RESOLUTION NO. 2013 — 072

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
SOUTHWEST RANCHES, FLORIDA, APPROVING THE
SELECTION COMMITTEE'S RECOMMENDATION AND
RANKING FOR A FIRE OPERATIONAL STUDY;
AUTHORIZING THE MAYOR, TOWN ADMINISTRATOR, AND
TOWN ATTORNEY TO ENTER INTO AN AGREEMENT, WITH
PUBLIC SAFETY SOLUTIONS, INC., IN AN AMOUNT NOT TO
EXCEED TWENTY EIGHT THOUSAND EIGHT HUNDERD AND
FIFTY DOLLARS AND ZERO CENTS ($28,850.00) IN
SUBSTANTIALLY THE SAME FORM AS ATTACHED HERETO
AS EXHIBIT “A”; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, on July 29, 2013, in furtherance of the Town’s Procurement
Code, the Town published a Request for Proposals (RFP) procuring qualified
consultants for a Fire Operational Study; and

WHEREAS, on August 28, 2013, the Town received five (5) responses to
its request; and

WHEREAS, on September 10, 2013, the Town’s Selection Committee
("SC"), at a publicly advertised meeting, ranked Public Safety Solutions, Inc. as
the highest ranked proposal; and

WHEREAS, Public Safety Solutions, Inc., represents that it is willing and
able to provide the required services to assist the Town in providing a Fire
Operational Study; and

WHEREAS, the Town Council has determined that the recommendation
and ranking of the SC is in the best interests of the Town.

WHEREAS, the Town Council desires to enter into an Agreement with the
top ranked vendor to perform the required fire operational study under the terms
and conditions set forth hereinafter.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the
Town of Southwest Ranches, Florida:

Section 1. The above recitals are true and correct and are incorporated
herein by reference.




Section 2. The Town Council hereby approves the SC’s ranking of the

respondents to the Town’s procurement relating to the Fire Operational Study as
follows:

RANK FIRM POINTS
1 Public Safety Solutions, Inc. 382
2 Almont Associates 255
3 Matrix Consulting Group 251
4 Santa Fe Protective Services, Inc. 243
5 ICMA : 202

Section 3: The Town Council of the Town of Southwest Ranches hereby
authorizes the Mayor, Town Administrator, and Town Attorney to enter into an
Agreement with Public Safety Solutions, Inc., in an amount not to exceed Twenty
Eight Thousand Eight Hundred and Fifty Dollars and Zero Cents ($28,850.00), in
substantially the same form as that attached hereto as Exhibit “A”, to perform
the required Fire Operational Study.

Section4: The Town Council authorizes the Mayor, Town
Administrator, and Town Attorney to enter into an Agreement in substantially the
same form as that attached hereto as Exhibit “A” and to make such
modifications, additions and/or deletions which they deem necessary and proper
to effectuate the intent of this Resolution.

Section 5: This Resolution shall become effective immediately upon its
adoption.

PASSED AND ADOPTED by the Town Council of the Town of Southwest
Ranches, Florida, this 26" day of September, 2013, on a motion by Council
Member Fisikelli and seconded by Council Member McKay.

Nelson YES Ayes 5
McKay YES Nays 0
Breitkreuz  YES Absent 0
Fisikelli YES
Jablonski YES




Jeff Nelson, Mayor

Approved as to Form and C %

KEIth M. Poliakoff, 1 /fnﬁAttorney
11217295.1 g




AGREEMENT
BETWEEN
TOWN OF SOUTHWEST RANCHES
AND

PUBLIC SAFETY SOLUTIONS, INC.

FOR THE PREPARATION OF A

FIRE OPERATIONAL STUDY




THIS AGREEMENT, is made and entered into this Zig day of September, 2013 by
and between the Town of Southwest Ranches, a municipal corporation, with principal offices
located at 13400 Griffin Road, Southwest Ranches, FL. 33330 (the “TOWN”) and Public Safety
Solutions Inc., a Maryland corporation, with principle offices located at 106 Schooner Way,
Suite 110, Chester, MD 21619 (the “SERVICE PROVIDER”) for the preparation of a fire
operational study, pursuant to RFP No. 13-007.

WHEREAS, on July 29, 2013, in furtherance of the Town’s Procurement Code, the Town
published a Request for Proposals RFP # 13-007 procuring qualified vendors to perform a fire
operational study; and

WHEREAS, on August 28, 2013, the Town received five (5) responses to its RFP; and

WHEREAS, Public Safety Solutions, Inc., represents that it is willing and able to provide
the required services to assist the Town in preparing a fire operational study; and

WHEREAS, the Town has determined that the recommendation and ranking of the SC is
in the best interests of the Town.

WHEREAS, the Town desires to enter into an Agreement with Public Safety Solutions,
Inc.

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants, promises, terms
and conditions set forth herein, and other good and valuable consideration, TOWN and
SERVICE PROVIDER do hereby agree as follows:

ARTICLE 1
DEFINITIONS AND IDENTIFICATIONS

1.1  The above recitals are true and correct and are incorporated herein as if set forth in full
hereunder.

1.2 Agreement — means this document, Articles 1 through 7, inclusive. Other terms and

conditions are included in the exhibits and documents that are expressly incorporated by
reference.

1.3 Council — The TOWN Council.

1.4 Contract Administrator — The Town Administrator, or the designee of such Town
Administrator. The primary responsibilities of the Contract Administrator are to
coordinate and communicate with SERVICE PROVIDER and to manage and supervise
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1.5

1.6

1.7

1.8

2.1

2.2

3.1.

execution and completion of the Scope of Services and the terms and conditions of this
Agreement as set forth herein. In the administration of this Agreement, as contrasted
with matters of policy, all parties my rely on the instructions or determinations made by
the Contract Administrator; provided, however, that such instructions and determinations
do not change the Scope of Services.

Town Attorney — The chief legal counsel for the TOWN.

Services — The Services consists of the work described in Article 2.
Service Provider — Public Safety Solutions, Inc.

Town — The Town of Southwest Ranches, Broward County, Florida

ARTICLE 2
SCOPE OF SERVICES

SERVICE PROVIDER agrees to provide the TOWN with a complete Fire Operational
Study, in both paper and electronic medium, in complete accordance with the
requirements contained in the Request for Proposals RFP No. 13-007, attached hereto and
incorporated by reference into this Agreement, as Exhibit “A”, and SERVICE
PROVIDER’s response to RFP No. 13-007, attached hereto and incorporated by
reference into this Agreement as Exhibit “B”.

The TOWN shall provide SERVICE PROVIDER with access to such records,
employees, and information that may be necessary for SERVICE PROVIDER to
complete its Services.

ARTICLE 3
TIME FOR PERFORMANCE

In accordance with SERVICE PROVIDER’s proposal, the services shall be initiated
within ten (10) days, from the execution of this Agreement, and shall be completed
within ninety (90) calendar days thereafter.




4.1

4.2

43

4.4

5.1

ARTICLE 4
COMPENSATION

SERVICE PROVIDER shall be compensated in the amount specified in its proposal,
which is a not to exceed flat rate amount of Twenty Eight Thousand Eight Hundred and
Fifty Dollars ($28,850.00) for the successful completion of the scope of services. Such
compensation shall be paid as follows:

A. One-third at the initiation of work on the Fire Operation Study ($9,616.67);
B. One-third at sixty days of work initiation ($9,616.67); and,
C. One-third upon submission of a Final Written Report ($9,616.66).

Upon tendering its final report to the TOWN, SERVICE PROVIDER shall provide
TOWN with an invoice for its Services. Upon review, and acceptance of SERVICE
PROVIDER’s final report, the TOWN shall process and shall remit payment to
SERVICE PROVIDER within thirty (30) calendar days from receipt of SERVICE
PROVIDER’s invoice, and in accordance with the Florida Prompt Payment Act, unless
there is a dispute as to the invoice or to the work product provided. In the event of a
dispute, the TOWN shall notify the SERVICE PROVIDER within ten (10) days of
receipt of the invoice.

To prevent litigation, it is agreed by the parties hereto that Town Administrator shall
solely decide all questions, claims, difficulties and disputes of, whatever nature, which
may arise relative to this Agreement, including but not limited to, SERVICE
PROVIDER’s fulfillment of its obligations under this Agreement as to the character,
quality, amount and value of any work done and materials furnished, or proposed, to be
done or furnished, under or by reason of the Agreement. The Town Administrator’s
decision shall be reduced to writing, and a copy furnished to the SERVICE PROVIDER
within a reasonable time following submission to the Town of the question, claim,
difficulty or dispute as referenced above. The Town Administrator’s decision shall be
final and conclusive.

No modifications to SERVICE PROVIDER’s compensation or scope of services shall
occur, unless in a writing specifically executed in the same formality as this Agreement.
SERVICE PROVIDER shall not be entitle to seek any additional compensation, for any
Services performed prior to receiving written authorization by the TOWN.

ARTICLE 5
INSURANCE

SERVICE PROVIDER shall carry the following minimum types of Insurance:

A. (If required by law) WORKER'S COMPENSATION: Worker's Compensation
Insurance is to apply to all employees in compliance with the “Workers’
Compensation Law” of the State of Florida and all applicable federal laws.
SERVICE PROVIDER shall carry Worker’s Compensation Insurance with the
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6.7

6.8

statutory limits, which shall include employer’s liability insurance with a limit of
not less than Five Hundred Thousand Dollars ($500,000) for each accident, and
Five Hundred Thousand Dollars ($500,000) for each disease. Policy(ies) must
be endorsed with waiver of subrogation against Town.

BUSINESS AUTOMOBILE LIABILITY INSURANCE: SERVICE
PROVIDER shall carry business automobile liability insurance with minimum
limits of Two Hundred and Fifty Thousand Dollars ($250,000) per occurrence,
combined single limits bodily injury liability and property damage. The policy
must be no more restrictive than the latest edition of the business automobile
liability policy without restrictive endorsements, as filed by the Insurance
Services Office, and must include all owned vehicles and all hired or non-owned
vehicles.

COMMERCIAL GENERAL LIABILITY: SERVICE PROVIDER shall carry
Commercial General Liability Insurance with limits of not less than Five
Hundred Thousand Dollars ($500,000) per occurrence combined single limit for
bodily injury and property damage limit occurrence and One Million Dollars
($1,000,000) general aggregate. The insurance policy must include coverage that
is no more restrictive than the latest edition of the commercial general liability
policy, without restrictive endorsements as filed by the Insurance Service Office,
and the policy must include coverages for premises and/or operations,
independent SERVICE PROVIDER'’s, products and/or completed operations for
contracts, contractual liability, broad form contractual coverage, broad form
property damage, products, completed operations, and personal injury. Personal
injury coverage shall include coverage that has the employee and contractual
exclusions removed.

SERVICE PROVIDER shall provide Town with a copy of the Certificates of Insurance
or endorsements evidencing the types of Insurance and coverages required by this Section
prior to beginning the performance of any Services under this Agreement and, at any time
thereafter, upon request by TOWN.

SERVICE PROVIDER’s Insurance Policies shall be endorsed to provide TOWN with at
least thirty (30) calendar days prior written notice of cancellation, non-renewal,
restrictions, or reduction in coverages or limits. Notice shall be sent to:

Town of Southwest Ranches
Andy Berns, Town Administrator
13400 Griffin Road
Southwest Ranches, Florida 33330




6.9

6.10

6.11

6.12

6.13

And

Keith M. Poliakoff, Esq.
Arnstein & Lehr LLP
200 East Las Olas, Blvd.
Suite 1700
Fort Lauderdale, Florida 33301

If the insurance policy is a “claims-made” policy, then SERVICE PROVIDER shall
maintain such Insurance Coverage for a period of five (5) years after the expiration or
termination of the Agreement or any extensions or renewals of the Agreement.
Applicable coverages may be met by keeping the policies in force, or by obtaining an
extension of coverage commonly known as a reporting endorsement of tail coverage.

If any of SERVICE PROVIDER's Insurance policies includes a general aggregate limit
and provides that claims investigation or legal defense costs are included in the general
aggregate limit, the general aggregate limit that is required shall be no more than five (5)
times the occurrence limits specified above in this article.

The SERVICE PROVIDER shall not commence operations, and/or labor to complete any
of the Services pursuant to this Agreement until certification or proof of insurance issued
directly by the insurance company underwriting department, detailing terms and
provisions of coverage, has been received and approved by the Town.

If any of SERVICE PROVIDER’s initial insurance expires prior to the completion of the
Services, renewal copies of Policies shall be furnished to Town at least thirty (30) days
prior to the date of their expiration, and Town shall be listed as an additional named
insured on all of SERVICE PROVIDER’s renewal policies.

UPON EXECUTION OF THIS AGREEMENT, SERVICE PROVIDER SHALL

SUBMIT TO TOWN COPIES OF ITS CERTIFICATE(S) OF INSURANCE
EVIDENCING THE REQUIRED COVERAGES REQUIRED HEREIN AND
SPECIFICALLY PROVIDING THAT THE TOWN OF SOUTHWEST RANCHES IS AN
ADDITIONAL NAMED INSURED OR ADDITIONAL INSURED WITH RESPECT TO
THE REQUIRED COVERAGES AND SERVICE PROVIDER’S SERVICES UNDER

THE AGREEMENT.

6.14 The official title of the owner is “Town of Southwest Ranches”. This official title shall
be used in all insurance policies and documentation.

6.15 All required insurance policies shall preclude any insurer’s or underwriter’s rights of
recovery or subrogation against Town with the express intention of the parties being that
the required insurance coverage protects both parties as the primary coverage for any and
all losses covered by the above described insurance.

6.16 SERVICE PROVIDER shall ensure that any company issuing insurance to satisfy the

requirements contained in this Agreement agrees that they shall have no recourse against
Town for payment or assessments in any form on any policy of insurance.
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6.17

6.18

6.1

6.2

6.3

6.4

The clauses “Other Insurance Provisions” and “Insured Duties in the Event of an
Occurrence, Claim or Suit” as it appears in any policy of insurance in which Town is
named as an additional named insured shall not apply to Town in any respect. Town
shall use its best efforts to provide written notice of occurrence within thirty (30) working
days of Town’s actual notice of such event.

Notwithstanding any other provisions of this Agreement, SERVICE PROVIDER’s
obligation to maintain all required insurance as specified in this Section of the Agreement
shall survive the expiration or termination of this Agreement.

ARTICLE 6
TERMINATION

This Agreement may be terminated for cause by the aggrieved party if the party in breach
has not corrected the breach within fourteen (14) calendar days after written notice from
the aggrieved party identifying the breach, or for convenience by the TOWN upon no less
than thirty (30) days written notice. This Agreement may also be terminated by Contract
Administrator upon such notice, as the Contract Administrator deems appropriate under
the circumstances in the event Contract Administrator determines that termination is
necessary to protect the public health and safety. An erroneous termination for cause
shall be considered a termination for convenience.

Termination of this Agreement for cause by TOWN shall include, but not be limited to,
negligent, intentional or repeated submission for payment of false or incorrect bills or
invoices, failure to continuously perform work in a manner calculated to meet or
accomplishes the objectifies as set forth in this Agreement, or multiple breach of this
Agreement. Repeated failure to supply the goods and services shall be cause-in-need for
the TOWN to procure in the open market goods/services meeting or similar to those
specified in the Agreement and obligate the SERVICE PROVIDER to pay the TOWN
any increase in costs occasioned thereby.

Notice of termination shall be provided in accordance with the “NOTICES” section of
this Agreement except that notice of termination by Contract Administrator which
Contract Administrator deems necessary to protect the public health, safety, or welfare
may be verbal notice which shall be promptly confirmed in writing in accordance with
the “NOTICES” section of this Agreement.

In the event this Agreement is terminated for convenience, SERVICE PROVIDER shall
be paid for any services properly performed to the date the Agreement is terminated;
however, upon being notified of TOWN’s election to terminate, SERVICE PROVIDER
shall refrain from performing further services or incurring additional expenses under the
terms of this Agreement. SERVICE PROVIDER acknowledges and agrees that ten
($10.00) dollars of the compensation to be paid to TOWN, the receipt and adequacy of
which is hereby acknowledged by SERVICE PROVIDER, is given as specific
consideration to SERVICE PROVIDER for TOWN’s right to terminate this Agreement
by convenience.




ARTICLE 7
MISCELLANEOUS

7.1  PUBLIC ENTITY CRIME ACT

SERVICE PROVIDER represents that the execution of this Agreement will not violate the
Public Entity Crime Act (Section 287.133, Florida Statutes), which essentially provides that a
person or affiliate who is a SERVICE PROVIDER, consultant, or other provider and who has
been placed on the convicted vendor list following a conviction for a public entity crime may not
submit a bid on a contract to provide any goods or services to TOWN, may not submit a bid on a
contract with TOWN for the construction or repair of a public building or public work, may not
submit bids on leases of real property to TOWN, may not be awarded or perform work as a
SERVICE PROVIDER, supplier, sub-service provider, or consultant under a contract with
TOWN, and may not transact any business with TOWN in excess of the threshold amount
provided in Section 287.017, Florida Statutes, for category two purchases for a period of 36
months from the date of being placed on the convicted vendor list. Violation of this section shall
result in termination of this Agreement and recovery of all monies paid by TOWN pursuant to
this Agreement, and may result in debarment from TOWN's competitive procurement activities.

In addition to the foregoing, SERVICE PROVIDER further represents that there has been no
determination, based on an audit, that it committed an act defined by Section 287.133, Florida
Statutes, as a "public entity crime" and that it has not been formally charged with committing an
act defined as a "public entity crime" regardless of the amount of money involved or whether
SERVICE PROVIDER has been placed on the convicted vendor list.

7.2 INDEPENDENT SERVICE PROVIDER

SERVICE PROVIDER is an independent SERVICE PROVIDER under this Agreement.
Services provided by SERVICE PROVIDER pursuant to this Agreement shall be subject to the
supervision of SERVICE PROVIDER. In providing such services, neither SERVICE
PROVIDER nor its agents shall act as officers, employees, or agents of the TOWN. No
partnership, joint venture, or other joint relationship is created hereby. TOWN does not extend to
SERVICE PROVIDER or SERVICE PROVIDER's agents any authority of any kind to bind
TOWN in any respect whatsoever.

7.3 THIRD PARTY BENEFICIARIES

Neither SERVICE PROVIDER nor TOWN intends to directly or substantially benefit a third
party by this Agreement. Therefore, the parties agree that there are no third party beneficiaries to
this Agreement and that no third party shall be entitled to assert a right or claim against either of
them based upon this Agreement




74  NOTICES

Whenever either party desires to give notice to the other, such notice must be in writing, sent by
certified United States Mail, postage prepaid, return receipt requested, or by hand delivery with a
request for a written receipt of acknowledgment of delivery, addressed to the party for whom it is
intended at the place last specified. The place for giving notice shall remain the same as set forth
herein until changed in writing in the manner provided in this section. For the present, the parties
designate the following:

FOR TOWN:

Andy Berns

Town Administrator

Town of Southwest Ranches
13400 Griffin Road
Southwest Ranches, FL. 33330

With a Copy to Town Attorney
Keith Poliakoff, Esq.

Arnstein & Lehr LLP

200 East Las Olas Blvd.

Suite 1700

Fort Lauderdale, FL 33301

FOR SERVICE PROVIDER:

Public Safety Solutions, Inc.
Attn: Leslie D. Adams, President
106 Schooner Way, Suite 110
Chester, MD 21619

(301) 580-1900

7.5  ASSIGNMENT AND PERFORMANCE

Neither this Agreement nor any interest herein shall be assigned, transferred, or encumbered by
either party. In addition, SERVICE PROVIDER shall not subcontract any portion of the Services
required by this Agreement unless approved in writing by the Town Administrator. SERVICE
PROVIDER represents that each person who will render services pursuant to this Agreement is
duly qualified to perform such services by all appropriate governmental authorities, where
required, and that each such person is reasonably experienced and skilled in the area(s) for which
he or she will render his or her services. SERVICE PROVIDER shall perform its duties,
obligations, and services under this Agreement in a skillful and respectable manner.




7.6  CONFLICTS

Neither SERVICE PROVIDER, nor its employees, shall have or hold any continuing or
frequently recurring employment or contractual relationship that is substantially antagonistic or
incompatible with SERVICE PROVIDER's loyal and conscientious exercise of judgment and
care related to its performance under this Agreement. SERVICE PROVIDER further agrees that
none of its officers or employees shall, during the term of this Agreement, serve as an expert
witness against TOWN in any legal or administrative proceeding in which he, she, or SERVICE
PROVIDER is not a party, unless compelled by court process. Further, SERVICE PROVIDER
agrees that such persons shall not give sworn testimony or issue a report or writing, as an
expression of his or her expert opinion, which is adverse or prejudicial to the interests of TOWN
in connection with any such pending or threatened legal or administrative proceeding unless
compelled by court process. The limitations of this section shall not preclude SERVICE
PROVIDER or any persons in anyway from representing themselves, including giving expert
testimony in support thereof, in any action or in any administrative or legal proceeding.

In the event SERVICE PROVIDER is permitted pursuant to this Agreement to utilize sub-
service providers to perform any Services required by this Agreement, SERVICE PROVIDER
agrees to require such sub-service provider, by written contract, to comply with the provisions of
this section to the same extent as SERVICE PROVIDER.

7.7  MATERIALITY AND WAIVER OF BREACH

TOWN and SERVICE PROVIDER agree that each requirement, duty, and obligation set forth
herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof.

TOWN?’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A waiver of any breach of a provision of this
Agreement shall not be deemed a waiver of any subsequent breach and shall not be construed to
be a modification of the terms of this Agreement.

7.8  COMPLIANCE WITH LAWS

SERVICE PROVIDER shall comply with all federal, state, and local laws, codes, ordinances,
rules, and regulations in performing its duties, responsibilities, and obligations pursuant to this
Agreement.

79  SEVERANCE

In the event a portion of this Agreement is found by a court of competent jurisdiction to be
invalid, the remaining provisions shall continue to be effective unless TOWN or SERVICE
PROVIDER elects to terminate this Agreement. An election to terminate this Agreement based
upon this provision shall be made within seven (7) days after the finding by the court becomes
final.
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7.10 JOINT PREPARATION

The parties acknowledge that they have sought and received whatever competent advice and
counsel necessary for them to form a full and complete understanding of all rights and
obligations herein and that the preparation of this Agreement has been their joint effort. The
language agreed to expresses their mutual intent and the resulting document shall not, solely as a
matter of judicial construction, be construed more severely against one of the parties than the
other.

7.11 PRIORITY OF PROVISIONS

If there is a conflict or inconsistency between any term, statement, requirement, or provision of
any exhibit attached hereto, any document or events referred to herein, or any document
incorporated into this Agreement by reference and a term, statement, requirement, or provision
of Articles 1 through 7 of this Agreement, the term, statement, requirement, or provision
contained in Articles 1 through 7 shall prevail and be given effect.

7.12  JURISDICTION, VENUE, WAIVER OF JURY TRIAL, ATTORNEY’S FEES

This Agreement shall be interpreted and construed in accordance with and governed by the laws
of the state of Florida. Any controversies or legal problems arising out of this Agreement and
any action involving the enforcement or interpretation of any rights hereunder shall be submitted
to the jurisdiction of the state courts of the Seventeenth Judicial Circuit and venue for litigation
arising out of this Agreement shall be in such state courts. By entering into this Agreement,
SERVICE PROVIDER and TOWN hereby expressly waive any rights either party may have to a
trial by jury of any civil litigation related to this Agreement.

In the event either party to this Agreement incurs legal fees, legal expenses or costs to enforce
the terms of this Agreement on trial or on appeal at all levels, the prevailing party shall be
entitled to recover the reasonable costs of such action so incurred, including, without limitation,
reasonable attorney’s fees, costs and expert witness fees incurred.

7.13 AMENDMENTS

No modification, amendment, or alteration in the terms or conditions contained herein shall be
effective unless contained in a written document prepared with the same or similar formality as
this Agreement and executed by the Contract Administrator.

7.14 PRIOR AGREEMENTS

This document represents the final and complete understanding of the parties and incorporates or
supersedes all prior negotiations, correspondence, conversations, agreements, and understandings
applicable to the matters contained herein. The parties agree that there is no commitment,
agreement, or understanding concerning the subject matter of this Agreement that is not
contained in this written document. Accordingly, the parties agree that no deviation from the

terms hereof shall be predicated upon any prior representation or agreement, whether oral or
written
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- 7.15 DRUG-FREE WORKPLACE

It is a requirement of TOWN that it enter into contracts only with firms that certify the
establishment of a drug-free workplace in accordance with Florida Statute 287.087. Execution of
this Agreement by SERVICE PROVIDER shall serve as SERVICE PROVIDER's required
certification that it either has or that it will establish a drug-free work place in accordance with
Florida Statute 287.087.

7.16 NO INTEREST

Any monies which are the subject of a dispute regarding this Agreement and which are not paid
by TOWN when claimed to be due shall not be subject to interest. All requirements inconsistent
with this provision are hereby waived by SERVICE PROVIDER.

"7.17  INCORPORATION BY REFERENCE
The attached Exhibits “A” and “B” are incorporated into and made a part of this Agreement.
7.18 REPRESENTATION OF AUTHORITY

Each individual executing this Agreement on behalf of a party hereto does hereby represent and
warrant that he or she is, on the date he or she signs this Agreement, duly authorized by all
necessary and appropriate action to execute this Agreement on behalf of such party.

7.19 CONTINGENCY FEE

SERVICE PROVIDER warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for SERVICE PROVIDER, to solicit or secure
this Agreement and that it has not paid or agreed to pay any person, company, corporation,
individual or firm, other than a bona fide employee working solely for SERVICE PROVIDER,
any fee, commission, percentage, gift, or other consideration contingent upon or resulting from
the award or making of this Agreement. For a breach or violation of this provision, TOWN shall
have the right to terminate this Agreement without liability at its discretion, or to deduct from the
Agreement price or otherwise recover the full amount of such fee, commission, percentage, gift
or consideration.

7.20 MULTIPLE ORIGINALS

Multiple copies of this Agreement may be executed by all parties, each of which, bearing
original signatures, shall have the force and effect of an original document.

721 SOVEREIGN IMMUNITY

Nothing in this Agreement is intended nor shall it be construed or interpreted to waive or modify
the TOWN’s Sovereign Immunity defense or any other of the TOWN’s immunities and
limitations on liability as provided for in Florida Statutes, as now worded or as may hereafter be
amended and all Florida case law interpreting same.
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7.22 WORK MADE FOR HIRE

The Services specified herein shall be deemed to be a work made for hire. As such, any material
prepared as a result of this Agreement shall be deemed to be the intellectual property of the
TOWN.

7.23 NON-DISCRIMINATION

SERVICE PROVIDER shall not discriminate against any client, employee or applicant for
employment because of race, gender, age, color, religion, sex, national origin, physical or mental
disability, marital status or medical status. SERVICE PROVIDER shall take affirmative action
to ensure that any permitted sub-service providers, Independent SERVICE PROVIDER'’s, and
employees are treated without discrimination in regard to their race, gender, color, religion, sex,
national origin, disability, or medical status. SERVICE PROVIDER shall comply with all
applicable sections of the Americans with Disabilities Act. SERVICE PROVIDER agrees that
compliance with this Article constitutes a material condition to this Agreement, and that it is
binding upon the SERVICE PROVIDER, its successors, transferees, and assignees for the period
during which any Services are provided. SERVICE PROVIDER further assures that all sub-
service providers and independent SERVICE PROVIDER’s are not in violation of the terms of
this Section of the Agreement.

724 TAXES AND COSTS

All federal, state and local taxes relating to SERVICE PROVIDER’s Services under this
Agreement shall be paid by the SERVICE PROVIDER.

7.25 PUBLIC RECORDS

SERVICE PROVIDER acknowledges that the public shall have access, at all reasonable times,
to certain documents and information pertaining to TOWN contracts, pursuant to the provisions
of Chapter 119, Florida Statutes. SERVICE PROVIDER agrees to maintain public records in
SERVICE PROVIDER's possession or control in connection with SERVICE PROVIDER's
performance under this Agreement and to provide the public with access to public records in
accordance with the record maintenance, production, and cost requirements set forth in Chapter
119, Florida Statutes, or as otherwise required by law. SERVICE PROVIDER shall ensure that
public records that are exempt or confidential from public records disclosure requirements are
not disclosed except as authorized by law.

Unless otherwise provided by law, any and all reports, surveys, and other data and documents
provided or created in connection with this Agreement are and shall remain property of the
TOWN. In the event of termination of this Agreement by either party, any reports, photographs,
surveys and other data and documents and public records prepared by, or in the possession or
control of, SERVICE PROVIDER, whether finished or unfinished, shall become the property of
the TOWN and shall be delivered by SERVICE PROVIDER to the Town Clerk, at no cost to the
TOWN, within seven (7) days of termination of this Agreement. All such records stored
electronically by SERVICE PROVIDER shall be delivered to the TOWN in a format that is
compatible with the TOWN's information technology systems. Upon termination of this
Agreement, SERVICE PROVIDER shall destroy any duplicate public records that are exempt or
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confidential and except from public records disclosure. Any compensation due to SERVCICE
PROVIDER shall be withheld until all documents are received as provided herein. SERVICE
PROVIDER's failure or refusal to comply with the provisions of this section shall result in the
immediate termination of this Agreement by the TOWN.

726 TIME IS OF THE ESSENCE

Time is of the essence for the performance of all of SERVICE PROVIDER’s obligations under
this Agreement.

7.27 TRUTH-IN-NEGOTIATION CERTIFICATE.

Signature of this Agreement by SERVICE PROVIDER shall act as the execution of a truth-in-
negotiation certificate stating that wage rates and other factual unit costs supporting the
compensation of this Agreement are accurate, complete, and current at the time of contracting.

IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective dates under each signature: Public Safety Solutions, INC., and THE TOWN OF
SOUTHWEST RANCHES, signing by and through its Town Administrator and the Town’s
Mayor duly authorized to execute same in accordance with the Town’s Procurement Code, on
this day of August, 2013.

[SIGNATURES ON FOLLOWING PAGE]
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WITNESSES:
SERVICE PROVIDER:

Public Safety Solutions, Inc.

M By: Leslie D. Adams, President
/h .

/7 day of September, 2013

WITNESSES: TOWN:
TOWN OF S HW T HES
By: __\ | el |

‘\%n

ws TVn Administrat
By: Ao —

=~ Jeff Nelson, §Qr

An Crrober
{'day of September 2013

APPROVED AS TO FO D CORRECTNESS:
eith A. Pothtomey

11109202.1
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ACORD CERTIFICATE OF LIABILITY INSURANCE ey

9/16/2013
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION_ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerlificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to

the terms and conditlons of the policy, certaln policles may raquire an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s).

PRODUCER cﬂo&';‘ng?cr Sue Miller
The Avon-Dixon Agency, LLC mgfifn guy (410) 822~05086 IMt410)770-5402
PO Box 1588 %sue.mﬂlar@ avondixon.com
INSURER(S] AFFORDING COVERAGE NAIC #

Easton MD 21601 INsuRerA Markel Ameriocan Insurance Co
INSURED wsurer 8:Colony Insurance Company
Public Safety Solutions, Inc. INSURER C ¢
106 Bchooner Way INSURERD

INSURERE :
Chester MD 21619 INSURER F 1
COVERAGES CERTIFICATE NUMBER:CL1391231805 . REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHIGH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL]SUR
iy TYPE OF INSURANCE SR WD FOLICY NUMBER ROV EORee) ums
GENERAL LIABILITY EACH OGCURRENGE $ 1,000,000
[ | ( DAMAGE TO RENTED.
X | COMMERCIAL GENERAL LIABILITY | PRSMISES e ataenca) | 6 100,000
A | cLamsmane Izl OCCUR x | ¥ Bourasy 1/3/2013  1/3/2034 | yen exp (Any one persor) | § 5,000
. PERSONAL & ADV INJURY | § 1,000,000
___J GENERAL AGGREGATE $ 2,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER: . PRODUCTS - COMP/OP AGG | § Included
X l POLICY .'?E(?E I I LOC $
COMBINED GINGLE LIMIT
| AUTOMOBILE LIABILITY MEIED S s
|| ANYAUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED
— ALTOS - PRORERTY ARG
|| viren AuTos AUTOS . {Fer acoiden) $
$
| |UMBRELLALIAB | | aoeur EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGEREGATE $
pep | | revenmons $
WORKERS COMPENSATION I W;CSTATU- [T
AND EMPLOYERS' LIABILITY YIN Sl ER
ANY PROPRIETOR/PARTNERIEXECUTIVE E.L. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? El NiA
{Mandatory in NF) E.L, DISEASE - EA EMPLOYEH] §
¥ éa% dsscribe under |
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | $
B |Brrors & Omissions 80606014 5/24/2013 {5/24/2014 $1,000,000

DESGRIPTION OF OPERATIONS | LOGATIONS | VEHIGLES (Attach AGORD ‘101, Additional Remarks Schadule, if mora spave s requirad)
Ra: Town of Southwest Ranches, Certificate Holder is included as an Additional Insured with rzegard to

the General Liability doverage as required by written contract or agreement. Products/Completed
Operations are incoluded in General Lisbility aggregata; coverage is Primary and Non~contributoxy.

CERTIFICATE HOLDER GANGELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRAT) DATE THEREOF, NOTICE WILL BE DELIVERED IN

Town of Southwest Remches Wc T} THE POLICY PROVISIONS.
Andy Berns, Town Administrator e T g  f een :\/\l "
13400 Griffin Road S
Southwest Ranches, FL 33330
lMark Fre -
[}
ACORD 25 (2010/05) ©1988-2010 AGORD CORPORATION. All vights reserved.

INS025 (201005).01 The AGCORD namse and logo are registerad marks of ACORD




COMMERGIAL GENERAL LIABILITY
Falloy Nimber; 3pM7887

MARKEL

ESSEX INSLBANGE COMPANY

THIS ENDORSEMENT CHANGES THE POLIGY. PLEASE READ IT GAREFULLY.
ADDITIONAL INSURED ENDORSEMENT

Thig enidorsament-madifiés Insuransed providad unidar the fotlowing:

BOMMERGIAL GENERAL LIABILITY COVERABE FORM
PRODUGTSICOMPLETED OPERATIONS COVERAGE FORM

LIGUOR LIABILITY COVERAGE FORM

PROFESEIGNAL LIABILITY GOVERAGE:

OWNERE ANDGONTRACTOHS PROTECTIVELIARILITYSOVERAGE FQRM

Please.referto eactcovarage form o determine whieh terms:are defined, Words shown fhyustations.anthls
andargement may-ar may nol be defined frrall covaragsorms.

HCHEDOLE
Herson or Entity: L
. Town of Southwest Ranches
Ackdrags: 13400 Griffin Road

SOUTHWEST Ranches,; FL 33330
Iotgiestofthd Alfovs:  COMTRABIOR

Ardcltidrial Prgiih; B TNCEIDED JGHigtk Heix 1Al wéiried. 1)

WHO (8 AN INSUBEL s smianiéiad to. Inelude he persai or entity shown In this Schidule shoversshan Additonal ksuted
uhderhis nsurance, MUt gnly asTespeote regligoht atte or origeids of the Nare neursd atd only 4e raspacts any'
‘govBrage Hot dherwigatalded i thig poney, QUF Sifseribnt i-asopt mi Addilonal 1Bsurad provislar 1H & oontraes s
Tiot 4 adaeptaricn & dny othpr prvisians.of ha.contrgut of th. conlglt ih 1o,

Whaii govbraye thes nak apply idr ths Nurrsd. Insurad, ho covenags o tatanse shall beafpidnd totHe Addhiony)
Itwsurag, ' T

Ra coverage shallbe aitorded to-the Additlonal Inared for Iejury:or damege of afty iy th unyernployss* of i Named
lmélrﬁd oF td siny-Ghligitian of the Additfonal Insured to Indembify sriothet beoauee bf dantages arsing autot sugh injary
ordamags, v ' ‘

Al ather teirhs Bnd.cofiditions renain uhchédgsd,

MEGL, 0009 09 11 Inaludledopyrighted thatstlal of lﬁ?ut%nﬁex&sarvidés Offles, lag, wihhg Page 1 ot
parniisalon.




COMMERCIAL GENERAL LIABILITY
CG 20010413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.,

PRIMARY AND NONCONTRIBUTORY -
OTHER INSURANCE CONDITION

This endorsement modifies insurance provided under the following;

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

Thie following is added to the Other Insurance {2) You have agreed in writing in a contract or
Condition and supersedes any provision to the agreement that this insurance would be
contrary: primary and would not seek contribution

Primary And Noncontributory Insurance from any other insurance available to the

. I - additional inaured.
This insurance is primary to and will not seek

cantribution from any other Insurance avaltable
o an additional Insured under your policy
provided that;

(1) The additional insured is a Named Insured
under such other iInsurance; and

CG 20010413 © Insurance Setvices Office, Inc., 2012 Page 1 of 1




"l ESSEX INSURANCE COMPANY

, MARKEL §
PRODUCTS/COMPLETED OPERATIONS

INCLUDED IN GENERAL AGGREGATE

*.Eni,"]f. dptiofial it atioven'In. the' Gommar Palicy Declatatipds., I no dnry s sbown, ha Bfibtve datée of Higbrderabiient Is the Sariie a5 the effdctivé date of the
gollay..
*ATTACHED TG:AND FORMING "EF.'FEE)TNE DATE “ISSUED TOY
PART.OF POLIGY NO. OF ENDORBEMENT
I BUBLEC SAFETY SOLUTIONS TNG
4DkM7357 g//a ¢

THIS ENDORSEMENT CHANGES THE POLIGY;

For those classifleations stated on‘the supplsmental declarations of the genaral llability coverage part as in¢luding
produots and/or complated pperdtiohs, f any, the exposute farsuch s Included withithe policy.general aggregate
lirnit, :did o Separate piodictsAompleted. tperations adgregate limit appliés, You are nof doverad for protucts:
andior pomplatad cherations arléihg from ahy-ather operations fot listed on your policy,

/%/4/‘/}%27_7 07{7//62
AU H@R:ZEDEWA}NE DATE

MfE-172.(01/08)
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TOWN OF SOUTHWEST RANCHES, FLORIDA -

Request for Proposals, RFP No. 13-007
EXHIBIT Al

TOWN OF SOUTHWEST RANCHES

REQUEST FOR PROPOSALS FOR

SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

RFP No. 13-007

Date: July 29, 2013
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TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

TOWN OFFICIALS

Jeff Nelson, Mayor
Steve Breitkreuz, Vice Mayor
Doug McKay, Council Member
Freddy Fisikelli, Council Member

Gary Jablonski, Council Member

Andrew D. Berns, Town Administrator

Erika Gonzalez-Santamaria, CMC, Town Clerk

Keith M. Poliakoff, Town Attorney
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TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

CONTRACT DATA
Contract Title: Southwest Ranches Fire Operational Study
Contract Number: Town RFP No. 13-007
Contract Owner: Town of Southwest Ranches
Contract Address: 13400 Griffin Road
Southwest Ranches, FL 33330
Owner’s Representative: Andrew D. Berns, Town Administrator

13400 Griffin Road

Southwest Ranches, FI. 33330
Phone: 954-434-0008

Fax: 954-434-1490
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TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007
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TOWN OF SOUTHWEST RANCHES, FLORIDA
" Request for Proposals, RFP No. 13-007

Date: July 29, 2013 RFP No: 13-007

REQUEST FOR PROPOSALS (RFP)

Request Proposal Package at: jromance@southwestranches.org

The Town of Southwest Ranches, Florida, hereinafter referred to as TOWN, will receive sealed Proposals in
response to this Request for Proposals (RFP) together with the information and documents required and as
referenced herein and any other information relative to the experience, expertise or proficiency of the Proposer, at
the office of Juanita Romance, Procurements and Special Projects, Town Hall, 13400 Griffin Road, Southwest
Ranches, Florida 33330, (954) 434-0008, for furnishing the services described below:

RFP No.: 13-007

Southwest Ranches Fire Operational Study

This project involves: A study to explore all options regarding the future of Fire and EMS services provided
within the Town.

Responses to this REP must be clearly marked “RFP No. 13-007, SWR Fire Operational Study” and must be
received by the Procurements and Special Projects at 13400 Griffin Road, Southwest Ranches, Florida, 33330
either by mail or hand delivery, no later than 11:00 a.m. local time on August 28, 2013. Proposals must be
sealed. It is anticipated that the proposals shall be opened at 11:00 a.m. at Town Hall, located at 13400 Griffin
Road, Southwest Ranches, Florida 33330 on the same date. Any proposals delivered or received after 11:00 a.m.
local time on said date will not be accepted under any circumstances. Any uncertainty regarding the time a
Proposal is delivered or received will be resolved against the Proposet.

In accordance with Florida Statutes, Section 119.071, proposals are exempt from public disclosure until

such time as the Town provides notice of an intended award or until 30 days after the opening, whichever
is earlier.

TOWN reserves the right to reject any or all Proposals, to waive any informalities or irregularities in any
Proposals received, to re-advertise for Proposals, to award in whole or in part to one or more Proposers, or take
any other such actions that may be deemed to be in the best interest of the TOWN.

Any questions concerning the RFP should be sent by facsimile or emailed to:
Juanita Romance, Procurements and Special Projects
Phone: 954-343-7477
Fax Number: 954-434-1490
Email: jromance@southwestranches.org

Page 5




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

INSTRUCTIONS TO PROPOSERS:

The Town of Southwest Ranches, Florida, hereinafter referred to as TOWN, will receive sealed
Proposals in response to this Request for Proposals (RFP) together with the information and
documents required and as referenced herein and any other information relative to the experience,
expertise and proficiency of the Responder, at the office of Juanita Romance, Procurements and
Special Projects, Town Hall, 13400 Griffin Road, Southwest Ranches, Florida 33330, (954) 434-0008,
for furnishing the services described below:

1. PURPOSE:

The Town of Southwest Ranches is interested in obtaining proposals from qualified Vendors, to
provide a thorough and comprehensive study to explore all options regarding the future of Fire and
EMS services provided within the Town and as further described in this RFP. All services must be
performed in accordance with applicable Federal, State, Local laws and regulations.

2. COPIES OF SUBMISSION:

One unbound original, eight (8) bound copies, and one compact disk of the entire proposal form
and required submittals in PDF format shall be submitted to the Town of Southwest Ranches at the
office of Juanita Romance, Procurements and Special Projects Coordinator, Town Hall, 13400
Griffin Road, Southwest Ranches, Florida 33330.

Sealed proposals clearly marked “RFP No. 13-007, SWR Fire Operational Study” must be received
by the Procurements and Special Projects Coordinator either by mail or hand delivery, no later than
Wednesday, August 28, 2013 at 11:00 a.m. local time. A public opening will take place at 11:00
a.m. in the TOWN’s main conference room located at Town Hall on the same date.

Facsimile or email submittals will not be accepted. Any Proposal received after 11:00 a.m. local
time on the above referenced date will not be accepted under any circumstances and will be

returned unopened. Any uncertainty regarding the time that a Proposal is received will be resolved
against the Proposer.

In accordance with Florida Statutes, Section 119.071, proposals are exempt from public inspection
and copying until such time as the Town provides notice of an intended award or until 30 days after
the opening, whichever is earlier. Additionally, portions of evaluation committee meetings may be
closed in accordance with Florida Statutes, Section 286.0113.

3. SELECTION PROCEDURE:

A Selection Committee appointed by the Town Administrator will evaluate proposals submitted.
The receipt, evaluation and decisions made by the TOWN shall also be in accordance with the
Town’s Procurement Code.
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TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

4. EVALUATION CRITERIA:

Points Range
A Knowledge of Town needs 15
B. Experience 60
C. References 10
D. Price 15
Total Possible Points 100

NOTE: Proposals should be prepared to clearly address the Evaluation Criteria as well as any
and all other information required by this RFP.

A. The Selection Committee will review and evaluate the proposals received in accordance
with this RFP and the Town’s Procurement Code. Non-responsive proposals may be
rejected by the Town as set forth in the Code. The Selection Committee will be responsible
for short listing the most qualified firms. The Selection Committee shall have the discretion
to short list all of the Proposals received or to short list no fewer than three firms for
scoring and ranking. The Committee may also, in its sole discretion, request additional or
clarifying information from any Proposer. The Committee may expressly request such
information to remedy any incomplete response, but will not be obligated to do so. The
occurrence or absence of such a request shall not be cause for objection by any Proposer.
Note: In accordance with Florida Statutes, Section 286.0113, portions of Committee
meetings may be closed to the public and the Proposers.

B. Short listed firms may be asked to make a presentation of its qualifications and
methodology to the Committee.

C. The Committee will rank the short listed proposers in order of preference and in accordance
with the Evaluation Criteria. If presentations are required by the Committee, they shall
occur prior to the final ranking. The Town Council will make the final award decision and
which shall be made to the Proposer determined to be most advantageous to the Town
taking into consideration the price and Evaluation Criteria.

D. The TOWN reserves the right to award to one Proposer, to split the award among multiple
Proposers, or to not award either sections or the project in its entirety.
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TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

E. The TOWN further reserves the right to request such additional information, make
inspection of Proposers’ facilities, request audited financial statements or other approved
documentation to verify financial viability, and in order to fully evaluate a Proposer(s)
responsibility and ability to perform the subject work. Nothing herein shall be construed as
requiring the TOWN to make such requests.

F. By submitting a proposal, a Proposer is warranting that it has not employed or retained any
company or person, other than a bona fide employee working solely for the Proposer to
solicit or secure the Contract and that it has not paid or agreed to pay any person, company,
corporation, individual or firm, other than a bona fide employee working solely for the
Proposer any fee, commission, percentage, gift or any other consideration contingent upon
or resulting from the award or making of the Contract.

5. TENTATIVE SCHEDULE OF EVENTS:
The schedule of events, relative to this RFP shall be as follows:

Event Date (on or by)

Issuance of Request for Propbsals Monday, July 29, 2013
Opening of Proposals Wednesday, August 28, 2013
Submission Evaluations To be determined

Award of Contract To be determined

The TOWN reserves the right to modify the schedule of events.

6. AWARD:

The Town may award all services to one Proposer or may choose to award various portions of the
services to multiple vendors.

Pursuant to applicable law and the Town’s Procurement Code, the Town reserves the right to reject
any and all responses:

(1) When such rejection is in the best interest of the Town;
(2) If such response is non-responsive or non-responsible;

(3) If the response contains any material irregularities. The Town reserves the right, but is not
required to, waive any minor irregularities.

The Town anticipates awarding a contract to the Proposer who can best serve the needs of the
Town, and submits the proposal determined to be in the best interest of the Town and in accordance
with this RFP and the Code. The Town anticipates award of one contract, but reserves the right to
award more than one contract, or not make any award, if to do so is in the interest of the Town.
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TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

7. CONTRACT:

The Selection Committee will rank the proposals. If no contract negotiation is required, the Town
Administrator may proceed to present the ranking and award recommendation to the Town
Council. If negotiation of any of the terms or conditions that the services will be provided upon is
required, then the Selection Committee may proceed to negotiate with the top ranked firm, or the
Town Administrator may appoint a purchasing negotiator. Should negotiations with the top ranked
firm fail to result in a contract, negotiations shall be terminated and will commence with the next
top ranked firm. The terms of the contract shall incorporate the terms of this RFP, and the top
ranked firm’s price proposal. The top ranked firm may offer a reduction or modification of its
pricing as part of the negotiation, however, no such changes in pricing shall be permitted after the
opening and until after the Committee has ranked the proposals. The final award decision shall be
made by the Town Council. The final contract shall be prepared by the Town Attorney’s office and
shall include all terms and conditions required by this RFP, applicable law, and as may be required

or approved by the Town Council, including, but not limited to, termination for cause and for
convenience.

8. PROPOSER WARRANTY

Proposer warrants that the prices, terms and conditions quoted in the proposal will be firm for a
period of at least 12 months from the date of the Contract award. Incomplete, unresponsive,
irresponsible, vague, and ambiguous responses to this RFP will be cause for rejection, as
determined by the TOWN. Except in the case of lump sum services, after the initial 12 months
from contract award, prices may be adjusted on an annual basis subject to mutual agreement by
both the Contractor and the Town.

9. GUARANTEES:

10.

11.

No guarantee or warranty is given or implied by the Town as to a minimum or total amount of
services that may result in a contract or award. The quantities and frequencies provided herein are
for proposal purposes only and will be used for tabulation and presentation of the Proposal. The
Town reserves the right to determine the service quantities and frequencies, as deemed necessary
to serve the best interests of the Town.

PRICING:

The Proposer shall determine and indicate in the pricing section of its Proposal all information
which may be required for the Town to fully evaluate the pricing. If a Price Proposal form is
incorporated into this RFP, Proposers shall fully complete the Price Proposal form and supply all
required information.

PROPOSAL WITHDRAWAL:

Any Proposer may withdraw its proposal prior to proposals opening by providing a written notice
to the Town. After proposals are opened, they shall be irrevocable for a period of ninety (90) days.
Proposers who unilaterally withdraw a proposal without permission of the Town before 90 days

have elapsed from the date of the proposals opening may be debarred and are subject to forfeiture
of the Proposal Security.
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12.

13.

14.

15.

TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

INDEMNIFICATION:

The CONTRACTOR agrees to indemnify, defend and hold harmless the TOWN, its officers, agents
and employees, free and harmless from any claim, liability, damages, cause of action, expense or
charge, of whatever kind or nature, including, but not limited to, personal injury, loss of life,
property damage including loss of use thereof; and against all loss of life, which may arise out of or
be connected with the performance of contractor's duty hereunder, and shall indemnify the TOWN
against any suits, actions, claims, damages, or causes of action brought by or on behalf of any
person arising out of the performance of such duties, and pay all costs and expenses, including
reasonable attorneys fees at both trial and appellate levels, in connection therewith. Nothing in this
agreement shall be construed to affect or waive in any way the TOWN’S sovereign immunity.

CONE OF SILENCE:

In accordance with the Town’s Procurement Code, a Cone of Silence is hereby imposed and made
applicable to this RFP. The Cone of Silence shall become effective from the time this RFP is
advertised, and shall terminate at the time that the Town Council commences to make a final
decision regarding a contract award, rejects all responses, or takes other action which ends the
RFP process. During the effective time period of the cone of silence, any person or entity which
submits a response, or that will be subject to evaluation under the terms of this RFP, shall not have
any communication with the members of the Selection Committee, the Town Council or the
Town’s professional staff relative to this RFP, except as may be permitted or required during
public meetings of the Town Council. All communications should be directed to the Procurements
and Special Projects as set forth in this RFP. NOTE: A Proposer who violates the cone of silence
shall be subject to automatic disqualification from further consideration.

A “Cone of Silence” means a prohibition on any communication regarding a particular request for
proposals, request for qualification or invitation to bid, and as set forth in the Town’s Procurement
Code.

ADDITIONS & DELETIONS TO LOCATIONS OR SERVICES:

The TOWN may require the addition or deletion of services from the Contract if the requirements
and needs of the TOWN change. This may entail additional locations and/or additional services
required on locations serviced under the Contract. Upon request, the Contractor shall provide the
TOWN with a cost for these additional locations or services, and which shall based upon the pricing
set forth in the Price Proposal.

If the cost offered is not acceptable to the TOWN, the TOWN reserves the right to procure these
additional services from another contractor(s).

EQUAL EMPLOYMENT OPPORTUNITY:

Contractor shall not discriminate against any employee or applicant for employment because of
race, religion, color, age, sex or national origin, or physical or mental handicap, or marital status.
Contractor shall take affirmative action to ensure that applicants are employed, and that employees
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16.

17.

18.

TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

are treated during their employment without regard to their race, religion, color, age, sex or
national origin, physical or mental handicap, or marital status.

PUBLIC ENTITY CRIMES:

Pursuant to the provisions of paragraph (2) (a) of section 287.133, Florida Statutes -"A person or
affiliate who has been placed on the convicted vendor list following a conviction for a public entity
crime may not submit a proposal on a contract to provide any goods or services to a public entity,
may not submit a proposal on a contract with a public entity for the construction or repair of a
public building or public work, may not submit proposals on leases of real propetrty to a public
entity, may not be awarded to perform work as a CONTRACTOR, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017, for Category Two for a
period of 36 months from the date of being placed on the convicted vendor list".

CONFLICT OF INTEREST:

The award of any contract hereunder is subject to the provisions of Chapter 112, Florida Statutes.
Proposers must disclose with their Proposals, the name of any officer, director, partner, associate,
agent, Advisory Board member or client/customer who is also an officer, former officer, or
employee of the Town of Southwest Ranches or its agencies.

SUBMISSION OF PROPOSALS:

It is the responsibility of the Proposer to ensure that the Proposal reaches the Office of the
Procurements and Special Projects on or before the closing hour and date set forth in this RFP. The

TOWN is not responsible for the Proposer’s costs associated with preparation of the bid or
proposal.

19. LIABILITY INSURANCE, LICENSING & PERMITS:

The proposal shall include certificate(s) of insurance or written proof of the ability to provide the
required insurance by an insurance company authorized to do business in the State of Florida or
otherwise secured in a manner satisfactory to the TOWN in an amount equal to 100% of the
requirements. Prior to Award and in any event prior to commencing work, the Successful Proposer
shall provide the TOWN with certified copies of all insurance policies providing coverage which
meets the requirements as outlined below:

Comprehensive, General Liability Insurance (CGL) including broad form contractual lLiability
coverage for bodily injury and property damage liability with limits of Five Hundred Thousand
Dollars ($500,000) combined single limit occurrence and One Million Dollars ($1,000,000) general
aggregate, is required. The CGL policies must include premises/operations, products/completed
operations, broad form contractual and independent Contractor’s coverages. The Town of
Southwest Ranches shall be named as “Additional Insured” and listed as Certificate Holder with
respect to this coverage. Such insurance shall not diminish Contractor’s indemnification obligations
hereunder. The insurance policy(ies) shall be issued by such company, in such forms and with such
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limits of Liability and deductibles as are acceptable to the TOWN and shall be endorsed to be
primary over any insurance, which the TOWN may maintain. Before any work under the Contract is
performed, and at any time upon request, Contractor shall furnish to the TOWN on behalf of itself
or any sub-contractor it employs, certificates of insurance evidencing the minimum required
coverage and appropriately endorsed for contractual liability with the TOWN named as an
additional insured and listed as Certificate Holder. All policies shall contain a waiver of subrogation
endorsement. All insurance policies and certificates of insurance shall provide that the policies may
not be canceled or altered without thirty (30) calendar days prior to written notice to the TOWN’s
Risk Management Department:

TOWN OF SOUTHWEST RANCHES
Attn: Andrew D. Berns, Town Administrator
13400 Griffin Road

Southwest Ranches, FL 33330

A. Comprehensive automobile liability insurance covering all owned, non-owned, rented, hired
or borrowed vehicles used in connection with the award, in an amount not less than
$250,000.00 combined single limit per occurrence for bodily injury and property damage. ‘B

Town of Southwest Ranches shall be named as additional insured and listed as Certificate Holder
and any with respect to this coverage. Vendor shall furnish to the TOWN on behalf of itself
or any sub-contractor it employs, certificates of insurance evidencing the minimum required
coverage and appropriately endorsed for contractual  liability with the TOWN named as an
additional insured and listed as Certificate Holder. '

B. Vendor must carry Workers’ Compensation Insurance for all its employees as required by
Florida Statute Chapter 44, as amended.

C. All insurance shall be issued by companies rated A: 7 or better per A.M. Best's Key Rating
Guide, latest edition and authorized to issue insurance in the State of Florida. It shall be the
responsibility of the vendor and insurer to notify the Town Administrator of the Town of
Southwest Ranches of cancellation, lapse, or material modification of any insurance policies
insuring the vendor, which relate to the activities of such vendor and the Town of Southwest
Ranches. Such notification shall be in writing, and shall be submitted to the Town
Administrator within thirty (30) days prior to cancellation of such policies. This requirement
shall be reflected on the Certificate of Insurance.

D. Proposers are required to submit a list of claims presently outstanding against their liability
coverage. This information must be provided by and signed by the agent of the insurance
carrier. Ifno outstanding claims exist, a statement of this fact must be provided by and signed
by the agent of the insurance carrier.

E. Failure to fully and satisfactorily comply with the TOWN's insurance requirements set forth
herein will authorize the Town Administrator to implement a rescission of the award within
thirty (30) days of the Town Council’s decision. By submitting a Proposal, the Proposer
hereby holds the TOWN harmless and agrees to indemnify TOWN and covenants not to sue
the TOWN by virtue of such rescission.
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20. DISPUTES, GOVERNING LAW, VENUE:

After an award of the contract, disputes shall be resolved as set forth in the contract and in the
manner generally required by the Town in its setvices contracts. The contract and the Contractor’s
performance of the services shall be governed and construed in accordance with Florida law.
Venue for any disputes shall be in the State Courts in Broward County, Florida.

21. ADDENDA OR ADDITIONAL INFORMATION;:

Any questions or requests for clarifications concerning this RFP shall be submitted in writing by
mail, facsimile or E-mail and directed to Juanita Romance, Procurements and Special Projects,
Town of Southwest Ranches, 13400 Griffin Road, Southwest Ranches, FL, 33330; by Fax number
(954) 434-1490; or E-mail address jromance@southwestranches.org. The Proposal Title/number
shall be referenced on all correspondence and in the subject section of the email. All questions must
be received no later than noon, seven (7) calendar days prior to the scheduled proposal opening
date. All responses to questions/clarifications, if deemed necessary by the TOWN, will be sent to all
prospective proposers either electronically, in writing, by mail, by facsimile or in the form of an
addendum, if applicable. No questions will be received verbally, and/or, after the deadline.
Proposers are hereby notified that they cannot rely upon oral representations or discussions with the
TOWN, including its staff or consultants, and which shall not be binding upon the TOWN.
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Exhibit “A”
Project Description —
Required Services

The Town of Southwest Ranches has received professional Fire and EMS services from
multiple providers since incorporation in 2000. The Town also has a rich history of being
served by a Volunteer Fire Department (VFD). The VFD originally started as a brush fire

quick response team, but also handled large animal rescue, indicative of the Town’s rural
nature.

Professional services are currently being handled by the Town of Davie. Costs for this
service now approach $2.5 million per year. There are presently four (4) years remaining on
afive (5) year contract, which will increase an additional 4% per year. At the same time, the
VFD has grown and supplements Fire and EMS services provided by Davie. While only the
Chief and Assistant Chief are compensated, volunteers receive expense reimbursement in
the form of $200 stipends for a 24 hour shift. The overall expense of supporting the VFD
now exceeds $500,000 annually. Rising costs for contractual as well as volunteer services
are a major challenge confronting the Town at this time.

In addition to the annual contractual increase with Davie, the VFD has increasing needs.
The pumper truck used by the VFD is rapidly approaching its maximum life. Repairs are
needed on a regular basis, and are becoming increasingly more expensive. Other VFD
vehicles are also aging and will become more costly to maintain. Both Davie Fire and the
VFD are housed in modular buildings, also approaching the end of their anticipated useful
life and necessitating future planning and expense.

The Town currently finds itself at a crossroads, and must make decisions now that will
provide for the health, safety and welfare of residents in the future, while also being fiscally
prudent. For this reason, the Town feels it necessary to commission a consultant to study

and to explore all options regarding the future of Fire and EMS services provided within the
Town.

It is expected the consultant will review multiple scenarios and make appropriate
recommendations. Consideration should be give to the following, at a minimum:

o Establishment of a stand alone Fire Department, eliminating outside contractor
reliance. This evaluation must include a summary of the infrastructure and
equipment needs, staffing requirements, administration and training needs in a
proposed timeline consistent with current contractual status and all projected costs.
All models of possible services shall be analyzed, including but not limited to
consideration of a split model-volunteers for fire response and professionals for EMS
services, similar to Plantation, Florida.
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e Maintaining contractual fire and ems services. This evaluation must include a
summary of the benefits and deficits of maintaining contractual services. This
evaluation must also consider whether the Town's Volunteer Fire Department is
necessary, and must evaluate the costs of such services when compared to the
potential need for additional contractual services, if necessary.

* Maintain existing outside contractual services in conjunction with the VFD services.
Develop models to accurately define volunteer services and recommend the most
cost effective method to ensure public safety as provided by outside contractual
providers in tandem with the VFD. Multiple models may be proposed for
consideration. Projected costs must include the cost of bringing facilities and
equipment up to standard, proposed staffing, training and administrative needs.

e Other viable models not included above should also be presented and broken down
into component details and related costs.
Final report must include detailed financial budget projections over a five (5) year period.

Time is of the essence for the completion of this study, which shall be completed within
ninety (90) calendar days from the contractual award.

Page 15




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

Recipients of this solicitation may elect not to respond. The Town is interested in learning the
reason(s) for non-response. If you elect not to respond with an offer to this solicitation, the Town
requests that the reason(s) be indicated below and this form returned to:

Juanita Romance, Procurement and Special Projects Coordinator
Town of Southwest Ranches
13400 Griffin Road
Southwest Ranches, FL 33330
or
Email: jromance@southwestranches.org

REASONS

Do not Offer this product/service or equivalent.

Schedule would not permit.

Insufficient time to respond to solicitation.

Unable to meet specifications / scope of work.

Specifications “too tight” (i.e. geared to specific brand or manufacturer).
Specifications not clear.

Solicitation addressed incorrectly, delayed in forwarding of mail.

© Nk L=

Other (Explanation provided below or by separate attachment).

Explanation:

The Town may delete the names of those persons or businesses who fail to respond to three (3)
solicitations, who fail to return this Statement, or as requested.

Desire to receive future Town solicitations? _ Yes _ No
COMPANY:

NAME: TITLE:
ADDRESS:

TELEPHONE: ( ) DATE:
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Exhibit “B”
Agreement Form

AGREEMENT
BETWEEN
TOWN OF SOUTHWEST RANCHES

AND

FOR THE PREPARATION OF A

FIRE OPERATIONAL STUDY
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THIS AGREEMENT, is made and entered into this day of August, 2013 by and
between the Town of Southwest Ranches, a municipal corporation, with principal offices located at
13400 Griffin Road, Southwest Ranches, FL. 33330 (the “TOWN”) and
Inc., a Corporation, with principle offices located at

(the “SERVICE PROVIDER?) for the preparation of a fire operational study,
pursuant to RFP No. 13-0

3

WHEREAS, on July 29, 2013, in furtherance of the Town’s Procurement Code, the Town

published a Request for Proposals RFP # 13-0 procuring qualified vendors to perform a fire
operational study; and

WHEREAS, on , 2013, the Town received ( )
responses to its RFP; and

WHEREAS, , Inc., represents that it is willing and able to provide the
required services to assist the Town in preparing a fire operational study; and

WHEREAS, the Town has determined that the recommendation and ranking ofthe SC is in the
best interests of the Town.

WHEREAS, the Town desires to enter into an Agreement with , Inc.

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants, promises, terms and
conditions set forth herein, and other good and valuable consideration, TOWN and SERVICE
PROVIDER do hereby agree as follows:

ARTICLE 1
DEFINITIONS AND IDENTIFICATIONS

1.1  The above recitals are true and correct and are incorporated herein as if set forth in full
hereunder.
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Agreement — means this document, Articles 1 through 7, inclusive. Other terms and conditions
are included in the exhibits and documents that are expressly incorporated by reference.

Council — The TOWN Council.

Contract Administrator — The Town Administrator, or the designee of such Town
Administrator. The primary responsibilities of the Contract Administrator are to coordinate
and communicate with SERVICE PROVIDER and to manage and supervise execution and
completion of the Scope of Services and the terms and conditions of this Agreement as set
forth herein. In the administration of this Agreement, as contrasted with matters of policy, all
parties my rely on the instructions or determinations made by the Contract Administrator;
provided, however, that such instructions and determinations do not change the Scope of
Services.

Town Attorney — The chief legal counsel for the TOWN.
Services — The Services consists of the work described in Article 2.

Service Provider — , Inc.

Town — The Town of Southwest Ranches, Broward County, Florida

ARTICLE 2
SCOPE OF SERVICES

SERVICE PROVIDER agrees to provide the TOWN with a complete Fire Operational Study,
in both paper and electronic medium, in complete accordance with the requirements contained
in the Request for Proposals RFP No. 13-0___, attached hereto and incorporated by reference
into this Agreement, as Exhibit “A”, and SERVICE PROVIDER’s response to RFP No. 12-
0___, attached hereto and incorporated by reference into this Agreement as Exhibit “B”.

The TOWN shall provide SERVICE PROVIDER with access to such records, employees, and
information that may be necessary for SERVICE PROVIDER to complete its Services.

ARTICLE 3
TIME FOR PERFORMANCE

In accordance with SERVICE PROVIDER’s proposal, the services shall be initiated within ten

(10) days, from the execution of this Agreement, and shall be completed within ninety (90)
calendar days thereafter.
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ARTICLE 4
COMPENSATION

SERVICE PROVIDER shall be compensated in the amount specified in its proposal, which is
a not to exceed flat rate amount of Dollars ($ .00) for the
successful completion of the scope of services.

Upon tendering its final report to the TOWN, SERVICE PROVIDER shall provide TOWN
with an invoice for its Services. Upon review, and acceptance of SERVICE PROVIDER’s
final report, the TOWN shall process and shall remit payment to SERVICE PROVIDER
within thirty (30) calendar days from receipt of SERVICE PROVIDER’s invoice, and in
accordance with the Florida Prompt Payment Act, unless there is a dispute as to the invoice or
to the work product provided. Inthe event ofa dispute, the TOWN shall notify the SERVICE
PROVIDER within ten (10) days of receipt of the invoice.

To prevent litigation, it is agreed by the parties hereto that Town Administrator shall solely
decide all questions, claims, difficulties and disputes of, whatever nature, which may arise
relative to this Agreement, including but not limited to, SERVICE PROVIDER’s fulfillment of
its obligations under this Agreement as to the character, quality, amount and value of any work
done and materials furnished, or proposed, to be done or furnished, under or by reason of the
Agreement. The Town Administrator’s decision shall be reduced to writing, and a copy
furnished to the SERVICE PROVIDER within a reasonable time following submission to the
Town of the question, claim, difficulty or dispute as referenced above. The Town
Administrator’s decision shall be final and conclusive.

No modifications to SERVICE PROVIDER’s compensation or scope of services shall occur,
unless in a writing specifically executed in the same formality as this Agreement. SERVICE
PROVIDER shall not be entitled to seek any additional compensation, for any Services
performed prior to receiving written authorization by the TOWN.

ARTICLE 5
INSURANCE

SERVICE PROVIDER shall carry the following minimum types of Insurance:

A. (If required by law) WORKER'S COMPENSATION: Worker's Compensation
Insurance is to apply to all employees in compliance with the “Workers’ Compensation
Law” of the State of Florida and all applicable federal laws. SERVICE PROVIDER
shall carry Worker’s Compensation Insurance with the statutory limits, which shall
include employer’s liability insurance with a limit of not less than Five Hundred
Thousand Dollars ($500,000) for each accident, and Five Hundred Thousand
Dollars ($500,000) for each disease. Policy(ies) must be endorsed with waiver of
subrogation against Town.
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B. BUSINESS AUTOMOBILE LIABILITY INSURANCE: SERVICE PROVIDER
shall carry business automobile liability insurance with minimum limits of Two
Hundred and Fifty Thousand Dollars ($250,000) per occurrence, combined single
limits bodily injury liability and property damage. The policy must be no more
restrictive than the latest edition of the business automobile liability policy without
restrictive endorsements, as filed by the Insurance Services Office, and must include all

owned vehicles and all hired or non-owned vehicles.

C. COMMERCIAL GENERAL LIABILITY: SERVICE PROVIDER shall carry
Commercial General Liability Insurance with limits of not less than Five Hundred
Thousand Dollars ($500,000) per occurrence combined single limit for bodily injury
and property damage limit occurrence and One Million Dollars ($1,000,000) general
aggregate. The insurance policy must include coverage that is no more restrictive than
the latest edition of the commercial general lability policy, without restrictive
endorsements as filed by the Insurance Service Office, and the policy must include
coverages for premises and/or operations, independent SERVICE PROVIDER’s,
products and/or completed operations for contracts, contractual liability, broad form
contractual coverage, broad form property damage, products, completed operations,
and personal injury. Personal injury coverage shall include coverage that has the
employee and contractual exclusions removed.

SERVICE PROVIDER shall provide Town with a copy of the Certificates of Insurance or
endorsements evidencing the types of Insurance and coverages required by this Section prior to
beginning the performance of any Services under this Agreement and, at any time thereafter,
upon request by TOWN.

SERVICE PROVIDER’s Insurance Policies shall be endorsed to provide TOWN with at least
thirty (30) calendar days prior written notice of cancellation, non-renewal, restrictions, or
reduction in coverages or limits. Notice shall be sent to:

Town of Southwest Ranches
Andy Berns, Town Administrator
13400 Griffin Road
Southwest Ranches, Florida 33330

And

Keith M. Poliakoff, Esq.
Arnstein & Lehr LLP
200 East Las Olas Blvd.
Suite 1700
Fort Lauderdale, Florida 33301
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If the insurance policy is a “claims-made” policy, then SERVICE PROVIDER shall maintain
such Insurance Coverage for a period of five (5) years after the expiration or termination of the
Agreement or any extensions or renewals of the Agreement. Applicable coverages may be met
by keeping the policies in force, or by obtaining an extension of coverage commonly known as
a reporting endorsement of tail coverage.

If any of SERVICE PROVIDER's Insurance policies includes a general aggregate limit and
provides that claims investigation or legal defense costs are included in the general aggregate
limit, the general aggregate limit that is required shall be no more than five (5) times the
occurrence limits specified above in this article.

The SERVICE PROVIDER shall not commence operations, and/or labor to complete any of
the Services pursuant to this Agreement until certification or proof of insurance issued directly
by the insurance company underwriting department, detailing terms and provisions of
coverage, has been received and approved by the Town.

If any of SERVICE PROVIDER’s initial insurance expires prior to the completion of the
Services, renewal copies of Policies shall be furnished to Town at least thirty (30) days prior to
the date of their expiration, and Town shall be listed as an additional named insured on all of
SERVICE PROVIDER’s renewal policies.

UPON EXECUTION OF THIS AGREEMENT, SERVICE PROVIDER SHALL

SUBMIT TO TOWN COPIES OF ITS CERTIFICATE(S) OF INSURANCE EVIDENCING
THE REQUIRED COVERAGES REQUIRED HEREIN AND SPECIFICALLY PROVIDING
THAT THE TOWN OF SOUTHWEST RANCHES IS AN ADDITIONAL NAMED INSURED
OR ADDITIONAL INSURED WITH RESPECT TO THE REQUIRED COVERAGES AND
SERVICE PROVIDER’S SERVICES UNDER THE AGREEMENT.

6.14

6.15

6.16

6.17

The official title of the owner is “Town of Southwest Ranches”. This official title shall be used
in all insurance policies and documentation.

All required insurance policies shall preclude any insurer’s or underwriter’s rights of recovery
or subrogation against Town with the express intention of the parties being that the required

insurance coverage protects both parties as the primary coverage for any and all losses covered
by the above described insurance.

SERVICE PROVIDER shall ensure that any company issuing insurance to satisfy the
requirements contained in this Agreement agrees that they shall have no recourse against Town
for payment or assessments in any form on any policy of insurance.

The clauses “Other Insurance Provisions™ and “Insured Duties in the Event of an Occurrence,
Claim or Suit” as it appears in any policy of insurance in which Town is named as an additional
named insured shall not apply to Town in any respect. Town shall use its best efforts to

provide written notice of occurrence within thirty (30) working days of Town’s actual notice
of such event.
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Notwithstanding any other provisions of this Agreement, SERVICE PROVIDER s obligation
to maintain all required insurance as specified in this Section of the Agreement shall survive the
expiration or termination of this Agreement.

ARTICLE 6
TERMINATION -

This Agreement may be terminated for cause by the aggrieved party if the party in breach has
not corrected the breach within fourteen (14) calendar days after written notice from the
aggrieved party identifying the breach, or for convenience by the TOWN upon no less than
thirty (30) days written notice. This Agreement may also be terminated by Contract
Administrator upon such notice, as the Contract Administrator deems appropriate under the
circumstances in the event Contract Administrator determines that termination is necessary to
protect the public health and safety. An erroneous termination for cause shall be considered a
termination for convenience.

Termination of this Agreement for cause by TOWN shall include, but not be limited to,
negligent, intentional or repeated submission for payment of false or incorrect bills or invoices,
failure to continuously perform work in a manner calculated to meet or accomplishes the
objectifies as set forth in this Agreement, or multiple breach of this Agreement. Repeated
failure to supply the goods and services shall be cause-in-need for the TOWN to procure in the
open market goods/services meeting or similar to those specified in the Agreement and
obligate the SERVICE PROVIDER to pay the TOWN any increase in costs occasioned
thereby.

Notice of termination shall be provided in accordance with the “NOTICES” section of this
Agreement except that notice of termination by Contract Administrator which Contract
Administrator deems necessary to protect the public health, safety, or welfare may be verbal
notice which shall be promptly confirmed in writing in accordance with the “NOTICES”
section of this Agreement.

In the event this Agreement is terminated for convenience, SERVICE PROVIDER shall be
paid for any services properly performed to the date the Agreement is terminated; however,
upon being notified of TOWN’s election to terminate, SERVICE PROVIDER shall refrain
from performing further services or incurring additional expenses under the terms of this
Agreement. SERVICE PROVIDER acknowledges and agrees that ten ($10.00) dollars ofthe
compensation to be paid to TOWN, the receipt and adequacy of which is hereby
acknowledged by SERVICE PROVIDER, is given as specific consideration to SERVICE
PROVIDER for TOWN’s right to terminate this Agreement by convenience.
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ARTICLE 7
MISCELLANEOUS

7.1  PUBLIC ENTITY CRIME ACT

SERVICE PROVIDER represents that the execution of this Agreement will not violate the Public
Entity Crime Act (Section 287.133, Florida Statutes), which essentially provides that a person or
affiliate who is a SERVICE PROVIDER, consultant, or other provider and who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a bid on a
contract to provide any goods or services to TOWN, may not submit a bid on a contract with TOWN
for the construction or repair of a public building or public work, may not submit bids on leases ofreal
property to TOWN, may not be awarded or perform work as a SERVICE PROVIDER, supplier, sub-
service provider, or consultant under a contract with TOWN, and may not transact any business with
TOWN in excess of the threshold amount provided in Section 287.017, Florida Statutes, for category
two purchases for a period of 36 months from the date of being placed on the convicted vendor list.
Violation of this section shall result in termination of this Agreement and recovery of all monies paid

by TOWN pursuant to this Agreement, and may result in debarment from TOWN's competitive
procurement activities.

In addition to the foregoing, SERVICE PROVIDER further represents that there has been no
determination, based on an audit, that it committed an act defined by Section 287.133, Florida
Statutes, as a "public entity crime" and that it has not been formally charged with committing an act
defined as a "public entity crime" regardless of the amount of money involved or whether SERVICE
PROVIDER has been placed on the convicted vendor list.

7.2  INDEPENDENT SERVICE PROVIDER

SERVICE PROVIDER is an independent SERVICE PROVIDER under this Agreement. Services
provided by SERVICE PROVIDER pursuant to this Agreement shall be subject to the supervision of
SERVICE PROVIDER. In providing such services, neither SERVICE PROVIDER nor its agents shall
act as officers, employees, or agents of the TOWN. No partnership, joint venture, or other joint
relationship is created hereby. TOWN does not extend to SERVICE PROVIDER or SERVICE
PROVIDER's agents any authority of any kind to bind TOWN in any respect whatsoever.

7.3 THIRD PARTY BENEFICIARIES
Neither SERVICE PROVIDER nor TOWN intends to directly or substantially benefit a third party by
this Agreement. Therefore, the parties agree that there are no third party beneficiaries to this

Agreement and that no third party shall be entitled to assert a right or claim against either of them
based upon this Agreement

74  NOTICES

Whenever either party desires to give notice to the other, such notice must be in writing, sent by

Page 24




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

certified United States Mail, postage prepaid, return receipt requested, or by hand delivery with a
request for a written receipt of acknowledgment of delivery, addressed to the party for whom it is
intended at the place last specified. The place for giving notice shall remain the same as set forth herein

until changed in writing in the manner provided in this section. For the present, the parties designate
the following:

FOR TOWN:

Andy Berns

Town Administrator

Town of Southwest Ranches
13400 Griffin Road

Southwest Ranches, FL. 33330

With a Copy to Town Attorney
Keith Poliakoff, Esq.

Arnstein & Lehr LLP

200 East Las Olas Blvd.

Suite 1700

Fort Lauderdale, FL. 33301

FOR SERVICE PROVIDER:
, Inc.

Attn:

( ) -

7.5  ASSIGNMENT AND PERFORMANCE

Neither this Agreement nor any interest herein shall be assigned, transferred, or encumbered by either
party. In addition, SERVICE PROVIDER shall not subcontract any portion of the Services required
by this Agreement unless approved in writing by the Town Administrator. SERVICE PROVIDER
represents that each person who will render services pursuant to this Agreement is duly qualified to
perform such services by all appropriate governmental authorities, where required, and that each such
person is reasonably experienced and skilled in the area(s) for which he or she will render his or her
services. SERVICE PROVIDER shall perform its duties, obligations, and services under this
Agreement in a skillful and respectable manner.
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7.6  CONFLICTS

Neither SERVICE PROVIDER, nor its employees, shall have or hold any continuing or frequently
recurring employment or contractual relationship that is substantially antagonistic or incompatible with
SERVICE PROVIDER's loyal and conscientious exercise of judgment and care related to its
performance under this Agreement. SERVICE PROVIDER further agrees that none of its officers or
employees shall, during the term of this Agreement, serve as an expert witness against TOWN in any
legal or administrative proceeding in which he, she, or SERVICE PROVIDER is not a party, unless
compelled by court process. Further, SERVICE PROVIDER agrees that such persons shall not give
sworn testimony or issue a report or writing, as an expression of his or her expert opinion, which is
adverse or prejudicial to the interests of TOWN in connection with any such pending or threatened
legal or administrative proceeding unless compelled by court process. The limitations of this section
shall not preclude SERVICE PROVIDER or any persons in anyway from representing themselves,
including giving expert testimony in support thereof, in any action or in any administrative or legal
proceeding.

In the event SERVICE PROVIDER is permitted pursuant to this Agreement to utilize sub-service
providers to perform any Services required by this Agreement, SERVICE PROVIDER agrees to
require such sub-service provider, by written contract, to comply with the provisions of this section to
the same extent as SERVICE PROVIDER.

7.7  MATERIALITY AND WAIVER OF BREACH

TOWN and SERVICE PROVIDER agree that each requirement, duty, and obligation set forth herein
is substantial and important to the formation of this Agreement and, therefore, is a material term
hereof.

TOWN’s failure to enforce any provision of this Agreement shall not be deemed a waiver of such
provision or modification of this Agreement. A waiver of any breach of a provision of this Agreement
shall not be deemed a waiver of any subsequent breach and shall not be construed to be a modification
of the terms of this Agreement.

7.8  COMPLIANCE WITH LAWS

SERVICE PROVIDER shall comply with all federal, state, and local laws, codes, ordinances, rules,
and regulations in performing its duties, responsibilities, and obligations pursuant to this Agreement.

7.9  SEVERANCE

In the event a portion of this Agreement is found by a court of competent jurisdiction to be invalid, the
remaining provisions shall continue to be effective unless TOWN or SERVICE PROVIDER elects to
terminate this Agreement. An election to terminate this Agreement based upon this provision shall be
made within seven (7) days after the finding by the court becomes final.

Page 26




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

7.10 JOINT PREPARATION

The parties acknowledge that they have sought and received whatever competent advice and counsel
necessary for them to form a full and complete understanding of all rights and obligations herein and
that the preparation of this Agreement has been their joint effort. The language agreed to expresses
their mutual intent and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the parties than the other.

7.11 PRIORITY OF PROVISIONS

If there is a conflict or inconsistency between any term, statement, requirement, or provision of any
exhibit attached hereto, any document or events referred to herein, or any document

incorporated into this Agreement by reference and a term, statement, requirement, or provision of
Articles 1 through 7 of this Agreement, the term, statement, requirement, or provision contained in
Articles 1 through 7 shall prevail and be given effect.

7.12  JURISDICTION, VENUE, WAIVER OF JURY TRIAL, ATTORNEY’S FEES

This Agreement shall be interpreted and construed in accordance with and governed by the laws of the
state of Florida. Any controversies or legal problems arising out of this Agreement and any action
involving the enforcement or interpretation of any rights hereunder shall be submitted to the
jurisdiction of the state courts of the Seventeenth Judicial Circuit and venue for litigation arising out of
this Agreement shall be in such state courts. By entering into this Agreement, SERVICE PROVIDER
and TOWN hereby expressly waive any rights either party may have to a trial by jury of any civil
litigation related to this Agreement.

In the event either party to this Agreement incurs legal fees, legal expenses or costs to enforce the
terms of this Agreement on trial or on appeal at all levels, the prevailing party shall be entitled to
recover the reasonable costs of such action so incurred, including, without limitation, reasonable
attorney’s fees, costs and expert witness fees incurred.

7.13  AMENDMENTS

No modification, amendment, or alteration in the terms or conditions contained herein shall be
effective unless contained in a written document prepared with the same or similar formality as this
Agreement and executed by the Contract Administrator.

7.14 PRIOR AGREEMENTS

This document represents the final and complete understanding of the parties and incorporates or
supersedes all prior negotiations, correspondence, conversations, agreements, and understandings
applicable to the matters contained herein. The parties agree that there is no commitment, agreement,
or understanding concerning the subject matter of this Agreement that is not contained in this written
document. Accordingly, the parties agree that no deviation from the terms hereof shall be predicated
upon any prior representation or agreement, whether oral or written
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7.15 DRUG-FREE WORKPLACE

It is a requirement of TOWN that it enter into contracts only with firms that certify the establishment
of a drug-free workplace in accordance with Florida Statute 287.087. Execution of this Agreement by
SERVICE PROVIDER shall serve as SERVICE PROVIDER's required certification that it either has
or that it will establish a drug-free work place in accordance with Florida Statute 287.087.

7.16 NO INTEREST

Any monies which are the subject of a dispute regarding this Agreement and which are not paid by
TOWN when claimed to be due shall not be subject to interest. All requirements inconsistent with this
provision are hereby waived by SERVICE PROVIDER.

7.17 INCORPORATION BY REFERENCE

The attached Exhibits “A” and “B” are incorporated into and made a part of this Agreement.
7.18 REPRESENTATION OF AUTHORITY

Each individual executing this Agreement on behalf of a party hereto does hereby represent and
warrant that he or she is, on the date he or she signs this Agreement, duly authorized by all necessary
and appropriate action to execute this Agreement on behalf of such party.

7.19 CONTINGENCY FEE

SERVICE PROVIDER warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for SERVICE PROVIDER, to solicit or secure this
Agreement and that it has not paid or agreed to pay any person, company, corporation, individual or
firm, other than a bona fide employee working solely for SERVICE PROVIDER, any fee, commission,
percentage, gift, or other consideration contingent upon or resulting from the award or making of this
Agreement. For a breach or violation of this provision, TOWN shall have the right to terminate this
Agreement without liability at its discretion, or to deduct from the Agreement price or otherwise
recover the full amount of such fee, commission, percentage, gift or consideration.

7.20 MULTIPLE ORIGINALS

Multiple copies of this Agreeinent may be executed by all parties, each of which, bearing original
signatures, shall have the force and effect of an original document.

7.21 SOVEREIGN IMMUNITY

Nothing in this Agreement is intended nor shall it be construed or interpreted to waive or modify the
TOWN’s Sovereign Immunity defense or any other of the TOWN’s immunities and limitations on
liability as provided for in Florida Statutes, as now worded or as may hereafter be amended and all
Florida case law interpreting same.
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7.22 'WORK MADE FOR HIRE

The Services specified herein shall be deemed to be a work made for hire. As such, any material
prepared as a result of this Agreement shall be deemed to be the intellectual property of the TOWN.

7.23 'NON-DISCRIMINATION

SERVICE PROVIDER shall not discriminate against any client, employee or applicant for
employment because of race, gender, age, color, religion, sex, national origin, physical or mental
disability, marital status or medical status. SERVICE PROVIDER shall take affirmative action to
ensure that any permitted sub-service providers, Independent SERVICE PROVIDER’s, and
employees are treated without discrimination in regard to their race, gender, color, religion, sex,
national origin, disability, or medical status. SERVICE PROVIDER shall comply with all applicable
sections of the Americans with Disabilities Act. SERVICE PROVIDER agrees that compliance with
this Article constitutes a material condition to this Agreement, and that it is binding upon the
SERVICE PROVIDER, its successors, transferees, and assignees for the period during which any
Services are provided. SERVICE PROVIDER further assures that all sub-service providers and
independent SERVICE PROVIDER’s are not in violation of the terms of this Section of the
Agreement.

724 TAXES AND COSTS

All federal, state and local taxes relating to SERVICE PROVIDER’s Services under this Agreement
shall be paid by the SERVICE PROVIDER.

7.25 PUBLIC RECORDS

The TOWN is subject to Chapter 119, Florida Statutes, the "Public Records Law." No claim of
confidentiality or proprietary information in all or any portion of a response will be honored unless a
specific exemption from the Public Records Law exists and it is cited in the response. An incorrectly
claimed exemption does not disqualify the firm, only the exemption claimed. SERVICE PROVIDER
understands that the public shall have access, at all reasonable times, to all documents and information
pertaining to Town’s contracts, subject to the provisions of Chapter 119, Florida Statutes, and agrees
to allow access by the Town and the public to all documents subject to disclosures under applicable
law. SERVICE PROVIDER’s failure or refusal to comply with the provisions of this section shall
result in the immediate cancellation of this Agreement by Town.

7.26 TIME IS OF THE ESSENCE

Time is of the essence for the performance of all of SERVICE PROVIDER’s obligations under this
Agreement.
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7.27 TRUTH-IN-NEGOTIATION CERTIFICATE.

Signature of this Agreement by SERVICE PROVIDER shall act as the execution of a truth-in-
negotiation certificate stating that wage rates and other factual unit costs supporting the compensation
of this Agreement are accurate, complete, and current at the time of contracting.

IN WITNESS WHEREOF, the parties have made and executed this Agreement on the
respective dates under each signature: , INC., and THE TOWN OF
SOUTHWEST RANCHES, signing by and through its Town Admlmstrator and the Town’s Mayor
duly authorized to execute same in accordance with the Town’s Procurement Code, on this
day of August, 2013.

[SIGNATURES ON FOLLOWING PAGE]
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WITNESSES:

WITNESSES:

ATTEST:

Erika Santamaria, CMC, Town Clerk

TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

SERVICE PROVIDER:
, Inc.
By:
day of 2013
TOWN:

TOWN OF SOUTHWEST RANCHES

By:

Andy Berns, Town Administrator

By:

Jeff Nelson, Mayor

day of 2012

APPROVED AS TO FORM AND CORRECTNESS:

Keith A. Poliakoff, Town Attorney

11109202.1
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DRUG FREE WORKPLACE

Bidders must certify that they will provide a drug-free workplace. In order to have a drug-free
workplace program, a business shall:

1)

2)

3)

4)

5)

6)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commodities or contractual services that are under
bid a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notify the employees that, as a condition of working
on the commodities or contractual services that are under bid, the employee will abide by the
terms of the statement and will notify the employer of any conviction of, or plea of guilty or nolo
contendere to, any violation of chapter 893 or of any controlled substance law of the United
States or any state, for a violation occurring in the workplace no later than five (5) days after such
conviction. '

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or
rehabilitation program, if such is available in the employee's community, by any employee who is
so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation
of this section.

As the person authorized to sign the statement, I certify that this firm complies fully with the above
requirements.

PROPOSER'S SIGNATURE:

COMPANY NAME:
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SWORN STATEMENT PURSUANT TO SECTION 287.133(3) (a)

FLORIDA STATUTES ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

L.

This sworn statement is submitted to

whose business address is

and (if applicable) its Federal Employer Identification Number (FEIN) is

T'understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including, but not limited to, any bid, proposal, reply or contract for goods or services, any
lease for real property, or any contract for the construction or repair of a public building or public work,
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

I'understand that "convicted" or "conviction" as defined in Para. 287.133(1) (b), Florida Statutes, means a
finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any
federal or state trail court of record relating to charges brought by indictment or information after July 1,
1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

I understand that an "affiliate" as defined in Para. 287.133(1) (a), Florida Statutes, means:
(i). A predecessor or successor of a person convicted of a public entity crime; or

(ii). An entity under the control of any natural person who is active in the management of the entity and
who has been convicted of a public entity crime. The term "affiliate" includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in the management of
an affiliate. The ownership by one person of shares constituting a controlling interest in another person,
or a pooling of equipment or income among persons when not for fair market value under an arm's length
agreement, shall be a prima facie case that one person controls another person. A person who knowingly
enters into a joint venture with person who has been convicted of a public entity crime in Florida during
the preceding 36 months shall be considered an affiliate.
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I'understand that a "person" as defined in Para. 287.133(1) (e), Florida Statutes, means any natural person
or entity organized under the laws of any state or of the United States with the legal power to enter into a
binding contract and which bids or applies to bid on contracts for the provision of goods or services let by
a public entity, or which otherwise transacts or applies to transact business with a public entity. The term
"person" includes those officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in management of an entity. ’

Based on information and belief, the statement which I have marked below is true in relation to the entity
submitting this sworn statement. (Indicate which statement applies.)

Neither the entity submitting this sworn statement, nor any of it's officers, directors, executives,
partners, sharcholders, employees, members, or agents who are active in the management of the entity, nor

any affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July
1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity or

. an affiliate of the entity has been charged with and convicted of a public entity crime subsequent to July 1,
1989.

However, there has been a subsequent proceeding before a Hearing Officer of the State of Florida,
Division of Administrative Hearings and the Final Order entered by the Hearing Officer of the State of
Florida, Division of Administrative Hearings and the Final Order entered by the Hearing Officer
determined that it was not in the public interest to place the entity submitting this sworn statement on the
convicted vendor list. (Attach a copy of the final order)

TUNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER
FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT
PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE
CALENDAR YEAR IN WHICHIT IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO
INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE
THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR
CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

COMPANY NAME:

[Signatures on next page]
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By:

(Printed Name)

(Title)

Sworn to and subscribed before me this day of , 20

Personally known

Or Produced Identification

(Type of Identification)

Notary Public - State of

Notary Signature

My Commission Expires

(Printed, typed, or stamped commissioned name of notary public)

COMPANY NAME:

Page 35




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

ACKNOWLEDGEMENT OF ADDENDA

Proposer shall indicate receipt of addendum by initialing below for each addendum received.

Addendum No.1

Addendum No.2

Addendum No.3

Addendum No.4

COMPANY NAME:
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NON-COLLUSION AFFIDAVIT

State of )
) ss.
County of )
being first duly sworn deposes and says
that:
(1)  He/She is the

@)

&)
O

®

(Owner, Partner, Officer, Representative or Agent) of
the Proposer that has submitted the

attached Proposal;

He/She is fully informed respecting the preparation and contents of the attached Proposal and
of all pertinent circumstances respecting such Proposal;

Such Proposal is genuine and is not a collusive or sham Proposal;

Neither the said Proposal nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, have in any way colluded, conspired,
connived or agreed, directly or indirectly, with any other proposer, firm, or person to submit a
collusive or sham Proposal in connection with the Work for which the attached Proposal has
been submitted; or to refrain from bidding in connection with such Work; or have in any
manner, directly or indirectly, sought by agreement or collusion, or communication, or
conference with any proposer, firm, or person to fix any overhead, profit, or cost elements of
the Proposal or of any other proposer, or to fix any overhead, profit, or cost elements of the
Proposal price or the proposal price of any other proposer, or to secure through any collusion,
conspiracy, connivance, or unlawful agreement any advantage against (Recipient), or any
person interested in the proposed Work;

The price or prices quoted in the attached Proposal are fair and proper and are not tainted by
any collusion, conspiracy, connivance, or unlawful agreement on the part of the Proposer or
any other of its agents, representatives, owners, employees or parties in interest, including this
affiant.

COMPANY NAME:

[SIGNATURE ON NEXT PAGE]
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COMPANY:

By:

(Printed Name)

(Title)

Sworn to and subscribed before me this day of

Personally known

Or Produced Identification

(Type of Identification)

Notary Public - State of

(Notary Signature)

My Commission Expires:

(Printed, typed, or stamped commissioned name of notary public)
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CERTIFICATE OF AUTHORITY (If Individual / Sole Proprietor)

State of )
) ss.
County of )
I HEREBY CERTIFY that , as
Principal or Owner of (Company name) , is hereby
authorized to execute the Proposal dated 20___, to the Town of Southwest Ranches

and his execution thereof, attested by the undersigned, shall be the official act and deed of

(Company name)

IN WITNESS WHEREOF, I have hereunto set my hand this day of
,20 .

Secretary:

(SEAL)
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CERTIFICATE OF AUTHORITY (If Corporation or Limited Liability Company)

State of )

) ss.
County of )

I HEREBY CERTIFY that a meeting of the Board of Directors of a corporation or authorized
representatives of a Limited Liability Company existing under the laws of the State of

3

held on , 20, the following resolution was duly passed and
adopted:

"RESOLVED, that , as President of the Corporation or authorized
representative of a Limited Liability Company, be and is hereby authorized to execute the Proposal
dated, 20, to the Town of Southwest Ranches and this corporation or Limited

Liability Company and his execution thereof, attested by the Secretary of the Corporation or Limited
Liability Company, and with the Corporate Seal affixed, shall be the official act and deed of this
Corporation or Limited Liability Company."

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal ofthe corporation

or Limited Liability Company this day of ,20 .
Secretary:
(SEAL)
COMPANY NAME:
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CERTIFICATE OF AUTHORITY (If Partnership)

State of ' )

) ss.
County of )

I HEREBY CERTIFY that a meeting of the Partners of the

A partnership existing under the laws of the State of , held on
, 20, the following resolution was duly passed and adopted:

"RESOLVED, that, , as

of the Partnership, be and is hereby authorized to
execute the Proposal dated, 20, to the Town of Southwest Ranches and this
partnership and that his execution thereof, attested by the shall be the official

act and deed of this Partnership."

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand this, day of ,20
Secretary:
(SEAL)
COMPANY NAME:
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CERTIFICATE OF AUTHORITY (If Joint Venture)

State of )

) ss.
County of __ )

I HEREBY CERTIFY that a meeting of the Principals of the

A corporation existing under the laws of the State of , held on

,20__, the following resolution was duly passed and adopted:

"RESOLVED, that, : as

of the Joint Venture be and is hereby authorized to

execute the Proposal dated, ,20__, to the Town of Southwest

Ranches official act and deed of this Joint Venture."

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, I have here unto set my hand this ,20
Secretary:
(SEAL)
COMPANY NAME:
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GOVERNMENTAL CONTACT INFORMATION

Please list NAME OF AGENCY, ADDRESS, PHONE NUMBER, AND CONTACT PERSON of
any other Governmental Agencies or Quasi-governmental agencies for which you have conducted
business on similar project within the past five years.

COMPANY NAME:
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BIDDER EXPERIENCE QUESTIONNAIRE

The Proposer's response to this questionnaire will be utilized as part of the Town’s Evaluation and
Contractor selection. Proposer must have current licensures applicable to this type of work and must
have experience on comparable work. List comparable contract experience and client references:

Project Name:

Contract Amount:

Contract Date:

Client Name:
Address:

Contact Person:

Contact Person Tel. No.:

Project Name:

Contract Amount:

Contract Date:

Client Name:
Address:

Contact Person:

Contact Person Tel. No.:

Project Name:

Contract Amount:

Contract Date:

Client Name:
Address:

Contact Person:

Contact Person Tel. No.:

COMPANY NAME:
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Fire Operatlonal Study
Town of Southwest Ranches, Florida

mﬁxmﬁhﬂ#%ﬁ?}mﬂ*’%&

ks

AP

e T PR RS AL

oo

i

| ;
1
14

g

i b
3]

oy

RS

T AN A

R

|

i

!
I
|

B

AR R AP IAF SRS

T R e P g 2R

Submitted by:
Public Safety Solutions, Inc.
Public Safety Manage ement Consultants
" Fire/EMS Division © 7
106 Schooner Way, Suite 110
Chester, MD 21619
301) 580 1900

AR T AU AL

[TAERELPREE




& o - 106 Schooner Way, Suite 110
ﬁg..Pss ’ . Chester, Maryland 21619
e 410.604.0650

PUBLIC SAFETY SOLUTIONS, INC. 240.595.6220 fax

August 27, 2013

Mr. Andrew D. Berns

Town Administrator

13400 Griffin Road
Southwest Ranches, FL 33330

Dear Mr. Berns:

] am pleased to submit this Proposal to provide a Proposal to conduct the Fire Operational Study for the
Town of Southwest Ranches, Florida.

Public Safety Solutions, Inc. (PSSi) is a uniquely qualified fire and emergency medical services
management consulting firm for this Town project. The Study Team has professional and project
experience working with more than 110 town, city and county, fire, rescue and EMS organizations in 30
states. The Study Team has significant experience assisting communities and their service providers to
identify and consider options for meeting service delivery needs and dealing with the challenges of the
futute.

The PSSi Team believes that in a diverse fire services delivery system, such as that utilized in

Town area, a key organizational philosophy should be that there is “strength through cooperation”.
PSSi planning processes encourage this philosophy.

We look forward to the opportunity to work with Town of Southwest Ranches officials, fire and EMS
chiefs, officers and staff members on this important project.

Sincerely,

Leslie D. Adams
President

POLICE, FIRE, EMS AND DISPATCH MANAGEMENT CONSULTANTS ladams@pssi-consultants.com
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A PROPOSAL TO PROVIDE
A FIRE OPERATIONAL STUDY FOR THE
TOWN OF SOUTHWEST RANCHES, FLORIDA} ,

FIRM’S EXERIENCE

Public Safety Solutions, Inc. (PSSi) is a public safety consulting firm incorporated in the
State of Maryland. The firm was established in 1993. PSS Fire Operational Study Team
members have conducted comprehensive police, fire, rescue, emergency medical services and
dispatch agency studies of more than 200 paid, comblnatlon volunteer/paid and all volunteer
-staffed fire and rescue departments

A key specialty of the firm relates to assisting ‘cities,'tOWns, boroughs and counties to
plan arid maintain a high level of cost effective fire, rescue and dispatch services and-
conduct feasibility studies and strateglc plans for cooperative services dehvery efforts.
Such projects have been conducted by PSSl Analysns Team members in Florlda, Rhode
Island, Massachusetts, Connecticut, New Jersey, N ew York, Pennsylvama, South
Carolina, North Carolina, Virginia and Maryland ' '

PSSi has also specialized in assisting municipalities and théir fire/rescue agencies in

identifying opportunities for 1mproved operatxons and cost efficiencies through various

approaches. They include cooperatlveljomt service dehvery efforts with nelghbormg fire

agencies through functional and full conso_hdatlon programs. A notable example of this type |
of assistance to municipalities resulted in the implementation of the York Area Regional Fire

and Rescue in the City of York region of York County, Pennsylvania, - A second example is

the North Hudson Regional Fire-Rescue Department that, today is providing fire protection

services to the municipalities of West New York, Weehawken, Union City, North Bergen,

and Gutenberg, New Jesey; an area located across from New York City with a documented

population exceeding 250,000,

HPSSF .o Safety Solutfons, Ino. 1




SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

A second key specia‘lty of the firm relates to the provision of assistance to towns, cities
and countles to assess and determine the appropnate optlonal approaches for the
provision of publlc safety servnces, partlcularly, fire and EMS PSSihas provided such
services to more than twenty-five (25) municipalities in eight (8) states, including -
Florida, North Carolina, Virginia, Maryland, Pennsylvania and Arizona.

An additional credential that is very impo'rt'ajnt for credibility in fire studies is our staff
members have chaired International Association of Fite Chiefs (IAFC) and other
international fire/EMS organization committees, including EMS, H‘azma‘t'ahd Personnel
Management, served on the Commission on Fire Acereditation Internatlonal (CFAI), and
served as a fire department peer assessor w1th the CFAI

The written recognition of the work ‘performance indicates that municipalitiés have
implemented more than 90 percent of the recommendations stemming from our evaluations
and assessments of fire, rescue and EMS departments. . '

A number of the municipalities include:

Parkland, Flor_ida;

Sunny Isles Beach, Florida;
Boynton Beach, Florida,

North Port, Florida;

Cranston, Rhode Island;

Queek Creek, Arizona;

North Providence, Rhode Island;
Springfiéld, Massachusetts;

PN v AW

Hartford, Connecticut;

[a—y
e

. Greenwich, Connecticut;

o
N =
. .

Stamford, Connecticut; .
Springettsbury Township, Pennsylvania;

ot
W

Spring Garden Township, Pennsylvania;

ek
B

Upper Merion Township, Pennsylvania;
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SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

15.  Lower Merion Township, Pennsylvania;
16.  Plymouth Township, Pennsylvania
17.  Norristown, Pennsylvariia; S v
18.  Cumberland County, Pennsylvania;
19.  Chicago, Illinois; ‘

20. St. Paul, Minnesbta;

21.  Cecil County, Maryland;

22.  Queen Anne’s County, Maryland; .
23.  Talbot County, Maryland;

24,  Washington County; Maryland;

25.  St. Mary’s County; Maryland;

26.  Vineland, New Jersey;

27.  Clifton, New Jersey;

28, Cherry Hill, New Jersey; '

29.  North Bergen, New Jersey;

30. Mapl}ewood, New Jersey;

31.  Milburn, New.J ersey;

32.  South Orange,‘New Jersey;

33.  Weehawken, New Jersey;

34, West New York, New Jersey; -
35. Unio_n,,City, New Jersey;

36. Isle (if Wight County Virginia;

37.  Henrico County, Virgihia;

38. Port Arthur, Texas;

39.  Chandler, Arizona; and,

40. Tacoma, Washington;

It should be noted that the range of public safety conSult_ing services provided by PSSi

includes law enforcement/police, emergency disaster management and 9-1-1 dispatch._

The following is a partial list of the fire and rescue agencies assessed.
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FIRE AND RESCUE SERVICE ORGANIZATIONS STUDIED

Alert Fire Company (PA)

Amogetone Fire Company (CT)
Apalachin Fire District (NY)

Aquia Habour Rescue Squad (VA)
Banksville Fire Company (CT)

Bay District FD (MD)

Belltown Fire Department (CT)
Boonsboro Vol. Ambulance Co. (MD)
Boonsboro Vol. Fire Department (MD)
Brooke Vol. Rescue Squad (VA)
Brooke Vol. Fire _Deparﬁhent (VA)
Brooksville Engine & Hose Co. (NY)
Boynton Beach Police (FL)

Buckroe Rescue Squad (VA)

Buckroe Fire Company (VA)

Calvert County Fire EMS (MD)
Carrollton Vol. Fite Department (VA)
Carrsville Vol. Fire Department (VA)
Cecil Co. Dept. of Emergency Sve (MD)
Chandler Fire Deparﬁneﬁt (AZ)
Cherry Hill Fire Departrent (NJ)
Chicago Fire Department (IL)
Clearsp}ing Vol. Ambulance Co. (MD)
Clearspring Vol. Fire Department (MD)
Coffey County Fire District #1 (KS)
Community Rescue Co. (MD).

Cos Cob Fire Company (CT)

Cranston Fire Department (RI)
Downingtown Fire Department (PA)
East Port Chester Fire Department (CT)
East Whiteland Township Fire (Paj
Fairmont Engine Cbmpany (PA)
Fairplay Vol. Fire Department (MD)
Falmouth Vol. Fire Department (VA)
Frémont Fire Department (CA)
Funkstown Vol. Fire Department (MD)
Glenbrook Fite Department (CT)
Grandview Fire Department (MO)
Greenwich Fire Department (CT)
Guttenberg Fire Department (NJ)
Halfway Vol. Fire Department (MD)
Hancock Vol. Ambulance Co, (MD)
Hancock Vol. Fire Department (MD)
Hancock Fire Engine Company (PA)
Harry Howard Hose & Ladder (NY)

pr ”
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Hartford Fire Department (CT)
Hartwood Vol. Fite Department (VA)
Henrico Fire Division (VA):
Hollywood Fire Department (MD)
Humane‘F‘.iire Engine Company (PA)
Isle of Wiglhit Rescue Squad (VA)
Johnston Fire Department (RI)
Kalamazod Fire Department (M)
Kent Island Fire Department (MD)
King of Prussia Fire Compény (PA)

‘Lafayette Rescué Squad (PA)

Lancaster Fire Department (TX)
Larc}hmo'nt' Fire Dephr.tfhent f(NY)
Leitersburg Voli Fire Department (MD)
Leonardtown Fire Department (MD)
Lincoln Park Fire Department (NJ)
Lincoln Park First Aid Squad (NJ)
Long Ridge Fire Department (CT)
Longmeadow Vol, Fire Dept. (MD)
Los Angeles City Fire Dept. (CA)
Maplewood Fire Department (NJ)
Maplewood Ambulance Squad (NJ)
Maugansvﬂle Vol. Fire Dept. '(MD)
Mechanicsville Fire Department (MD)

* Mellor Engine & Hose Co. (NY)

Millburn Ambulance Squad (NJ)
Millburn Fire Départment (NJ)

‘Minquas Fire Company (PA)-

Minquas Ambulance Squad (PA)
Montoe Township Fire Distticts (NJ)
Montgomery Fire Engine Co. (PA)
Mountain View Rescue Squad (VA)
Mt. Aetna Vol. Fire Dép_ar@ment MD)
Nottistown Hose Company (PA)
North Providence Fire Department (RI)
North Tonawanda Fire Dept (NY)
North Bergen Fire Depértment )
North Hudson Regional Fire (NJ)
North Port Fire Department (FL)
Northampton Fire Company.(VA)
Parkland Public Safety Dept. (FL)
Phoebus Fire Company (VA)
Plymouth Township Fire (PA)
Princeton Junction Fire Company (NJ)
Port Arthur Fire Department (TX)
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Port Chester Fire Department (NY)
Portsmouth Fire Department (VA)
Potomac Valley Vo. Fire Dept. (MD)
Purchase Fire Department (NY)
Putman Engine & Hose Co. (NY)
Queen Anne’s Co. Emg. Svc. (MD)
Religﬁce Engine & Hose Co. (NY)

"Ridge Fire Department (MD)

Rockhill Vol. Fire Department (VA)
Round Hill Fite Company (CT)
Rushmere Vol. Fite Department (VA)
Rye Brook Fire Department (NY)

Rye City Fire Depattment (NY)

Saint Paul Fire Department (MN)
Seabrook Fire-Department (TX)
Second District Fire Dept. (MD)
Seventh District Fire Dept. (MD)
Sharpsburg Vol. Ambulance Co. (MD)
Sharpsburg Vol. Fire Department (MD)
Smithfield Vol. Fite Department (VA)
Smithsbutg Vol. Ambulance Co. (MD)
Smithsburg Vol. Fire Department (MD)
Sound Beach Fire Departmient (CT)
South Orange Fire Department (NJ)
Southwest Ambulance Service (AZ)
Spotsylvania Co. Dept. of Emg. Svc. (VA)
Springdale Fire Cox_ﬁpany (CT')”
Springettsbury Township Fire (PA)
Springfield Fire Department (MA)
Sprinig Garden Fire Department (PA)
St. Louis Park Fire Department (MN)
Stafford Vol. Fire Department (VA)
Stafford County Rescue Squad (VA)
Stafford Co. Dept of Fire& Res Svc (VA)
Stamford Fire Department (CT)
Swedeburg Fire Company (PA)

Sunny Isles Beach Police (FL)

Tacoma Fire Department (WA)

Turn of River Fire Department (CT)
Union City Fite Department (NJ)

Wall Community First Aid Squad (NJ)
Wall Township First Aid Squad (NJ)
Washington Park Hose Co. (NY)

W eehawken Fire Department (NJ)




SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

STUDY TEAM EXPERIENCE

PSSi staff consists of 12 fire consultants; two have served as fire chiefs of fire departments.
PSSialso includes police, emergency disaster management and dispatch staff members. The
proposed Fire Operational Study Team _mefn’bers for this important project includes the
following. * ; | |

Leslie D. Adams

Mr Les Adams, Publlc Safety Solutlons Inc (PSSI) Presuient would serve as the full-time
project director. Mr. Adams, the formet Deputy Fite Chief of the Montgomery County, |
Maryland Fire and Rescue Department, has 28 years of fire/EMS management experience.
He has served as the operations deputy fire chief of'a- combined paid/volunteer staffed fire:
department that serves 850,000 residents. Asa practltloner in the fire service, Mr. Adams ,
has managed fire operatlons with 33 fire statlons 818 firefighters, 31 engines, 14 ladder
trucks, 35 Basic Life Support units, 13 Advanced Life Support units and 120: paramedics.

- He has been responsible for all duties of fire services, including personnel management,
planning and research, facilities, apparatus, training, dispatch, administration, and
operations. ' |

Mr. Adams has served as a oaid firefizghter/of:ficer for 28 years and as a firefighter for more-
~ than 30 years. He has served as a ﬁre/EMS consultant with Public Safety Solutlons, Inc.

for 18 years. Addmonally, he is a certlfled peer. fire department assessor with the
Commission on Fire Accreditation International and Mr Adams was qualified as an ex_p ert

witness in the Rhodé Island Superior Court regarding allfacets of this Fire Operational
Study. ~ '

He has taught at the National Fire Academy on modern techniques in fire services operations
and has been on the faculty of Montgomery Community College teaching Fire Scxence :
Administration.

Mr. Adams has served as the Chairman of the Internatlonal Association of Fire Chiefs
(IAFC) Personnel Management Committee.
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SOUTHWEST RANCHES FIRE OPERATIONAL ST‘UDY.

Heholds aB.S. in Business Admlnlstratlon from the Columbla Umon College and a Masters
degree in General Admmlstratlon

John M. Best

Mr. John Best is the former fire chief of an Otlando, Florida, fire, rescue and EMS
department serving a diverse area, :inoluding.Walt Disney World. As fire o'h:ie.f, he was
responsible for the administration, management and fiscal control of a progr'essive fire
services delivery agency with a $17 million budget and 165 employees. Addltlonally, he
previously served as the deputy chief of administration, fire marshal and arson mvestlgatlons
chief of a 600 square mile urban/suburban/rural co_unty adjacent to Washlngton, D.C. ,

Throughout his fire and EMS career he served as ftreflghter/paramedlc umt officer, station .
commander, captain, battalion chief and deputy fire chief. Dunng his tenure as deputy chief
Mr. Best was responsible for trammg, commumcatlons and dispatch, fire prevention and_
arson investigations, budget management, personnel and procurement. As a volunteer in a
combination paid/volunteer system he was an active operational member and offlcer in one
of the busiest volunteer fire departments in Maryland

As a consultant, Mr. Best provided publlc safety services to local governments mvolvmg fire,
rescue and EMS management organization, code apphcatlon and enforcement. He also is
a recognized strategic planning expert having completed more than 40 pubhc safety agency
analysis and strategic plans natlon-w1de '

He has lectured as an adjunct faculty member of John J. College in New York City
- extensively in fire services curricula including emergency management planning and
response, risk analysis and management fire prevention and educatlon, administration and
contemporary flre protection issues.

Robert K, McNally

Mr. McNally will primarily provide the operational data & geographic information system
(GIS) analysis for the project. He will also be available full-time and would be integral in

fé’:"P ssi Public Sefety Solutfons, Ine. 6




SOUTHWEST RANCHES FIRE OPERATiONAL }STUDY ~

the planning of future deployment strategies Mr McNally has consulted to over 110_
munrclpalrtres of all sizes across the Umted States and Canada. ' '

Mr. McNally has a Masters Degree from the Uni'ver-sity of North Carolina-Charlotte in
Urban/Regional Planning: The emphasis of his academic research has been-on the application
of geographic information systems (GIS) in public. safety and homeland security sectors. As
an award-winning researcher, Mr. ‘McNally has been a speaker at several academic
conferences and industry semmars In addition, he has been publlshed in several academic
journals and reports based upon his collegiate work that helped earn him the prestigious
Graduate Research Award from the North Carohna Assoc1at1on of GIS Earlter, he
graduated magna cum laude from Kean Unlversrty with a BA in Public Admmlstratlon

Robert has been involved ir emergency services for over 20 years. 'B‘e'g:i:nnin‘g. in the
volunteerranks asa firefighter, his experience in’Clu:des 14 years of urban emergency medical
services (EMS) as a paramedrc in Metropolitan Newark, New Jersey. He also served as-an
EMS manager in suburban New Jersey and as an EMS training offlcer in Charlotte North
Carolina. Mr. McNally has been the recipient of several professional awards in excellence
for his EMS professional work. . '

It should be noted that all three proposed Study Team members have extensive
experience serving in volunteer fire and emergency medical departments.

TOWN NEEDS AND SCOPE OF STUDY

Public Safety Solutions, Inc., understands that the Town of Southwest Ranches is seeking the
services of a qualified consultant to conduct an analysts of the financial and operatronal
aspects of the existing fire services contract and make appropriate recommendatwns This
consultant will consider lower cost and more efficient altermatives. We further und_erstand
that the purpose of the exercise is to develop realistic alternative methods of providing
quality Fire/EMS services within a fiscally efficient and cost contained system. The models
we will examine include maintaining the current method of service delivery, contracting with
another agency, establishing an i'ndepende:nt self-contained fire services system and/or some
combination of these options. | -
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SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

Itis understood by PSSi that the Town of Southwest Ranches has been.receiving_professional
Fire and EMS services from multiple providers since incorporation in 2000. The Town also
has a rich history of being served by a Volunteer Fire Department (VFD), with the VFD
originally starting as a brush fire quick response team, that also handled large an1mal rescue,
indicative of the Town’ s. rural nature.

We understand that the Town currently finds itself at a crossroads, and must make decisions
now that will provide for the health, safety and welfare of residents in the future, while also
being fiscally prudent.

PSSi will review multxple scenarios and make approprlate recommendatlons In that regard
PSSi will, at a minimum, consider and assess the followmg f1re and EMS services delivery
model options: ' ’

A.  Establishing a stand alone Fire Department, eliminating outside contractor
reliance. This évaluatiori will include a summary of the infrastructure and
equipment needs, staffing requirements, administration and training needs in
aproposed "citneline consistent with current contractual status and all projected
costs. Allmodels of possible services dellvery shall be analyzed including but
not limited to consideration of a split model-volunteers for fire response and
professionals for EMS services, similar to Plantation, Florida.

B. Maintaining contractual fire and EMS services. This evalﬁation will include
a summary of the benefits and deficits of maintaining contractual services.
This evaluation will also considef whether the Town’s Volunteer Fire
Department is necessary, and will evaluate the costs of such services when
compared to the potential need for additionalvcontractual_servivces, ifnecessary.

C. Maintaining existing outside contractual services in conjunction with the VFD
services. We will develop models to accurately define volunteer services and
recommend the most cost effective method to ensure public safety asprovid_ed
by outside contractual providers in tandem with the VFD. Multiple models
may be proposed, as appropriate, for consideration. Projected costs will
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SOUTHWEST RANCHES FIRE OPERATiONAL STUDY =

1nclude the cost of bringing facilities and equxpment up to standard proposed
stafflng, training and admmlstratlve needs '

PSSi will identify other viable models, as approprlate not included above and

will also be presented-and broken down: 1nto component detalls and related
costs. C '

Overall Analysis Objectives

This Study by Public Safety Solutions, Inc. will meet the overall objective of making
recommendations to maintain or exceed the current level of fire and EMS. services while
identifying and quantifying potential cost saving measures for the Towi. This should include
but not be hrnlted to the followmg

® N AW N~

Increased efficiency;

Improved effectiveness;

Seamless delivery of services;

Enhanced or expanded services;

Reduced costs, improved allocatlon and utlhzatlon of staffmg,
Cost avoidance; ' |
Improved and more effective training; and,

Impact on future state and federal gr'ant,funding.

To achieve these beneflts PSSi will provide the expertlse inthe dehvery and administration
of fire and EMS services to assist the Town.

Model-Related Areas of Fire Operational Study

The models to be assessed and considered by the PSSi Team as part of this Fire Opérational
Study will consider and focus on the following fire and EMS areas, at a minimum:

1.
2.
3.
'n"‘:'.P s Si Pulilfo Sofaty Solutfons, Ina.
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Apparatus and equipment;
Facilities;




SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

4 Training;
5 Personnel management;
6 Risk enalysis;
7. Fiscal analysis;
8 Standard operating procedures, ,
9 Areas of duplication;
10. Orgamzatlon :
11.  Mutual aid with surrounding fire agefcies;
12, Suppression/EMS delivery systems
13. Capltal 1mprovement plans; .
14, Pohcy level orgamzatlon stiucture optlons 3
15.  Possible funding options; Co .
16. .. Fire prevention programs, including 1nspect10ns and public education;
17. Communications and dispatch; and,
18.  Implementation planning. ’ o

Quality of Services Delivery Models

It should be noted that in conducting similar Fire Operational Study for other municipalities
in Florida and other states the PSSi Team has recommended defined alternative services
delivery models. Further, PSSihas recommended “Seamless Public Safety Services” models
for consideration.

In an effort to_customize the services deliverv' 'inodels that are part of this prbposed
Town Fire Operational Study the PSSi Team will develop and define alternatwe
services delivery models focused on “Seamless” approach/s

Additionally, in order to assure the accuracy of the cost projections for the various models
being considered and the potential services provider partners the PSSi Team typically works
with potential partners to obtain proposals for consideration by the municipality to be
provided fire and EMS. This proposal would include that approach, if desired by the
Town, to determining potential services deliver partners, the definition of the quality
of service model and related proposed services delivery cost by each potentlal partner

(City, Town and County, etc.).
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SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

As a point of information, the following graphics illustrate the fire service delivery models
we developed as part of the Parkland, Broward County, Florida analysis.

|_| it ’}]

Stafled witl a nindm um of six (0) certified unifommed
fire/ERLS of ficers and 30 firefighter/EM T aramedics, 1
Clhief, 1 Admin

Tav o fire swppression units for mmediate vesp onse,a 75
aerial quint Jad dertruck and a fankenpumper unit

Quint lad deriruck at Fire Station /97
Tankerp wnper at Fire Station §42

Fire apparatus staffed w3 threep aid firefighters &
supplenented with volumieer paid on-callstaff

Atanlerpumper staffed by pail-on-callvohutteers
andforqualified staff-friom otliercity departmenis

. Meetsstate and national ﬁamlauls, including NFPA 1710

1. Regponds’participaies in Autonatic Muiual 4id

METHODOLOGY - EIGHT-STEP APPROACH

 Wewill c‘(')mplete this Fire dperatidndl Study in eight (8) distinet but intérrélated phéses: data
collection; interviews with key individuals; ~on-site observations; analysis of data;
comparative analyses; alternatives and recommendations; submission of a well-documented
written Fire Operational Study; and oral briefing '

The following eight-step approach will be utilized: -

Phase I: Data Collection

In this phase, we will collect relevant data relating to the Town’s fire and rescue service,

demographic, management, historical data, apparatus, staffing, fire risks, previous plans,

operations, geography, dispatch procedures, and fire station locations and:condition.
PSS s sorny sonstons, e, 11




SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

This data will include:

. Historical data

. Demogfaphic‘s

. Pbpulation density ” , o _
. Geographic limitations, including limited access highways and traffic
. Availability of the public water system |

. Relevant planning documents '

. Fire/EMS incident response loads .

. Apparatus

o Staffing

. Fire risks

. EMS risks

. . Haza_rdous materials risks

¢ Previous plans

. Geography

. Fire and EMS response time data

. Fire station locations and conditions .

. Facility needs of firefighting staff

Phase II: Interviews

During this phase, we will i_nterviewl key offic':ials and'personne.l in the Town of Southwest
Ranches, including the officials, fire chiefs and fite officers, as appropriate.

The Fire Operational Study Team considers this phase of the planning to be critical and an
important component to the ultimate success of the Fire Operational Study. This phase
insures that there is complete input from interested individuals and helps with the necessary
"buy-in process" important to the Fire Operational Study and subsequent work program
efforts.

For these reasons, the Fire Operational Study Team will make every effort to meet with
all interested individuals, including stakeholders, civic leaders and: members of the
public, as appropriate. |

FPSSI rustosuoy sotutons e : 12




SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

Phase III: On-Site Observatiohs and Fact Fihd-il_;g

In this phase, we will conduct on-site observatlons Our experlence has shown that fire and
EMS services personnel relate to someone who has experienced actual fire suppressmn and
fire prevention work and the assomated issues facing them. The results; of course, should
be an open and candld exchange of the issues. ‘

Phase IV: Analysis of Data

In the fourth phase of our Fire Operational Study, we will analyze the data from interviews,
data collection, on-site observations and fact finding. The Flre 0perat10na1 Study will
contain important graphs-on trends in the various relevant areas ' s

Phase V: Comparative Analysis

In this phase, we will compare our findings and observations of practices and programs
within the fire service with recognized standards, practices and state-of-the-art programs in

the fire service, recognizing, of course, that each municipality has its own unique

characteristics. -

Phase VI: Alternatives and Recommendations

In the sixth phase we w111 explore the benefits of alternatlve approaches We w1ll cons1der
the cost benefits of the recominendations, -

‘The range of alternatives to be recommended would, of course, depend lafgely on the
fmdmgs in Phases I through V. Our recommendatlons will be spemflcally tallored to the
Town and its fire/EMS services prov1der

Phase VII: Comprehensive Wr-itten Report

During this phase, we will provide the Town with an appropriate number of copies of our
comprehensive report. ‘
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Phase VIII: Oral Briefing

In this phase, the Fire Operational Study Team will p'rovide an irt-d'eﬁth briefing to Town
officials regarding our findings and recommendations. Qur staffhas considerable expetience
in briefings of this nature. '

This eight-step project approach would s:er?\_"e'as'the'Qualitv c_.obntrol plan in conducting
this Fire Operational Study for the Town of Southwest Ranches. :

ANALYSIS FRAMEWORK
This section inttoduces some of the key guides and criteria to be used'by the proposed PSSi
Fire Operational Study Team in the conduct of the Fire- Operatlonal Study in the development

of the conclusions and recommendatlons contamed in the flnal report

Fire Department Accreditation

The framework for this analysis will incorporate the model developed by the Accreditation
Committee of the International Association of Flre Chiefs (IAFC) now the Commlssmn on
Fire Accreditation International. ' ' :

The Commission on-Accreditation of Law Enforcement Agencies (CALEA) has previously -
developed a police department accreditation process for use by police departments. The
Commission on Fire Accreditation International developed a s1m11ar analys1s model for fire
department use on a voluntary basis. Inclusion of this modelas a framework for this analys1s
will assure that the “latest thinking”. is being considered in your.plahning effort. .

The analysis categories included in this CFAI accreditation model are as follows:

Governance and Administration,
Assessment and Planning,

Goals and Objectives,

Financial Resources,

Programs,

Physical Resources,

R N e

7. Human Resource,
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SOUTHWEST RANCHES FIRE OPERATIONAL STUDY

8. Trammg and Competency,
9. Essential Resources
10. External Systems Relations.

Within each of these categories, there are specific criteria and considerations weighed by the
Fire Operational Study Team in conducting this 'A‘s‘sessm’eht. The CFAI’s manual, entitled
“Creating and Evaluating Standards of Respotise Coverage for Fire Departments”, provides
guidance and direction 6n the conduct of firehouse, apparatus, staffing and related risk
assessment studies. The proposed Fire Operatlonal Study Team will utilize the latest CFAI
guide in the performance of this plannmg pro;ect o

Standards and Accépted Practices

The Analysis Team w111 utxhze pubhshed f1re protectlon standards and 1nformat10n on
accepted’ prmmples and practices for the operations and management of fite serv1ces as
background and guidelines for the conduct of: this Assessment. Some of the key
organizations with standards and publications that will be utilized as part of this Analysis are
the following: |

. National Fire Protection Association (NFPA)
. ISO Commercial Risk Services, Inc. (ISO)
. International Association of Fire Chiefs (IAFC)

The National Fire Protection Association follows:a nationally recognized process for the
establishment of many standards that are applicable to fire protection operations and
- administration. In many jurisdictions, some of the NFPA standards have been adopted and
fully implemented while in others NFPA standards are utilized as general guidelines for
pursuing further improvement in safety and services. The following list includes some of the
key NFPA standards that will be utilized by the Fite Operational Study Team to conduct this
Assessment.
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Name of Standard . . | NFPA Number

Standard for Fire Fighter Professional Qualifications

Standard for Fire Apparatus Driver/Operator

Standard fot Fire Officer Professional ‘Qualifications

Developmg Fire Protection Services for the Public

Fire Department Occupational Safety and Health Program
Standard for the Organization and Deplo_y_ment of Fire Operations

1001

1002

1021
1201

1500
1710

These and other written standards and nationally recogmzed documents, such as the NFPA
Fire Protection Handbook, will also be utilized by the Fire Operatlonal Study Team as

reference materials.

SCHEDULE FOR THE WORK

We will initiate work on the Fire Operational Study within 15 days of a signed agreement

between the Town and Public Safety Solutions, Inc.-

We will work with project officials to develop an agreed time schedule for the conduct and

completion of the work within 90 days of contractual award and initiation of work.

DELIVERABLES

We will provide a minimum of the folloWihg deliverables as part of this project:

A. Comprehensnve Written Study Report

We will provide ten (10) copies of the final Fire Operational Study Report

Our

Report will contain a Timeline with suggested priorities, milestones, -anticipated
obstacles and anticipated-outcomes. We will categorize the recommendations into
short term and long term goals, along with any additional recommendations that may
not have been contained within the RFP but would be a benefit to the Town of

Southwest Ranches.
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B. Oral PPT-Based Report Presentation :
We will prov1de an oral Microsoft PowerPomt—based presentatlon overview of the
final Fire Operatlonal Study Report scheduled by mutual agreement.

The final Study Report will include detailed flnanCIal budget projections over a five (§) year:
period.

PRICE

We will conduct this work for the Town of Southwest Ranches for an all inclusive fixed cost
of $28,850. The proposed budget is based on the number and complexity of the tasks and
level of detail that we belxeve is requlred fo respond adequately to the issues in the- scope of
services.

‘Methods of Payment
For analysis studies that require up to120 days, the corporation’s payment policy is:
A. One-third at the 1n1t1at10n of work on the Fi 1re Operatlonal Study,
B. One-third at sixty days of work initiation; and,

C. One-third upon submission of a Final Wltten Report

Pubhc Safety Solutions, Inc. warrants that the. requlred insurance coverages required by the
Town of Southwest Ranches will be provided.
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PHILOSOPHY IN THE CONDUCT OF FIRE DEPARTMENT STUDIES
Public Safety Solutions, Inc.

The staff of Public Safety Solutions, :Inc believe that fire department analysis and reviews
should include an open and honest assessment of flre department management costs,
organization, practices, policies, admlnlstratlon, operatlons standards, stakeholder input,
internal controls, workload, efficiency, peiformance measurements,. records manage_ment, _
emergency dispatch, and human resources manag'ement We have no preconceived idea
about practices or programs in any fire department that is to be audited or evaluated. Further,
we do not believe that one fire service model or organlzatxon fits all communities. Each fire
department review and analysis should relate to the specific mission of that fire department,
the unique requirements of that department, and the level of stakeholder involvement. A fire
department review and analysis should be conducted with minimum impact on members
managing or providing the service. Interv1ews and observatlons should occur, to the extentz
possible, at a time that is convenient for niembers of the fire department without 1ncreasmg'
overtime costs. ’ '

From the community perspective, we believe that stakeholders (also referred to as customers)
should have a role in the delivery of fire department services. A key task in conducting fire
department studies is to establish a process for gaining stakeholder input in terms of their -
likes and concerns about their fire department, their perceived opportunities for improvement
in the fire department, and what specxflc areas or initiatives that they believe need:
assessments. We focus on the level of involvement by residents and resident groups in policy
setting within the fire department and their level of participation with fire department
personnel, especially in prevention and education.

We interview civic leaders, business leadersf,‘ school officials; minority groups, religious
groups, service organizations‘ volunteer groups, the supporters of the fire department, and
those who have had negatlve experiences w1th the fire department. The objective is to gain
as much 1nput from those who pay for and receive the services.

We believe that representatives from all functions and units should have an opportunity to
be interviewed in confidence. We typically begin with interviews with the fire chief and then
interview the executive staff, captains, lleutenants labor offlclals, firefighters, specialty unit
members, and civilian members from each orgamzatlonal umt

#PSSi
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PHILOSOPHY: THE CONDUCT OF FIRE OPERATIONAL STUDY

We ask members about the mission of the department, their specific tasks, their work shifts,
their perceptions of strengths in the department, the most important issues/needs within the
department, written pohcles and procedures, and any additional ideas of how to prov1de
qualitative fire department serv1ces with safety as a major consideration.. '

In evaluatmg fire departments, there are a varlety of standards and requlrements that must
be considered. Many of these standards relate to the health and safety of fire service
providers. For example, we compare and contrastan agency’s operatlons and admmxstratlon
with standards developed and promulgated_ by the Commission on Fife Accr_edltatl_o_n.
International, which was a joint initiative between the International Association of Fire
Chiefs (IAFC) and the International City Management Association (CMA).

A fire department’s compliance with Occupational Safety and Health Admih’istration
(OSHA) standards is a very important review and analysis area in any fire department review
and analysis. The National Fire Prdtection Association (NFPA) has promulgated many
standards, such as the Fire Department Occupational Safety and Health Program," (known
as NFPA 1500). This standard, although originally a V(ilﬁntariy consensus standard, has
become mandatory due to OSHA regulations. NFPA standards (1500,1501,1581,and 582)
that relate to firefighter safety and infection control contain recommendations similar to the
OSHA requirements.

A fire department review and analysis must include the state laws and mandated standards
that relate to fire fighter safety, health, and training.

Within the human resouices managemént area, the recruitment, selection, training,
supervision, evaluation, lab'or/management' relations, grievance procedures, sick ledve
practices, discipline, and compensation practices often drive the fire department. Morale is
often negatively impacted because of poor HRM practices. We believe the entire process
should be evaluated, particularly employees perceptlons of two key characteristics: valldlty
and falrness i o

In the conduct of fire department studles we strive to achieve a ‘buy-in’ from the service
providers. In fact a key to the success of any fire department review and analysis can be
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PHILOSOPHY: THE CONDUCT OF FIRE OPERATIONAL STU‘DY

attributed to the perceptions by members that the review and analysis was .unbiased,
objective, and conducted by persons with fire services expetience. In that regard, credibility
with the service providers (fire department personnel at all ranks) is a key factor. Rather than
just interview firefighters and review written materials, we believe a fire department review i
and analysis should include observations of firefighters and supervisors engaged in their -
work. We observe fire services delivered from. fire stations on all shifts and on weekends.
The reasons for these observations at the fire stations and on the scene of major incidents are
to not only observe practices but to indicate our sincere interest in understandlng the unique
demands on firefighters and supervisors in a spec1ﬁc community. This setting also provides.
an opportunity for consultants and fire:departinent personnel to meet and discuss’strengths
of a fire department and opportunities for improvement with minimum impact on the setvice
providers. : o ‘ o o -

Since the two lead fire consultants with PSSi have held positions within the fire fie_ld,
including the rank of fire chief, theirbackgrounds can assist in establishing credibility with
members of a fire department. '

A key component of a fire department review and analysis is an assessment of the costs of
fire services. Throughout the United States, the increased costs of public safety serviceshave
generated increased demands on taxpayers. ':0vertime, for example, has beconie' a major
expenditure in public safety. Fite departmentstudies-should include an assessment of the
costs for each bureau/unit/function, how overtime is managed within these units, supe‘rvaion
deployment models, days off, shift schedules apparatus apparatus maintenance, equlpment
and technology. '

Fire department studies need to include a detsiled assessment of the nutiber and locations
of fire stations (houses). We utilize a compiiter based model for assessing current fire station
locations and suggestions for the future. Our prior fire department studies have included
combining fire stations, closmg fire stations, relocating fire stations, and construction of new
stations. The number of fire stations has a direct relatlonshlp to the number of pieces of fire
apparatus and staffing of those pieces of apparatus.

A flre and EMS review and analys1s should include the strengths of the services prov1ders

as well as the opportunities for 1mprovement For example we believe that model programs
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PHILOSOPHY: THE CONDUCT OF FIRE OPERATIONAL STUDY

within a fire department should be identified and given appropriate recognition in a review
and analysis report. Public safety studies do not have to be negative.

A fire services review and analysis report should contain sufficient information to-assist the
reader in understanding the basis for specific observations and suggestions for the future.
The report should be a document that is used by T'ewn and fire/EMS officials. If the report
is not used, it can e_nd up as a ‘dust collector’ and waste tax dollars.

The goal in all fire and EMS studies prepared by Public Safety.SO’lutionS5 Inc. is to provide

the Town, the service providers, and the customers with an horiest and objective Blueprint .

for the Future Delivery of Fire and EMS Serv1ces, a blueprmt that bullds on the strengths of
the department offers alternatives as appropriate, identifies the obstacles(lf any), delineates

costs and beneflts of any change, and provides a beacon for the future. This Blueprint -

encompasses the 1deals and expertise of a Analysis Team with more than.50 years of
combined fire experience, and will help establish a clearpath for decxsmn makers and service
providers to ensure the highest level of fire quality service for years to come,
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ANALYSIS OF FIRE AND EMS OPTIONS
PARKLAND, BROWARD COUNTY, FLORIDA

The following is are the verbatim police, fire, EMS and dispatch-related Executive Summary
sections for the Clty of Parkland Analysis of Fire.and EMS options conducted by Mr. Les
Adams. This is being prov1ded to the Town of Southwest Ranches as part of the proposali
by Public Safety Solutions, Inc. (PSSi) to conduct the Fie and EM_S Study. It is an example
of the type of analysis previously conducted by the 'PSS:i Study Team and proposed by PSSi
for the Town of Southwest Ranches. a

" The reader should understand that the findings and recommendations contained in this

Parkland Executive Summary were developed followmg exhaustive consideration and -

analys1s which led to_the “custom” fmdmgs conclus1ons, optlons and recommendations for
the City of Parkland. L1kew1se, if selected for the Town of Southwest Ranches Studv, the
same type and amount of comprehenswe analys1s would be conducted to develop the
“custom” approach to be presented by PSS; to the T own of Sou_thwest Ranches. -

EXECUTIVE SUMMARY
The Setting

~ The City of Parkland, a municipal corporation, was incorporated in 1963 _With approximately
500 residents. The 2002 and 2003 population varies by source; 'however, the 'Cit'y of
Parkland notes that the 2003 population is 21,000. Located in northwest Broward County;,
Parkland encompasses approx1mately 11 square miles. o -

According to city‘officials,'the anticipated population of Parkland is anticipated_ to reach
32,000 in 10 years. The increased population is likely to place new and different challenges
for the city, especially in the provision of fire protection and emergency medical services.

A number of officials noted that approxmnately 80 ‘percent of Parkland residents live within
‘gated’ communities. This controlled access is important in consxdermg public safety models.
For example, in the experiences of the Study Team, residents in gated communities and

communities with limited road access typically have fewer crime and safety problems.
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City Governance

The governing and lawmaking body of the City of Parklahd is the City Commission, which
consists of four members and a Mayor. The Mayor and each of the City Commissioners are
elected for a four-year term. '

The City Manager is responsible for the day-to-day administration of city government. The
City Manager and City Clerk repott to the City Commission.

The Director of the Public Safety Dep'artment curre_ntly feports to the C_it-y Manager. Initially,
the director position reported to the City Commission; however, the Commission transferred
that responsibility in the late 1990s to the Clty Manager The posmon of director is also
referred to as chief. '

- Delivery of Public Safety Services in Parkland

The City of Parkland has been provtdmg umformed pohce and fire serv1ces through members
who are trained in both law enforcement and fire protection.For fire protectlon, public safety
officers in patrol cars respond to a ﬁre call, dpn fire clothing from the trunk of. their patrol
cars, take action where a fire extingﬂjsher can suppress the filje, or wait until a fire engine
arrives to take appropriate countermeasutes for fires in buildings or brush fires.

In order to become a public safety officer in Parkland, an applicant without certification in
police or fire must attend a police academy and then a fire academy; -With field training, it
could take approximately one year for a new applicant to be certified in- both law
enforcement and fire services. These r'equirem'ents are eépecially important inunderstanding
the current publiq safety delivery system, assessing the costs to the city, and exploring.
alternatives for the future.

The delivery of émergency medical services (EMS) is handled by the City of Coral Springs
Fire Department through a contract. By emﬁloying a standard model of basic life support
(BLS) response, Coral Springs Fire Department personnel respond on a fire engine with
trained BLS personnel. As needed, an advanced life support (ALS) ambulance is called to
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PARKLAND EXECUTIVE SUMMARY & GRAPHICS

handle serious medical problems'or transport the patient. This response _modei is a-standard
practice in paid fire/EMS departments, Parkland public safety personnel do not generally
provide BLS or ALS emergency medical services,

The 911 emergencjr dispatch services are provided by the Coral Springs Police Department
dispatch center through a contract between the City of Coral Springs and the City of
Parkland. . '

Crimes such as murder and abduction are handled by the Broward County Sheriff’s Office. .
Other crimes, especially robbery, larceny, asséiult, auto theft, and vandalism are handled by
Parkland Public Safety uniformed officers and two detectives.

~ This: system requires the direct involvement of:six separate entities serving Parkland
residents: ' ' ‘ ' ‘ -

Coral Springs Police Department for dispatch of Parkland officers;

Coral Springs Fire Departmenf for-emergency medical services;

Broward County Sheriff’s Office for he,inous offenses;

. City staff, paid on-call volunteers, and police officcrs from the Parkland Public
Safety Department for fire protectlon

>ow o=

Parkland Public Safety Department pohc‘e officers for trafflc and most crimes.
. Parkland Public Safety Park Rangers for parks and some patrols.

SN W

This public safety services delivery model is not a seamless system. The command and
control is clearly an issue, based on comments from setvice providers. ' '

The Department of Public Safety is open for the public Monday through Friday from 7:00
a.m. to 7:00 p.m. For residents, it is important to undcfstand that the police building is closed
to the public after 7:00 p.m. and on weekends. An electronic button at the entrance to the
Parkland Department of Public Safety allows a caller to alert the Coral Springs Police
Department dispatch, which would then contact an on-duty Parkland publié safety employee.
If a resident flees to the building at night or on wee'kends for safety purposes, there may not
be anyone present, | ‘
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P-ubie Safety Departinent Organization‘al Str‘u‘cture_ '

The organizational structure within the:Pairkland Public Safety Depattment is most unusual
inlaw enforcement and fire administration. The Park'l'and Public Safety Department structure
seems dysfunctional. Personnel stated that they are not stire who they report to in the agency.
As outlined in this report, probatlonarv officers have served as the ‘Officer in Charg_gi
in the absence of a supervxsor or desng__ated OIC - The Study Team has not seen this;
practrce in law enforcement.

Public Safety Budgets

In 1998-1999, the total personnel and operating budget for police services was $1,472,884;
in 2002-2003, the personnel and operating budget was $2,592,633=a 76 percent increase.
Since the public safety department provides both’ law enforcement and fire ser‘vices, part of
the fire budget has included indirect costs for law enforcement services. This practice is
followed by many progressive munlclpalltles in assigning costs to various departments For
example, fleet costs cross mumcrpal department llnes in acquisition and mamtenance
Excludlng grants, the total for police serv1ces for. 2002/2003 is approx1mately $3, 317, 536
~ (includes $475,323 personnel/ operating and $1 500 for capltal outlay from the fire budget)

The- percentage of the City of Parkland General Fund for pubhc safety has mcreased
- substantially over the past five years. In 1998/1999, the publrc safety budget was 19.37
percent of the Total General Fund. In 2002/2003, the percentage has increased to 36.99
percent of the Total General Fund. ' '

Public Safety Staffing

In July 2003, the Department of Public Safety was staffed with 32 full-time certified police
officers, 20 of whom are certified at the basic fire'fighter level. In addition, there are two-
part-time police officers; 25 certified part-time, paid on-call firefighters; four support
personnel; and, 20 part-time crossing guards.
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PARKLAND EXECUTIVE SUMMAR'Y‘& GRAPHICS

After data collection for this study began in. July 2003, the director/chief of the. Parkland

Public Safety Department submitted via a memorandum to the city manager a request for 10
additional sworn police members. The request was based on the department’s research of
police employees per 1,000 residents in 12. other cities in the regron One city had a

population of 140,000. ' :

Since the Justrflcatlon for 10 more officers (not employees whrch mcludes c1v111an
personnel) was based on the number of employees in other cities, the’ Study Team reviewed
and analyzed crime in those cities. One of the 12 01t1es ‘SeaRanch, was excluded since the
reported population was 643 total residents. The findings:

A. In2002, there were fewer serious crimes (Index Crimes) pet sworn member in the
City of Parkland than any of the 11 cmes with a populat1on of more than 1,000
~ used by the department in its analys1s ' _ B
B. In 2002, Parkland had a lower crime rate (serrous crlmes per 1 ,000 resrdents)
than any of the 11 other cltles ' ‘

The Study Team has never seen a request by a public safety manager for more officers based
on ratios of employees in other cities. In the judgment of the Study Team, such justification
is without merit and should never be used to determine police employee staffing in a city. In _
fact, the Florida Department of Law Enforcement’s Web site eontams acaveat about the use
of ratios in police staffing. ‘

“Several factors should be considered when comparing agencies according to population.
Variables that may impact the practical application of these ratios are: population density,
crime rate, service calls per officer, size of jurisdiction, seasonal residents, and tourists.”

Perceptions of Public Safety in l’arkland - .Customer Input
The Study Team had the opportunity to interview people who live in Parkland; these persons

who gave their personal time are stakeholders. These stakeholders ‘included persons
specifically requested by the Study Team: chairpersons or presidents of civic/community
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PARKLAND EXECUTIVE SUMMARY & GRAPHICS

committees, school officials, city board members; and personnel who have raised issues
regarding safety in the City of Parkland. -

During the course of the interviews, the Study Team outhned to each person the background
regarding the purpose of the public safety assessment and the importance of gaining citizen
input on public safety services and concerns. Each person was told that their comments
would not be specifically identified.

It was quite apparent' to the Study Team that the participants appreciated the opportunity to
provide input on the study process. The following are a representative number of comments
and salient points expressed by the customers interviewed. '

A W K W

7.
8.
9.

10.
11.
12.

13.
14.
15.
16.
17.
18.

';ip ssi Publiic Safety Sofutlons, Ino.

I lived here 10 years and did not know that the Public Safety Department was closed
at night and weekends until I needed them.
We can’t see officers in cars because of the dark tinted wmdows -someone said why

didn’t you wave to me; I said, I couldn’t see you.

I did not know that Coral Springs handled the 911 dispatch calls.
Police seem to be friendly. :

Sometimes, the response time is very slow. :

When I observed responses to a fire call, a'police car showed up fairly soon; but it
was some time before a fire truck (engme) arrived.

It took 20 minutes for the department to respond to an alarm at my house.

Police like to park in bushes to work radar. '

We have pedestrian safety issues.

I'm not sure what crime and safety problems we have.

I feel very safe in this community.

The primary problems in this city are: more kids on bikes, more kids on skateboards,
and traffic risks.

I like the SRO program in our schools.

We need strong leadership.

EMS needs to be a priority.

Why not consider the Broward Sheriff’s Department to serve us.

We don’t have good fire protection.

I didn’t know that there were changes in fire training requirements.
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19.  There is not much crime in the city, just silly things like speeding.
20. I did not know our police and fire services were provided by the same Parkland
employees. '

Perceptions in Parkland - Public Safety Employee Input

The Study Team interviewed sworn and civilian members of thedebartme_nt relative to their
perceptions of public safety practiceé and progréms. While it is not unusual to receive
negative comments in such studies, the comments from some members of the department
point to a critical need for significant changes in the way the public safety services are
provided in Parkland, and the way the department conducts business. The Study Team refers
to comments as ‘opportunities for improvement’ in and ‘strengths’ of the department.

Opportunities for Improvement

In addition to a defined pension plan and a personally-assigned vehicle plan, members noted
the following: ' '

The policy manual needs updating and now.

We have no records manual.

This department needs supervision.

I’m not sure who I work for in this department.

We need our own dispatch.

We need a stru¢fure (buivl'ding); there is a contract to build a new building.

No police supetvisor has firefighter I certifiéa:tion; yet, they supervise fire scenes. |
Someétimes contract people responding to a fire don’thave the capability to open gates
(in gated communities). '

© N oW =

9. The attrition here is unbelievable; very costly to city.

10.  We need to reduce turnover.

11.  Some people here would not have been hired by another agency.

12.  This agency has a problem defining itself..

13. We see Law Enforcement Explorers’ photos everywhere in this department; but we
don’t see photos of police officers doing their job.
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14.
15.
16.
17.
18.
19.
20.
21,

22,

23.
24,

25.

26.

We need a better commendation/awards program.

We don’t need a fire station niear City Hall, wrong place.
We need separate police and fire departments.

We’ve lost 1/3" of our people every year

- Probationary officers with less than one year and no superv1sory experlence have
- served as OICs (officers in charge), a very bad practlce

We don’t have a crime scene unit; BSO worked last murder we had.

We need civilians for crime scene technrclans and accident investigations.

There is no breathalyzer here; we have to go either to Fort Lauderdale or a regional
location; we don’t go to Coral Springs since we’ ‘don’t get along: It’s sad, truly sad.
Senior people here want a city pension plan; ‘and they don’t want to wait six years for
a state or BSO plan; that’s driving thexr motivation. |
We have a majority of young people who want to'go to BSO.

We’ve had problems internally with working with Coral Sprlngs Someof our people
said, “S.... them.” It was bad. :

We need staffed fire apparatus that can respond to fire calls with trained and
dedicated firefighters and officers. - ’

We need to take care of our senior personnel.

Strengths of the Department

A representative number of comments by employees that represent ‘positives’ or ‘strengths’

of the department include:

ToEEYOW >

It’s a small department.

I can get shifts I want.

We get time off when we want it.

I like the community.

The people in the community are very good.

Dispatch (Coral Springs) is very good.

There is potential here for various jobs, such as both police and fire.
I’d like to see Parkland keep fire.
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L. A lot of police departments in the area won’t hire applicants without experience or
B.S. degree, but Parkland will hire these applicénts | |

J. I applied to several police departments, but Parkland hired me rlght away.

K. I like being an SRO; :

L.  We can get certified here and be more marketable.

Fire Protection Services

Fire protection services are provided to Parkland by the Fite Operations Division of the

Department of Public Safety. The 45 personnel providing firefighting services include publie :
safety officers, who also provide police services, and part-time paid on call firefighters—21
firefighters and four lieutenants. ’ :

Parkland fire apparatus are housed at two fire stations/sheds. A third fire station is under
consideration for future implementation in the western part of the city. Regardless of the
future provider of fire protection services, the City of Parkland will have to improve fire
facilities. L i

Currently, when a fire call is dispatched, the on;duty police respond to the scene in their
patrol vehicles, don protective clothing and, on occasions, wait for the fire apparatus to be
brought to the scene in order to initiate suppression service. In the judgment of the Study
Team, Parkland has grown too large and has too many public safety needs to utilize this
model for fire protectlon services. Moreover, the delivery of fire protection and suppressmn :
services goes hand in hand with the dehvery of emergency medical services.

The current fire protéction system also tesults in barriers and other obstacles to implementing
important suppression tasks that typically require a concerted team effort.

The Parkland Public Safety Department lacks fully quahfled and experienced command
officers to perform the important function of incident command on fire emergencies.
Further, there are times when fire incidents take place and there is no fire officer responding
due to scheduling issues. Typically, fire operations are commanded by experienced and
tenured chief officers at the rank of battalion chief or higher.
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Currently, new Parkland Public Safety Department personnel are trained to the _Firefigh-te_:r:
Il level by the Coral Springs Fire Departmerit training staff. The in-service training program
provided by Patkland’s fire operations division is 'drganized by two part-time fire lieutenants
and consists of six drills per month on different fire t'o'pics.b ‘Parkland fire personnel must
attend at least one in-service fire drill per month. .~

The Parkland Public Safety Procedures Manual includes a limited number of fire-related
procedures and a number of the procedures in place are of limited scope. If the city chooses
to implement a Parkland Fire Departménf"opt_ion, extensive efforts need to be initiated to
develop and implement a comprehensive policies and procedures manual that address
essential organizational, operations, safety, and training topics.

The future fire protection services will require analysis of response times and automatic
mutual aid. Currently, the response time data seem skewed due to the practice of showing
response times to fires that relate to a police officer arriving in a car, rather than a fire engine.

The following recommendations are sug‘ge's'ted' to improve fire protection in Parkiand,
regardless of the fire service delivery model‘Seleqted by the city.

1. Adopta deployment strategy for fire service delivery that includes the immediate.
response of an engine and aerial truck staffed with fully qualified and trained paid
staff; 5 -

2. Staff Parkland fire units (engine and aerial truck) with a minimum of three full-
time paid firefighters and o_ffiésrs; '

3. Continue the paid on-call approach to providing supplemental firefighter staffing
of the Parkland fire service; o '

4. Monitor and assess fire incident and response time data to determine
opportunities for improvement in the deployment strategy; ,

5. Implementautomatic mutual aid agreements and deployment strategies withother
appropriate municipal/county fire agencies and pursue a “closestunit dispatched”.
approach to fire service delivery;

6. Considerachange in the color of Parkland fire apparatus to enhance visibility for
safety purposes;
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7. Adopt a more traditional/typical fire apparatus staffing and deployment strategy
on fire incidents; : .

8. Implement and fully utilize a comprehenswe incident command system,
Provide fire command staffing on fire incidents at the battahon chief or above
chief officer level; B

10. Develop and implement a comprehensive fire service-related policy -and
procedures manual;

11. Initiate action to approprlately upgrade the Parkland fire facilities, 1ncludmg
upgrading/replacing Fire Station'42 on Parkside Drive, completlng the new public
safety center with fire facili.ties on N.,Univc:r'si_ty, and implementing a fire station
facility in the vicinity of Trails End and Nob Hill or Pine Island roads. = -

Emergency Medical Services (EMS)

EMS service delivery in Parkland has been provided under contract with the City of Coral
Springs Fire Department (CSFD) since 1996 The CSFD operates four ALS rescue units and |
provides EMS patient care services to Parkland'with these units. The Parkland/Coral Sprmgs
contract calls for momtorlng and assessment of rescue unit response times on EMS calls.
Although not provided in the contract, the CSFD. has recently been basing a rescue unit on
Parkside Drive in Parkland to reduce response times, apparently based on the assessment of
response times on EMS calls in Parkland.

The provision of Emergency Medical stpatch services and ava11ab1hty of automatic external
defibrillators for use on EMS patlents by pubhc safety service prov1ders are two state- of-the-
art EMS-related service enhancements that should continue to be provided as part of the
EMS service delivery approach in Parkland, Likewise, EMS billing for patient transport and
care on calls is used nationally as an approach to offset the high costs of EMS service
delivery and should be continued in Parkland in the future.

Options for future EMS service delivery for Parkland include a new Parkland Fire and

Rescue Department, Broward County Fire and Rescue, continuing with the Coral Springs
Fire Department, or the Margate Fire Department. :
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The following recommendations are’intended to improve EMS services in Parkland,
regardless of the fire/EMS service delivery. model selected by the city.

1. Deliver EMS services in Parkland with one rescue unit located centrally at Fire
Station 97, at the N. University public safety facility, in the city;

2. Staff the Parkland EMS rescue unit with three (3) firefighter/EMTs and
paramedics; _

3. Monitor and assess EMS response tnme data to determme opportumtles for
improvement in deployment strategy; s

4. Implement automatic mutual aid and deploymentstrategies with other appropriate
municipal/county EMS agencies, and pursue a “closest unit dispatched” approach
to EMS delivery; '

5. Develop comprehensive EMS pohcles and procedures as part of @ a manual;
Continue the policy of billing for EMS calls in Parkland.

Emergency Dispatch & Records

The Coral Springs Police Department (CSPD)has provided emergency dispatch services to
Parkland public safety and local government units since November, 1993.

The Study Team was advised by CSPD dispatch officials that a communications and dispatch
system upgrade is just being completed which provides further enhancements to the CSPD
dispatch center, Reportedly, this upgrade included new ergonomic dispatch furniture
consoles and two phases of equipment upgrades to include improved technology for AVL
and GIS-based mapping. The Study Team noted that the technological support provided as
part of the CSPD dispatch process is impressive. -

The Coral Springs emergency dispatch system includes the following:

1. HTE Model 400 PC-based CAD system that includes the integrated 911
enhancement;

2. Motorola 800MHz Smartnet II analog 3-site trunking radio system;

3. Two covert channels as part of the radio system,
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10.
11,
12.

13.

Mobile data computer systems in vehicles providing access to FCIC, MVA, and

NCIC databases—on CDPD but migrating to Sprint in the future;

Mobile data computers with compact printers in vehicles that are linked to the
records management system and allow for report completion in the field; |
Short-term and long-term (with optical disc technology) recordiri'g of all
telephone lines and radio communications; '

Netclock tlme ‘synchronization for all dxspatch systems and sub -gystems;

PC support in all Coral Springs fire stations with CAD based “tear and go
incident dispatch capability;

Dispatcher activated Coral Springs fire statlon alerting on calls;

Pager alerting for Parkland fire units; :‘

Provision of EMD service on EMS calls;

CAD-generated Nextel text message alerting for Coral Springs umts and
command staff; and,

‘Minimum daily 24-hour call taket/dispatcher/supervisor staffing of six staff

members.

Since emergency dispatch service provision by the Margate Police Department (MPD) may

also be an option for Parkland public safety, the following information is provided regarding

the MPD emergency dispatch function.

The MPD dispatch uses the same 800MHz analog trunking radio system used by Coral
Springs. The MPD:dispatch function is located on two floors in the Margate City Hall. Call
takers are on one floor. MPD reception, and the remamder of the dispatchers, along with
the primary dispatch console furniture and functions, are located on the next floor above.

Additionally, the Margate emergency dispatch system includes the following:

4.

HTE CAD system similar to that operated by Coral Springs;

911 integrated with the CAD system,;

Mobile data computers in vehicles for access to NCIC, FCIC and MVA
databases;

Report writing capability in patrol vehicles;
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5. Short-term and long-term recording of all radio channel and telephone lines;
6. Staffing of call takers, dispatchers é‘nd s_upervisors at a minimum of four qualified
} staff 24-hours per day,

7. Provision of EMD service on EMS calls using the APCO guxde cards;

8. Training of new dispatchers that includes 1 week of orientation by the training
sergeant, 2 weeks of CAD training off-line, 1 week of APCO basic communicator
training and 5 weeks of in-center on-the-job training with each shift; and,

9. Backup power for the dispatch center is provided with an uninterruptible power
system (UPS) and a diesel-powered geﬁe’rato'r. V |

The Study Team was advised that future Margate dispatch plér_ls_ include additional call taker
consoles and CAD integration with Coral Springs relating to unitstatus for improved mutual
aid dispatching. .

For publid safety records, the Parkland Public Safety. Departmcnt has three positions of
administrative assistant. One provides clerical support for the position of chief of police and
also provides some records support. The other two personnel handle the records management
process. '

It should be pointed out that the Parkland Public Safefy Department 1s open until 7:00 p.m
during the week. Most police records functions close at 5:00 p.m. In this function, the
department is to be complimented for adjusting hours:of work to meet the public’s needs.

The following are recommendations relative to. qualitative and responsive emergency
dispatch and records services in Parkland, regardless o_f the public safety option selected by
the city. '

1. Assure that Parkland public safety customers are served by a state-of-the-art
emergency dispatch system, including CAD, E 911 and related systems; |

2. Maintain and enhance the use of a state-of-the-art radio system, preferably an
800MHz trunking system;
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3. Ensure that the dispatch staff serving: Parkland are provided with a
comprehensive training program that rhé'et_s or. exceeds state and national
standards, principles, and practices; - '

4. Continue with and enhance the Emergency Medxcal Dispatch function and related
quality assurance services provided by the dispatchers serving Parkland;

5. Ensure that the Parkland emergency dispatch furiction is located in and supported
by a state-of-the-art dispatch facility; )

6. Require monthly response time data from any emergency dlspatch services
provider relative to fires, crimes, medical emergencies, and other services;

7. Assure that any public safety s_ervi'des agency, institutional or confract, meets all
accreditation standards relative to emergency dispatch and records through either
the Florida Commission on Accredltatlon or the Commission on Accredltatlon of
Law Enforcement Agencies.

Public Safety Models & Options

The Study Team explored a variety of models and options - for law enforcement, fire
protection setvices, emergency medical services, and emergency dispatch. The models were
developed after conducting an assessment of the current and future public safety needs in
Parkland, and conductlng a detailed analysis of the current publlc safety operations,
management, support systems, and services.

The current model of having police officers provide both police and fire services is not one
of the options being set forth by the Study Team. This decision is based, in part, on the Study
Team’s assessment of workload, attrition, Florida State requirements for firefighters, costs,
and the tremendous training requirements for an employee to deliver both police and fire
services. The Study Team considered an option wherein a neighboring city would provide
law enforcement services; however, that option seems to have too many barriers, too
cumbersome to implement, and has limited application in the region.' Therefore, for the
delivery of law enforcement services, there appear to be only two viable options for the City
of Parkland to implement.
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A.
B.

Establish a Parkland Police Departmenf for law enforcement services;
Contract with the Broward County Sheriff’s Office fof law enforcement services.

For the delivery of fire protection and emergency medical services, there are four options:

A.
B.
C.

D.

Establish a Parkland Fire and Rescue Department for fire and EMS services;
Contract with Broward County Sheriff’s Office for fire and EMS services;
Contract with the City of Coral Sprmgs for fire and continuation of EMS
services; and,

Contract with the City of Margate for fire and EMS services.

For the delivery of police, fire and EMS emergency dlspatch services, there appear to be four

options available to the City of Parkland for the future prov1s1on of law enforcement, fire and

EMS emergency communications and dispatch services to residents and business owners of

Parkland:

A.
B.

C.

D.

Establish a new Parkland 911 Emergency Communications Center;

Contract with Broward County Sheriff’s Office for 911 communications and
dispatch services;

Continue to contract with the City of Coral Sprmgs for 911 communlcatlons and;
dispatch services; or,

Contract with the City of Margate for 911 communications and dispatch services.

During the Study Period, city officials requested the Study Team to submit the public safety
models to potential service providers. Hence, a lette:r was sent to the Broward County

Sheriff’s Office requesting a letter of interestinand a proposal for providing services to meet

the model criteria for law enforcement services and emergency dispatch in Parkland.

Letters were sent to the City Manager in Coral Springs and the City Manager in Margate
relative to their interest in and a proposal for providing services under the proposed model

criteria for fire protection, emergency medical services, and emergency dispatch in Parkland.
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PARKLAND EXECUTIVE SUMMARY & GRAPHICS

Proposals for Public Safety Services

On August 28, 2003, CBI received the following 'propos?.ls':

A. A proposal from the Broward County Sheriff’s Office to provide law enforcement
services, fire protection services, emergency medical services, and emergency
dispatch services. o '

B. A proposal from the Coral S'pjringsAFire Department to provide fire protection
services, emergency medical services, and emergency dispateh services. _

'C. A proposal from the City Manager and Fire Chief of Margate in a letter form to -
provide fire protection services, emergency medical services, and emergency
dispatch services. i ' -

The proposals from the BSO and the CSFD noted that current public safety employees in the
City of Parkland would be offered positions within the respective agencies. The CSFD
‘included a reference that the proposed cost related to the salaries and benefits of CSFD
employees; therefore, the final costs to Parkland would relate, in part, to the differences in
salaries and benefits of Parkland employees.“MoreoVér-, the CSFD. proposal contained a »
provision that indicated a six—year contract with a two-year termination clause.

The proposal from the Broward County S‘heriff’s Office covered the baseline criteria for all
four emergency setvices. The letter from Margate included statements about their interest
in working with Parkland officials to discuss in detail the level of services that were .
estimated in a cost range. B

Proposed Contract Costs and Parkland Institutional'Models

The following is a summary of costs, in alphabevtical order, from the proposers and costs of
the institutional (in-house) option. The institution costs were determined by the Study Team,
based on current fiscal data from the Finance Department. Before the selection of any option;
the City is encouraged to verify costs, staffing, Servi_ces, and acceptance of current employees
by any contractor.

#PSSi
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PARKLAND EXECUTIVE SUMMARY & GRAPHICS
Fire & EMS
None of the fire/EMS costs includes construction of new facilities. The costs do include use

of existing fire apparatus and the planned acquisition by Parkland of a quint, a piece of fire
apparatus with multiple functions. -

" Broward Sheriff’s Office........ e, .‘ .............. ... $4,259,000
Includes Dispatch ' '
Coral Springs Fire Department. ............ S, e $2,944,233

Includes Dispatch _
Excludes any Salary Cost Differences of Parkland’s Personnel
Excludes Two Trailers (Interim)

Excludes Level of Supervision in Proposed Fire/EMS Models
Excludes Cost Reimbursement of EMS Billi_ng to Parkland

City Of MALZALe. « . v eeeeeeeaneeeennns. . e, $3,800,000-34,200,000
Includes Dispatch '
Includes Interests in Negotiating Costs/Setvices
~ Excludes Specifics on Criteria in Model

Parkland Fire/EMS Model........... P $4,293,614
Excludes Dispatch :
Includes Two Trailers (Interim)

Dispatch

Broward County Sheriff’s Office. ................... ... Absorbed Fire/EMS/Police

Coral Springs Fire Department. .. ..... I Absprbed Fire/EMS

City 0Of MArgate. . ... ovuniiiititiiner e Absorbed Fire/EMS

Parkland Dispatch Model.. . .................. e e $3,404,800°
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COST SUMMARY
Service Provider(s) | Costs Seamless |
Parkland. . ... .. e, T e ... $11,332,571  Yes

<Police Department, Fire/EMS Departm.ent, DispétCh_

Broward Sheriff’s Office.. .. .. e P, e $7,496,000 Yes
>Police, Fire/EMS, Dispatch

City of Coral Springs: ...... e . T $7,130,420 No
-Fire/EMS/Dispatch & Parkland PD* '

City Of MAIZAte .. . .. .. vveraneernennn U $7,986,187  No
—Fire/EMS/Dispatch & Parkland PD (Min.)** '

Combined Broward Sheriff’s Office ......... e . $6,181,233 No
—Police/dispatch ($3,237,000) & ' ' : '

Coral Springs
»F.i_r_e/EMS* _($2,944,2_3 3)

*: Proposal does not meet all criteria in model. Will require clarification.
#%: Proposal lacks response to the specific criteria, but clear indication of willingness to
negotiate price and services.

Parkland is currently paying the City of Coral Springs on an annual basis approximately
$354,000 for emergency medical services and _$30,000_if0r emergency dispatch services.

For law enforcement services, the BSO proposal is approximately $80,000 less than the 2003
Parkland police department ‘estimated costs. The Study. Team’s proposal, without a PAV,
defined pension plan, accreditation costs, and city indirect, is approximately $39,999 lower
than the BSO proposal and $119,824 lower than the City of Parkland’s 2003/04 estimated
police budget. However, BSOs proposal is from an accredited law enforcement agency and
it would provide the PAV for all Parkland Public Safety Department sworn employees who
transition to BSO and who could remain in Parkland.
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Impact of Costs

In light of the costs for institutional departments or contract services, one mlght question the
anticipated increased in costs for public safety services in the City of Parkland. However,
it should be pointed out that the City of Parkland is on the threshold of major decisions about
the delivery of public safety. While there have been few incidents relative to lack of public
safety services, in the judgment of the Study Team, the City of Parkland has been very
fortunate in av01d1ng tragedy and major liability costs. The current public safety system is
broken and it needs to be fixed before someone is serlously hurt or worse.

Coupled with the current high attrition in the department, there are other concerns. The City
of Parkland is growing. This growth will place new demands on public safety services
delivery in the future.

As noted in this report in several sections, the City of Parkland now has very distinct options
in selecting an alternative to the current public safety model.

Customer Comments from Contract Se_rvices

The Study Team interviewed officials in other cites for views on public safety services by
the Broward County Sheriff’s Office and reviewed prior written letters from city official
officials to the Sheriff of Broward County. Without exception, all city officials expressed
considerable pride in the quality of the law enforcement and dispatch services and the lower
overall costs had they provided similar services. '

In the contracts with Coral Springs, most of the reports relative to emergency medical

services (EMS) and dispatch were very favorable. There was some grumbling by employees

in the Parkland Public Safety Department about the poor relations with Coral Springs.
~ According to some employees, the friction relates to a recent election.

In contacts with Coconut Creek officials relative to the services by the Margate Fire
Department, all the comments were favorable.
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Seamless Public Safety Services

In the experlences of the Study Team as practltloners in flre/EMS and law enforcement, and
public safety consultants in more than 40 states, there are major benefits to having centrahzed
public safety services. When'a motor vehicle accident ocours, there is often the need to have
law enforcement to investigate the accident, fire apparatus to extinguish a fire, and an
ambulance to transport patients. The emergency commumcatlons serv1ces is the nerve center
for command and control in the delivery of pubhc safety services and the safety of service
providers and patients/victims. ' '

When the initial 911 emergency request is received by a public safety agency, the
caller/victim/patient is not concerned about the insignia or name on an emergency vehicle;
they expect timely and responsive service by certified emergency setvice providers.

Seamless public safety services in the immediate area include:

1. The City of Coral Springs has a seamless public safety delivery system. The city
has its own fire/EMS, law enforcement, and emergency dispatch furictions. One
government official is in charge, the City Manager.

2. The City of Margate has a seamless public safety delivery system. Margate has
its own police, fire/EMS, and dispatch functions. One government official is in
charge, the City Manager. S '

3. The Broward County Sheriff’s Office has a seamless public safety delivery
system. As of October 2003, one official is in charge of all BSO services, the
Sheriff.

If the City of Parkland chooses the Broward County Sheriff’s Office to coordinate and
provide all public safety services (except Park Rangers), there is one person respons1ble for
the delivery of those services. If the public safety services are inadequate, customers in
Parkland have two ways to seek redress if the BSO is not responsive to their concerns:
terminate the service agreements and/or vote for a new sheriff.
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It should be noted that there are various views regérding seamless delivery of public safety:
services. The discussion above provides one view of seamless public safety service delivery
that relates to all services—police, fire, EMS, and dispatch—being provided by the same
municipality (e.g., Parkland, Coral Springs, or Margate) or agency (e.g. the BSO). Another
view of seamless public saféty service delivery, which is more frequently found in the fire
and EMS services, relates to two or more municipalities providing their fire and/or EMS
services in a consolidated manner. |

This consolidated approach to seamless fire and/or EMS services may be attained through
automatic mutual aid, mutual planning.of resource. locations—fire stations and apparatus—to
avoid costly duplication, technological interfacing of CAD and related systems to facilitate
automatic mutual aid, etc., and through conso11dat10n/reg10nahzatxon implemented by
municipalities and the county. Of course, assuming good management and resource
utilization, the broader the geographic 1mp1ementat10n of automatlc mutual aid Jomt resource
planning, and/or regionalization, the more cost savings and service delivery improvements
may be realized by the taxpayer and the recipient of the publlc safety services.

This second view of seamless services delivery should also be considered as part of this
Parkland decision process. It would also seem to support the BSO and county effort to
implement a broader county-wide approach to public safety service delivery in order to attain
cost efflclenmes and service delivery enhancements.

Study Team’s Suggested Seamless Model

For a seamless public safety delivery system, Parkland has two apparent options. Parkland
can develep its own police department, fire/EMS department, and emergency dispatch
system; the estimated cost is more than $11.3 million. A second option is to contract with
the BSO for all three services at a cost of approximately $7.4 million,

Of course, if the interest is in the most economical model, there are other options. For
example, if the City of Parkland elects to have its own institutional police department, either
Broward County, Margate, or Coral Springs would be excellent choices for fire/EMS and
dispatch.
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1,

Law Enforcement Services

While either option could serve the City of Parkland, the Study Team makés its
recommendation after evaluating the potential advantages and disadvantages of the
two options for the delivery of law enforgemeﬁt services, feedback from contract
customers receiving services from BSO,-and the costs.

~ A. Thatthe City of Parkland enter into a Law Enforcement Service Agreement with

the Broward Sheriff’s Office fot the delivery of all law enforcement services in
the City of Parkland. - :

Fire Protection and Emergency Medical Services

While either of the four options could provide excellent services to the City of
Parkland, the Study Team makes its recommendation after evaluating the potential
advantages and disadvantéges, feedback from contract customers rece_iving services
from BSO, and the costs. ’ '

A. That the City of Parkland enter into a Fire Protection and Emergency. Medical
Services Agreement with the Broward Sheriff’s Office (considers transition of
fire services administration in Octobet ‘2_003); The primary reason for suggesting
this option relates to a “Seamless Public Safety Services” model.

Emergency 911 Communications and Dispatch

While either option outlined in this report should provide excellent services, the Study
Team makes its recommendation after evaluating the potential advantages and
disadvantages of the four options, feedback from contract customers receiving
services from BSO, and the costs. '

A. That the City of Parkland enter into a 911 Emergency Communications and
Dispatch Services Agreement with the Broward Sheriff’s Office. The primary
reason for suggesting this option relates to a “Seamless Public Safety Services”
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model. If the City of Parkland elects to have its own institutional pOlice-
department, either Broward County, Margate, or Coral Springs would be
excellent choices for 911 emergency communications and dispatch.

Returns on Investment

In upgradmg the personnel, operational, management and administration of publlc safety.
services in a municipality, it is not possible to delineate all the anticipated positive outcomes.
Improving the quality of life in a community does not necessarily involve quantitative
analysis. Thus, it is not possible to outline all the retuins on investment.- A number of the
anticipated returns on investment for the recommendations in this Report include:

0 RN

11.
12.
13.
14,

Improved efficiency in solving crime, which translates into fewer victims of

crime.

Improved and accurate response time data relatlve to arrlval of flre suppress1on )
apparatus; ‘

Improved response times to emergency ‘medical service (EMS) calls, with
capability to save lives through quick meédical measures.

Timely analysis of crime and workload: for distribution to service prov1ders and
stakeholders to prevent crime and promote partnersh,lps with community;
Improved supervision of publlc safety personnel | '

Integrated command of pubhc safety services: police, fire, EMS, and. dxspatch
Improved and relevant data for City officials in budget authorizations;
Reduced costs in training public safety personnel for other municipalities;
System to reward existing employees in seeking upward mobility in a chosen
public safety profession; R

. Enhanced resident involvement in partnérships with public safety personnel (such -

as community policing, citizen patrols, advocates of parks and trails, and parks);
Enhanced services of horse patrols, bicycle patrols, through a unified command,
Recognition of an ‘Accredited Law Enforcement Agency’ serving resxdents
Improved accountability for 1ntegrated public safety services; :

Improved ability to utilize stakeholder and city official input on personnel who
don’t seem to fit the Parkland model of public safety services;
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15. Improved access to specialized public safety services for public education, crime
prevention, crime countermeasures, and feedback from customers;
16. Capability to modify services in a timely manner without additional costs;
17. Capability to terminate contract of service providers based on fallure to meet
“minimum performance measurements;

18. Enhanced use of trained public safety personnel;
19. Less city indirect costs for HRM, Legal, Liability, Insurance and
20. Less frlctlon among pubhc safety providers.

Timin

Chapter Eleven of this Blueprint contains a-decision matrix to assist the City of Parkland in
considering any option and a suggested timeline on any of the identified options.

Report Review

The City Manager is encouraged to conduct a teview of this report, consider relevant input,
clarify cost data with the finance department, seek clarification on any proposal from
officials in the other municipalities, reorder priorities based on his judgment, and submit an
Action Plan to the City Commission for a future course of public safety services in the City.
of Parkland. B | | | |

PARKLAND GRAPHICS

The following sample graphics were utilized in the final Parkland Report Microsoft
PowerPoint supported Report presentation in outlining the optlonal services dehverypartners '
and recommended 1mplementat10n approach.

?;P SSi Puhlic Sofaty Solutions, Ino. 46




PARKLAND EXECUTIVE SUMMARY & GRAPHICS

IS

Estahlisha Parkhml Police Dqtariment for Law Enﬁmmmt
Services '

B. :Contractw ifh the Broward County Shnriﬂ"s Ofﬁce fox Law
Enforcement vaices o

Establish a Parkland Fire & Rescue Dep’trimoni i Fire and
Emergency Medical Sexvices

Contractw ith the Broward County Sheriif’s Office fox Fire and
Emergency Medical Sexvices

Coniraetw ith the Cily ¥ Coral Spring for Fire and {he
Continuation of Emergency Med kol Servives

Contraetw ih the City ofMarxgate for Fire and Emergeney
Medical Services

Establish a Parldand 911 Emergency Conmomieations Cenier

Contractw h the Broward Couniy Sherifl’s Office for
Emergency Disp ateh and Communieations Services

- Contractw ith the City of Coxal Springs for Fire and the
Continuation of Emergenn Med ical Services

Contraciw fih the City ofMargate for Fire and Em ergencv
Medical Services .

City Manager Conducta Review of Report

. Consider Redevant Input
Sedt Clarification from BSO, Coral Springs, Mar gate
Clarify Cost Data

Renl der P1 ioriti ies, Re(' omm Endahon‘; & Tlme]me

SubmitAdion Plan to Chart Future Course of Public .‘nf ety
Plan in Parkland

. UpdateStrategic Plan Annually
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TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

SWORN STATEMENT PURSUANT TO SECTION 287. 133(3) (@
FLORIDA STATUTES ON PUBLIC ENTITY CRIMES |

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

L. This sworn statemém is submitted to__ J &
by /Q?)TL g
Vlhy <yiiH—

4

whose business address is

and (if applicable) its Federal Employer Identification Number (FEIN) is .vé 2 -\ Q@@g{

2. Iunderstand that a "public entity crime" as defined in Paragraph 287 .1‘3'3(1,)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including, but not limited to, any bid, proposal, reply or contract for goods or services, any
lease for real property, or any contract for the construction or repair of a public building ot public work,
involving antitrust, fraud, theft, bribery, collusion, racketeal'i ng, conspiracy, or material misrépresentation.

3. I understand that "convicted” or "conviction” as defined in Para, 287.133(1) (b), Florida Statutes, means a
finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt, in any
federal or state trail court of record relating to charges brought by indictment or information after July 1,
1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

4. T understand that an "affiliate" as defined in Para. 287.133(1) (a), Florida Statutes, means:
(). A predecessor or successor of a person convicted of a public entity crime; or

(ii). An entity under the control of any natural person who is active in the management of the entity and
who has been convicted of a public entity crime. The term "affiliate" includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in the management of
an affiliate. The ownership by one person of shares constitutinga conirolling interest in another person,
or a pooling of equipment or income among persons when not for fair market value-under an arm's length
agreement, shall be a prima facie case that one person controls another person. A person who knowingly
enters into a joint venture with person who has been convicted of a public entity ctime in Florida during
the preceding 36 months shall be considered an affiliate.




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

Tunderstand that a "person” as defined in Para. 287.133(1) (¢), Florida Statutes, means any natural person
or entity organized under the laws of any state or of the United States with the legal power to enter into a
binding contract and which bids or applies to bid on contracts for the provision of goods or services let by
a public entity, or which otherwise transacts or applies to transact business with a public entity. Theterm
"person” includes those officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in management of an entity. :

Based on information and belief, the statement which I have marked below is ttue in relation to the entity
submitting this sworn statement. (Indicate which statement applies.)

,A Neither the entity submitting this sworn statement, nor any of it's officers, directors, executives,

partners, shareholders, employees, members, or agents who are active in the management of the entity, nor
any affiliate of the entity has been charged with and convicted of a public entity crnme subsequent to J uly
1, 1989, : :

The entity submitting this swornfstatement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who areactive in the management of the entity or
an affiliate of the entity has been charged with and convicted of 2 public entity crime subsequent to July 1,
1989. '

However, there has been a subsequent proceeding before a Hearing Officer of the State of Florida,
Division of Administrative Hearings and the Final Order entered by the Hearing Officer of the State of
Florida, Division of Administrative Hearings and the Final Order entered by the Hearing Officer
determined that it was not in the public interest to place the entity submitting this sworn statement on the
~ convicted vendor list. (Attacha copy of the final order)

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER
FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT
PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE
CALENDAR YEAR IN WHICH IT IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO
INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE
THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR
CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

COMPANY NAME: sz e SN cSTZT/ by 7473 Lae

[Signatures on next page]




TOWN OF SO'UTHWEST RANCHES, FLORIDA
Regquest for Proposals, RFP No. 13-007

AL L)

(Printed Name)

B (Jex/?(\

(Title)

Sworn to and subscribed before me this _ 7" _day of PUS ust , 2013

Personally known ___( e.Sle. D POam s

Or Produced Identification My land  [icen € H-REL-S1 13 4-b

(Type of Identif'lcation)

Notary Public - State of ___y)/! Hr:,}\\ Anel

otary Signature

My Commission Expires v/ﬂ'VE (Y "f

Wy,

e““'\‘“ \1%..900’"%
) . . § ‘.9_'-"6;“‘- E};‘g 6),"4
(Printed, typed, or stamped commissioned name of notaty public) § Yoo Y

$/0TARY

>

-~
-

COMPANY NAME! WMM}M <.




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

NON-COLLUSION AFFIDAVIT

2

&)
G

©)

being first duly sworn deposes and says

He/She is the @/’ eay QQW/)&/LQ/

(Qwney, P ner, Office » Represpnt tive or Agent) of
. the Proposer that has submltted the
attached Proposal;

‘He/She is fully informed respecting the preparation and contents of the attached Proposal and

of all pertinent circumstances respecting such Proposal;
Such Proposal is genuine and is not a collusive or sham Proposal;

Neither the said Proposal nor any of its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, have in any way colluded, conspired,
connived or agreed, directly or indirectly, with any other proposer, firm, or person to submit a
collusive or sham Proposal in connection with the Work for which the attached Proposal has
been submitted; or to refrain from bidding in connection with such Work; or have in any
manner, directly or indirectly, sought by agreement or collusion, or communication, or
conference with any proposet, firm, or person to fix any overhead, profit, or cost elements of
the Proposal or of any other proposer, or to fix any overhead, profit, or cost elements of the
Proposal price or the proposal price of any other proposer, or to secure through any collusion,
conspiracy, connivance, or unlawful agreement any advantage against (Recipient), or any
person interested in the proposed Work;

The price or prices quoted in the attached Proposal are fair and proper and are not tainted by
any collusion, conspitacy, connivance, or unlawful agreement on the part of the Proposer or

any other of its agents, representatives, owners, employees or parties in interest, including this
affiant.

COMPANY NAME: f 154

[SIGNATURE ON NEXT PAGE]




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

,2012

By ' g 4 .
L éég e T) \Za U
(Prlnted Name)
@/e;'« @nl

(Title)
Sworn to and subscribed before me this @'l day of Am@k&f’
Personally known
Or Produced Identification __M®_DriverS Uamnse.

(Type of Identification)

Notary Public - State of N\CU/l\/)l |4 ((\A2

~ (Notary Signature)

My Commission Expires: Afu@ 22 01l

(Printed, typed, or stamped commissioned name of notary public)

BIANCA BRANNON
Notary Public
Queen Anne's Cwnty
Maryland
My Commission Expires Aug. 22, 2016




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

CERTIFICATE OF AUTHORITY (If Corporation or Limited Liability Company)

State of lﬂﬂ%@i}
- ) ss.

County ofd_wu M )

I HEREBY CERTIFY that a meeting of the Board of Directors of a corporation or authoriz
representatives of a Limited Liability Company existing under the laws of the State of
held on Z4) » 20D, the following resolution was duly passed and
adopted:

"RESOLVED, that )@Z_Q‘E_%@ﬁs President of the Corporation or authorized
representative of g Limifed Liability Company, be and is hereby authorized to execute the Proposal

dated, Qgﬁg&@o _[j to the Town of Southwest Ranches and this corporation or Limited
Liability Cémpany and his execution thereof, attested by the Secretary of the Corporation or Limited
Liability Company, and with the Corporate Seal affixed, shall be the official act and deed of this
Corporation or Limited Liability Company."

I further certify that said resolution is now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the corporation
or Limited Liability Company this @y of , 20 (?.

Secretary:

(SEAL)

'
COMPANY NAME: M_%‘W




TOWN OF SO.UTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

GOVERNMENTAL _C(;)NTACT INFORMATION.

Please list NAME OF AGENCY ADDRESS; PHONE NUMBER AND CONTACT PERSON of
any other Governmental Agenc1es or Quasi- governmental agencles for which you } have conducted
business on similar project w1thm the past five years :

1. City of Parkland, FL, 6600 University Drive, 954-753-5040 / City Manager

2. Gity of Suhny Isles Beach, FL., 18070 Collins ‘Avenue; 305-947-0606 / Christophe Russo, City Manager

3, City of North Port, FL, 34286, 941-240-8150 / William J. Taaffe, Fire Chief

4. Townships of Springettsbury & Spring Garden, 717-757-9521, J_ohh Holman, Administrator _

5. Cabarras County, North Carolina, 704-791-3968, Steven Langer, Fire Marshal

6. Pawtucket, Rhode Island, 401-728-0500  Donald Grebien, Mayor --

7. Portland, Maine, 207-874-9686, Mark Reese; City Manager

COMPANY NAME: Public Safety Solutions, Inc.




TOWN OF SOUTHWEST RANCHES, FLORIDA
Request for Proposals, RFP No. 13-007

DRUG FREE WORKPLACE

Bidders must certify that they will provide a drug-ﬁee workplace In order to have a drug-free
workplace program, a business shall:

1)

2)

3)

4)

3)

6)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business's policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penaltles that may be 1mposed upon employees for drug abuse
violations. : : :

Give each employee engaged in providing the commodltles or contractual services that are under
bid a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notify the employees that, as a condition of working
on the commodities or contractual services that are under bid, the employee will abide by the
terms of the statement and will notify the employer of any conviction of; or plea of guilty or nolo
contendere to, any violation of chapter 893 or of any corrolled substance law of the United
States or any state, for a violation occurring in the workplace no later than five (5) days after such
conviction.

Impose a sanction on, or require the éatisfactory participation in a drug abuse assistance or
rehabilitation program, if such is available in the employe¢'s community, by any employee who is
so convicted. ’

Make a good faith effort to continue to malntaln a drug ﬁ‘ee workplace through implementation
of this section.

As the person authorized to sign the statement, I certify that-this firm complies fully with the above

requirements. _
2 ‘ £/
PROPOSER'S SIGNATURE: Mm

COMPANY NAME: Fg( Wy /fa}g $Damas,

pr———

Lz
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Tl V\// condva-ct  when e rtee el .

AcorD CERTIFICATE OF LIABILITY INSURANCE o

9/16/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION_ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed, If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUGER SONIACT sue Miller
The Avon-Dixon Agency, LLC PHONE o (410)822-0506 AR oy, 410 770-5402
PO Box 1588 ML o5 Sue.miller@avondixon. com
INSURER(S) AFFORDING COVERAGE NAIC #

Easton MD 21601 INsURER A Markel American Insurance Co
INSURED 7 wsurerB:Colony Insurance Company
Public Safety Solutions, Inc. INSURER C ¢
106 Schooner Way INSURER D :

INSURER E 1
Chester MD 21619 INSURER F
COVERAGES CERTIFICATE NUMBER:CL1391231805 ' - REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUBR BOLICY GLICY EXP
IR TYPE OF INSURANGE SR IwyD POLICY NUMBER (MBS | OO N o) LIMITS
GENERAL LIABILITY EACH OCCURRENGE $ 1,000,000
— DAMAGE TO RENTED
X | COMMERGIAL GENERAL LIABILITY PREMISES (Ea ocourrence) | § 100,000
A | cLams-mape OCCUR X | ¥ pom73s7 1/3/2013  11/3/2014 | yep exp (Any one persen) | § 5,000
| | PERSONAL & ADV INJURY | $ 1,000,000
GENERAL AGGREGATE $ 2,000,000
||
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § Included
X | poLicy I RO: I LOC $
COMBINED GINGLE LIV
AUTOMOBILE LIABILITY FOMBINED SING s
ANY AUTO BODILY INJURY (Per person) | §
ﬁbLng"NED igHEDU'—ED BODILY INJURY (Per accident)| $
— NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS i {Per accident) $
$
UMBRELLA LIAB 0CCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | , RETENTION § $
WORKERS COMPENSATION WC STATU- Ot
AND EMPLOYERS' LIABILITY YN TORY LIMITS ER
ANY PROPRIETORIPARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory In NH) E.L. DISEASE - EA EMPLOYER §
If yes, describe under
DESCRIFTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
B |Errors & Omissions [E0606014 5/24/2013 |5/24/2014 51,000,000

DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES (Attach AC.:OR.D101,AdditIonaI Remarks Schedule, if more space Is required) o
Re: Town of Southwest Ranches, Certificate Holder is included as an Additional Insured with regard to

the General Liability coverage as required by written contract or agreement. Products/Completed
Operations are included in General Liability aggregate; coverage is Primary and Non-contributory.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATI DATE THEREOF, NOTICE WILL BE DELIVERED IN
Town of Southwest Ranches W%MOWS'ONS'
?gzlgoBziinzéiEoggaﬁdministrator = AUTHORIZED ‘ESEN Y f
Southwest Ranches, FL 33330
Mark Fre o
ACORD 25 (IZO'I 0/05) ©1988-2010 ACORD CORPORATION. Al rights reserved.

INS025 (201005).01 The ACORD name and logo are registered marks of ACORD




COMMERCIAL GENERAL LIABILITY
Folicy Number; 3pM7357

MARKEL

ESSEX INSUBANGE COMPANY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT GAREFULLY.
ADDITIONAL INSURED ENDORSEMENT

This gridorserment-mgglifiés Ingurance provided undeithe fotfowing:

COMMERGIAL GENERAL LIABILITY COVERABE FORM
PRODUGTS/COMPLETED'QPERATIONS COVERAGE FORM

LIQUOR LIABILITY COVERAGEFORM

PROFESSIONAL LIABILITY GOVERAGE

OWNERS AND GONTRACTORS PROTECTIVELIARILITY COVERAGE FORM

Pleass referto each coverage form to determine which terms:are defined. Words.shown Inguotations.onthis
endorsement may-or may rot be defined irrall coverage forms.

‘BCHEDULE
Rerson or Enfity: L
) Town of Southwest Ranches
Addregs: 13400 Griffin Road

SOUTHWEST Ranches, FL 33330
Intgrestiof the Albave:  CONTRACIORN

Addifidnal Prgmiun; & INCEIORD {Ghigck Hox It fully earfiad. )

WHO (8 AN INSURED is aitandad to IngjUide the serson &F éntity Shown I thia Schadule ahove adian Addiiondl Irsured
uhderthis nsyrance,. But.oply as réspects regligent acts or artilsslons. of the Nafmed Insurad ard only s reshacts any'
‘coviarage fipt dtherivise exéiided Inthe poliey, QUF Bffsarieht ta-gocept &y Additional IBsUrad piovIsion i & coritrant s
not 4 akceptarice af-any other Provisiong. of tha.contract of thé Eontragt I 1okl

Whanh cotbrage dpes nat apply for the Named. Insured, ho.colerags o dafanse shall beaffordad to-ths Additional
livsyreel. ' T

No coverage shall be affordgd to.the Additlonal Insured for tnjury:or damage of arly type t anyernployse it fhe Named
grdamage. ¥ . )

All other tems and.cofiitions feniain unchanged,

MEGL, 0009 09 11 Inclides copyrightad metétial of Iislrance Servicés Office, 16d, with g Page 1 ot 1
patriisslon. ‘




COMMERCIAL GENERAL LIABIUTY
CG 20 0104 13

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

PRIMARY AND NONCONTRIBUTORY -~
OTHER INSURANCE CONDITION

Thi-

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

Tite following is added to the Other Insurance (2) You have agreed in writing in a contract or
Condition and supersedes any provision to the agreement that ihis insurance would be
contrary: primary and would not seek contribution

Primary And Noncontributory Insurance Trom any other insurance available to the

o - o additional insured,
This insurance is primary to and will not seek

coniribution from any other insurance available
to an additional insured under your policy
provided that:

(1) The additional insured is a Named Insured
under such other insurance; and

CG20010413 © Insurance Services Office, Inc., 2012 Page 1 of 1




MARKEL

III ESSEX INSURANCE COMPANY

PRODUCTS/COMPLETED OPERATIONS
INCLUDED IN GENERAL AGGREGATE

‘En_fry optional if shown'in the Common Policy Declarations. If no entry is shown, the effective date of the endorsement is the same as the effective date of the

policy.

ATTACHED TO:AND FORMING
PART OF POLICY NO.

3DM7357

*EFFECTIVE DATE
OF ENDORSEMENT

0//03/ 3

*ISSUED TO

PUBLIC SAFETY SOLUTIONS INC

THIS ENDORSEMENT CHANGES THE POLICY.

M/E-172 (01/09)

For those classifications stated on the supplemental declarations of the general liability coverage patt as including
products and/or completed operations, if any, the exposure for such is included within the policy general aggregate
limit, and no separate products/completéd operations aggregate limit appliés. You are not coveréd for products
and/or completed operations arising from any other operations ot listed on your policy.

7 AU{'HORIZED

INSURED

PTATIVE

“

0%; 2

DATE




