RESOLUTION NO. 2008 - 032

A RESOLUTION OF THE TOWN OF SOUTHWEST RANCHES,
FLORIDA, ADOPTING THE EVALUATION AND APPRAISAL REPORT
FOR THE TOWN OF SOUTHWEST RANCHES COMPREHENSIVE
PLAN; STATING THE INTENT OF THE TOWN COUNCIL TO AMEND
THE COMPREHENSIVE PLAN BASED UPON RECOMMENDATIONS
CONTAINED IN THE REPORT; AND APPROVING TRANSMITTAL OF
THE REPORT TO THE DEPARTMENT OF COMMUNITY AFFAIRS
FOR THE PURPOSES OF SUFFICIENCY REVIEW IN ACCORDANCE
WITH SECTION 163.3191, FLORIDA STATUTES; PROVIDING FOR
AN EFFECTIVE DATE; PROVIDING FOR CONFLICT.

WHEREAS, the Florida legislature intends that local planning be a continuous
and ongoing process; and

WHEREAS, the Town Council, pursuant to Ordinance No. 2005-03, adopted its
Comprehensive Plan on April 14, 2005; and

WHEREAS, Section 163.3191, Florida Statutes, directs local governments to
periodically assess the success or failure of the adopted plan to adequately address
changing conditions and state policies and rules; and

WHEREAS, Section 163.3191, Florida Statutes, directs local governments to
adopt needed amendments to ensure that the plan provides appropriate policy
guidance for growth and development; and

WHEREAS, the Town Council, acting as the designated Local Planning Agency,
has reviewed the Evaluation and Appraisal Report, held an advertised public hearing,
provided for participation by the public in the process, and rendered its
recommendations to the Town Council; and

WHEREAS, the Town Council has reviewed the Evaluation and Appraisal Report,
held an advertised public hearing, and provided for comments and public participation
in the process in accordance with the requirements of state law and the procedures
adopted for public participation in the planning process.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF SOUTHWEST RANCHES, FLORIDA:

Section 1. The above recitals are true and correct and are incorporated herein
by this reference.




Section 2: The Town Council does hereby adopt the Evaluation and Appraisal
Report for the Town of Southwest Ranches Comprehensive Plan, attached hereto as
Exhibit “A”.

Section 3: The Town Council does hereby state its intention to amend the Town
of Southwest Ranches Comprehensive Plan in accordance with the recommendations
contained in the Evaluation and Appraisal Report.

Section 4: The Town Council does hereby approve transmittal of the Evaluation
and Appraisal Report to the Department of Community Affairs for the purpose of a
sufficiency review in accordance with Section 163.3191, Florida Statutes.

Section 5: All Resolutions and parts of Resolutions in conflict herewith are
hereby repealed.

Section 6. That this Resolution shall become effective immediately upon its
adoption.

PASSED AND ADOPTED by the Town Council of the Town of Southwest
Ranches, Florida, this 10" day of January 2008, on a motion by Vice Mayor Jeff Nelson
and seconded by Council Member Don Maines.

Fink Y Ayes 5
Nelson Y Nays 0
Breitkreuz Y Absent 0
Knight Y Abstaining 0
Maines Y

o)
/{ [ £ C e - / A e

Mecca Fink, Mayor

Attest:

gﬁsan A. Owens,,éown Clerk
Approved g5\to Form and Correctness:

/G'ary A. Poliakoff, J.D., Town Attorney

/
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Chapter One: Description of Town’s On-Going EAR
Process

Introduction: History of Town’s Comprehensive Planning Process

The Town of Southwest Ranches was incorporated only seven years ago on June 6,
2000. The Town’s first Comprehensive Plan was adopted on May 8, 2003 (after holding
33 public meetings conducted by the Town’s Comprehensive Planning Advisory Board
and two vision sessions conducted by the South Florida Regional Planning Council).
The Plan’s Goals were generally aimed at developing long term sustainable methods to
“Preserve Our Rural Lifestyle”. A copy of the overall recommendations made by the
residents attending the Vision Workshops in 2001 is included in this EAR’s Appendix.

Since its adoption, the Town has amended the Plan twice for housekeeping purposes:

2004: Amended Plan to allow public schools over five acres in size to be located in
Rural Residential Land Use Categories which encompasses approximately 90
percent of the overall area of the Town’s 13 square miles.

2005: Fourteen amendments required by Broward County Planning Council and
Town Council.

In early 2006, the Town’s Comprehensive Planning and Advisory Board reviewed the
Town'’s general progress towards meeting the deadlines adopted in the Town’s Plan two
years earlier. The Town is pleased to report that an analysis of the required deadlines
revealed that all Objectives and Policies are being achieved as directed in the Plan. One
Objective (Resource Recovery) has helped the Town to be the leading recycling
municipality in Broward County.

On May 11, 2006, the Town Council held a joint EAR Workshop with its Comprehensive
Planning Advisory Board. After discussion, it was clearly recognized that the Town is
faithfully and successfully fulfilling the resident’s original objectives over the last five
years to preserve their rural values and character.

The “Major Issue” identified to be addressed in the Town’s 2007 EAR is:
o Identify methods to enhance the Town's planning process with surrounding
municipalities and regulatory agencies to implement needed regional facilities

and improvements while preserving its rural character.

Seven (7) Significant Regional Issues requiring increased Intergovernmental
Coordination (ICE) were also identified to be reviewed in the 2007 EAR.
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Excerpt from "Southwest Ranches: A Vision”
Page 2
OVERALL VISION

The Vision of the Town of Southwest Ranches is to enhance and preserve the unique
rural character of its community. The Town shall promote, maintain, and protect its
agricultural, residential, and equestrian lifestyles, sensitive to the natural environment.

The Town'’s Vision is dedicated to the values of:
2000 Vision Meeting 2006 Level of Achieving Each Vision

Rural Lifestyle

Preservation

Equestrian Interests
Freedom

Independence

Open Space

Nurturing Nature and Wildlife
Safe Family Environment

ANANE N N N N Y
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A. Executive Summary & Recommended Amendment to Town's
Adopted Comp Plan

Background:

The Town of Southwest Ranches adopted its first Comprehensive Plan on May 8, 2003.
That Plan incorporated the most current information and data available at the time the
Plan was prepared. The Town received input from the public at two Vision Sessions
(see Overall Recommendations, next page) conducted by the South Florida Regional
Planning Council (SFRPC) and more than 33 public meetings held by the Town'’s
dedicated members of its Comprehensive Planning Board and the Town Council. The
Town recognizes the need for including external consistency while preparing this 2007
EAR on the same time schedule as other municipalities in our area.

Although the Town'’s Plan is only four years old, the Town has prepared this Evaluation
and Appraisal Report in compliance with Chapter93-5, *"Minimum Criteria for the
Review of Local Governments Evaluation and Appraisal Report” during the
general time schedule as our surrounding governments for external consistency
purposes. After receiving professional and technical input from the representatives
attending the initial EAR “"Scope” meeting, before beginning to prepare the EAR and
during preparation of the EAR, it has become very clear that the Town’s Comprehensive
Plan is working very well and is being timely implemented as defined by its measurable
Obijectives.

Since 1986 the Florida Legislature has amended the provisions of Florida’s Growth
Management Legislation, FS # 163, Part II, in over a hundred different areas of
concern. The Town reviewed each of the changes to FS #163 and has determined: 63
changes are not applicable to the Town based either not being relevant to our rural
orientated Community or are specifically applicable to another jurisdiction.

Recommendations:

The recommended amendments to the Town’s Comprehensive Plan identified as
“Major” and Regionally Significant Issues, generally, fall into the following Categories
outlined below.

Volume I, Part II, the Adopted Documents, Section A — Goals, Objectives,
Policies and Measurable Standards shall be amended as follows:

General Housekeeping Amendments:

e Town must update its list of definitions adopted in Volume I, Part II, Section
II-H for consistency purposes.
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e Substituting the words “Continue Implementing” for the current adopted words
“Develop” or “Establish” in the following Plan’s Objectives and Policies that have
been successfully initiated and moving forward towards achieving the applicable
measurable Objective:

GOAL II-A FUTURE LAND USE ELEMENT (FLUE):

e OBIJECTVE II-A3
= Policy II-A3.2
= Policy II-A3.7
OBJECTVE II-A3
OBJECTVE II-A4
OBJECTVE II-A5
* Policy II-A5.1

e OBIJECTVE II-A8

» Policy II-A6.2

OBJECTVE II-A9

OBJECTVE II-A10

OBJECTVE II-A13

OBJECTVE II-A14

OBJECTVE II-A16

OBJECTVE II-A19

GOAL II-C RECREATION & OPEN SPACE ELEMENT (RE):

e OBJECTVE II-C2
OBJECTVE II-C3
OBJECTVE II-C4

GOAL II-D TRANSPORTATION ELEMENT (TE):

e OBJECTVE II-D1
* Policy II-D1.1
* Policy II-D1.5
e OBJECTVE II-D2
OBJECTVE II-D4

GOAL II-E UTILITIES ELEMENT (UE):
e OBJECTIVE II-E-1
* Policy II-E1.1

= Policy II-E1.2
= Policy II-E1.6
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GOAL II-F CONSERVATION ELEMENT (CE):

OBJECTIVE II-F5

Amend the Town’s Future Land Use Element to increase the Protection of the
Town'’s “Rural Lifestyle”. Areas that should be addressed include, but are not limited to
adding or revising the following Policies, Tables and Maps:

Town of Southwest Ranches EAR

NEW POLICY II-A1.8 The Town shall develop a study in 2009-10 to
determine if the permitted size of a residential foot print on a rural orientated
parcel of land should be decreased and review other rural orientated
architectural aspects that may not be compatible with the Town's rural lifestyle,
such as walls, entrance features, etc.

NEW POLICY II-A1.9 Prohibit paved local sidewalks along Rural (Non-
Transit) Roadways and place in lieu thereof stabilized greenway trails

NEW POLICY II-A1.10 Provide for Recreational Amenities and facilities along
Greenway trails and specifically at the connection points with adjacent
Municipalities Trail.

NEW POLICY II-A1.11 - The Town shall construct an independent Public
Safety Sub-Regional Emergency Response and Relief Distribution Center by 2009

REVISE POLICY II-F11.4 The Town shall endeavor to increase its tree
coverage and by 2009 be designated a "Tree City USA”

A Future Land Use Map amendment shall be initiated along with the creation of a
new objective and subsequent policies to allow for mixed use development in the
commercial Future Land Use Map category at appropriate locations within the
Town. The category shall be consistent with one of the mixed use categories
contained in the Broward County Land Use Plan. The underlying purpose for this
change is to allow for the provision of affordable housing.

A Future Land Use Plan map amendment to Volume I, Section II-D-1 should
be initiated to restore the 16 du/ac public school site to the Rural Ranches land
use designation, consistent with the Broward County Future Land Use Plan Map.
All references in Housing Element policies that pertain to the high school site
should be eliminated. A public school facility would still be permitted in the Rural
Ranches land use designation.

The Town Council should consider updating its Comprehensive Greenway
Map located in Volume I, Part II, Section D-3 to:




» Physically link all of the Town'’s proposed public open spaces and recreational
facilities together

= Safely link the Town’s Greenway Trail System to other modes of public
recreation such as the surrounding County’s Regional Greenway Corridors,
the adjacent Everglades Conservation Area #3B with its environmental
outdoor recreation amenities

= Adopt a map graphically describing the specific roads designated for the
Town'’s primary local greenway system and graphically indicate the side of the
road on which the trail should be located. Preliminary trail locations are as
follows, and will be finalized in the EAR-based amendments.

Sunshine Ranches:

o SW 130 Avenue / Melaleuca Trail: South of Stirling Road — East Side;

North of Stirling Road — West Side

SW 136 Avenue / Holatee Trail: West Side

Palomino Trail: North Side

Old Sheridan Street: South Side

SW 142 Avenue / Hancock Road: West Side from Palomino Trail to Stirling

Road; East Side from Stirling Road to Old Sheridan Street

Thoroughbred Lane: The road itself may be considered the trail. The road

dead ends near the Equestrian Park and has a mixture of ride able / non-

ride able areas on both sides.

o SW 148 Avenue / Volunteer Road: East Side

o SW 49 Street (near Country Glen): Future Trail, side will need to be
determined

0O o0o0oO0

o

Green Meadows:

SW 160 Avenue / Dykes Road: West Side

SW 162 Avenue: East Side

SW 163 Avenue: East Side

SW 166 Avenue: West Side and the road itself near Griffin Road

SW 172 Avenue: East Side

SW 63 Manor: The road itself may be considered the trail. Between SW

166 and SW 172 Avenue, mixture of ride able / non-ride able area on both

sides.

o Stirling Road: North Side

o Sheridan Street: North Side. Canal crossing will stop the trail at SW 178
Avenue and trail users will have to cross to the south side of Sheridan
Street and use Pembroke Pines trail along the wetlands.

O 0 O0OO0OO0Oo
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Rolling Oaks:
o SW 178 Avenue / Mather Boulevard: West Side is primary, but both sides

may be used.

Country Estates:
o SW 184 Avenue: West Side is primary. The road itself may be considered

the trail.

o SW 195 Avenue and SW 196 Lane: The roads may be considered the trail.
The roads make a loop at the Stirling Road end and have a mixture of ride
able /non-ride able area on both sides.

o SW 54 Place: This road will connect SW 193 Avenue to SW 195 Avenue
through the future Frontier Trails Park. Future trail side is yet to be
determined.

Griffin 345

o SW 202 Avenue and SW 205 Avenue: The roads may be considered the
trail. The roads have a mixture of ride able /non-ride able area on both
sides.

The Town shall add a new Policy directing the Town to review the role of
Advisory Boards as they pertain to Public Schools and further the Goals of the
Town'’s Comprehensive Plan.

Town should address if the Town’s pre/post disaster mitigation plan needs to
be updated and, if so, a new policy should be added.

The Town should review Chapter 163.3177 (11) (D) and determine if it needs
to prepare a Rural Land Stewardship Overlay Amendment to its Future Land
Use Plan.

Volume I, Part II, the Adopted Documents, Section A — Goals, Objectives,
Policies and Measurable Standards shall be amended as follows:

The Town should consider adopting new policies in its Housing Element to further the
2007 EAR recommendations as follows:

The Housing Element’s support document should be amended to reflect the data
and analysis contained in the Town’s Analysis of the Affordable Housing Issue,
conducted in 2005 and the analysis contained in the Affordable Housing Needs
Assessment from the Shimberg Center for Affordable Housing at the University of
Florida.
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Include a policy to correspond with the objective and policies to be developed in
the Future Land Use Element creating a mixed-use land use category to allow for
affordable housing adjacent to major arterial intersections in the Town.

Include a policy to promote a regional affordable housing program, in
cooperation with local governments and the banking industry, that provide
mortgages to very low-income households at reduced interest rates and,

Include a policy to promote innovative financing approaches which would
minimize down payments and closing costs for very low and low-income
households through such alternatives as sweat equity and employer incentive
programs and,

Include a policy to encourage work that qualifies for a home occupational license
(mail and phone use only) as a means of eliminating the cost of transportation to
work, and encourage such businesses by providing the home occupational
license at no charge to the resident and,

Include a policy to participate in a regional solution to the provision of affordable
housing by contributing to an affordable housing trust fund, when established by
Broward County, utilizing a share of occupational license fees derived from
commercial properties. The portion of fees contributed would be proportionate to
the qualified workforce generated by the commercial uses.

Include a policy to conduct an inventory of grooms and maids quarters currently
located in the Town which would count as affordable housing units.

Volume I, Part I1, the Adopted Documents, Section A — Goals, Objectives,
Policies and Measurable Standards shall be amended as follows:

Amend the Town’s Recreation Element in POLICY II-C2.1 to increase the
Town'’s Parks and Open Space LOS from 6 acres to as many as 12 acres per
1,000 residents in order to reflect 152 acres of recently purchased passive open
space.

Volume I, Part II, the Adopted Documents, Section A — Goals, Objectives,
Policies and Measurable Standards shall be amended as follows:

Town of Southwest Ranches EAR

Adopt a New Amendment to the Transportation Element Objective II- The
Town shall continue to participate in cooperative Intergovernmental
Transportation Ordinance and programs that will encourage residents,
equestrians and bicyclist to enjoy safely walking and/or riding along our quiet
rural orientated roadways.




e POLICY II - The Town Council shall continue seeking funds to build a rural
orientated SW 184 Avenue Trafficway as a measure for reducing regional “pass-
thru” traffic and increased public safety of our local rural designed roadways.

Volume I, Part I, the Adopted Documents, Section A — Goals, Objectives,
Policies and Measurable Standards shall be amended as follows:

The Town shall consider adding new Policies directing the Town to continue
coordination efforts with the SFWMD to both assure the Town’s preparation of its future
10 year Water Supply Plan (Policy II-H2.2) due to be adopted by August 2008 furthers
the Town's Rural lifestyle (Chap. 163.3191 (2) (i) F.S. and coordinate more effectively
with environmental Agencies to expeditiously upgrading the flow, storage and
purification of our Tertiary and Secondary Drainage system which is totally located in
Flood Zone (AH) only 5-6 feet above sea level.

Volume I, Part I, the Adopted Documents, Section A — Goals, Objectives,
Policies and Measurable Standards shall be amended as follows:

Adopt new Amendment to the Capital Improvement Element recommended by
the SFRPC Strategic Policy Plan for preparing and adopting an additional five (5) years
to the Town's five year Capital Improvement Plan from five (5) years to ten (10 Years)

The Town should reformat the method for preparing their Five Year Capital
Improvement Budget so that it is more financially feasible. The five year schedule must
directly Link the Town’s capital improvement program to its Capital Improvement Plan —
Pay as you Grow.

Volume I, Part I, the Adopted Documents, Section A — Goals, Objectives,
Policies and Measurable Standards shall be amended as follows:

Amend the Town’s Goal II-H, Intergovernmental Coordination Element (ICE)
to:

e Provide for a 20 year inter-governmental cooperative planning process with both
the Town's neighboring jurisdictions and other regulatory agencies for enhanced
delivery of regional services to our Town residents and the surrounding sub-
region while continuously protecting the Town'’s rural character and values.

e Adopt a 10 Year Water Supply Plan by August 2008 or within 18 months after
the South Florida Water Management District adopts a Regional Raw Water
Supply Plan.

¢ Adopt a new Public School Element & Concurrency System by February 1, 2008.
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POLICY II - The Town Council shall address future Intergovernmental Plans for
Dykes Road for the next 25 years and within 24 months review the findings and
initiate the appropriate amendment, if possible.

NEW POLICY II - The Town Council shall continue intergovernmental relations
with FDOT, Federal and State Representatives for the moving forward of the
timing for the design and construction of an Urbanized Intersection at I-75
Highway and Griffin Road which also mutually benefits the City of Weston and
Town of Davie.

The Town's inventory of all executed Interlocal service agreements be placed in
ICE amendment’s updated Tables as directed in Policy II-H2.4.

The title of Objective II-H3 pertaining to public schools and applicable policies
shall be amended to reflect the Concurrency requirements in Chap. 163.3161 (2)
(k) F.S.

The Town should include a Policy to participate in a Regional solution to the
provision of Affordable Housing by contributing to an affordable housing Trust
Fund, when established by Broward County, utilizing a share of Occupational
License fees derived from commercial properties. The portion of the fees
contributed would be proportionate to the qualified workforce generated by the
commercial uses. Chap. 163.3191 (2) (E) F.S.

The Town also recognizes the need to place a new Policy in the ICE amendment
related to further coordination with our neighboring jurisdictions, County BSO
and State legislators in order to recommend preparing a new Objective in the
Town's CIE aimed at developing a realistic two to three year time frame to obtain
funds to build a sub-regional center in cooperation with the surrounding
jurisdictions, County and State Government. Specific Policies related to
increasing multi-jurisdictional coordination should be also included in the Town's
amendment.

Volume II, Part 3, Section A, Existing and Future Land Use Tables and Maps
shall be amended as follows:

Incorporate into the Town’s Comprehensive Plan Volume II, Part 3, Section
A, Existing and Future Land Use Tables and Maps the 30 acres of Passive
Recreational Area (Frontier Trails Park) purchased by the Town in 2001 and
recently annexed into the Town of Southwest Ranches from the City of
Pembroke Pines signed by Governor Bush in July, 2006.
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Conclusion

Based on reviewing the Town’s Original 2001 Vision Workshop’s Recommendations
(See Appendix), the Town Council, its dedicated Board Members and residents are
admirably maintaining their commitment (adopted in the Town’s 2003 Comprehensive
Plan) to preserve their unique rural lifestyle.

The Town’s major challenge over the next five years will be to find constructive means
to:

e Responsibly manage the compatibility of planned suburban growth around the
Town’s perimeter,

e Increase communications of information with Town’s residents,

¢ Increase coordination mechanisms with the County, Region, State and Federal
Governments for maintaining a high quality of public safety and emergency
services, keeping transportation evacuation routes open,

e Constructing SW 184 Avenue from Weston, south through the Town to connect
to the City of Pembroke Pines’ existing SW 184 Avenue,

e Protecting large animals from disasters, and

¢ Reducing Total Phosphorus (TP), increasing storm water purification and storage
prior to discharge into the C-11 Canal and directly recharging the Biscayne
Aquifer.

B. Purpose for Preparing EAR & Components

As provided in Florida Statute 163 Part II, the Town’s purpose for preparing an
Evaluation & Appraisal Report (EAR) is to evaluate the PROGRESS in implementing the
Town'’s first Comprehensive Plan’s Directives adopted four years ago on May 8, 2003
and two subsequent amendments. The Town’s 2007 EAR also addresses and assesses
the degree to which the Town’s Comprehensive Plan responds to the changes in State,
Regional and local rules on comprehensive planning and other growth management
related issues.

The Town has not observed any significant change in conditions in or around the
Town’s rural orientated boundaries, such as increased unplanned population growth,
intensity of use, etc. Therefore, the 2007 EAR is primarily directed towards providing
an analysis of the Town'’s Major Issues while providing a preliminary list of
amendments for the Town to consider reviewing, modifying and adopting in the
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Comprehensive Plan within the next fourteen (14) to eighteen (18) months and meeting
applicable Agencies affirmative review criteria.

The Primary components of the EAR consist of the following Sections included in this
2007 EAR:

Section D.  Identification of “"Major” and Regionally Significant Issues to Date

Section E.  Evaluation of Town’s success in moving toward adopted
measurable Objectives and Polices and how they relate to the
Major Issues identified in the EAR “Managing Sub-urban
compatibility around the Town'’s perimeter jurisdiction”

Section F.  Recommendations for corrective action needed to address the
identified short comings of the Plan to date recognizing the Town
still has three years remaining in the Plan to achieve the desired
Objectives

C. Outline of Major Local and Significant Regional Issues and
Possible Applicable Amendments

A review of the data included in this 2007 EAR Report verifies that the Town is
effectively moving towards furthering the measurable Objectives adopted in the Town'’s
originally adopted 2003 Comprehensive Plan, as amended. However, the Town is
required by Chapter 163.3191, F.S. to identify in the 2007 EAR any major issue in the
community related to growth management.

The Town'’s Planning Consultants held a “Scoping” meeting to identify the perceived
mutual Major Issues from the adjoining communities and related Regional, County and
other regulatory authorities on April 24, 2006. The Chair of the Town’s Comprehensive
Planning Advisory Board, Susan Winn, also attended to assist in providing a seamless
coordination for her Board to review the list of “Major Issues.”

The following Preliminary list of 12 “Major Issues” was presented for initial review and
comments to the attendees of the meeting. See Chapter Four, Summary of 2007 EAR’s
Public Participation Process, description of April 21, 2006 Multi-jurisdictional “Scoping
Meeting.”

Preliminary list of 12 “Major Issues”

e Managing the compatibility of Suburban Growth located around three sides of
the Town committed to “Preserving Its Rural Lifestyle”. (s. 163.3191 (2)(a) and

(i), F.S.).

Town of Southwest Ranches EAR 12




Coordinating Tertiary and Secondary drainage and the Town’s natural sub
tropical environment in an area completely located in Flood Zone AH under CERP
mandates.

Coordinating the development of Transit-Oriented Land Use Patterns proposed in
surrounding communities (s. 163.3191(2) (e) F.S.).

Coordinating the development of a public safety, sub-regional emergency
response and relief distribution center.

School Coordination (s. 163.3191(2)(k) F.S).

Advisory Boards (s. 163.3192 (2) (e) F.S).

Water Supply — 10-Year Work Plan (s. 163.3191(2)(i) F.S.).

Affordable Housing (s. 163.3161 (2) (e) F. S.).

Regional and Local Activity Centers and Other Mixed Use Land Use Designations.
Pedestrian way / Equestrian Trails / Bikeway / Greenway-Blueway Corridors with
Connections to the Transportation and Recreational Networks. (S.
163.3191(2)(e) F.S.).

Provision of Public Transportation Amenities (Bus Shelters and Benches) (S.
163.3191(2)(e) F.S.

Incorporating new State requirements in the Town’s Proposed 2006-2007 Capital
Improvement Schedule

The Preliminary List was discussed and it was generally agreed to reduce the 12
preliminary items to the following Issues:

One (1) Major Issue: Review, evaluate and provide recommendations for Managing the
Compatibility of Sub-urban Growth & Regional Transportation Enhancements Proposed
Around Three Sides of the Town dedicated to “Preserving its Rural Lifestyle.”

Seven (7) regionally orientated “Issues” to address while reviewing the ICE, with
recommendations for ICE amendment to the Comprehensive Plan to keep the issues on
the Town’s “"Radar Screen.”

Multi-jurisdictional Coordination of Town’s Proposed 25 Mile Pedestrian way /

Bikeway / Greenway System with the Regional Transportation and Recreational

Networks.

Coordination of Pre-Disaster Tertiary and Secondary Drainage Augmentation

Program in Flood Zone (AH) With Multiple Agencies

Enhancing School Coordination

Evaluating Advisory Boards Role in ICE

Preparing Water Supply — 10-Year Work Plan

Coordinating The Development of:

= A Public Safety, Sub-Regional Emergency Response - Relief Distribution
Center

= An Emergency Animal Center
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e Evaluating Affordable Housing as it Pertains to Broward County and Southwest
Ranches
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Chapter Two: Changes to Conditions since 2003 Adoption
of Plan

A. Town’s 2005 Demographic Profile and Three Annexations since
Incorporation

The Town of Southwest Ranches is located in southwest Broward County.

Approximately 7,500 persons resided within the Town’s boundaries at time of the
Comprehensive Plan’s adoption, May 8, 2003. The 2000 US Census revealed that 7,048
residents resided in the four neighborhood areas to become the Town of Southwest
Ranches in the year 2000. Since the Plan’s adoption in 2003 approximately two hundred
more residents have built new homes in the Town from 2,500 square feet to over
10,000 square feet of living area on similar size lots with rural orientation as anticipated
by the Town Council. This growth of rural orientated residential growth was expected
in the Plan’s Data and Analysis Sections of the Town’s Comprehensive Plan, Volume II:

The Community’s Profile is provided on the following page, Table #1:
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Table #1: Town of thwest Ranches, Florida Community Profile 1997 -
2005

CITY GOVERNMENT

Date of Incorporation May 22, 2000

Date of City Charter June 6, 2000

Form of Government Council/Contract Administration
DEMOGRAPHICS

Land Area- Square Miles: 13 +/-

Location In the Southeast of Florida, north of Pembroke Pines, south of Weston
and the Town of Davie, east of the Everglades Conservation Area #2A
and west of the City of Cooper City

10 year FFElev. = 70&75 feet above sea level
100 year FF Elev. = 8.0 feet above sea level
Existing Ground = 5-6 feet above sea level

Canal Design Water line = 3.5 (S-8) feet above sea level
Canal Design Water line = 4.0 (S-9) feet above sea level

(S-10)
1997-2004 Population
1997 2000 2003 2004
7,024 7,194 7,415 7,443
Climate in Fahrenheit (July, 1948- March, 2005)
Source: Southwest Regional Climate Center (for Ft. Lauderdale)
Average Minimum temperature 72.7
Average maximum temperature 77.4
Avg. annual temperature (degrees) 75.9 Median Age: 38.8
Average Annual Precipitation (inches) 63.09
Source: US 2000 Census
Future Land Use Designations (2005) (percent)
Source: SW Ranches Adopted Comprehensive Plan Data Age Composition
Agricultural: 3.9%
Rural Homes: 80.3% Source: US 2000 Census
Report
Suburban Homes: 3.1%
Commercial: 0.8% Under 5 years: 437
Industrial: 0.2% 5-9years: 558
Recreation/ Open Space: 2.8% 10-14 years: 673
Conservation: 0% 15-19 years: 560
Community Facility: 4.1% 20-24 years: 251
Transportation/ Utility: 1.6% 25-34 years: 558
Water: 3.2% 35-44 years: 1,393
100% 45-54 years: 1,325
Total Planning Area (Acres) 55 + years: 1,303
Elections (November 2006)
Source: Broward County Supervisor of Elections Gender Composition
Registered Voters [as of Feb 28, 2005] 5,032
Votes Cast 2004 Town Election: 968 Source: US 2000 Census
Report
Percent Voting Last Town Election: 19.2%
Male: 3,546
Female: 3,512
| Composition Households: 2,228
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Source: US 2000 Census Report

Housing Units}
White 75% 6,401
Report
Hispanic or Latino 20% 1,390
Black or African American 3% 221
Asian 2% 137
Other 0% 17
(persons): 3.09

100% 7,024

Housing Tenure [Occupied
Source: US 2000 Census
Owner — occupied: 2,188
Renter - occupied: 44

Home Ownership: 98%
Average Household

Source: US 2000 Census

Updated by Richard Rubin, Inc. with data from University of Florida & Supervisor of Elections
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The Town of Southwest Ranches contained approximately 7,500 residents at time of

incorporation in 2000. The Town was divided into four planning areas to separately
analyze while preparing the Town'’s first Comprehensive Plan which was adopted on
May 8, 2003. The 2000 U.S. Census data was utilized to study the four areas for

planning purposes. It should be noted that all four US Census Neighborhood areas

were close to 90 percent built out, with primarily rural orientated land uses, similar in

size, age and ethnic backgrounds. Griffin Road and Sheridan Street run east - west

along the Town’s northern and southern boundaries, respectively. Both roadways are

classified as major arterials and are the primary method to link all of the residents in
the Town together.

Table #2: 2 ensus Basic Facts
Green
. Meadows & Country Rolling Sunshine Ivanhoe
Community Deems Estates Oaks Ranches Estates Totals
Ranches

TOTAL POPULATION 1,874 1,910 1,291 1,704 279 7,058
ONE RACE 1,843 1,877 1,261 1,664 270 6,915
TWO RACES 31 33 30 40 9 143
WHITE 1,699 1,749 1,165 1,575 213 6401

90.7% 91.6% 90.2% 92.4% 76.3% 90.7%
BLACK/AFRICAN 51 56 46 47 21 221
AMERICAN 2.7% 2.9% 3.6% 2.8% 7.5% 3.13%
AMERICAN INDIAN 8 6 2 1 0 17

4% .3% 2% 1% .2%

ASIAN 52 30 14 15 26 137

2.8% 1.6% 1.1% .9% 9.3% 1.9%
HISPANIC/LATIN 363 358 313 303 53 1,390

19.4% 18.7% 24.2% 17.8% 19% 19.6%
OVER 18 YEARS OLD 1,328 1,352 911 1,242 177 5,010

70.8% 70.7% 70.5% 72.8% 63.4% 70.9%
UNDER 18 YEARS 546 558 380 462 102 2,048
oLD 29.2% 29.3% 29.5% 27.2% .6% 29.1%

The only perceived change in construction is the increased size of the homes being

placed on the rural lots and the lack of equestrian orientated ancillary structures. The

Town Planner’s Records indicate that between 25 and 35 new homes are being

constructed per year since the Town's incorporation in 2000. Before 2000 the average
size of a home was between 1,800 to 2700 square feet. Since 2000, not only has the

size of the homes increased but several homes are now constructed each year in the
eastern Sunshine Ranches neighborhood over 10,000 square feet in size “Mc Mansions”
without rural orientated structures such as barns, stables, corrals, etc.

The scale of the Mc Mansions, while consistent with the Town’s Land Development
Regulations, create greater visual mass then may be considered rural in nature and
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preclude future equestrian or agricultural uses to be also placed on the Parcel of Land.
Usually large concrete walls placed around all four sides of the property and similar
features create isolation between properties that decrease visual openness and a sense
of neighborhood.

The Town is recommended to consider developing a study in 2009 to determine if the
permitted size of a residential foot print on a parcel of land be decreased and review
other architectural aspects such as walls, entrance features, etc. that may not be
compatible with the Town’s rural life style.

Review New Data:

In early 2006, the Town’s Comprehensive Plan Advisory Board reviewed all of the
Town's original Comprehensive Plan measurable deadlines adopted in the Goals,
Objectives and Polices (GOP) to determine if the New Data being developed and
forward by e-mail, seminars, etc. to all of the Town’s Administrative Staff, the Town’s
Professional Consultants, the general public is consistent with the Town’s GOP’s that
promote a rural orientated Town dedicated towards protecting and enhancing the
residents’ mutual Health, Welfare, Safety Economy & Environment, an admirable
accomplishment for a Town that six years ago consisted of four primary unincorporated
neighborhoods, without significant interaction, living without public sewer, water,
sidewalks, street lights, etc.

At preparation of the Town’s EAR, Draft #1, preliminary review suggests that the
Town’s 2003 Comprehensive Plan, Volume I (the Adopted Elements) and Volume II-
Support Documents data and analysis anticipated the current changes. However, the
Town continuously reviews, discusses and considers new data as it appears to the
public.

Review of th Annexations since incorporation:
2001: 10 Acres - South Broward Drainage District transferred from Davie for CF

2003: 4 Acres - transferred from Cooper City for Parks & Open Space

2006: 30 Acres being transferred from P. Pines for Parks & Open Space
44 Acres (Less than 1 percent) added to the Town'’s 13 square miles

boundary

Need for new data: Continuously

B. Description of Remaining Vacant Land

A review of recently flown controlled aerial photos taken of the Town reveal that the
Town is more than 87 percent built out (1,080 vacant acres). The remaining vacant
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land in the Town is generally designated for rural ranch development and has not been
governmentally approved for future development. The Town’s vacant land can be
classified in four different categories:

1.

Infill Rural Orientated lots between one to three acres (Approximately 250
acres)

Random lots around the Town's perimeter adjacent to Trafficways
(Approximately 150 acres)

Lands owned by the SFWMD located east of the Levee #33 and the Everglades
Conservation area # 3B that is part of the CERP Program for constructing,
areas to hold the levee’s seepage flow from traveling east into the Town
(Approximately 500 acres)

Lands on the East side of US-27 in the western portion of the Country Estates
Neighborhood currently being temporarily used for commercial nurseries and
cattle grazing (Approximately 180 Acres)

C. Financial Feasibility of Implementing Plan, LOS Standards, Etc.

The Town meets or exceeds the Town’s adopted LOS Standards.

Fortunately, the demands for urban public infrastructure are minimal due to the Town'’s
rural character. More than 90 percent of Town residents receive potable water from
individual private wells and dispose sewage in individual private septic tanks averaging
750 gallons in size. The average distance between the bottom of the tanks and the
surface water is approximately four feet in the dry season.

The Town is proud that its rural character prohibits public sidewalks and street lights.
Residents safely walk, ride bicycles and horses along their local streets that discourage
through traffic.

The Town has successfully implemented the Town'’s Vision Goals by:

Purchasing 152 acres of public open space,

Completing a beautiful 20 acre Equestrian Park,

Constructing a four acre Entranceway Park,

Purchasing five acres for future Town Hall,

Acquiring one acre for a future Public Safety Complex,

Constructing a 25 Mile Greenway System completed by 2007,
Constructing a safe non-vehicular “Land Bridge” over I-75 Highway,
Maintaining public ROW swales,
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Initiating Tertiary Drainage and Resurfacing Program, and

Coordinating with State and Federal Legislative Representatives and surrounding
three municipalities to urbanize the western two quadrants of Interstate I-75
Interchange at Griffin Road.

The current condition of the Town’s public facilities is described below:

e Roads: In general consistent with the Town’s adopted LOS. The Town has
initiated a program to re-pave identified streets.

e Parks: The Town has acquired more than 200 percent of the adopted LOS and
should consider increasing its adopted LOS accordingly.
Solid Waste: Adequate and bulk pick-up has been increase to once/week
Water and Sewage: NA. Between 90-95 percent of Town utilize private wells
and septic tanks

e Drainage: The Town is developing over 52 acres of additional storm water
storage capacity and assisting the Drainage District to transmit storm water in a
faster time period to its discharge into the C-11 Primary Drainage Canal. The
Town has initiated a program to augment its tertiary drainage system to
alleviate periodic flooding of their local roadways.

The Town did not identify in their original 2003 Comprehensive Plan the need to
upgrade or fund improvements to its adopted LOS since sufficient capacity is available
or not applicable to this rural orientated Town. However, the Town has prepared and
adopted four (4) Comprehensive Park, Conservation and Open Space Management
Plans for their recently acquired 152 acre of vacant public park land since adoption of
its Plan. The first park, Sunshine Ranches Equestrian Park is 20 acres in size and fully
completed and well utilized. The Town is seeking grants to assist in funding the
remaining vacant park site improvements. However, none of the improvements are
needed to maintain the Town'’s adopted LOS standard for recreation.

The Town's tree canopy was reduced by 30 percent due to hurricane Wilma in 2004.
This hardship has set the Town back financially and reduced the Town’s momentum to
accelerate construction of the remaining vacant parks. However, the 152 acres of open
space in five (5) major park sites were strategically located to serve the Town'’s four
major rural orientated neighborhoods (planning areas) and already provide immediate
open space and rural orientated vistas to the general public driving by the sites daily.

The Town recognizes that SW 184 Avenue is missing a 2.3 mile segment “link” that
would connect the western portion of neighboring cities in Broward County together
without the need to travel on the Town’s local roadways. The cost of this roadway
ranges between 6 and 10 million dollars. This roadway would reduce trips on parallel
north/south thoroughfares located approximately 2 miles east and west of the missing
“link". Currently MPO funds are not budgeted for this roadway construction project to
2030. The Town is reviewing all alternative funding methods to develop funds to build
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the roadway way before 2030. While the 184™ Avenue construction would reroute
through traffic, it is not needed to maintain the adopted transportation LOS.

The Town has identified the following Capital Improvements unrelated to maintaining or
improving their adopted LOS standards:

The Town’s first Administration building and Council meeting room
The Town's first Fire Safety building

The Town'’s first Public Safety and Emergency Distribution Center
The Town'’s first large animal Emergency center

In order for the Town to prepare the financial planning and budgeting schedules that
would enable the Town to meet its projected capital facility needs for the five and ten
year planning period per SB 360 adopted in 2005, Volume I, Part II, the Adopted
Documents, Section A — Goals, Objectives, Policies and Measurable Standards
shall be amended as follows:

e Consider an Amendment to the Capital Improvement Element
recommended by the SFRPC Strategic Policy Plan for preparing and adopting an
additional five (5) years to the Town'’s five year Capital Improvement Plan from
five (5) years to ten (10 Years).

TRANSPORTATION FINANCIAL IMPLEMENTATION ACCOMPLISHMENTS IN 4
YEARS

As part of the Town'’s Transportation Coordination directives, the Town has been closely
working with design Engineers from FDOT and Broward County to coordinate the
construction of five (5) future urban Transportation improvements around the Town's
perimeter boundaries as listed below:

e Expanding Eastern Griffin Road, between Flamingo Road and I-75, from two to
four divided lanes. Project is managed by District 4 FDOT, Scott Peterson P.E.,
Project Manager. Construction begun in 2006. Funds available

e Expanding Western Griffin Road, between SW 172 Avenue and SW 185 Avenue,
from two to four divided lanes. Project is managed by Broward County
Engineering, Henry Cook P.E., Director.

o Expanding Western Sheridan Street, between SW 172 Avenue and SW 196
Avenue, from two to four divided lanes. Project is managed by Broward County
Engineering, Mr. Henry Cook P.E., Director.

¢ Urbanizing the western two quadrants of the I-75 Interchange at Griffin Road.
$1.6 million has been allocated by the Federal Government and an additional
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$500,000 has passed the House of Representatives. Six million dollars are still
needed for building the improvements. Authorization to proceed with the design
plans are to be expected by the end of 2008.

The Town Council recognizes that other roads need to be constructed or resurfaced. It
places $300,000 into its Five Year CIP to plan for each of these services. The Town is
also seeking funds to construct SW 184 Trafficway that will run north / south in the
western portion of the Town. The 2 V2 mile section is a “Missing Link” that, when
completed, will connect Bonaventure Blvd (Weston) to the north and SW 184 Ave
(Pembroke Pines) to the South. Further discussion of this “missing link” roadway
segment is found in Chapter 2, Par E, Local Major Issue of this 2007 EAR.

PUBLIC OPEN SPACE FINACIAL IMPLEMENTATION A MPLISHMENTS IN 4
YEARS

At the time of the Town’s Comp Plan adoption there was no public open space within
the Town'’s jurisdiction. FLUE Policy was adopted directing the Town to purchase six
acres of public parks per 1,000 residents at the Town’s build-out. This equates to 66
acres of public park needed to serve an estimated future population of 11,000
residents.

Currently, the Town has purchased 152 acres of open space. The Town has been very
successful in receiving funds from public partners to purchase 142 acres of open space
of the Town'’s 152 acre park system.

TERTIARY AND SECONDARY FINANCIAL IMPLEMENTATION
ACCOMPLISHMENTS IN FOUR YEARS

The Town has adopted a Comprehensive Tertiary Drainage Master Plan. This Plan will
aid the Town to prioritize Tertiary Improvements that will speed the removal of flood
water from the low lying roadways and prevent flooding of private property and
continue maintaining its flood storm water Level of Service (LOS) Standard.
Construction has commenced to implement the Plan along SW 178 Avenue recognized
for severe flooding problems. Future improvements will be initiated when the Town has
budgeted sufficient funds in their CIP (See Capital Improvement Plan, Appendix H).
This will be an ongoing project to address storm events in excess of storm events for
which the adopted drainage LOS is designed to accommodate.
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D. Analysis of Major Local and Significant Regional Issues
And Possible Amendments

Local Major Issue: Managing Suburban Growth around Town'’s Perimeter While
Protecting its Rural Character

Defi ne[Descrlb_e_ the Issue. Whgt chgnges have gccgrrgg smgg the Plan’s

Since adoption of the Town’s Comprehensive Plan in 2003, the primary construction in
the Town consisted of rural residential orientated homes on lots ranging from one to
three acres in size as anticipated in the Plan’s FLUE Objective II-A1. Growth around the
Town'’s Perimeter approved by the three Suburban Cities (with existing municipal
Populations ranging from 30,000 to 175,000 residents) was also consistent with the
Town'’s Comprehensive Plan and its adopted Land Use Map. The new projects were
generally non-residential community and regionally orientated uses serving many of our
Town's residents. The types of the new uses in the surrounding municipalities consist
of:

2-Religious Institutions

1-Dry Storage Facility

1-Auto Service Facility

3-Restaurants

1-CVS Pharmacy

1-Satellite Bank

2-Auto Dealerships with Five Story Parking/Display Garage

1-New Community Commercial Shopping Center (150,000+/- sq. ft.)

the issue:

A review and analysis of the Town'’s Rural Orientation Protection Programs in the 2007
EAR verifies the Town Council is protecting the internal consistency of their
Comprehensive Plan by such actions as: acquiring close to 55 acres around the Town
perimeter, vested for suburban, non-rural orientated uses, and maintaining it for open
space in perpetuity as directed by ROS Objective II-C4. Note: a five story parking
garage located across the Town'’s northern boundary in Davie was recently constructed.
It is platted and zoned the same as the 12 acres of land the Town recently purchased
for open space purposes south of the new parking garage. In addition, the Town's
Open Space Parks also provide outdoor neighborhood recreational uses exceeding the
Town's adopted LOS Standards as directed in Objective II-C2 and its related Policies
and connected together by Greenways as directed in Objective II-C3.
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Future Land Use (FLU) Analysis:

10 - Land Use Objectives identified promoting increased compatibility of uses around
the Town’s four boundary lines. Urban services such as public water, sewer, sidewalks
and street lights are properly placed around the north, east and south Town boundary
lines to provide an increased measure of public safety to the 300,000 residents
surrounding the Town on its north, east and south boundary lines.

2 - Policies requiring the Town to adopt rural lighting standards, (Objective II-A1, Policy
II-A1.6) & to adopt Concurrency Standards by 2005 (Objective II-A21 & E-1, Policies
A21 & E1) were found to have been completed.

7 - Policies were successfully established and require the Objective to be amended to
“Continue Implementing”
1 - Policy was found to be moot and requires to be deleted in the next amendment

cycle.
Identified Short Comings of the Plan: None
Regional & Local Transportation (TE) Analysis:

3 — Objectives (all) are required to be more closely reviewed in the ICE for the following
on-going coordination reasons:

e Maximum leveraging of funds to accelerate regional Transportation and Transit
Programs.

Multi-Jurisdictional Coordination of mutual efforts

Provide increased roadway capacity for regional traffic through the Town
Increased Transportation Management

Provide rural orientation elements along all Trafficways

Identified Short Comings of the Plan: None
Regional & Local Utili UE) Analysis:

1 - Objective related to pre-disaster storm water and protecting the quality of potable
water located approximately 15 feet below our surface water level in the Biscayne
Aquifer is required to be more closely reviewed in the ICE for similar multi-jurisdictional
reasons. (II-E2 & II-E4)

It should be noted that the one 60 acre shopping center, several Churches and one

residential area in Sunshine Ranches (located south of the closed Vista View Landfill)
are served by public water from:
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e City of Sunrise
e City of Cooper City
City of Pembroke Pines

All of the above utilities serve the three urbanized borders of the Town and regulate
their capacity during their Concurrency Management Review process held on all
pending Development Orders. The Town will address and evaluate the above Utilities
during the preparation of its required 10 Year Water Supply Plan by 2008.

The Town is adding the SBDD by agreeing to construct an Interconnect from the high
end of the adjacent Ivanhoe neighborhood (located in the Town of Davie) Secondary
Storm Water Drainage System through the Town’s 34 acre Park’s containing 5 acres of
wetlands (aiding the purification of surrounding storm water) and then the higher
quality storm water is discharged directly into a secondary SBDD'’s Secondary Canal’s
SW 172 Avenue Pump Station. The Station is located west of the Sanctuary Park’s site
along the southern bank of the SFWMD’s C-11 Primary Drainage Canal.

Identified Short Comings of the Plan: None
Conservation (CE) Analysis:

5 - Objectives are being implemented and no changes recommended

Objectives II- FI, II-F2, II-F7, II-F8 & IIF9

1 - Objective was "“Established” and the title should be amended to “Continuing \
Implementing”.

Obj. II-F6

1 - Objective II-F4 pertains to the SFWMD’s 10 year Water Supply Work Plan

1 - Tree City USA by 2005 did not occur as envisioned in Objective II-F11 for the
following acts of nature in 2005:

e Hurricane Wilma
e Hurricane Katrina

Identified Short Comings of the Plan: In general, being achieved
Capital Improvement Plan (CIP) Analysis:

1 - Objective, II-G1 directs the Town to accommodate growth coordinated with future
land uses decisions and the Town'’s fiscal resources. Over the last four years the Town
has received more than 20 million dollars in financial assistance to purchase more than
142 acres of vacant properties (centrally located around the Town adjacent to
Greenway Trails that were pending non-rural orientated projects and retain the site’s
current tropical open space and vista.
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Identified Short Comings of the Plan: In General, being achieved

ICE Analysis

Since the Town's incorporation seven years ago, it quickly realized that it needed to
direct its attention to review all pending incompatible growth projects proposed around
the three sides of the Town. The Town followed Objective II-H1’ s directive to meet
with all necessary parties to insure compatibility of its Land Use Plan with local
governments, Broward County and the Region. Based on the small size of the Town
with only 7,500 residents in a County with approximately 2 million inhabitants (plus
tourist) the Town is receiving technical and financial assistance from many
governmental sources. The Town needs to develop a mechanism to assure holding a
minimum of one meeting a year with its neighboring jurisdictions to ensure internal and
external consistency among all municipalities.

POLICY II-H1.1 in the Town's Intergovernmental Coordination Element directs the
Town to develop a joint planning mechanism to further consistency and compatibility
among the plans of Broward County, its adjacent local governments the SFRPC and
the SFWMD.

Discuss whether these changes resulted in either problems or opportunities
for the community:

Construction of the above uses were anticipated in the Town’s Plan due to the project’s
direct availability to public water and sewer facilities provided by the adjacent suburban
cities, and the property’s location adjacent to Major Trafficways. Recently, the
neighboring City of Weston requested the Town provide its own independent BSO
Emergency Operations Center and staffing. The Town is currently researching the
financial practicality and steps required to achieve Weston’s request while faithfully
prohibiting the Town’s Public Safety Level of Public Safety to be reduced in any manner.

Recommended Action, including Plan amendments that are needed to
address the issue:

Strengthening Multi-Jurisdictional Coordination Methods
7 - Significant Regional Issues:
Issue #1: Multi-jurisdictional Coordination of Town’s Proposed 25 Mile

Pedestrian / Bikeway / Greenway System with Regional Transportation and
Recreational Networks. Chapter 163.3191(2)(E) F.S.).
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Define/Describe the Issue. What changes have occurred since the Plan’s

2003 adoption related to this issue? How is the issue treated in the Town'’s
adopted Plan?

The Town Council is implementing the construction of the third and fourth Phases of its
proposed 25 mile looped Greenway Trail System. The proposed multi-purpose, non-
motorized, trails in these two phases are a total of 10 miles in length by a minimum of
12 feet consisting of compacted dirt and sod.

List the Primary Objectives & Policies in each Element of the Plan relating to

the issue:

OBJECTIVE II-A16 adopted in the Town’s Comprehensive Plan directs the Town to
“achieve a more diversified local equestrian-oriented economy by promoting equestrian-
orientated tourism while providing optimum protection of the Town’s environment and
maintaining the resident’s desired rural lifestyle {BCPC goal 3.00.00}. The method the
Town chose to measure success in reaching this goal was to “Construct a
Comprehensive Multiuse Greenways Trail System” to provide safe trails for its residents
to utilize for equestrian and other non-motorized purposes.”

OBJECTIVE II-C3 adopted in the Town’s Comprehensive Plan directs the Town to
“establish a safe and enjoyable recreational environment that is conducive to and
promotes the expansion of multiuse greenway trail system with bikeways, pathways,
equestrian paths and waterways to serve all parcels under public ownership or utilized
for equestrian multiuse purposes.”

Assess whether the Plan Objectives are being achieved:

The Town reviewed existing coordination efforts with Broward County and the adjacent
municipalities to improve existing coordination efforts to connect their multi-modal
transportation network together and examine the need for additional facilities (S.
163.3191(2)(e) F.S.).

The Town Council incorporated Broward County’s Greenway trails on a map which also
proposed implementing a safe, 12’ wide, 25 mile “looped” Greenway Trail System with
designated connections to the County’s Greenway Trail system and adopted the Map in
its Comprehensive Plan. The Town staff is working closely with Broward County
Greenway and bicycle coordinators to assure the County’s Greenway design is
compatible with the Town’s rural orientation and provides the maximum safety to our
residents.
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Discuss whether these changes resulted in either problems or opportunities
for the community.

Due to the Town receiving Grant funds to move up constructing the Town’s 25 mile
looped Greenway system, the Town is currently selecting a contractor to construct trail
signs and other enhancements for a ten mile segment in the second and third phase of
its proposed 12 foot wide by 25 mile long looped multi-use Greenway System.

This System will connect all of its public open spaces together and provide 4 - 12’ wide
bridges across the SFWMD’s C-11 Canal to link its trails into the Town of Davie’s 50 mile
system and two Public Schools and a Park located in the City of Weston. A proposed
looped greenway trail is also planned to remove the conflict of placing a trail across the
heavily traveled Griffin Road Bridge over I-75 Highway.

The Town Council has budgeted funds in its Five Year Capital Improvement Schedule to
complete their Greenway System in the next several years.

On July 12, 2006, the Town’s Comprehensive Plan Advisory Board held its first
Intergovernmental Workshop meeting with representatives from surrounding
municipalities. The Town’s Comprehensive Planning Board desired to evaluate the
success of our Comprehensive Plan’s directive towards increasing the effectiveness of
the Town’s intergovernmental coordination mechanisms for developing a
comprehensive sub-regional greenway system. The representatives attending the
meeting generally agreed with the Town that multi-use greenways with passive
recreational amenities will enhance connecting our communities together and permit
recreational users to safely travel around southwest Broward County.

A comprehensive list of current greenway projects that the Town has received grants to
construct including bridges and amenities is included in the following pages. Therefore,
the Town is certainly achieving its goal to develop a comprehensive greenway system
connected to our neighbors on all four sides of the Town. The types of facilities and
amenities that will be considered to be placed include the following:

Mounting Blocks

Directional sighage

Hitching Posts

Landscaping

Park Benches

Trash containers

Covered structures

Water Troughs

Gazebos with Maps, Information, etc.
Public Parking for cars and trailers
Potable water

Bike pumps
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STATUS OF PROPOSED MULTI-JURISDICTIONAL GREENWAYS &
CONNECTION POINTS SURROUNDING SOUTHWEST RANCHES
7/12/06 Workshop

Note: The Municipalities and attendees at the Workshop are attached to this memo.

JURISDICTION: BROWARD COUNTY REGIONAL GREENWAYS STATUS:

» Griffin Road Regional Greenway proposed on the north side of the C-11

Canal was designed by County’s consultants to consist of a 12’ wide concrete
Trail. Both the Town of Davie and City of Weston have objected to the width of
the trail and its location.

SUMMARY:

Broward County should be requested to officially delete this Greenway and
instead recognize on the County’s official Greenway Map:

= Davie's existing trail on the north side of C-11 west of I-75
= SW Ranches proposed dirt trail from US-27 to Flamingo Road on the south
side of the C-11 Canal

» Flamingo Road Greenway proposed from I-595 to Miami Dade County line
design is also completed. Interlocal Agreements will be sent to the adjoining
municipalities soon.

SUMMARY:
It was agreed that Cooper City and Southwest Ranches should set up a meeting
with Mark Horvitz to review:

= The current design as it pertains to Cooper City’s proposed new 25 acre park
west of Flamingo Road

* The proposed use of the 47 acre vacant land north of Sheridan Street

= Verification that the Greenway also contains room for a dirt equestrian trail

* Location of future trailhead facilities to serve the Trail including but not
limited to: Air supply, public parking for cars and trailers, potable water,
shaded picnic facilities and water trough

e Levee 33 Greenway has not been designed to date.
SUMMARY:

» It was agreed that the trail should include a dirt path.

= Presently the County is not proposing any upgrades at Griffin Road’s access
to the trail east of the Everglades Holiday Park.

Town of Southwest Ranches EAR 30




* The access point at Griffin Road should be enhanced and treated as a major
“Celebration” entrance way to the Everglades.

JURISDICTION: TOWN OF DAVIE GREENWAYS STATUS:

The Town has developed a successful Comprehensive Greenway system over the last
decade.
SUMMARY:

Stirling Road “Loop” Greenway

Southwest Ranches Town Engineer, Javier Rodriquez contacted the Town of Davie to
set up a meeting to review and begin coordinating the design of Southwest Ranches
proposed “Loop Trail” that will cross the Town of Davie over the Stirling Road Bridge
above the I-75 Interstate.

Davie will continue to coordinate with Southwest Ranches the placement of two
proposed bridges and amenities crossing over the C-11 Canal connecting Davie's and
Southwest Ranches trails together.

JURISDICTION: COOPER CITY GREENWAY ATUS:

The City is reviewing plans for future greenways abutting Flamingo Road’s Regional
Greenway
SUMMARY:

* Representatives from Cooper City and Southwest Ranches need to set up a
follow up meeting to review Plans for future Greenway connections to the City’s
proposed Park west of Flamingo Road adjacent to Southwest Ranches and
possibly at connection points to Southwest Ranches at:

= Sheridan Street
= Stirling Road
= Griffin Road

JURISDICTION: PEMBROKE PINES GREENWAYS STATUS:

The City is developing a new Greenway along Sheridan Street east of US-27 that will
abut the Town of Southwest Ranches. It was noted that the Town also desires to place
a Greenway along Sheridan Street but lacks sufficient ROW between SW 172 Avenue
and SW 184 Avenue.
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SUMMARY:

® Representatives from Pembroke Pines and Southwest Ranches need to set up a
follow up meeting to review Plans for developing a coordinated Greenway Trail
with connection points along Sheridan Street.

Table #3: Connection Points Presently P sed b uthwest Ranches with
Surrounding Jurisdictions and Proposed Amenities Matrix. 7/4/06
EXISTING STATUS FUNDING DESIGNATED
JURISDICTION OF: CONNECTION(S) AVAILABILITY LIASION'S COMMENTS
& AMENITIES NAME
BROWARD COUNTY GREENWAYS
C-11 CANAL MULTI- Design Drawings County Contract Cynthia Funding & Timing
USE TRAIL ON Completed Chambers of Trail
NORTH SIDE OF Construction is
CANAL Unknown
FLAMINGO RD Unknown Unknown Cynthia Funding & Timing
Chambers of Trail is Unknown
Levee C-33 Unknown Unknown Cynthia Funding & Timing
Chambers of Trail is Unknown
Linking Levee to Phase 1 Construction Yes $114,000 Michael Furer Notice to proceed
Flamingo Road - ~ _ e OGT FUNDS | SW Ranches 7/15/06
l;gglnnlng from US-27 to I $94,000 Project Rep.
e SW Ranches
$20,000

Linking Levee to Phase 2 Grant Pending Pending $56,694 Stacy Morin, Submitted Grant

Flamingo Road from I-75 to Flamingo e OGT FUNDS Toyvn’s Grant March 2006
Road $45,527 Liaison
e  SW Ranches
$14,173
Linking Levee to Construct 2 multi-purpose | Yes $402,000 Michael Furer Design scheduled
Flamingo Road Griffin Road Crossings e FDOT Funds | SW Ranches to begin 2007
$378,000 Project Rep.
e SW Ranches
$24,000
DAVIE’'S TRAILS
Hawkes Bluff Town’s Proposed “Loop Yes, $523,441 Town: John Stirling Road
Elementary System e FDOTTE Canada & “Loop” Design
FUNDS Broward County scheduled to begin
$423,987 MPO 2007
e SW Ranches
$99,454
L ]
Bridges Across C-11 Yes, $377,000 Town: John Design scheduled
Canal: ° FDOT TE Canada & To begin 2007
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Shot Gun Trail

Access to Vista View
Park Bridge 600'+/-
W. of Flamingo Rd

Town’s Proposed Bridge at
Hancock Road

Town’s Proposed Covered
Entranceway Bridge

FUNDS
$353,000
. SW Ranches
$24,000
Funds not available
to cover Bridge

Broward County
MPO

New 4 lane bridge to Sidewalk planned on FDOT Design scheduled
Griffin Road Bridge Scott Peterson to begin 2007
Trail on N. Side of C- Meandering dirt trail Yes, construction Broward County
11 Canal completed George Edwards
Town: John
Canada
Broward County
MPO
Weston Public Uses
--Schools Town's Proposed 2 Multi- Yes, $498,000 Design scheduled
Cypress Bay HS Purpose Bridges: e FDOT TE to begin 2007
Falcon Cove FUNDS
Middle Connecting SW 190 Ave. & $463,000
Everglades Town's Proposed “Fishing e SW RANCHES
Elem. Hole Passive Parks C-11 $235,000
--Regional Library Open Bridges
Bridge
--SFWMD Connecting Town's Multi- No. Project est. FDOT Award
Impoundment Area purpose Greenway across | $593,520 Decision = Fall
C-11 Canal to access » Requested 2006
future recreation amenities FDOT TE FUNDS
$500,000
e SW Ranches
$93,520
No decision if
Bridge is covered.
Pembroke Pines
Academic Village Town submitted NO, Project est. Stacy Morin,
application to build trail on | $112,500 Town'’s Grant
East side SW 172 Ave to Requested FRDAP Liaison
connect to Academic FUNDS $75,000
Village Charter School SW RANCHES
$37,500
Silver Lakes Middle Town will be submitting for | $15,000 avail in Stacy Morin,
$15,000 matching Grant to | Town’s CIP Town'’s Grant
BC Cultural Affairs in the Liaison
Fall
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Cooper City

-- Flamingo Road
-- Country Side Shops

Status of Flamingo Road Shade trees Cynthia
Multi-use Trail unknown planned in 4 ac. Chambers
Park to link
Flamingo Rd. Trail | Stacy Morin,
to Flamingo Rd’s Town’s Grant
proposed Trail Liaison

Recommended Action, including Plan amendments that are needed to
address the issue:

The Town Council is recommended to update its Comprehensive Greenway Map to:

e Physically link all of the Town’s proposed public open spaces and recreational
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facilities together.

Safely Link the Town’s Greenway Trails System to other modes of public
recreation such as the surrounding County’s Regional Greenway Corridors, the
adjacent Everglades Conservation Area #3B with its environmental outdoor
recreation amenities.

Adopt a map graphically describing the specific roads designated for the Town'’s
primary local greenway system and, if physically possible, the side of the road
the trail should be located.

Sunshine Ranches:

= SW 130 Avenue/Melaleuca Trail: South of Stirling Road— East Side; North of
Stirling Road — West Side

SW 136 Avenue/Holatee Trail: West Side

Palomino Trail: North Side

Old Sheridan Street: South Side

SW 142 Avenue/Hancock Road: West Side from Palomino Trail to Stirling
Road; West Side from Stirling Road to OId Sheridan Street

Thoroughbred Lane: The road itself may be considered the trail. The road
dead ends near the Equestrian Park and has a mixture of ride able /non-ride
able area on both sides.

SW 148 Avenue/Volunteer Road: East Side

= Stirling Road: North Side

SW 49th Street (near Country Glen): Future Trail, side will need to be
determined

Green Meadows:

= SW 160 Avenue[Dykes Road: West Side
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SW 162 Avenue: East Side

SW 163 Avenue: East Side

SW 166 Avenue: West Side and the road itself near Griffin Road

SW 172 Avenue: East Side

SW 63 Manor: The road itself may be considered the trail. Between SW 166
and SW 172 Avenue, mixture of ride able /non-ride able area on both sides.
Stirling Road: North Side

= Sheridan Street: North Side. Canal crossing will stop the trail at SW 178
Avenue and trail users will have to cross to south side of Sheridan Street and
use Pembroke Pines trail along the wetlands.

Rolling Oaks:

= SW 178 Avenue/Mather Boulevard: West Side is primary, but both sides may
be used.

Country Estates:

= SW 184 Avenue: West Side is primary. The road itself may be considered the
trail.

= SW 195 Avenue and SW 196 Lane: The roads may be considered the trail.
The roads make a loop at the Stirling Road end and have a mixture of ride
able /non-ride able area on both sides.

= SW 54 Place: This road will connect SW 193 Avenue to SW 195 Avenue
through the future Frontier Trails Park. Future trail side is yet to be
determined.

Griffin 345

= SW 202 Avenue and SW 205 Avenue: The roads may be considered the trail.
The roads have a mixture of ride able /non-ride able area on both sides.

Assess whether the Plan Objectives are being achieved

The Town is steadfastly satisfying both Objectives II — A16 in the FLUE and II-C3 in its
Transportation Element and does not need to provide further analysis or changes to its
Objectives and Policies at this time.

Recommended Action, including Plan amendments that are nee t

address the issue:

See "Managing Regional Sub-urban Growth - Issue # 4 “Advisory Board”
Recommendations.
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Issue #2: Managing Regional Sub-urban Growth

Coordinating Pre-Disaster Tertiary and Secondary Drainage Augmentation
Program in Flood Zone (AH) With Multiple Agencies

Define/Describe the Issue. What changes have occurred since the Plan’s

2 tion related to this issue? How is the issue treated in the Town'’s
adopted Plan?

The Town Council has adopted a Tertiary Drainage Master Plan and has begun
implementing drainage augmentation projects to reduce flooding during major storms.
Over six (6) separate governmental authorized Agencies with separate Work Plans
manage and oversee the Town'’s proposed drainage projects: Two Independent
Drainage Districts, the South Florida Water Management District, Florida DEP, US Corp
of Engineers, Broward County DEP.

As noted in the Plan, the entire land area of the Town is located in FEMA’s Flood Zone
(AH) with an average ground elevation only 5-1/2 feet above the Atlantic Ocean. The
Town's eastern boundary is located approximately 10 miles east of the ocean and abuts
the Everglades Conservation Area #3B on the west. The Town'’s surface water is
designed and maintained around 9 feet below the average water elevation in the
Everglades Conservation Areas. During a 100 year flood, storm water in all of the
Town'’s neighborhoods raises around 3.0 to 3.5 feet to only 6” below the minimum
home finished floor elevation.

During the turn of this Century, the SFWMD designated the Town to be in a drainage
district with “Drainage Problems.” The Town is located in two different Secondary
Drainage Districts with separate elected officials, administrators and regulations: The
portion of the Town east of I-75 is in the Central Broward Water Control District. The
remaining portion of the Town located west of I-75 is in the South Broward Drainage
District. Both local drainage Districts were originally formed to assist agricultural and
development interests quickly lower and remove all flooding of land located east of the
Everglades Conservation Area and west of SR 441 (US 7 Highway).

There are no natural or mined lakes greater than a few acres located in the Town. The
secondary system serving the Town and surrounding communities to the South was
constructed around 60 years ago by several different developers to change the entire
Everglades “River of Grass” into developable rural orientated home lots and agricultural
pursuits.
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Discuss whether these changes resulted in either problems or opportunities
for the community.

Currently, both Districts are implementing Programs to augment four (4) Goals for
correcting existing drainage deficiencies in their Secondary Canal Systems as identified
below:

e More effectively remove drainage waters and reducing flooding of private
property
Provide increased storage areas to hold major rain storms
Conform to the Federal CERP Rules to reduce pollution of their flood waters
before discharging into SFWMD’s C-11 Canal

¢ Increase filtration of urban run-off pollutants before discharging into SFWMD'’s C-
11 Canal

List the Prim

the issue:

The Town had adopted a Drainage Level of Service (LOS) Standard (POLICY II-E1.6)
requiring: “Off site discharge shall not to exceed the inflow limit of SFWMD primary
receiving canal or the local (Drainage District’s) conveyance system whichever is less”.
The Town has been effectively implementing this Policy since its incorporation in 2000
not only while reviewing all proposed Development Permits in the Town but also while
designing their current preparation of a 152 acre open space and passive recreation
Park construction Program.

Assess whether the Plan Objectives are being achieved:

More than 40 acres of the Town'’s six proposed passive orientated Parks will be
designated for wetlands restoration and overflow Secondary water storage purposes.
In addition, more than 50 percent of the Park’s remaining open spaces (50+/- acres)
will remain close to their current ground elevation, which is being designed to provide,
to the surrounding neighborhoods, an additional 3 to 3.5 feet of tertiary water storage
capacity during major storm events.

The Town has recently adopted a Tertiary drainage Plan to assist the Town’s residents
to reduce storm water flooding from their local roads and private properties. Currently
Tertiary drainage augmentation is being implemented by the Town to correct
deficiencies along SW 178 Avenue and other areas around the Town.
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Recommended Action, including Plan amendments that are needed to

address the issue:

The Staff, representing the Town, meets with their counterparts of all related drainage
districts on a regular basis and is positively achieving Objective II-E4’s measurable
objective for “Continue ongoing meetings with the SFWMD, South Broward and Central
Broward Water Control Districts and Broward County DEP while providing residents
information on Best Management Practices and admirably assisting it's residents to
meeting existing and future natural ground water aquifer recharge needs and

regulations.

Issue #3: Managing Regional Sub-urban Growth
Public School Capacity & Location F.S. 163.3191(2)(K) F.S).

Define/Describe the Issue. What changes have occurred since the Plan’s

2 tion rel to this Issue? How is the issue treated in the Town’s
adopted Plan?

Recently adopted Florida Statues require all local governments that do not have either a
school Interlocal Agreement or a public school facilities Element, to determine in the
EAR whether the local government continues to meet the exemption criteria in
s.163.3177(12).

FAC 93-5.005(1) and (2) requires the Town to amend their Concurrency Management
System requirements to include provisions for establishment of public school
concurrency. FAC 93-5.025 Established requirements for the Public School Facilities
Element and Public School Concurrency, School Element.

At the time of the Town’s incorporation in 2000, no public school, either existing or
proposed, were located with the Town'’s 13 square miles jurisdiction. Recently, the
Broward County Public School Board purchased 30 acres of land at Sheridan Street and
future SW 190 Avenue from the Town to construct a public school facility. The Town
and the School Board worked diligently together for more than two years to successfully
convey the land to the School Board. In addition, the School Board is also reviewing
possible new locations in and adjacent to the Town to construct a large Public High
School.

Recently, community newspapers reported that the Broward School Board did not
receive sufficient information to make an “informed” decision on purchasing the site, as
an environmental assessment revealed that the site was not suitable for a high school
as originally planned. Mayor Mecca Fink and the Town Council immediately offered to
repurchase the property for the same value. It has always been the Towns intention to
be the home of a public education facility. The Town is void of all public schools within
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its 13 mile boundary and the Town'’s children are now forced to move around to
different facilities as the growth pattern changes in Southwest Broward County.

Since the Town's incorporation, the Town Council has not increased residential density
in the Town. It actually has reduced the amount of permitted homes in the Town by
approximately 500 units (a 20 percent overall reduction in the Town’s density permitted
by the Broward County Planning Council’s Land Use Map.

the issue:

OBJECTIVE II H3 adopted in the Town's Intergovernmental Coordination Element
directs the Town to coordinate the Town's Future Land Uses with the availability of
public elementary and secondary education facilities and to coordinate with Broward
County School Board to ensure through the future land use planning process that public
elementary and secondary education facilities will be available to meet the current and
future needs of the Town's school population {BCPC Objective 8.07.00}. The
measurement for determining the Town’s success in achieving coordination is to “Adopt
Standards in The Town's Land Development Code for reviewing the availability of land
for public schools consistent with State and County laws.”

Policy II-H3.4 is being furthered by the Town by selling to the Broward County School
Board 30 acres of Land on Sheridan Street for a new student facility adjacent to a
planned four lane major Trafficway. Although the site is not suitable for development
as a high school, the School Board intends to retain ownership of the site to develop a
smaller public school facility. The Town is also working with the School Board to provide
joint social, educational and recreational use of proposed new school as encouraged by
Policy II-H3.5.

Assess whether the Plan Objectives are being achieved:

The Town Council evaluated the success and failures of coordinating with
representatives from Broward County School Board future land uses and residential
development as they compare with the capacity of the existing and planned public and
charter school student stations.

In 2005, the Town amended its Land Use Plan to allow public schools to be located
virtually anywhere on the Town’s Future Land Use Plan Map provided the property is
properly zoned and meets Platting, Site Plan Review and Concurrency’s Standards.
Therefore, the Town is steadfastly satisfying its Objectives and does not need to
provide further analysis or changes to its Objectives and Policies at this time.

Town of Southwest Ranches EAR 39




Recommendation:

The Town should amend its Comprehensive Plan to include a Public School Facility
Element furthering F.S. 163.3177(k), which requires the adoption of a new School
Facilities Element consistent with those adopted by other local governments within
Broward County pursuant to F.S. 163.3191(2)(k).

Discuss whether these changes resulted in either problems or opportunities
for the community.

The Town is required and desires to assist the School Board in coordinating the
planning and citing of a new public school facility. It is recommended that the Town
implement a long term coordinating mechanism with the School Board and adjacent
municipalities for adequately addressing the Town’s student population LOS standards
and other issues such as: pedestrian and vehicular safety around the school site, adult
education, providing on going environmental education classes in the Town’s Park (an
outdoor laboratory) shared meeting rooms, etc. (Chap. 163.3191(2)(k) F.S).

In 2003, the Town met with the School Board staff to present a vacant 30 acre public
owned site for their consideration to place a needed public school. Initially, a new
2,800 student desk high school with auditorium for public use was planned for the
property. In 2006, the School Board purchased the property and decided to construct a
smaller public school facility on the site.

The Town is pleased that the School Board has finally designated its first site in the
Town (consisting of 13 square miles) for a public school. Currently, there are
approximately 1,800 students living in the Town that must be bused to over crowded
public schools located in the surrounding municipalities.

Recommended Action, including Plan amendments that are needed to
address the issue:

The Town is required to amend their Comprehensive Plan (in coordination with Broward
County School Board) by 1/1/08 to include a Public School Element and require the
adoption of applicable Concurrency Regulations with LOS Standards by 2008.

Issue #4: Managing Regional Sub-urban Growth
Advisory Boards (Chapter 163.3192 (2) (E) F.S).
Define/Describe the Issue. What changes have occurred since the Plan’s

2003 adoption related to this issue? How is the issue addressed in the

current Plan?
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The Town evaluated the utilization of advisory boards as a method to enhance
coordination activities with the Broward County School Board (s. 163.3192 (2) (e) F.S)
and other municipalities, utilities, etc. Due to the small size of the rural orientated
Town with 7,500 rural orientated residents compared to its giant Urban Broward County
containing more than 1.8 million residents, the Town should consider expanding their
Advisory Board’s responsibilities to a greater degree than they currently provide to the
community.

the issue:

The Town'’s ICE Objective II-H2 currently states “Continue to implement those
requirements and procedures which ensure consistency of the Town’s Land Use Plan
with the Plans and Land Development Regulations of Regional, County and State Law.”

Assess whether the Plan Objectives are being achieved:

The Town Council evaluated the success and failures of the level of coordinating their
Boards have achieved with outside Agencies as directed in ICE Objectives II-H-1, II-H2
& II-H-3. The problem is the Town and its Boards have not reached out more to the
community to review and work out issues before they become “Hot Issues.”

A review of the success and failures of the Advisory Boards related to the Issues
identified in the Town’s 2007 EAR is provided below:

Comprehensive Planning Advisory Board (CPAB): This Board consisting of five
members appointed by the Town Council and one Town Council Member as a non-
voting liaison member.

The Board was formed by the Council to assist in preparing the Town Comprehensive
Plan and provide ongoing stewardship of the Town’s Plan. The Town Council
appointed itself to be the Local Planning Agency.

BOARD’S SUCCESSES TO DATE:

e Assisted in preparing, holding more than 33 public meetings and coordinating the
process to adopt the Town’s first Comprehensive Plan directed towards
preserving its rural lifestyle in less than the State’s required three (3) year time

period.
e Always willing to give their time to the Town for improving the Town’s quality of
life
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BOARD'’S FUTURE OBJECTIVES:

e Need to meet personally with representatives from the following Agencies to
begin a dialogue for creating a long term muilti-jurisdictional planning program
for discussing Regionally Significant and jurisdictional compatibility issues. The
group would review emerging issues of common concern such as compatibility of
neighboring uses, delivery of regional services, emergency aid, etc.

Friends of the Parks Advisory Board:

This Board consists of five members appointed by the Town Council with one non-
voting Council liaison and one staff member liaison. The purpose of the Parks and
Trails Advisory Board is to solicit input from residents and provide input and
recommendations for Administration and Council on acquisition, funding, design,
development, operation, maintenance and regulation of Town parks and trails.

BOARD’S SUCCESSES TO DATE:

e The Board has held 29 public meetings for the purpose of gathering public input
on all aspects of the Town’s parks and trails program and regularly provides
recommendations to Administration and Council.

BOARD’S FUTURE OBJECTIVES:

e While several residents attend regularly, Board meetings have yet to be widely
recognized as a forum for input from the overall Town population.

Rural Public Art Committee:

This Board consists of five members appointed by the Town Council and one Town
Council Member appointed by the Council to serve as a non-voting liaison member. The
Board was formed by the Council to assist in preparing the Town’ Comprehensive Public
graphics and signage program to develop a rural identity for the Town.

BOARD’S SUCCESSES TO DATE

» Establishment of Town’s Sense of Place through Rural Identification Design
(RID) via Grant from Broward County Cultural Division.

 Board facilitated a designer selection via “competition” of designer for RID

o Board recommended designer Ken Cimetta and worked with designer to fine
tune the appearance of the artists concepts. Recommendation was approved by
Town Council via Resolution.
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Board facilitated Phase II of Rural Identification Design (RID) via Grant from
Broward County Cultural Division for design of four acre Entranceway Park at
Flamingo Road and Griffin Road and Multipurpose Bridges over C-11 canal.
Recommended designs were approved by Town Council via Resolution.
Recommendation of “wooden” style concrete and color for multipurpose
crossings and future Town Hall enhancements. These have been installed in
traffic calming entry features on SW 172 Avenue.

Recommendation for core-ten “weathered” steel guardrail for Griffin Road FDOT
construction. Accepted by FDOT and incorporated into roadway design plans.
Developed Neighborhood Capital Improvement Grant for development of
community signage incorporating RID.

Board has approved first neighborhood Grant application and is pending Council
approval via Resolution.

Installation of RID signage in Town’s parks: Sunshine Ranches Equestrian Park
and Rolling Oaks Passive Park.

Recommended decorative lighting features for Griffin Road widening project.
Accepted by FDOT and incorporated into roadway design plans.

BOARD’S FUTURE OBJECTIVES:

Move forward with integration of Rural Identification Design on Town of
Southwest Ranches’ entranceways. (Town is waiting to install new signage to
correspond with road widening projects by state and county.)

Find vendor to successfully produce faux wood finish of signage.

Drainage Committee:

This Board consists of five members appointed by the Town Council and one Town
Council Member appointed by the Council to serve as a non-voting liaison member. The
Board was formed by the Council to give input concerning the development of policies
and procedures concerning filling, excavating, and clearing of lands, reviewing and
prioritizing drainage needs, and developing a comprehensive tertiary drainage plan.

BOARD’S SUCCESSES TO DATE:

Identified and cleaned catch basins in Ivanhoe Estates neighborhood
Created Town tertiary drainage plan

Drainage project along SW 178" Avenue, Rolling Oaks neighborhood
Parks drainage — connect and assist Town drainage

Public Safety Building drainage project

SW 195%™ and 54™ drainage project

Town of Southwest Ranches EAR 43




BOARD'’S FUTURE OBJECTIVES:

e Green Meadows neighborhood drainage project, including acquisition of
easement

e Improve communication and relationship with the South Broward Drainage
District

Discuss whether these changes resulted in either problems or opportunities
for the community.

There is certainly an opportunity for the Town’s dedicated members of its Advisory
Boards to reach out and initiate discussions of mutually significant regional issues with
neighboring jurisdictions and regulatory agencies.

Recommended Action, including Plan amendments that are needed to
address the issue:

The Town can decide:

To amend its Plan and direct an increase in Advisory Board’s ICE responsibilities
To hold a workshop with the Boards and explore ways the Boards can increase
assistance to the Town Council for intergovernmental coordination.

e To take no action

If the Council and Boards wish to expand their intergovernmental coordination efforts,

the following Matrix provided in Table #4 can be used as a guide for preparing a list of
applicable agencies which should be invited to meet with the Town:
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Table #4: Preliminary List of Agencies that need to be met with for
Increasing Intergovernmental Coordination Related to the Town'’s Identified

Major and Regional Issues

Name of Agency Primary Purpose Comments
Broward County Planning Dept. Coordinating location of
Town of Davie, Cities of Weston, Town’s Trailheads and links
Cooper City and Pembroke Pines to the Regional Greenway
System

FDOT Coordinating Urbanization

Broward County Engineering of I-75 & Griffin Rd and

Broward County MPO Sheridan Street’s

City of Weston Interchange, SW 184

City of Pembroke Pines Avenue, and construction
of East Griffin Road & West
Griffin Road

Broward County School Board Coordinating Future

City of Cooper City Location of Public Schools

City of Pembroke Pines Needed to Serve Our Area

Town of Davie and “School Within a

City of Weston School” Programs

South Florida Water Management Needed tertiary &

District secondary drainage

South Broward Drainage District improvements, WPA

Central Broward Water Control

District

Broward County DEP

South Florida Regional Planning Affordable Housing

Council

Broward County Planning Council

Broward County Housing

Department

Broward County Planning

Department

Michelle Mellgren & Assoc.
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BSO Fire Department Developing on Town
Broward County Commission property a public safety
Town of Davie Fire Dept with the Town'’s Volunteer
Town of Weston Fire Department, sub-
City of Cooper City regional emergency
Southwest Ranches Volunteer Fire distribution Center and
Dept. large animal rescue center.
South Florida Water Management Providing Data and input
District for preparing Town'’s 10-
Broward County DEP Year Water Supply Work
Sunrise, Pines and Cooper City Plan

Utility Departments

Issue #5: Managing Regional Sub-urban Growth

Water Supply — 10-Year Work Plan

Define/D SCI‘I the Issue. Wh t chan esh ve cc Ir mce the Plan’s

The Town is required by Florida Statue 163, Part II .3177(6)(h) & .3191(2)(i) to (2)(I):
to determine whether the Town has met its various water supply requirements,
including development of alternative water supply projects. Approximately 90 percent
of the 2,500 +/- homes in the Town do not have public water or sewer available to
them. Three surrounding municipalities provide public water and sewer to the non-
residential uses surrounding the Town’s perimeter boundaries. The Town'’s
commitment to its rural character adopted in the Conservation Element of its
Comprehensive Plan is highlighted by CE Objective II-F1, identify, conserve and protect
all surface waters, recharge areas and SFWMD's Lake Buffer (Impoundment) Areas
consistent with the requirements of the State and County’s Comprehensive Plans.

the issue:

New requirement will be incorporated into the EAR-based amendments.

Assess whether the Plan Objectives are being Achieved:

The Town needs to develop constructive mechanisms for working with our neighboring
municipalities and their Utility Departments, the SFWMD and Broward County to explore
options for finding long term alternative water supply sources recognizing the Town’s
rural nature.
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Discuss whether these changes resulted in either problems or opportunities
for the community.

The SFWMD will be required to implement the Lower East Coast (LEC) Water Supply
Plan within the following 18 months, by August 2008. The State of Florida passed
legislation in 2004, recommending that Local Work Plans be put on hold until after the
East Coast Regional Water Supply Work plan is adopted to ensure consistency between
the Local Work Plans and the East Coast Regional Water Supply Work Plan.

The Town shall utilize the time as an opportunity to continue coordinating with the
SFWMD and prepare the necessary Water Supply Plan Amendments to strengthen the
coordination between Water Supply Planning and the Town'’s rural Land Use orientation
by August 2008.

(s.163.3191(2)(i) F.S.). The Plan shall also address the applicable service providers
showing their relationship, principles, and guidelines for coordinating and developing
alternative potable water sources to the 10 percent residential and commercial
properties that are currently being served by public water per F.S.
163.3177(6)(c),163.3180(2) & 163.3191(2)(1).

Recommended Action, including Plan amendments that are n ed t

address the issue:

Prepare by August 2008 (approximately 18 months after South Florida Water
Management District approves its Regional Water Supply Plan) in coordination with
neighboring municipalities and their Public Utility Departments, the SFWMD and
Broward County, and adopt a 10 Year (long range) Water Supply Plan Element and
applicable changes to the general Plan recognizing the Town'’s rural character and
values.

Issue #6: Managing Regional Sub-urban Growth
Coordinating The Development of:

e A Public Safety, Sub-Regional Emergency Response - Relief Distribution Center
e A Disaster Animal Rescue Center

Define/Describe the Issue. What changes have occurred since the Plan’s
2003 adoption related to this issue? How is the issue treated in the Town'’s
adopted Plan?

The Town desires to work with its surrounding municipalities and legislators to obtain funds

for designing and constructing a 15,000 sq. ft. Sub-Regional, Multi-Jurisdictional
Emergency Operations, Relief Distribution and Disaster Animal Rescue Center to be located
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on Town owned property and operated by the Town of Southwest Ranches. The parcel of
land is strategically located just one mile west of the interchange on Griffin Road and SW
172 Avenue.

At the time of adopting the Town’s Comprehensive Plan four years ago, the Town was
receiving professional Fire Department Services from Broward County’s Fire Department
located in the City of Weston. The Town was recently notified by the City of Weston
that the Town would not continue receiving Fire Rescue Services from the Weston
station which has forced the Town to review other options while “remaining fiscally
responsible” (CIE OBJ II-G1 (4.). The members of the Town’s Volunteer Fire Rescue
have recently offered to provide the maintenance of a new Center if the Town would
provide Hurricane Class 5 Shelter and updated fire fighting equipment.

In 2005, two Hurricanes nearly crippled the Town’s Volunteer Fire Rescue’s temporary
station, its brush truck and storage container. There are insufficient funds available to
correct the Station back to its original condition before the hurricanes in 2005.

The Volunteer members admirably demonstrated to the Town’s residents after each of
the two hurricanes last year that they eagerly assisted to keep evacuation routes open,
provide potable water to large animals and primary assistance to put out brush fires on
private properties located away from public fire hydrants and paved roadways.

In addition, during the tragic hours around the hurricanes, the Town’s heroic Volunteer
Fire Department offered safe temporary shelter and a “hotline” to assist in directing
emergency needs to animal owners. The Town’s Volunteer Fire Department is
proposing to provide staffing of the facility but the Town needs regional coordination
assistance and support to achieve constructing and maintaining a Sub-Regional
Emergency Animal Center. Presently, the funding for the sub-regional orientated
project is not available and funds are not assigned to construct the project, at this time,
in the Town’s adopted Five Year Capital Improvement Element.

List the Primary Objectives & Policies in each element of the Plan relating to

the issue:
Objective II-G1 in the Town’s Capital Improvement Element specifically prevents the

Town from constructing the Center before funds have been placed in the Town’s Five
Year Capital Improvement Plan.

Assess whether the Plan Objectives are being achieved:

N/A
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Discuss whether these changes resulted in either problems or opportunities
for the community:

At the time the Town incorporated in 2000, the Town Council chose to receive Public
Safety services from Broward County’s Sheriff's Office (BSO) located at the nearby BSO
Sub-Station located in the City of Weston’s southwest section. This agreement has
worked very well for both parties to date and the Town's residents’ perception is they
live in a very safe community close to being free of home related crimes.

The Town is currently researching the financial practicality and steps required to
achieve Weston'’s sudden request. The Town would like to develop a comprehensive
Sub-Regional Emergency Response, Relief Distribution and Animal Disaster Center while
faithfully prohibiting the Town’s Public Safety Level of Public Safety to be reduced in
any manner.

Recommen Action, including Plan amendments that are nee t

address the issue:

Recommend preparing a new Objective in the Town’s ICE aimed at developing a
realistic two to three year time frame to obtain funds to build a Sub-Regional Center in
cooperation with the surrounding jurisdictions, County and State Governments. Specific
Policies related to increasing multi-jurisdictional coordination should be also included in
the Town’s amendment.

Issue #7: Managing Regional Sub-urban Growth
Affordable Housin

Goal: Protect the Town of Southwest Ranches Rural Housing Supply while maintaining a
desired family lifestyle with adequate rural public services and facilities.

Define/Describe the Issue. What changes have occurred since Plan’s 2003
adoption related to this issue? How is the issue treated in the Town'’s
adopted Plan?

The Town of Southwest Ranches has a unique place within the urban environment of
Broward County. The Town remains one of the only communities within the region with
a density of one dwelling unit per two and a half (2 -2) gross acres and maintains a
rural lifestyle unlike any other municipality in the County. The Town must seek to
balance the existing density and lifestyle for its residents, while maintaining its
obligations to the region by providing a fair share of housing for residents wishing to
live in the Town.
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Creating affordable housing opportunities for the very low income and low income
within the Town’s jurisdiction has always been a challenge due to the Town'’s limited
infrastructure for supporting higher density, limited access to employment and
transportation centers, and overall lack of desirability to increase density in the Town
due to a greater desire to preserve its rural character and prevent urban sprawl. It has
also been a challenge for the Town due to the inaccurate projections and estimates of
affordable housing demand and need, from data sources such as the Shimberg Center
for Affordable Housing.

The Town did not incorporate until June 2000, which was after the 2000 Census was
completed. As a result, the area that is now Southwest Ranches was included in census
tracts that also included other areas not within the Town, which may skew data as they
relate to the Town. This becomes evident, for example, in reviewing 2000 Census data
and the Shimberg data, both of which show that Southwest Ranches has nine multi-
family units and eight mobile home units. In fact, neither multi-family nor mobile homes
exist, and have never been permitted land uses in the Town of Southwest Ranches due
to the Town being a large-lot, low-density area. Since that time there has been a lack of
accurate demographic estimates which often results in an over projections and faulty
assumptions on which the Shimberg Affordable Housing Needs Assessment is based.

It should be noted, however, that although the Town believes the Shimberg data to be
inaccurate, due to an inappropriate data set used to develop the projections and faulty
assumptions (specifically in relation to wealth generation, home ownership trends, land
inheritance and a desire to self impose “cost-burden”) it is used herein and as required
by the South Florida Regional Planning Council and the Florida Department of
Community Affairs, due to a lack of an alternative data source. The data will need to be
reanalyzed upon the 2010 US Census.

Changes to the Plan

Since the adoption of the Comprehensive Plan in 2003, the Town conducted an
assessment’ of the Town’s housing stock analyzing the Town'’s ability to maintain and
preserve an adequate housing supply, as well as assess the viability and need for
affordable housing in the Town. Initially the report was accepted locally by regional
officials; however, after additional reviews by the South Florida Regional Planning
Council it was revealed that additional steps needed to be taken by the Town to allow
for affordable housing within the Town's jurisdiction.

Prior to the creation of the Town’s housing assessment, the Town pursued a land use
plan amendment on a 30 acre site located along the southern border of the Town. The

! An Analysis of the Affordable Housing Issue in Southwest Ranches was conducted in 2005, A copy of this study is
placed in the Appendix for further review and a detailed analysis of findings and recommendations.
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land use was increased in density from 0.4 to 16 dwelling units per acre in an attempt
to address issues of housing affordability and provide a suitable location for multi-family
housing. Following an environmental assessment of the site, the site was deemed
undevelopable for this density and is now owned and will be utilized by the School
Board for the development of a future public school facility. In addition, the Broward
County Commission believed this site to be incompatible with the County’s Land Use
Plan and therefore did not certify this parcel at 16 dwelling units per acre. It is a
recommendation of this Evaluation and Appraisal Report to restore this site to its
original density of 0.4 units per acre.

Housing Affordability and Cost Burdening

As of 2005, the Shimberg Center estimates that there are 2,140 existing homes within
the Town with an average household size of 3.09 persons. The Shimberg Center
projects a need for a total of 761 additional dwelling units between 2002 and 2015, of
which a total of 377 are projected to serve the affordable income range. Table #5
illustrates the Dwelling Units and Population at Build Out in the Town.

Table #5: Dwelling Units and P lation at Buil

Source: Mellgren, Michele. An Analysis of the Affordable Housing Issue in Southwest Ranches. 2005.

The US Department of Housing and Urban Development (HUD) defines affordable
housing as one where a household spends no more than 30 percent of its annual
income on housing. A household, who spends more than 30 percent of their household
income on housing, is generally considered cost burdened. According to the 2005
American Community Survey, of the total occupied housing units with a mortgage,
approximately 41.6 percent of Broward'’s residents pay more than 30 percent on
housing, a quickly accelerating percent since the 2000 Census. Within the Town, the
Shimberg Center reports that approximately 24 percent of the Towns residents are cost
burdened. The following tables illustrate housing cost burdening in the Town.

Table #6: Households by Cost Burden, Southwest Ranches, 2005

—
i

nt of Income Paid for Housin
0 to 30 30 to 50 50 percent or more
percent percent
Total Number of 1,655 268 255
Households
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Source: The Shimberg Center for Affordable Housing, Southwest Ranches Profi Ie Retneved November
. .ufl.ed ?

13, 2007 from http:

Table #7: Households

Southwest Ranches, 2005

Homeowner/Renter

tus

0 to 30 percent |

30 to 50 percent

50 percent or

more
Owner 1,620 259 245
Renter 35 9 10

Source: The Shimberg Center for Affordable Housing, Southwest Ranches Profi Ie Retrleved November
13, 2007 from http: .shimberg.ufl.ed

Although the concept of live, work and play is embraced by many communities in the
South Florida region, it is not presently a real attribute embedded within the urban
framework of South Florida communities. The region is highly transient making the
transfer of goods and services accessible in and outside of municipal boundaries. Not
only are goods and services transferable but issues such as housing affordability are
shared by many, which increases the desirability to collaborate for shared solutions on a
regional level. The Town has embraced a multi-faceted approach to housing
affordability that integrates municipal affordable housing provision as well as
collaboration for a regional strategy to address affordable housing. The Town also
embraces the idea that what may work in an urban community in terms of housing
provision may not be suitable for an area with lower densities. Table #8, illustrates cost
burden on a national, state and local level.

le #8: rison of Cost B

Households, 2

United States 21 044 848 28.3
State of Florida 1,596,802 32.6
Broward County 481,133 41.6
Town of Southwest

Ranches 223 24.0

Source: Shimberg Center for Affordable Housing, Southwest Ranches Profile and US Census Bureau, 2005
American Community Survey for United States, State of Florida and Broward County. Calculations
performed by Michele Meligren & Associates, Inc., November 13, 2007.

Housing Strategies

In an effort to address housing affordability, the Town met with representatives from
the Florida Finance Housing Coalition to discuss strategies that could potentially be
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implemented in the Town. It was discussed that the Town currently contributes to
providing affordable housing through the various maids and groom quarters located in
the Town, which will need to be inventoried at a later date. In addition to these
quarters, the Town will enhance its current policies by introducing a mixed use category
in the Future Land Use Element to allow for higher density and provide for affordable
housing.

This being a regional problem without limits on municipal boundaries warrants the
Town to engage in a cooperative effort toward regional housing strategies as identified
and coordinated by the SFRPC, local municipalities and/or non-profit housing
organizations. Examples of regional strategies could include participation in the
implementation of a Regional Housing Plan created by the SFRPC and participation and
involvement in a regional affordable housing trust fund. Additional strategies have been
placed in the recommendation section below.

List the Primary Objectives & Policies in each element of the Plan relating to
the issue.

The element has three objectives. The objectives along with a description of the policies
are summarized in the table below, along with an analysis of the effectiveness of these
objectives and policies. The policies are assessed as they relate to affordable housing
and inter-governmental coordination.

Table #9: Assessment of H ing Element Objective Policies

WUS Census 2000 and

Objective II-B1 Target

Housing Affordability and Availability. The Town Review the US | Shimberg AHNA data
shall within the parameters of its land use and Census 2000 was analyzed and will
zoning laws, promote adequate sites, distribution statistics and be included in EAR-
and housing opportunities for all segments of the review and re- | based amendments.

Town'’s present and future population. To the extent | adopt Housing | This Objective will be
that the Town is unable to satisfy said objective, the | Element with amended maintained.
Town shall review and evaluate the affordability of positive An additional policy
housing in the County as it pertains to both its recommendatio | should be added in
residents and employees working in the Town and ns for providing | reference to mixed use
formulate viable affordable housing implementation | additional units development along

programs. to serve the Sheridan in the
Town’s existing | Coquina Plaza to
and future provide affordable
residents. housing.
Policy II-B1.05 Comment This policy and criteria
The Town shall utilize the following principles and The 16 du/ac to guide the location of
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criteria to guide the location of affordable housing

for very low, low and moderate income households,

mobile homes, group homes and foster care
facilities, households with special needs including
those with Aids:

A. Locate affordable housing along the Trafficways
adopted on the Map in Section D (3) of this
Comprehensive Plan,

B. Locate affordable housing proximate to
employment centers,

C. Ensure that adequate infrastructure and public
facilities are available to support affordable
housing development,

D. Ensure residential land is available on the Town’s

site was
purchased for a
high school site.
A land use plan
amendment will
be needed to
transfer the
school site back
to Rural
Ranches land
use designation
and to make the
Town’s FLU map
consistent with

housing should be
amended to remove
Part A. All other
portions of the policy
will be maintained.

Future Land Use map (FLUE), the County map
E. Foster care facilities, households with special as required
needs, including those with AIDS should be under the
placed in the Town’s low density rural residential | County’s charter
land use categories. form of
government.
Policy II-B1.1 Comment This Policy will be

Within 6 months after the Shimberg Center at the
University of Florida has completed an Affordable
Housing Needs Assessment (AHNA) for the Town,
the Town shall update the Housing Element as
follows:

A. Incorporate data from the Census 2000 and
AHNA into the data and analysis and revise and
adopt Goals, Objectives and Policies as necessary
to implement the new information

B. Review and Revise as necessary the Town'’s
established principles and criteria (adopted in
Policy II-B1.05 above) guiding the location for
very low income, low-income and moderate-
income households, manufactured homes, group
homes and foster care facilities, households with
special housing needs including rural and farm
worker households.

C. Based upon the AHNA evaluation described in
Section A above, the Town shall either execute
an Inter-local Agreement with a neighboring
jurisdiction or implement an optional solution
such as job training or job creation to satisfy the
Town'’s affordable housing needs per Rule 93-

An assessment
was conducted
in June 2005. A
copy of the
study is
included in the
Appendix of this
document.

revised to maintain
Parts B and D. Part A
will be achieved during
the EAR-based
amendment process
and can be removed.
Part C will be revised
to delete the reference
to an inter-local
agreement with a
neighboring
jurisdiction.
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5.010 (3) (c) 8, FAC.

D. Designate sufficient sites at sufficient densities
within the Town'’s jurisdiction-to accommodate
the need for affordable housing over the planning
time frame. If the Town seeks to enter into an
interlocal agreement with another Municipality
pursuant to 93-5.010 (3) (c)(10) FAC, the Town
shall prepare and submit data and analysis with
future amendment to its Housing Element
demonstrating consistency with Florida Statue
163, Part II, and Rule Chapter 93-5

Policy 1I-B1.2

By June 2006, the Town shall review and evaluate
the affordability of housing in the Town and County
as it pertains to both its residents and employees
working in the Town.

The required analysis
has been completed
and new and revised
policies are being
implemented in
furtherance of this
objective as discussed
herein.

Policy II-B1.3 The Town shall continue to allow
housing for retirees, children from abused and
broken homes and persons with disabilities as

required by State Law.

This policy is sufficient.

Policy II-B1.4 The Town shall develop strategies to
streamline the housing permitting process to aid in
reducing the decay, delay and cost of affordable
housing.

This policy is sufficient.

Policy II-B1.5 The Town shall develop private and
public partnership to improve the delivery and
coordination among housing production partners.

This policy should be
reworded as an
optional strategy for
the Town to identify
public private
partnership as a
possible alternative for
contribution to regional
housing supply.
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Policy II-B1.6 The Town shall utilize federal, state
and local grants, reserves, incentives and subsidies
to meet is affordable housing needs.

This policy should be
reworded as an
optional strategy for
the Town to utilize
federal, state and local
grants, reserves,
incentives and
subsidies to meet
regional housing

needs.
Policy II-B1.7 Comment This policy will be
A pool of “Affordable Housing Units” (AFUs) is Use of flex and | revised to allow the
established for the Town equal to 10 percent of the | reserve units donation of the Towns
total available flexibility and reserve units within its | are not AFU to other
jurisdiction. AFUs shall be deducted from the City’s permitted within | municipalities and
reserve and flexibility unit totals. Southwest other areas in the
Ranches. County provided
County wide rules
permit this.
Objective II-B2 Target This policy shall be
The Town shall monitor its housing stock to prevent | The Town revised to include the

degradation and implement, as necessary, programs
to upgrade the structural and aesthetic appearance
of its housing stock

continues to
utilize rigorous
Code
Enforcement
standards to
monitor the
housing stock to
prevent further
degradation.

words “continue to
monitor”.

Policy II-B2.1

The Town shall continue to implement standards
addressing the overall quality of its housing to
protect the stabilization of its rural neighborhoods
and eliminate substandard units, if any.

Comment

As above, the
Town will
continue to
monitor housing
through regular
code
enforcement
and seek to
educate
residents on
rehabilitation
funds available

This policy is sufficient
as the Town continues
to monitor its housing
units through Code
Enforcement.
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on a County
level.

Policy II-B2.2

The Town shall monitor its housing quality and, if
necessary, establish standards and strategy to guide
housing conservation, rehabilitation and demolition.

This policy will be
maintained. The Town
continues to monitor is
housing units through
regular Code
Enforcement.
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Assess whether the Plan Objectives are being Achieved.

The Housing Element (HE) contains three objectives and eleven implementing policies.
The Town has maintained the desired rural family lifestyle and has not succumbed to
pressures of intense urban development faced by neighboring communities. The
success of the HE goal is reflected in a homeownership rate of 98 percent with a stable
growth in new home construction. Within the housing development sector, the Town
has also managed to maintain adequate green and open space by maintaining a
minimum 40 percent pervious area as a development standard.

Although the Town has been successful in implementing and preserving a rural lifestyle
for its residents, it is recognized that the Town will need to allow for the development
of affordable housing within its jurisdiction. To address this need the Town initiate a
Future Land Use Amendment to create a mixed-use category and apply it to the Town’s
only major commercial site, which is Coquina Plaza.

Discuss whether these changes resulted in either problems or opportunities
for the community.

The Town recognizes the need for both a regional and a municipal strategy to combat
the shortage of affordable housing in South Florida. Future objectives to be included in
the plan will support the coordination and implementation of policy requiring the Town
to participate in a regional solution to provide adequate and affordable housing for the
residents wishing to live in the Town, especially service workers who may be employed
in farming and domestic services. An inventory of such units will be needed to
document the current affordable housing contribution in the Town (maids and grooms
quarters).

Recommended Action, including Plan amendments that are needed to
address the issue

e The Housing Element’s support document should be amended to reflect the
data and analysis contained in the Town’s Analysis of the Affordable Housing
Issue, conducted in 2005 and the analysis contained in the Affordable Housing
Needs Assessment from the Shimberg Center for Affordable Housing at the
University of Florida.

e Include a policy to correspond with the objective and policies developed in the
Future Land Use Element proposing a mixed-use land use category and map
amendment for the Coquina Plaza in order to allow for affordable housing
adjacent to major arterials in the Town.

e Aland use plan amendment should be initiated to restore the 16 du/ac high
school site to the Rural Ranches land use designation, consistent with the
Broward County Future Land Use Plan Map. All references in HE policies that
pertain to the high school site should be eliminated.
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¢ Include a policy to promote a regional affordable housing program, in
cooperation with local governments and the banking industry, that provide
mortgages to very low-income households at reduced interest rates and,

¢ Include a policy to promote innovative financing approaches which would
minimize down payments and closing costs for very low and low-income
households through such alternatives as sweat equity and employer incentive
programs and,

¢ Include a policy to encourage work that qualifies for a home occupational
license (mail and phone use only) as a means of eliminating the cost of
transportation to work, and encourage such businesses by providing the home
occupational license at no charge to the resident and,

¢ Include a policy to participate in a regional solution to the provision of
affordable housing by contributing to an affordable housing trust fund, when
established by Broward County, utilizing a share of occupational license fees
derived from commercial properties. The portion of fees contributed would be
proportionate to the qualified workforce generated by the commercial uses,
and

¢ Include a policy to conduct an inventory of grooms and maids quarters
currently located in the Town which would count as affordable housing units.

E. Assessment of Town'’s Success and Failures of Town Achieving
Plan Objectives & Unanticipated Circumstances

Evaluation of Success in Moving Toward Adopted Measurable Objectives

A review of the data included in this 2007 EAR verifies that the Town is effectively
moving towards furthering the measurable Objectives adopted in the Town’s original
Comprehensive Plan adopted in 2003, as amended.

Florida Statue 163 Part II, Section 3191 (1) (c) in general requires the Town’s
Comprehensive Plan Advisory Board (CPAB), the Town'’s Local Planning Agency (LPA)
(Designated to the Town Council) and the Town Council to prepare a “reality check”
Report (EAR) of their success towards implementing the Goals and Objectives adopted
in Town’s Comprehensive Plan.

On May 11, 2006, the Town Council (LPA) and the Town’s CPAB held a joint Workshop
advertised meeting to review the success and failures of reaching the adopted
measurable Objectives and to discuss alternative methods needed to assist towards
more successfully reaching their desired directives. This EAR summarizes the individual
assessments and analyzes in detail the Town’s current position in time towards reaching
the desired Objective and any unforeseen changes in conditions.
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Identification of Successes to date:

e The Town has acquired 152 acres of Parks and Open Space in furtherance of
its Parks and Recreation LOS and all Objectives.

e Residential and non-residential growth is continuing as envisioned in the
Comprehensive Plan’s Future Land Use and Housing Elements.

e The Town has adopted tools to evaluate and permit rural orientated
development as directed in the ICE Objective II-H1.

Identification of Failures to date:

e Two Hurricanes in 2005 caused the Town to lose 30 percent of its shade
coverage,

e The Town'’s goal to be designated a Tree City USA in 2005 was not achieved due
to more than $13 million of remedial tree debris that the Town’s administration
was forced to clean up in 2005,

e The Town has not adopted a complete Housing Element as required by Objective
I1-B1, but is moving forward with the required studies and will amend the Plan
after the 2007 EAR is found to “Be Sufficient”,

e The Town needs to amend the ICE Objective II-H2, Consistency with other
Governmental Plans to increase coordination of regionally needed services,
Greenway trail linkages in and adjacent to the Town, etc.

Assessment of Successes and Shortcomings Related to Each Element
PART II-A: Future Land Use Element (FLUE)

MAIN SUCCESSES

All FLUE Land Use Categories include intensity standards for non-rural residential
land use designations. Six Objectives in the Town'’s Future Land Use Element
mandated that the Town meet specific time periods to achieve their measurable
objectives. Two Objectives, II-A1, II-A21, were proposed to be completed by 2005
and analysis revealed they were successfully accomplished. Sixteen other
Objectives are being successfully achieved. Additional changes are being
recommended such as the restoring of the 16 dwelling unit per acre school site to
the rural ranches designation, introducing a mixed use category to allow for
affordable housing and changing the beginning of the wording of the Objectives
from “Establish” to “Continue Implementing”. Objective II-A9 should be deleted
since the Town no longer sees the need to create a mixed-use governmental service
Land Use Category. The Town is diligently following the directives in its Future Land
Use Element to protect its rural lifestyle.

Town of Southwest Ranches EAR




MAIN FUTURE OBJECTIVES

The Town'’s Plan recognized the accelerated growth of non-rural orientated Land
Uses around its boundaries and has adopted Objectives and Policies to address each
issue to assure rural compatibility. The EAR recommends that a high priority be
placed on updating the ICE data and increase intergovernmental coordination for
the seven regional items identified in this Report.

The Shimberg Center reports that 24 percent of the Town'’s residents are cost
burdened. As such, the Town recognizes the need to contribute to Goal 6 of the
South Florida Regional Policy Plan to “ensure the availability and equitable
distribution of adequate, affordable housing for very low, low and moderate income
households within the Region” by initiating a land use plan amendment to create a
mixed use residential/commercial category. A policy directing the Town to initiate
the amendment and map change will be adopted during the EAR based amendment
process.

PART II-B: Housing Element (HE)

MAIN SUCCESSES

The Housing Element (HE) contains three objectives and eleven implementing
policies. The Town has maintained the desired rural family lifestyle and has not
succumbed to pressures of intense urban development faced by neighboring
communities. The success of the HE goal is reflected in a homeownership rate of 98
percent with a stable growth in new home construction. Within the housing
development sector, the Town has also managed to maintain adequate green and
open space by maintaining a minimum 40 percent pervious area as a development
standard.

MAIN FUTURE OBJECTIVES

The Town recognizes the need for a regional and municipal strategy to combat the
shortage of affordable housing in South Florida. Future objectives to be included in
the plan will support the coordination and implementation of policy requiring the
Town to participate in a regional solution to provide adequate and affordable
housing for the region’s residents as well as revising current policies and introducing
policies on an inventory of maids and grooms quarters and policies to support mixed
use housing development in the Coquina Plaza to allow for affordable housing. The
Town also intends to revise housing policies contained in the HE to reflect the
affordable housing assessment that was conducted by the Town and include the
analysis contained in the Affordable Housing Needs Assessment (AHNA) from the
Shimberg Center for Affordable Housing.
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PART II-C: Recreation and Open Space Element (ROS)
MAIN ESSE

The ROS contains five Objectives and 17 implementing Policies. The Town has not
amended the Objectives since adopting its first Plan four years ago. The Town has
exceeded the Plan’s measurable time schedule as discussed below:

Considering the Town did not have a Capital Improvement Program or own any
public land at incorporation, the fact that the Town has acquired 152 acres of land
valued at more than 30 million dollars to protect their open space, restored 40 acres
of high quality wetlands and provided more than 56 different types of recreational
activities separated around the Town’s one new and five proposed Passive Parks is
quite an accomplishment for a Town of 7,500 residents. The Town Council is
satisfying their primary Recreational Goal to provide a rural orientated recreation
open space system for all of the public to enjoy, receive environmental education,
etc.

Objective II-C2 requires the Town to adopt a LOS of six acres of parks per 1,000
residents (66 total acres needed at build out). Currently, the Town’s actual ratio of
Parks is more than 12 acres per 1,000 residents which furthers Policy I1I-C2 for
implementing procedures to exceed the Town'’s Parks minimum LOS.

Objective II-C3 required the Town to establish a safe and enjoyable multi-use
Greenway Trail System to serve all public parcels or utilized for equestrian purposes.
The Town adopted, in its Comprehensive Plan, Volume 1, a Comprehensive
Greenway Map proposed around the Town more than 25 miles in length and linking
all public open spaces and adjacent regional Greenway Trails together.

Currently, the Town has constructed approximately five miles of its Comprehensive
System in the Rolling Oaks and Sunshine Ranches neighborhoods. The Town’s
Construction Management Team will soon be releasing for bid an additional 10 miles
of trail.

The directives in Objective II-C5 for providing public access to open spaces with a
variety of passive recreational amenities are fully being implemented in all of the
Town'’s six new public parks. A matrix listing the 56 different types of activities
proposed for the Town’s public Parks is included in Part III: Appendix. Copies of the
Parks Master Site Plans that were included in adopted Management Plans
conforming to State Guidelines are also included in the Appendix.
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MAIN FUTURE OBJECTIVES

The Town'’s Objective II-C2, Policy II-C2.1 was exceeded and therefore may be
revised. In all other ways, the Town is fully satisfying the directives adopted in the
Town's Element.

e Policy II-C2.1 of Objective II-C2 should be revised to reflect the Town’s LOS
now maintained.

e For consistency purposes, the Town shall update the Greenway Map during the
EAR amendment Process to include new trails connected to the proposed.

e Public school at SW 190" Avenue and Sheridan Street.

PART II-D: Transportation Element (TE)

MAIN SUCCESSES

The TE contains four Objectives and 18 implementing Policies. The Town has not
amended the Objectives since adopting its first Plan four years ago. The Town is
moving forward to achieve all measurable time schedules:

Obj. II-D1 required the Town to adopt Concurrency Standards, which it
accomplished on time

Obj. II-D2 required the Town top protect regional Trafficway ROW which it did by
adopting a Trafficway Map in its Land Use Plan.

Obj. II-D3 mandated increased regional coordination on regional roadway issues.
The Town has received more than three million dollars from FDOT to upgrade its
Traffic Enhancement Program and continues to seek additional funds for
constructing the SW 184 Avenue Trafficway and coordinate all regional roadways
impact on the Town'’s rural lifestyle.

Obj. IID-4 required the Town to Adopt LDR’s to provide for adequate noon-
residential traffic ingress/egress/ parking and circulation on all new developments.
The LDR's were adopted and are being implemented.

The Town is diligently following the directives in its Transportation Element to
protect its rural lifestyle.
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MAIN FUTURE OBJECTIVE

The Town's rural orientated lot layout generally prohibits a successful transit land
use / rider ship Program. The Town shall reflect in its EAR Amendment to adopt a
Transportation Proportionate Share mitigation.

PART II-E: Utility Element (UE)
MAIN ESSE

The UE contains four Objectives and 38 implementing Policies. The Town has not
amended the Objectives since adopting its first Plan four years ago. The Town is
moving forward to achieve all measurable time schedules:

Obj. II-E1 required the Town to adopt a Concurrency Management System and LOS
Standards for potable water, sewers, public roads drainage and solid waste required
to serve all non-residential private and public new developments. The LDR’s were
adopted on time and being thoroughly implemented to protect the Town’s rural life-
style. It should be noted that more than 90 percent of the Town'’s rural residents
provide their own water from private wells dug 60 feet to 200 feet deep into the
Biscayne Aquifer and discharge their sewage into private septic tanks on their

property.

A portion of Obj. II-E2 required the Town to continuously coordinate all water and
sewer matters with applicable regional agencies. The Town’s staff is professionally
implementing increased coordination with the Agencies.

Obyj. II-E3 required the Town recycle 50 percent of its private waste products by
2007. The Town recently held a meeting with Broward County’s Solid Waste
Division and found out that the Town is one of the leaders in Broward County’s
Recycling Program.

MAIN FUTURE OBJECTIVES

Obj. II-E4 and a portion of Obj. II-E2 required the Town to protect ground water
functions and natural ground water aquifer recharge. The Town is constructing 152
acres of parks and open space to store and filter storm water and increase its
discharge into the C-11 Canal. The Town notes that it will address, in their EAR ICE
amendment, alternative methods to increase the Town’s coordination and
environmentally sustainable implementation efforts with the Regulatory Agencies. In
addition, the US Corp of Engineers is accelerating the construction of a 1500 acre
water impoundment area adjacent to the northwestern portion of the Town in the
City of Weston. The proposed hydrological revisions to the Town’s existing ground
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and surface water level needs to be more carefully reviewed during the final design
and implementation stages.

The Town will also adopt by August 2008 a 10 Year Water Supply Plan as provided
by law.

PART II-F: Conservation Element (CE)

MAIN SUCCESSES

The CE contains 10 adopted Objectives and 59 implementing Policies. The Town
has not amended the Objectives since adopting its first Plan four years ago. Due to
receiving public funds to purchase 152 acres of vacant low lying land for public open
space and natural conservation purposes, the Town is successfully implementing all
of its Objectives to achieve the measurable time schedules in order to protect our
sensitive environment in Flood Zone (AH). The Town’s successful implementation of
its Conservation Element will continue into the future after the Parks and Town’s
Tertiary Master Drainage water augmentation program are constructed.

The Town is faithfully satisfying Objective II-F3, Policy II-F1 by purchasing two sites
that contained archeological areas placed on the Sites Master File Index and is
currently pursuing purchasing two additional significant archeological burial grounds
located in the center of the Town in the Rolling Oaks neighborhood.

MAIN SHORTCOMINGS

The Town needs to address six Objectives in its EAR ICE amendment, II-F1, II-F4,
II-F5, II-F6, II F-8, II-F9 and establish alternative methods to increase coordination
efforts with the two local drainage Districts and the SFWMD to preserve and protect
its natural sub tropical environment especially since the Town abuts the Everglades
Conservation Area on the west and is included in the Federal CERP mandated area
to increase filtering of urban run-off pollutants before discharge into the Everglades.

PART II-G: Capital Improvement Element CIE)

MAIN SUCCESSES

The CIE contains one Objective and five implementing Policies. The Town has not
amended the Objectives since adopting its first Plan four years ago. The Town
annually updates and amends its Five Year Capital Improvement Schedule by
Ordinance in accordance with Objective II-G1's measurable Objective and Policy II-
G1.3 & .4. A copy of the adopted Five Year Capital Improvement Plan is provided in
Appendix 9.
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MAIN SHORTCOMINGS

It should be noted that the Town was incorporated seven years ago and began its
Five Year Capital Improvement Program with the adoption of its first Plan in 2003.
Although the Town is faithfully following the CIE Budget, it is recommended that the
Town revise the format of the Capital Improvement Plan to conform to the changes
required in Senate Bill 360. While amending the Plan for EAR purposes, the Town
should also include reference to the fiscally feasible requirements in Senate Bill 360.
The Town should also prepare an amendment to include fiscally practical options for
building an Emergency Center in the next two to three years.

PART II-H: Intergovernmental Coordination Element (ICE)
MAIN ESSE

The ICE contains three Objectives and 12 implementing Policies. The Town has not
amended the Objectives since adopting its first Plan four years ago. It was the
general recommendation by the 15 governmental representatives attending the
Town'’s EAR "Scope meeting” that:

The Town recognizes and analyze its small generation of impact to the Region
The Region’s rapid pace of sub-urban growth and need for increased regional
services are inevitable but each surrounding municipality should consider their
compatibility and impact to the Town'’s rural life style.

Policy II-H3.4 is being furthered by the Town by selling to the Broward County School
Board 30 acres of land on Sheridan Street for a new public school facility adjacent to a
planned four lane major Trafficway. Although the School Board has deemed the site
unsuitable for development as a high school site, the School Board retains ownership of
the site and plans to build a smaller public school facility. The Town is also working with
the School Board to provide joint social, educational and recreational use of proposed
new schools as encouraged by Policy II-H3.5

A comprehensive Greenway Trail System planned to be placed along the SFWMD’s C-11
Primary Canal furthers Policy II-H2.2 due to the recent Partnership Interlocal
Agreement with the SFWMD granting the Town permission to place and maintain the
Trail in the District’s ROW.

MAIN FUTURE OBJECTIVES
Obj. ITI-H2 Obj. II-H1, Policy II-H1.1 requires the Town to develop a joint planning

mechanism to ensure consistency and compatibility of its Land Use Plan with Adjacent
Municipalities. Although, representatives of the Town meet often with neighboring
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municipal representatives at private functions and general meetings, a “joint planning
process to discuss Regional issues” has not been developed to date.

The EAR recommends:

e The Town will pursue a land use amendment to restore the school site now
designated medium residential (16 dwelling unit/acre) to its original Rural
Ranches designation.

e Pursue Town and County land use plan amendments allowing for mixed use
development of the commercial center Coquina Plaza, along Sheridan Street. The
purpose of this amendment is to allow for the provision of affordable housing, as
the Shimberg Center reports that nearly 24 percent of the Town’s residents are
cost burdened.

e The Town will introduce policies in the Housing Element addressing both regional
and additional municipal approaches to providing affordable housing, to include
but not limited to:

e cooperation with other local Governments and the banking industry that
provide mortgages to very low-income households at reduced rates.

o contributing to an affordable housing Trust Fund, when established by
Broward County, utilizing a share of Occupational License fees derived
from commercial properties. The portion of the fees contributed would be
proportionate to the qualified workforce generated by the commercial
uses. Chap. 163.3191 (2) (E) F.S.

e Participation and inter-governmental coordination on the affordable housing
issue,

o The Town’s inventory of all executed Interlocal service agreements be placed in
ICE amendment’s updated Tables as directed in Policy II-H2.4.

e The title of Objective II-H3 pertaining to public schools and applicable Polices be
amended to reflect the Concurrency requirements in Chap. 163.3161 (2) (k) F.S.

e The Town shall add a new Policy directing the Town to consult with FDOT and
cooperatively develop a plan to mitigate impacts to the rural orientated Town
from adjacent TCEA's, TCMA, MMTD and Strategic Intermodal System, if any,
coordinating the provision of public sidewalks placed along all 4 lane Trafficways
around the perimeter of the Town and entering into mutually needed applicable
joint participation agreements,
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e The Town shall consider adding new Policy directing the Town to review the role
of Advisory Boards as they pertain to Public Schools and further the Goals of the
Town’s Comprehensive Plan.

e The Town shall consider adding new Policies directing the Town to continue
coordination efforts with the SFWMD to both assure the Town’s preparation of its
future 10 year Water Supply Plan (Policy II-H2.2) due to be adopted by August
2008 furthers the Town’s Rural lifestyle (Chap. 163.3191 (2) (i) F.S._.and
coordinate more effectively with environmental Agencies to expeditiously
upgrading the flow, storage and purification of our Tertiary and Secondary
Drainage system which is totally located in Flood Zone (AH) only 5-6 feet above
sea level.

e The Town also recognizes the need to place a new Policy in the ICE amendment
related to further coordination with our neighboring jurisdictions, County BSO and
State legislators in order to recommend preparing a new Objective in the Town’s CIE
aimed at developing a realistic two to three year time frame to obtain funds to build
a sub-regional Center in cooperation with the surrounding jurisdictions, County and
State Government. Specific Policies related to increasing multi-jurisdictional
coordination should be also included in the Town’s amendment.

F. Identifying the Recommended Corrective Action Needed to
Address the Identified Future Objectives of the Plan to Date
(Recognizing the Town Still has Four Years Remaining in Their Plan to Achieve Their
Desired Objectives)

Managing the Compatibility of Suburban Growth Located Around Three Sides of Town
Committed to “Preserving Its Rural Lifestyle” (Chap. 163.3191 (2)(A) And (1), F.S.). -
Coordinating Tertiary and Secondary Drainage & Natural Sub Tropical Environment in
an Area Completely Located in Flood Zone AH Under CERP Mandates.

Managing Regional Compatibility Around Town’s Four Shared Boundaries

10 - Land Use Objectives where identified that Promoted Increasing Compatibility
of uses around the Town's four boundary lines. Urban services such as public water,
sewer, sidewalks and street lights are properly placed to provide an increased measure
of public safety to the 300,000 residents surrounding the Town on its north, east and
south boundary lines.

Identified Future Objectives of the Plan: None
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nd Use Analysis: In General, Moving Forwar ccessfull

2 - Policies requiring the Town to adopt rural lighting standards, (Objective II-A1, Policy
II-A1.6) & to Adopt Concurrency Standards by 2005 (Objective II-A21 & E-1, Policies
A21 & E1) were found to have been completed.

7 - Policies were successfully established and require the Objective to be amended to
“Continue Implementing.”

1 - Policy was found to be moot and requires to be deleted in the next amendment

cycle.
Policies should be included to allow for mixed use to allow affordable housing.

Regional & Local Trans tion Analysis:

3 — Objectives (all) are required to be more closely reviewed in the ICE for the following
on-going coordination reasons:

e Maximum leveraging of funds to accelerate regional Transportation and Transit
Programs

Multi-Jurisdictional Coordination of mutual efforts

Provide increased roadway capacity for regional traffic through the Town
Increased Transportation Management

Providing rural orientation elements along all Trafficways

Regional & Local Utility Analysis: OK — Provided Meets Adopted LOS

1- Objective related to pre-disaster storm water & protecting the quality of potable
water located approximately 15 feet below our surface water level in the Biscayne
Aquifer are required to be more closely reviewed in the ICE for similar multi-
jurisdictional reasons. (II-E2 & II-E4)

It should be noted that the one 60 acre shopping center, several Churches and one
residential area in Sunshine Ranches (located south of the closed Vista View Landfill)
are served by public water from:

o City of Sunrise
o City of Cooper City
o City of Pembroke Pines

All of the above utilities serve the three urbanized borders of the Town and regulate
their capacity during their Concurrency Management Review process held on all
pending Development Orders. The Town will address and evaluate the above Utilities
during the preparation of its required 10 Year Water Supply Plan by 2008.
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Conservation Analysis: In general, being achieved

5 — Objectives are being implemented and no changes recommended
Objectives II- FI, II-F2, II-F7, II-F8 & II-F9
1 - Objective was “Established” and the title shall be amended to
“Continuing \ Implementing.” Obj. II-F6
1 - Objective II-F4 pertains to the SFWMD’s 10 year Water
Supply Work Plan
1 - Objective II-F11 Tree City USA by 2005 did not occur as envisioned in for the
following acts of nature in 2005:
Hurricane Wilma
Hurricane Katrina

Capital Improvement Plan Analysis: In general, being achieved

1 - Objective, II-G1 directs the Town to accommodate growth coordinated with future
land uses decisions and the Town'’s fiscal resources. Over the last four years the Town
has received more than 20 million dollars in financial assistance to purchase more than
152 acres of vacant properties (centrally located around the Town adjacent to
Greenway Trails that were pending non-rural orientated projects and retain the site’s
current tropical open space and vista.

Methods

Since the Town's incorporation seven years ago, it quickly realized that it needed to
direct its attention to review all pending incompatible growth projects proposed around
the three sides of the Town. The Town followed Objective II-H1’ s directive to meet
with all necessary parties to insure compatibility of its Land Use Plan with local
governments, Broward County and the Region. Based on the small size of the Town
with only 7,500 residents in a County with close to two million inhabitants (plus tourist)
the Town is receiving technical and financial assistance from many governmental
sources.

The Town needs to develop a mechanism to assure holding a minimum of one meeting
a year with its neighboring jurisdictions to ensure internal and external consistency
among all municipalities.

POLICY II H1.1 in the Town’s Intergovernmental Coordination Element directs the Town
to develop a joint planning mechanism to further consistency and compatibility among
the plans of Broward County, its adjacent local governments the SFRPC and the
SFWMD.
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Recently, the neighboring City of Weston requested the Town provide our own
independent BSO Emergency Operations Center and staffing. The Town is currently
researching the financial practicality and steps required to achieve Weston'’s request
while faithfully prohibiting the Town’s Public Safety Level of Public Safety to be reduced
in any manner.

G. Identifying the recommended corrective action needed to
Amend in the Town’s Comprehensive Plan during the next cycle
recognizing the Town still has four years remaining in their Plan
to achieve the desired Objectives.

1. Objectives which begin with “Establish” in the title should be amended to:
“Continuing Implementing”

2. Delete Land Use Objective II-A9 since it is a “Moot”

3. Establish and implement a method to annually discuss compatibility and other
regional issues with all neighboring jurisdictions.

4. Coordinate with adjacent municipalities and Regional Emergency and Public
Safety Agencies to Develop a Public Safety, Sub-Regional Emergency Response,
Relief Distribution and Animal Disaster Care Center.

5. Pursue Land Use Plan Amendment to introduce mixed use residential/commercial
category in the commercial FLUM category along Sheridan Street.

POLICY II- H1.1 The Town’s Intergovernmental Coordination Element directs the Town
to develop a joint planning mechanism to further consistency and compatibility among
the plans of Broward County, its adjacent local governments the SFRPC and the
SFWMD.

At the Time the Town incorporated, the Town Council chose to receive Public Safety
services from Broward County’s Sheriff's Office (BSO) located at the nearby BSO Sub-
Station located in the City of Weston'’s southwest section. This agreement has worked
very well for both parties to date and the Town'’s perception is they live in a very safe
community close to being free of home related crimes.

In addition to the Town’s need to construct a municipal Public Safety Sub-Center
without Capital funds dedicated towards such purposes, the Town set aside $600,000

towards incorporating a Sub-Regional Emergency Response And Relief Distribution

Center on the same site. There are three reasons for quickly pursuing the
implementation of this project as outlined below:
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1. The Town'’s Tempo