forestry grant program to facilitate more comprehensive, long-term planning
and asset management of the Town’s Community Forestry Program, including:

1. Hardware, software and training for upgrades to the Town’s Public Space Tree Inventory
2. Consultant assistance for improvements to the Town’s Forestry Management Plan

Costs were estimated based on proposals from vendors, consultants, and staff records. The Program is
funded through the PROS General Fund budget for $8,000 grant funding plus $8,000 matching funds.

The Program fulfills objectives and policies of the Council by meeting adopted Comprehensive plan
standards, including: improvement of air quality, reduced erosion, protection and enhancement of critical
ecological systems integral to the Town's natural environment, moderated temperatures, increased property
values and enhanced economic vitality, sense of place and well-being for our residents.

. Alternative/Adverse Impacts if not funded:

If not funded, staff will not be able to accept the grant, for which we have received notification of partial
award from original application [for total project costs of $39,910 and will not be able to efficiently capture
data needed for effective and efficient management of the Town's Forestry investment.

Required Resources

LIGE-Ien Title or Description of request {New positions-(‘;ltzjsdt 3-2% for benefits)
001-6000-572-4605 Tree Maintenance/Preservation $16,000
001-0000-331-3900 Grant Receipts ($8,000)
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NOT FUNDED

Town of Southwest Ranches, Florida

FY 2013 Program Modification

Griffin Road Increased Maintenance

Department Name D;\lv:::n Fund Priority Fiscal Impact

PROS Transportation 1 $13,275

Justification and Description

This request is for increased landscape and other maintenance levels on Griffin Road in order to improve
the appearance based upon Council inquiries, Residents’ concerns, and efficiency of operation.

The current level is 16 times per year. This is substantially lower than a minimum recommended
maintenance level. At this rate, efficiency is greatly decreased so that each maintenance visit requires
more contract staff and equipment resources than wood be needed for more regular maintenance. The
proposed level is 22 times per year.

Cost estimate was established using current contract rates. The use of current contract rates creates a
potential problem: should the current contract fail to continue, all rates for maintenance can be expected to
be much higher.

Alternative/Adverse Impacts if not funded:

Alternatives for lesser levels of service may be considered at a cost of $1,975 per maintenance visit.

If not funded, the cycle of inefficient maintenance will create greater problems over time as overgrowth
outpaces scheduled maintenance visits.

Required Resources

Cost -
Line item Title or Description of request (New positions- add 32% for
benefits )
101-5320 Road Materials-Griffin Road Maintenance $13,275
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NOT FUNDED

Town of Southwest Ranches, Florida

FY 2013 Program Modification

Townwide Parks Maintenance Increase

Department Name Qe Fund Priority Fiscal impact
Name
PROS Parks General 2 $13,914

Justification and Description

This request is for approval for increased maintenance levels of service for the following properties:

Town Hall (TH, Sunshine Ranches Equestrian Park (SREP), Southwest Meadows Sanctuary park
landscaped areas (SWMS), Rolling Oaks Park Butterfly Garden (ROBG), and Frontier Trails Park (FT).

Frequency and type of service at each property differ. All properties are currently budgeted for lower-
than-minimum recommended maintenance levels.

The 5 properties prioritized for increase by the department represent highest-profile/use areas or
properties currently scheduled for lower-than-minimum recommended levels of service. AT TH and
SREP, the recommendation proposes to bring these 2 higher profile properties up to the minimum level of
service in order to improve the properties’ appearance based upon Council inquiries and residents’
concerns. Additionally, irrigation system repair is underfunded and the system’s condition can be
expected to require more repairs as its age increases further.

At SWMS, ROBG, and FT, current maintenance has proven inadequate for efficient maintenance,
presenting recurring problems with completion of prescribed maintenance on existing scheduled visits.

Increasing levels of service at these properties wili provide for a more efficient use of contract resources
and improve the effectiveness of professional staff in completing inspections.

Cost estimates were established using current contracted specifications and rates for maintenance at
each property. The use of current contract rates creates a potential problem: should the current contract
fail to continue, all rates for maintenance can be expected to be much higher.

Alternative/Adverse Impacts if not funded:

Alternatives for lesser increased levels of service may be considered and costs have been calculated for
this at a lesser fiscal impact of $13,284 annually.

If not funded, the cycle of inefficient maintenance will create greater problems over time as overgrowth
outpaces scheduled maintenance visits.

Required Resources

Line item Title or Description of request Cost

3410 Other Contractual Services $13,914
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NOT FUNDED

Town of Southwest Ranches, Florida

FY 2013 Program Modification

Fishing Hole Park Maintenance Increase

Department Name Piislan Fund Priority Fiscal Impact
Name
PROS Parks - FH General 3 $18,276

Justification and Description

This request is for the addition of maintenance at the Country Estates Fishing Hole.

The property currently does not receive maintenance. Until June 2011, the Town’s Nursery Management
contractor had responsibility for maintenance. However, the contractor did not perform this duty and with
the expiration of the management contract in 2011, there has been no maintenance on site within Fiscal
Year 2012 and none anticipated in FY 2013.

Without maintenance, the value of the remaining nursery stock will continue to decline as overgrowth
outpaces the planted stock. Currently, overgrowth has created an impassable situation for tasks such as
annual nursery inventory, planning and surveying for development.

A cost estimate for a minimal basic maintenance for overgrowth control and access inside the property has
been established based upon current contract rates comparable to the size and needs of the property.

Alternative/Adverse Impacts if not funded:

Alternatives for lesser levels of service may be considered at a cost of $1,523 per maintenance visit.

If not funded, without maintenance on site, value of sellable material will decrease. Over time, as
overgrowth continues to increase in size, greater maintenance or clearing costs will be realized.

Required Resources

EiaE ' e Cost -
Lingam Title or Description of request (New positions- add 32% for benefits )

3410 Other Contractual Services, with increased LOS $18,276
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Town of Southwest Ranches
Proposed FY 2012/2013

Fire Assessment Worksheet

Sources:

Fire Administration Department
Volunteer Fire Service Department
Volunteer Fire Fung

g General Fund filre
Expenditures FY 2012-2013 Portion Assessment
Proposed Portion
% Allocation per Consuitant Study 57.70% 42.30%

for FR Contractual Services Only

Direct Expenses:
Fire Rescue Contractual Service $ 2,388,000 $ 1,377,876 $ 1,010,124

Personnel Expenses 58,682 N/A 58,682
Operating Expenses 400,196 N/A 400,196
Non-Operating Debt 18,122 N/A 18,122
Capital Outlay 33,000 N/A 33,000
Sub-Total $ 2,898,000 $ 1,377,876 $ 1,520,124
Other Expenses

Publication & Noatification Costs 5,000
Statutory Discount 86,579
Collections Cost 33,000
Fire Assessment Cost Allocation of Townwide

PersonnelContractual Costs 76,102
Restricted Fund Balance for Rate Stabilization 5,875
Total Fire Assessment Expenses $ 1,726,680

Based On Consultant Study

Assess Unit % Effort
Property Category Type Allocation Amount
Residential - 2454 Units Per Dwelling Unit 62.8912% 1,085,930
Commercial - 331,702 SF Per Square Foot 15.0283% 259,491
Indust/Warehouse - 125,036 SF Per Square Foot 9.5818% 165,447
Institutional - 531,932 SF Per Square Foot 6.2499% 107,916
Vacant/Agricultural - 2,094 Acre Per Acre 6.2488% 107,897
Total 100% $ 1,726,680

Total Total
Proposed Assessed
Rates FY Rates FY
12113 1112
442.51 442 51
0.78 0.80
1.32 1.32
0.20 0.21
51.53 49.80

Difference
Increase
{(Decrease)

0.00
(0.02)
0.00
(0.01)
1.73
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Town of Southwest Ranches
Proposed FY 2012/2013

Solid Waste Assessment Worksheet

Sources:

SWS Contract

Broward County Property Appraiser
Munilytic Consultant Study

Description

% Allocation Direct Expenses Only

Direct Expenses:
Solid Waste Collection
Recycling Collection
Bulk Waste Collection
Solid Waste Disposal
Bulk Waste Disposal
Sub-Total

Other Expenses
Statutory Discount

Collections Cost
Solid Waste Assessment Cost Allocation of
Townwide Personnel\Contractual Costs

Net Assets Available for Rate Stabilization

Solid Bulk
Waste &
i Waste
Recycling
69.00% 31.00%
$ 272,838 $ >
$ 47,784 -
- 102,646
$ 255,541 -
- 153,084

Total
Proposed FY
12/13

$ 272,838
47,784
102,646
255,541
153,084

$ 576,163 $ 255,730 $ 831,893

Total Solid Waste Assessment Expenses
Based On Consultant Study
Numberof ol Waste
Assessment Lot Sq Ft. Range l:;:nts :1 Cost Per Cost Per
g Unit Unit
A - 41,200 400 321.30 97.38
B 41,201 46,999 410 321.30 114.00
c 47,000 62,999 405 321.30 134.64
D 63,000 95,999 422 321.30 147.68
E 96,000 106,999 418 321.30 167.73
F 107,000 >107,000 403 321.30 193.30

34,662
44,957

174,492
54,300

1,140,304

Total
Proposed
Rates FY

12/13

418.68
435.30
455.94
468.98
489.03
514.60

Total
Assessed
Rates FY

1112
591.89
617.85
653.34
676.39
708.27
758.22

Difference
Increase
{Decrease)

(173.21)
(182.55)
(197.40)
(207 .41)
(219.24)
(243.62)
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