AMENDED

Town of Southwest Ranches
Advisory Board
Meeting Agenda

7 ,E | Tuesday, May 6, 2025 Town Hall
13400 Griffin Road
Southwest Ranches, FL 33330-2628

Board Members Council Liaison

Harold Gubnitsky Debbie Green Council Member David S. K;:zi;\sl,-lfi,_Esq.
Rick Conrad Jessica Hartmann Stalr Liaison
Dan Stewart

Rose Allbritton

A. ROLL CALL
B. PLEDGE OF ALLEGIANCE

C. AGENDA AS FOLLOWS
i. Introduction of Board Member Jessica Hartmann
ii. Approval of April 1, 2025 Minutes
iii. Discussion of Recycling Center Visit

D. NEW BUSINESS

i. Digital Clean Up

i. Broward County’s New Battery Recycling Ordinance
iii. Deerfield Beach Collaboration

iv. Zero Waste Task Force Updates

E. OLD BUSINESS
i. Consultant RFP
ii. Town Birthday Party Planning

F. ITEMS FOR NEXT MEETING

G. COMMITTEE MEMBER COMMENTS

H. STAFF COMMENTS

I. PUBLIC COMMENTS

J. ADIJOURNMENT

PURSUANT TO FLORIDA STATUTES 286.0105, THE TOWN HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THIS BOARD
OR COMMITTEE WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF THE PROCEEDINGS, AND THAT FOR
SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY
AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. THIS NOTICE DOES NOT CONSTITUTE CONSENT BY THE TOWN FOR THE INTRODUCTION OR ADMISSION
OF OTHERWISE INADMISSIBLE OR IRRELEVANT EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.



Town of Southwest Ranches
Zero Waste Advisory Board

Minutes
April 1, 2025
7:00 pm
Board Members i -
Rose Allbritton, Rick Conrad, Debbie Green, % %m
Harold Gubnitsky
Members present:
Rose Allbritton Council present:
Rick Conrad Jim Allbritton
Harold Gubnitskly David Kuczenski
Debbie Green
Members absent: Others present:

See attendance sheet

Staff present:
Dan Stewart

Call to order at 7:03 PM

The members present reviewed the minutes of the March 2025 meeting.

Rick Conrad motioned to approve the March 2025 minutes. Rose Allbritton seconded, and the motion passed
unanimously.

Harold shared about his participation at Zero Waste Forum and that Russell represented the Town proud.
There were many presentations by different presenters sharing different zero waste initiatives. There was a
focus on composting on today’s schedule. Discussion on alternative ways to stop waste from entering
landfills. 62 incinerators exist today, and unfortunately Florida is at the top of the list. Harold connected with
a representative from Deerfield and looks forward to building on that relationship. Harold also spoke with
someone from Jupiter, who is behind us in zero waste initiates. We can learn from some and help others
move along in implementing zero waste processes.

The Town Birthday Party should be a great event to share information and hold an educational event.
Giveaway for participating in some educational video or game and secondary giveaway (Aluminum Mug with
Southwest Ranches logo that Council has), for signing up for WM Tour. Town will be using cloth tablecloths,
and aluminum water bottles.

Recycle Tour picked for April 30™". We will keep a few slots available to town staff. Let’s look at a future date
in later June. Dan to follow up 3-5 minute video for mini virtual WM tour.

Alignment of the Zero Waste Advisory Board and Zero Waste Task Force.

Board Vacancy will reach out to Isabelle



Zero Waste Advisory Board
Official Minutes, April 1, 2025 Page 2

The advisory board shared it's disappointment in what was presented by town staff and shift in the path than
what was previously discussed. Board requesting that Dan request the status of the RFP and we will review
the approach for Scope of Work, as presented by town staff. Board asked what the timeframe is for both
paths.

For next meeting : Birthday Celebration / RFP or Approach for Scope of Work prepared by Staff

Old Business — to follow up on RFP draft to be presented next meeting

Staff Comments — There is a board vacancy to be filled.

Board Comments - Rose talked with the Principal at Hawke’s Bluff about future recycling/zero waste initiative
education programs

March 30™ is International Zero Waste Day. Requested that staff earmark this date for next year to put on
the Town Calendar and we plan for an event.

April 5™ is the Sikh Youth 5K run/walk to benefit the Town of Southwest Ranches Scholarship Fund
Next meeting May 6th

There being no further business to discuss, the meeting adjourned at 8:04pm.



Digital Clean Up Day Website and Resource

www.digitalcleanupday.org


http://www.digitalcleanupday.org/
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Dear Friend,

Over this past year I've worked diligently on drafting a new battery recycling ordinance that
was approved by the County Commission during the April 1st commission meeting. The
recently enacted battery recycling ordinance represents a significant step forward in our
community's commitment to environmental protection and public safety, while also
helping the economy. By requiring proper disposal of batteries through designated
recycling channels, we're preventing hazardous materials from contaminating our soil and
water while simultaneously reducing the risk of fires that can occur when batteries are
improperly discarded. We are also recycling metals like lithium and nickel that are
necessary for the new electric economy but are in short supply in the United States.

This ordinance particularly benefits our community by requiring large battery retail stores
to offer convenient recycling drop-off locations, making responsible disposal accessible to
all residents without imposing any penalties on individuals. The comprehensive approach
of this ordinance balances environmental stewardship with practical implementation.
While residents face no penalties for personal battery disposal, the ordinance does
establish meaningful fines for illegal dumping to ensure commercial compliance and
protect our shared spaces. Through this balanced policy, we're diverting potentially
dangerous materials from landfills, reducing fire hazards in waste management facilities,
and creating a more sustainable waste stream that recovers valuable resources. This
initiative demonstrates our commitment to both environmental responsibility and
community safety through thoughtful, pragmatic governance.

I've included below a link to the passed language of the battery ordinance. As always, if
there is anything that my office or | can do to assist you, please don't hesitate to contact us.

Warmly,

Commissioner Steve Geller

Battery Ordinance Lanquage



https://broward.legistar.com/View.ashx?M=F&ID=13944242&GUID=2D518285-B01B-493B-A48F-3388C442A5B0
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Exhibit 1

PROPOSED
ORDINANCE NO.
AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF BROWARD

COUNTY, FLORIDA, PERTAINING TO GARBAGE AND TRASH; REPEALING AND
CREATING A NEW ARTICLE V OF CHAPTER 14, INCLUDING SECTIONS 14-150
THROUGH 14-154, OF THE BROWARD COUNTY CODE OF ORDINANCES (“CODE”)
RELATING TO BATTERY DISPOSAL AND RECYCLING; PROVIDING FOR
PENALTIES AND ENFORCEMENT; AMENDING SECTION 8%2-16 OF THE CODE; AND
PROVIDING FOR SEVERABILITY, INCLUSION IN THE CODE, AND AN EFFECTIVE
DATE.

(Sponsored by Senator Steve Geller)

WHEREAS, single-use and rechargeable batteries, either as a removable or
nonremovable power source for consumer goods, are often disposed of in solid waste
facilities in Broward County;

WHEREAS, the use and disposal of batteries in Broward County is likely to
continue to increase due to the ever-increasing use of small portable electronics, power
tools, smart products, and other everyday battery-powered items;

WHEREAS, batteries are generally manufactured using various chemical
elements to meet power and performance needs and may contain metals such as
cadmium, lithium, lead, mercury, nickel, and others, all of which pose a threat to human

health and the environment if improperly managed;

Coding:  Words stricken are deletions from existing text. Words underlined are additions to existing text.
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WHEREAS, toxic metals from batteries can leach into soil, ground water, and
surface water, concentrate in the tissues of various organisms, and make their way into
the public food supply, creating potential adverse health effects;

WHEREAS, disposal of batteries containing lithium is particularly hazardous and
can cause landfills, waste-to-energy facilities, and the trucks hauling such batteries to
catch fire;

WHEREAS, some batteries may also contain valuable materials such as silver,
cobalt, lithium, and graphite, which are considered critical minerals by the United States
Geological Survey and the recycling of which is economically and strategically important
to the United States; and

WHEREAS, separating the various types of batteries for recycling at end of life can
enable reuse of valuable minerals, reduce the leaching of toxic substances into soil and
water resources, protect human health, and prevent fires at solid waste facilities,

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF
BROWARD COUNTY, FLORIDA:

Section 1. Atrticle V of Chapter 14 of the Broward County Code of Ordinances
is hereby repealed in its entirety, and a new Article V of Chapter 14 is hereby created to
read as follows:

[Underlining omitted]
ARTICLE V. BATTERY RECYCLING AND DISPOSAL
Sec. 14-150. Definitions.
Battery(ies) means any device, weighing two (2) pounds or less, consisting of

one (1) or more electrically connected electrochemical cells that is designed to receive,
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store, and deliver electric energy, and that is not an Excluded Battery. An electrochemical
cell is a system consisting of an anode, cathode, and an electrolyte, plus such
connections (electrical and mechanical) as may be needed to allow the cell to deliver or
receive electrical energy. The term Battery(ies) includes an intact, unbroken Battery from
which the electrolyte has been removed. The term Battery(ies) includes a number of
different types of Batteries, each of which must also weigh two (2) pounds or less, defined
as follows:

(@) Rechargeable Battery(ies) means any dry cell Battery capable of being
recharged, or any battery pack containing such a Battery, weighing two (2) pounds or less
regardless of chemistry, that is not an Excluded Battery.

(b) Single-Use Disposable Battery(ies) means any nonrechargeable dry cell
Battery, including, but not limited to, alkaline and zinc carbon Batteries, that is not a
Specialized Care Battery or an Excluded Battery.

(c) Specialized Care Battery(ies) means any of the following types of Batteries,
whether single-use or rechargeable: (i) button-cell; (ii) coin; (iii) lithium; (iv) lithium-ion;
(v) nickel cadmium; (vi) nickel metal hydride; (vii) nickel zinc; (viii) small-scale sealed lead
acid; or (ix) any Battery that is not a Single-Use Disposable Battery and meets the
description of “Universal Waste” under applicable law, including without limitation 40
C.F.R. § 273.2, as amended. This term may include Rechargeable Batteries depending
on the composition of the Battery but does not include Excluded Batteries.

Code means the Broward County Code of Ordinances.

Consumer means any natural person who purchases, for personal use, one (1) or

more Batteries or products containing Batteries that cannot be easily removed.

Coding:  Words stricken are deletions from existing text. Words underlined are additions to existing text.
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Excluded Battery(ies) means any device that would otherwise fall under the
definition of Battery but that weighs more than two (2) pounds. This term also means any
device, whether single-use or rechargeable and regardless of weight, used as the
principal or backup electric power source for: (i) a vehicle, such as, but not limited to, an
automobile, bicycle, boat, rideable lawnmower, truck, tractor, golf cart, or wheelchair; or
(i) the storage of electricity provided by the electrical grid or an onsite alternative power
source (e.g., fossil fuel, solar, or wind-driven generators) for a home, building, other
structure, or fixture. This term includes, but is not limited to, the following types of
batteries: heavy equipment, large-format lead-acid, and medium- and large-scale lithium-
ion.

Hazardous Waste has the meaning as stated in Section 27-352 of the Code, as
amended.

Place of Business means the physical location within Broward County at which a
Retailer sells, or offers for sale, Batteries or Rechargeable Battery Products to
Consumers.

Rechargeable Battery Product(s) means any device or product containing a
Rechargeable Battery that cannot be easily removed.

Retailer means a person or entity engaged in the retail sale of Batteries or
Rechargeable Battery Products at a physical location in Broward County and who derives
more than twelve thousand dollars ($12,000.00) per year in gross revenue from Battery
sales at the Place of Business. The term Retailer includes Large Volume Retailers, Repair

Service Retailers, and Small Volume Retailers, defined as follows:
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(@) Large Volume Retailer means a Retailer who is engaged in the sale of
Batteries or Rechargeable Battery Products to the public and dedicates more than fifteen
(15) linear feet of store space within its Place of Business for such sale.

(b)  Repair Service Retailer means a Retailer who is not a Large Volume
Retailer, who is engaged in the sale or repair of Rechargeable Battery Products, and who
derives more than fifty percent (50%) of such Retailer's gross revenue from the sale or
repair of such products.

(c) Small Volume Retailer means a Retailer who is not a Large Volume Retailer
or a Repair Service Retailer and who is engaged in the sale of Batteries or Rechargeable
Battery Products.

Universal Waste has the meaning given it in 40 C.F.R. § 273.9, as amended.
Sec. 14-151. Recycling and Disposal of Batteries, Excluded Batteries, and
Specialized Care Batteries.

(a)  Single-Use Disposable Batteries and Rechargeable Batteries that are not
Specialized Care Batteries may be recycled with Retailers providing Battery collection
service pursuant to Section 14-152 of the Code, or otherwise safely recycled or disposed
of in compliance with the requirements of state and federal law.

(b) Specialized Care Batteries.

(1)  Specialized Care Batteries, including products containing Specialized Care

Batteries, must be disposed of or recycled with Retailers providing Battery
collection service pursuant to Section 14-152 of the Code or through a
public or private program or service that complies with the applicable

requirements of state and federal law, including, but not limited to, those
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Coding:

regulating Universal Waste in 40 C.F.R. §§ 273.13 and 273.33. Examples
of such public or private programs or services include, but are not limited
to, County-sponsored residential drop-off programs for the collection of
household hazardous waste or electronic waste, other government curbside
programs, or destination facilities permitted for the treatment, disposal, or
recycling of Hazardous Waste or Universal Waste.

Specialized Care Batteries, including products containing Specialized Care
Batteries, may not be knowingly: (i) placed in a refuse bin, garbage
container, or other receptacle for the disposal of solid waste in Broward
County; (ii) disposed of in any receptacle for recyclable materials in Broward
County other than in compliance with Section 14-152 of the Code unless
such receptacle is part of a Universal Waste recycling program or service;
or (iii) disposed of in Broward County at a “solid waste disposal facility,” as
that term is defined by Section 403.703, Florida Statutes, unless such
facility is permitted as a Hazardous Waste or Universal Waste destination
facility.

Excluded Batteries.

Retailers providing Battery collection service pursuant to Section 14-152 of
the Code are not required to accept Excluded Batteries or products
containing Excluded Batteries.

Excluded Batteries, including products containing Excluded Batteries, must
be disposed of or recycled, as appropriate, in compliance with the

applicable requirements of state and federal law.
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Sec. 14-152.
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(@)
(1)

Excluded Batteries, including products containing Excluded Batteries, may
not be knowingly placed into any refuse bin, garbage container, or other
receptacle for the disposal of solid waste in Broward County or disposed of
in Broward County at a “solid waste disposal facility,” as that term is defined
by Section 403.703, Florida Statutes, that is not permitted as a Hazardous
Waste or Universal Waste destination facility.

Retail Battery Collection and Recycling Program.

Retailer Onsite Battery Collection.

Establishment of Onsite Battery Collection and Recycling Program. All
Retailers must implement an onsite Battery collection, disposal, and
recycling program for Batteries, at no expense to Consumers, in compliance
with this article and that is distinct from any local government curbside
program or other local government collection system.

Collection Hours. A Retailer’s onsite Battery collection program must accept
Batteries from Consumers any day that the Place of Business is open for
business, with such collection service provided beginning no later than one
(1) hour after the opening time of the Place of Business and ending no more
than one (1) hour before the closing time of such Place of Business.
Batteries Collected. A Retailer's onsite Battery collection program must
accept Batteries from Consumers in compliance with the following minimum
standards:

a. A Large Volume Retailer must accept any and all Batteries and

Rechargeable Battery Products that are of a similar size and kind as

Words stricken are deletions from existing text. Words underlined are additions to existing text.
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Coding:

those sold by the Large Volume Retailer, regardless of brand, at such
Retailer’s Place of Business.

A Repair Service Retailer must accept any and all Batteries and
Rechargeable Battery Products that are of a similar size and kind as
those sold or repaired by the Repair Service Retailer, regardless of
brand, at such Retailer’'s Place of Business.

A Small Volume Retailer must accept from each Consumer up to
ten (10) Batteries per day of a similar size and kind of Batteries as
those sold at the Small Volume Retailer's Place of Business,
regardless of brand, unless such Consumer purchases Batteries that
day at such Retailer's Place of Business. If a Consumer purchases
Batteries from the Small Volume Retailer, then on that day of
purchase the Small Volume Retailer must accept from such
Consumer up to five (5) times the number of Batteries purchased by
such Consumer. A Small Volume Retailer must also accept from
each Consumer up to ten (10) Rechargeable Battery Products per
day of a similar size and kind as those sold at the Small Volume
Retailer's Place of Business. A Small Volume Retailer may not

impose any other limits on the number of Batteries accepted.

Placement of Collection Boxes. A Retailer must maintain collection boxes
or other receptacles suitable for the safe collection of Batteries and
Rechargeable Battery Products at a conspicuous location within its Place

of Business that is convenient for use by Consumers.
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Rules. A Retailer may establish rules for the orderly and safe collection of
Batteries from Consumers in compliance with this article.

Processing Collected Batteries.

Handing, Transportation, and Destination. A Retailer must ensure that all
Batteries, and all products containing Batteries that cannot be easily
removed, collected at its Place of Business are handled, transported,
processed, and disposed of or recycled safely in compliance with applicable
state and federal law, including, but not limited to, laws regulating Universal
Waste in 40 C.F.R. §§ 273.13 and 273.33, as applicable.

Recycling of Specialized Care Batteries. A Retailer must ensure that all
Specialized Care Batteries, whether single-use or rechargeable, collected
atits Place of Business are recycled in compliance with applicable state and
federal law.

Signage.

A Retailer must post and maintain, in a conspicuous location at or near the
point of entry to its Place of Business and also proximate to the location
where Batteries or Rechargeable Battery Products are displayed for sale,
legible signs, not less than eight and one-half by eleven inches (8.5" x 11")
in size, stating that used Batteries or Rechargeable Battery Products may
not be disposed of as solid waste and that the Place of Business is a
collection site for Batteries or Rechargeable Battery Products.

Each such sign posted and maintained by a Retailer must state the following

in letters at least one-half inch (0.5") in height:

Words stricken are deletions from existing text. Words underlined are additions to existing text.
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“THE UNSAFE DISPOSAL OF BATTERIES IS KNOWN TO CAUSE
FIRES. IT IS ILLEGAL IN BROWARD COUNTY TO DISPOSE OF MOST
TYPES OF BATTERIES IN THE TRASH OR RECYCLING BINS. USED
BATTERIES ARE ACCEPTED HERE FOR SAFE DISPOSAL AND
PROPER RECYCLING.”

(h)  All Retailers must be in compliance with the provisions of this article no later
than January 1, 2026.

Sec. 14-153. Penalties and Remedies.

(@)  Any Retailer determined to be in violation of this article shall be required to
pay a civil penalty of two hundred fifty dollars ($250.00) for the first violation and five
hundred dollars ($500.00) for each repeat violation. Each day such violation continues
shall constitute a separate offense.

(b)  Any person or entity determined to have disposed of Batteries,
Rechargeable Battery Products, or Excluded Batteries at a “solid waste disposal facility,”
as that term is defined by Section 403.703, Florida Statutes, located within Broward
County in violation of this article or a rule or regulation posted at that facility shall be
required to pay a civil penalty of two hundred fifty dollars ($250.00) for the first violation
and five hundred dollars ($500.00) for each repeat violation; provided such rule or
regulation is posted on a legible sign that is not less than twelve by eighteen inches
(12" x 18") in size with letters at least one-half inch (0.5") in height. Each day such
violation continues shall constitute a separate offense.

(c) These penalties shall not preclude any other remedies, including injunctive

relief, otherwise available at law or in equity.
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Sec. 14-154. Enforcement.

(@)  This article shall be applicable countywide. Broward County may enforce
this article in the unincorporated and incorporated areas, and each applicable municipality
may enforce this article in its incorporated area.

(b) Every code enforcement officer having jurisdiction in the area governed by
this article may, in addition to all other duties imposed by law, enforce the provisions of
this article.

(c)  Violations of Sections 14-152 or 14-153 are civil infractions and, as such,
may be enforced by Broward County and/or any municipality pursuant to the provisions
of Chapter 8%, Article Il, “Alternate Code Enforcement Procedure,” of the Code, with
penalties assessed pursuant to Section 14-153 of the Code, pursuant to Chapter 162,
Florida Statutes, and/or may be enforced by any municipality pursuant to the procedures
contained in any applicable municipal code provisions.

Section 2.  Section 8%2-16 of the Broward County Code of Ordinances, relating
to “Schedule of civil penalties,” is hereby amended to create a new numbered
paragraph (4) in Section (f), with the remaining listed violations being renumbered
accordingly.

Sec. 8'2-16. Schedule of civil penalties.

SCHEDULE OF CIVIL PENALTIES

(f) Miscellaneous provisions:
Fine

Violation First Violation = Repeat Violation

Coding:  Words stricken are deletions from existing text. Words underlined are additions to existing text.

11




250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

(4) Violation of battery recycling

and disposal ordinance

(sec. 14-152 and 14-153) 250.00 500.00

Section 3.  Severability.

If any portion of this Ordinance is determined by any court to be invalid, the invalid
portion will be stricken, and such striking will not affect the validity of the remainder of this
Ordinance. If any court determines that this Ordinance, in whole or in part, cannot be
legally applied to any individual, group, entity, property, or circumstance, such
determination will not affect the applicability of this Ordinance to any other individual,
group, entity, property, or circumstance.

Section 4.  Inclusion in the Broward County Code of Ordinances.

It is the intention of the Board of County Commissioners that the provisions of this
Ordinance become part of the Broward County Code of Ordinances as of the effective
date. The sections of this Ordinance may be renumbered or relettered and the word

”

‘ordinance” may be changed to “section,” “article,” or such other appropriate word or

phrase to the extent necessary to accomplish such intention.
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Section 5. Effective Date.

This Ordinance is effective as of the date provided by law.

ENACTED PROPOSED
FILED WITH THE DEPARTMENT OF STATE

EFFECTIVE

Approved as to form and legal sufficiency:
Andrew J. Meyers, County Attorney

By: /s/ Matthew Haber 02/27/2025
Matthew Haber (date)
Senior Assistant County Attorney

By: /s/ René D. Harrod 02/27/2025
René D. Harrod (date)

Chief Deputy County Attorney

MH/tb

Battery Recycling Ordinance
02/27/2025

#1137952
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SECTION 3 - SPECIFICATIONS

3.1 PURPOSE

The Town of Southwest Ranches (“Town”) is requesting the services of an outside consultant to
develop the Town’s Zero Waste Plan (the “Plan”). Prospective proposers shall have an extensive
perspective and experience in the municipal process and implementation of such plans.

The Consultant should demonstrate knowledge of municipality and community residential and
commercial Zero Waste programs and practices; have the ability to document and conduct
workshops; interface with Town staff (Staff) and Town Advisory Board (Board); propose options
for the implementation of the Plan.

3.2 SCOPE OF WORK

Proposer shall provide a definite approach, a well-developed and descriptive specific scope of
services for all project tasks; methods and or analytical procedures to perform the objective; any
proposed changes or additions; and detailed deliverables and costs for each task as outlined below.
Proposers shall include a project schedule as part of their submittal and in compliance with the
requirements set forth in Section 4. Proposal Format of this RFP.

A. Review and Analyze Current State of Waste Generation and Disposal in Town: Conduct
a comprehensive review of the current state of waste generation in the Town (by all
properties), disposal methods, waste diversion rates and associated programs. Leverage
existing Town data where available. Compare and contrast the Town’s existing programs
with other cities with similar demographic and related characteristics.

B. Recommend Zero Waste Strategies: Proposers shall suggest next steps for achieving zero
waste, these may include continued, enhanced, or new strategies/programs/policies and
should take into consideration existing policy directives. Completion of this task shall
include phases of goal date as well as proposed timeline for staff to evaluate progress
towards goal.

C. Use Data-Driven Approach to Estimate Diversion Potential and Costs: Proposers shall
provide data supported diversion estimates for any recommended strategies or
enhancements and provide an estimate of staff time and external/additional costs for



executing future items. Proposers shall utilize data from Town’s franchised hauler and
technical assistance contractors who have identified diversion tonnage not being captured
for the Town among other sources to ensure thorough evaluation of proposed diversion
targets and cost.

D. Development of Policies and Research of Grant Opportunities: Proposers shall collaborate
with the Town Council, Town Staff, and Zero Waste Advisory Board in development of
Ordinances, Resolutions, and policies to reach zero waste goals. Proposer shall research
for grant opportunities to assist the Town in covering the costs of initiatives.

E. Community Engagement, Survey and Presentation: Proposers should include in their
response a robust, diverse community engagement plan that at minimum includes two (2)
community meetings with Town staff and a community wide survey, and presentation of
engagement results to Town staff. The community engagement plan should aim to capture
a broad representation of the community and reflect the diverse ideas of the community’s
input. Proposer shall include a report outlining community input efforts and education in
the Plan.

F. Prepare Zero Waste Implementation Plan Report and Goal Date/Timeline: A final
comprehensive Plan shall be prepared for the Town, presented to Town staff and elected
officials within six (6) months of award date. Proposers should include cost here for a
minimum of one Town Council presentation and an alternative cost proposal for additional
presentations to staff and/or Town boards and commissions.

SECTION 4 - SPECIAL PROVISIONS

4.1 PROPOSAL FORMAT

Proposal Format

The submitted Proposal should be prepared succinctly, providing a straightforward and concise
outline of the approach and capabilities necessary to meet the requirements of the RFP. These
instructions are designed to aid in proposal development and ensure a structured format, allowing
reviewers to systematically evaluate multiple proposals.

The proposal package must include all required sections in the specified order.



Attachments and supplemental documents should be properly referenced within the relevant
sections of the proposal to facilitate the review process. Proposals should focus on clarity and
relevance, keeping the content concise and easy to review. Ensure all sections are clearly labeled
and presented in the order specified below.

Proposals shall include a Cover Letter signed by an authorized agent and address the following
sections in order:

A. Cover Letter - Company Information
1) Provide the full legal name of the company.
2) Include a high-level summary of the firm’s experience.

3) Include contact information to include full name, title, email address, telephone
number(s).

B. Qualifications and Experience

1) Describe the firm’s qualifications, experience, and involvement in projects of
similar size and scope.

2) Provide no fewer than two (2) examples of similar work or services completed in
the previous five (5) years — include name of client jurisdiction, client contact
person name and title, summary of scope of services, full name of firm’s project
manager of record.

C. Task and Deliverables Outline
1) PhaseI—

1. Adoptable Zero Waste Plan: Provide a one-page outline and timeline of the
steps necessitated to design the Town’s Zero Waste Plan in accordance with
section 3.2 herein, referencing each task/deliverable specified for
stakeholder review and approval.

ii.  Subject to negotiations, Phase I cost shall be inclusive of:
1. atleast two (2) in-person or virtual stakeholder conferences.
2. atleast one (1) revision per deliverable.

3. at least one in-person (1) Town Council presentation of the final
deliverable.

2) Phase II — Implementation Support

1. Include a statement regarding the Proposer’s ability to provide
implementation support for the Plan once adopted, as applicable. The
proposer’s hourly rate shall apply.

D. Resources and Availability

1) Provide a statement of resources at the Proposer’s disposal to include organizations,
experts, and other sources of information or analysis.



2) Provide a statement of availability, including the location of any applicable local
offices, management personnel, and the degree of accessibility to the Town.

E. Client References

1) Provide a list of all client contracts for similar services with other governmental
entities within the last five (5) years. Include a column showing the begin date and
expiration date of the services.

F. Price

1) Provide a lump-sum total for the cost for Phase I, with subtotals for each
deliverable.

2) Provide an hourly rate for additional as-needed consultant services not included in
Phase 1.

G. Value-Added Capabilities
1) Describe any additional services or capabilities available to clients.

H. Exceptions
1) Detail any exceptions to this RFP and/or the sample agreement attached.

4.2 EVALUATION CRITERIA

The following criteria shall be used in the evaluation, shortlisting, and ranking process:

Qualifications and Experience
Task and Deliverables Outline
Resources and Availability
Client References

Price

Valued-Added Capabilities
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