
RESOLUTION 2001- 17

A RESOLUTION OF THE TOWN OF SOUTHWEST RANCHES

APPROVING AN URBAN AFFAIRS GRANT WRITING AGREEMENT
WITH RICHARD S. RUBIN; AND PROVIDING AN EFFECTIVE DATE

THEREFORE.

WHEREAS, the Broward County Parks and Recreation Division is accepting
application(s) from eligible participants including municipalities, for monies from the Challenge
Grant Fund for use in the development and preservation of open space within Broward County,
Florida; and

WHEREAS, the Town of Southwest Ranches is desirous of participating in the Grant

Program; and

WHEREAS, Richard S. Rubin has served as a grant writer and urban affairs consultant
for various South Florida municipalities and has assisted in obtaining grants for park and open
space, including all other related tasks.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Southwest Ranches, Florida:

Section 1: The above recitals are true and correct and are incorporated herein

I"" by reference.

Section 2~ The Urban Affairs Grant Writing Agreement attached hereto as

Exhibit "A" between the Town of Southwest Ranches and Richard S. Rubin, is hereby approved.

Section 3: Effective Date:

immediately upon its adoption.
This Resolution shall become effective

PASSED AND ADOPTED this 11
th

day of January, 2001.

ATTEST:

Mecca Fink, Mayor

Approved as to Form .and Correctness:

Gary A. Polia1cofl: J.D., Town Attorney
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LAW OFFICES

BECKER & POLIAKOFF, P.A.

Administrative Office: Mailing Address:

3111 Stirling Road P.O. Box 9057
Ft. Lauderdale, Florida 33312-6525 Ft. Lauderdale, Florida 33310-9057

Phone: ( 954) 987-7550 Fax: ( 954) 985-4176
Toll Free: ( 800) 432- 7712

Internet: www.becker-poliakoff.com

Email: bp@becker-poliakoff.com

Reply To:

Gary A. Poliakoff, J.D.

954) 985-4150

gpoliakoff@becker-poliakoff.com

January 4, 2001

John Canada, Town Administrator
Town of Southwest Ranches

5621 S. W. 196th Lane

Southwest Ranches, FL 33332

RE: Urban Affairs Grant Writing Agreement

Dear John:

I am in receipt of the initial draft of the proposed Urban Affairs Grant

Writing Agreement between the Town of Southwest Ranches and Richard Rubin. I
have taken the liberty of having the document retyped, adding those changes as

suggested in your memo to Richard Rubin. Assuming that you and Richard agree to

the modified language, the matter needs to be brought before the Town Council on

January 11, 2001. As I advised you earlier this week,] read Section 3. 03( i) of the
Town Charter, which requires Council approval of all contracts.

Please advise if there are any questions.

GAP/ae

Enclosure J

619052_ l.DOC



r URBAN AFF~L\IRS

GRANT WRITING AGREEMENT

THIS IS AN AGREEMENT made and entered into by and between the Town of

Southwest Ranches, a municipal corporation of the State of Florida, (hereinafter referred
to as Town), and Richard S. Rubin, (hereinafter referred to as Consultant).

WITNESSETH:

WHEREAS, Richard S. Rubin has served as grant writer and urban affairs

consultant for various South Florida municipalities and has assisted in obtaining grants
for parks and open space, infrastructures, etc. including all other related tasks; and

WHEREAS, the parties desire the Consultant to prepare the necessary documents

required to submit application(s) to the Broward County Parks and Recreation Division
for a portion of the Challenge Grant Funds recently made available to develop/preserve

open space in all municIpalities in Broward County.

NOW THEREFORE, in consideration of the foregoing premises and the mutual

terms and conditions herein, the Town and the Consultant hereby agree as follows:

I""'" Section 1: The Town does hereby ratify and authorize the engagement of Richard
S. Rubin as the Grant Writer for preparing all Grant applications to Broward County
pertaining to the new Parks Bond Program.

Section 2: Upon execution of this Agreement, the Consultant shall immediately
commence to analyze, review and recommend to the Town through coordination by the

Town Manager a Comprehensive Program and recommendations of the Parkes) Projects
to include in the grant application to Broward County before the March 1, 2001 deadline.
The specific time frame, fee schedule and method the Consultant shall p.ursue are

described below:

TASK I:

NEEDS ASSESSMENT REPORT. AND FORMULATION OF FUNDING

ACQUISITION STRATEGIES

1 Week Tour Town with officials

Review public documents and maps
Make preliminary phone calls and meetings with the Town Manager
Identify list of possible partnerships and grant sources and sites

Prepare grant writing program chart and matrix

Prepare written conceptual Master Plan Program

The preliminary time schedule required to perform the necessary services in order to

meet Broward County' s March 1, 2000 deadline is provided on Exhibit "A", attached.



r

The Consultant shall submit a written report including a Master Plan Program to the
Town Manager within the first 15 days and meet with the Town at a workshop or with
each Council member individually in late January 2001 to discuss the results of the
studies.

Fee Schedule:

2, 000 for first park site

2,000 for second park site

1. 000 for third park site

5, 000 total for three park sites

TASK II

CONSULTANT' S G~ NT WRITING IMPLEMENTATION PROGRAM

Upon the Town' s authorization in writing to proceed with applying for funds to assist in

developing the Master Plans for specific site( s) by February 10, 2001, the Consultant
shall prepare the individu~l " project" applications.

Fee Schedule:

The fee for preparing the Grant Application package is included in the fee in Task 1. The
Consultant shall receive $ 95. 00 per hour for attending all Public Meetings, as requested
by Town Manager, after submitting the Applications to Broward County by March 1,
2001.

Preparation of Conceptual Site Plan ( drawn to scale) at $ 1, 000 per park. Based upon
passive park activity and up to thirty (30) acres.

Section 3: The Town and Consultant agree that this Agreement shall be for a

period of one year from approval by Town. Based upon mutual agreement by both

parties this Agreement may be extended for two optional one-year periods.

Section 4: The Consultant shall perform all of the services enumerated in this

Agreement solely as an independent contractor, and not as. an employee of the Town.
The Consultant, as directed by the Town Manager and the Town Council, shall be

responsible for directing its efforts as to the manner and means of accomplishing the
work to be performed hereunder by Consultant, pursuant to good and workmanlike

practices. The priority, order, performance of services or safety practices shall not affect
Consultant' s status as an independent contractor and shall not relieve Consultant of the

obligations assumed under this Agreement.

r'
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r Section 5: All work to be performed pursuant to the terms of this Agreement
shall be performed by Consultant, and no work shall be subcontracted to other parties or

firms by Consultant without the prior consent of the Town.

Section 6: This Agreement incorporates and includes all prior negotiations and

understandings applicable to the matters contained herein. The parties agree that this

Agreement constitutes the entire understanding and Agreement between the parties and

supersedes previous agreements and representations whether written or oral.

Section 7: This Agreement has been a joint effort of the parties, and the resulting
documents shall not, solely as a matter of judicial construction, be construed more

severely against one of the parties than the other.

Section 8: Town and Consultant agree to execute, acknowledge, and deliver, and
cause to be done, executed, acknowledged, and delivered, all such further documents and

perform such acts as shall reasonably be requested of it to carry out this Agreement and

give effect hereto solelx. consistent with applicable Federal, State and local laws, rules or

regulations. Accordingly, without in any manner limiting the specific rights and

obligations set forth in this Agreement, the parties declare their intention to cooperate
with each other in effecting the terms of this Agreement.

Section 9: Tl;1is Agreement may be executed in one or more counterparts, each of
which shall be deemed to be an original but all of which shall constitute on the same

Agreement.

Section 10: This Agreement may not be changed, altered, or modified except by
an instrument in writing signed by all parties against whom enforcement of such change
would be sought.

Section 11: In the event any term or prOVISIon of this Agreement shall be
determined by appropriate judicial authority to be illegal or otherwise invalid, such

provision shall be given its nearest legal meaning or be construed or deleted as such

authority determines, and the remainder of this Agreement shall be construed to be in full
force and effect.

Section 12: Both parties agree that signing of this Agreement does not guarantee
funding of a specific grant, however, the Consultant shall provide the highest degree of
professional grantsmanship.

Section 13: This Agreement constitutes the entire agreement between the parties
with respect to the subject matter within and supersedes all previous oral and written

representations.

Section 14: Either party may terminate this Agreement without cause by the

delivery of written notice, sent by U.S. Certified Mail, Return receipt requested, effective
fifteen ( 15) days after the delivery of said notice.

3



r
If to the TOWN:

John Canada, Town Manager
5621 SW 196th Lane

Southwest Ranches, FL 33332

If to the CONSULTANT:

Richard S. Rubin

5731 SW 196th Lane

Southwest Ranches, FL 33332

IN WITNESS WHEREOF, this Agreement is accepted and executed on this day
of , 2001.

ATTEST: 
erN - tfJc.f 77*-3

CHES

APPROVED AS TO FORM:

LZM / ~

TOWN SEAL)

619069_ 1. DOC
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ent By: BUDGET SERVICES; 954 357 6364; Dec- 27- 00 11 : 01; Page 10/ 10

I"""-
RICHARD is. RUBIN AlA

5731 SW 196 Lane

Southwest Ranches. Florida 33332

TEL: 954- 895..5085 - FAX: 954-252-2526

PARTIAL LIST OF RECENTLY OBTAINED GRANTS

tOURCE OF RECPENT DATE TYPE OF TOTAL AMOUNT OF TOTAL LOCAL

FUNDS AWARDED PROJECT GRANT RECEIVED MATCH

1111 ....., 1111111....+-+., 1111 t . I"++~' II t I'" .+ 11111111 ...... f' III ,. j .+ 1 till J I II'" till f 1 "......++

t-++'tl t II till t 1., II.llt...... tt t I' t 11-t+++++t..11......... tit t .......++++ 1 II'... It... t II' r II.. tt't1t"' IIIII~".++

F.C.T. PE_ ROKE PINES 1899 PARK ACQUSrrlON 51, 895,000.00 REIMBURSEMENT

COM.... DEV. PMAMAR 1888 REDEVELofMENT S 1001000.00 5100,000.00

D.O.T. MARGATE 1998 ROADWAY ~ IFICATION S 300,000.00 $ 300,000

FL. STATE WlLTON MANORS 1117 CULTURAL BUILDING S1, 000.000.00 ( 2 PHASES)

F.C.T. CORAL SPRINGS 1997 PARK ACQUSITION $ 2,100,000.00 REIMBURSEMENT

F.C.T. PE_ ROKE PARK 1895 PARK AC~ lSmoN S 897,300.00 S . 0-

CfTY OF SUNRISE 1995 PARK ACQUISrrION S 510,000.00 S 610,000.00

B.C.C.D. PEMBROKE PARK 1994 ROADWAV NPROVEMENT $ 147,000.00 S - 0.

B.C.
C..
D ~ ROKE PARK IBM PARK LIOf:lTlNG S 90,000.00 $ - 0-

F.C.T. PEMBROKE PARK 1996 PARK ACQUlSmoN S 311, 450.00 S 19,000.00

F.R. D.A.P. PEEROKE PARK 19M PARK DEVELOPENT S 99,263.00 S 33,087.00

S. B.A. PEMBROKE PARK 1994 PURCHA$ING TREES S 12,1' 1. 00 S 1 ~ 881. 00

F.R. D..A..P. PEMBftOKE PARK 1992 PARK DEVELOPMENT S 100,000.00 S 50,000.00

S.BA PEMBROKE PARK 1992 PURC~ CJ TREES S 18,000.00 $ 18,280. 00

F .R. D.A.P. GOLDEN BEACH 1989 PARK DEVELOPMENT $ 150,
000..
00 $ 150,000.00

F.D.O.T. COOPER CITY 1988 INTERCHANGE EXPANSION $ 2,200,000.00 $ - 0-

SUB TOTAL: ~ 7 .5802874.00 51.
194..
208

THE AMOUNT OF NEW FUNDS REOUIRED TO BE

r- MATCHED BY OUR RECIPIENTS ONLY EOUALLED

14 % OF THE TOTAL AMOUNT OF PROJECT COSTS.



t By: BUDGET SERVICES;
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954 357 6364; Dec- 27- 00 10: 59; Page 1

Office of Budget Services
115 S- Andrews Avenue. Room 404

Fort Lauderdale. FL 33301

954) 357-6345 . FAX (954) 357-6364

E- mail: budget@co. broward. f).us
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Sent By: BUDGET SERVICES;

12124/00

To: Ricb8rd Rubin

954 357 6364; Dec- 27- 00 10: 59;

Re: Draft agreement

Richard, hope you had a woDCIerful holiday. I will be tAl1rR,g with Jim Ward to fVuali7e
8Dd get you started in the first week of JanUary. The SOODer we can start the better. The
COUDCil bas never done this before and they may require additiona11ime.
Please lee my attached SUUested chaDges," I feel they are changes that we can both agree
upon.

See you in the DeW year! !!

I"""

Page 2



Sent By: BUDGET SERVICES; 954 357 6364; Dec- 27- 00 11 : 00; Page 4

RICHARP S. RUBIN AlA

5731 $ W 196 Lane

Southwest Ranches, Florida 33332

TEL: 954-252-2526 - FAX: 954-252-2526

F MEMO
To: John Canada, Town Manager ,......: Richard S. Rubin A.I.A.

Town of Southwest Ranches

Fax: " 954-

Phonec 954-

Re: Draft Ag....ment -

For Preparing Challenge

Grant Appl"icatlone

1 cover and 3 pages

Date: 12121/00

AX: 954-252-2526

I"""
DU,...e o POI' ~ D ...__~ ~ ...... Reply 0 ~ Reqde

Comments: Please review the endosed short draft agreement and

advise if you feel it is acceptable.

We will be visiting our new grandson in Seattle between December 21 to

January" 2, 2001, If possible, I would like to start the project in the first week of

January. Therefore. can we finalize the terms of the agreement by the Council's .

first meeting in January, 2oo1? After: reviewing, feel free to call my cell 895-5085,
if you want to discuss the grant program in more detail.

There appears to be still adequate time to complete the Tasks before the
March 1, 2001 deadline if the Council authorizes me to proceed at its first meeting
in January .

Attachments, Draft Agreement

Ust of grants reqently received won through R. Rubin's efforts

I""'"

IU/)f~



Sent By: BUDGET SERVICES; 954 357 6364; Dec- 27- 00 11 : 00; Page 5

MAJOR. FACTS
1- Challenge Grant project will definitely be approved in each City ( with a

maximum of 3- Challenge Grants and 1- Swim Central applications per City).
Up to $200,000 grant will not req,uire any match. Above $200,000 to $500,000

applications will require 25% match fore the fun amount of the grant being
requested.

All consulting Engineers, Architects and maybe legal fees are reimbursable costs

Projects must meet minimum score in ord.er to be evaluated.

Only Conceptual Site Plans, t~ scale, must be included in th.e application

The City must control or have under contract the property by March I, 2001.
Road ROW, Quick Takings, Purchase and Sale Contracts and 25 year leases are

acceptable)

Projects with multiple partners, will receive higher consideration

I"""Commissioner Kirsten Jacobs should be continuously involved. in the project.

3 separate projects can be o.n one site or 1 project ( ex. Playground.) can go on

three sites

No attachm,ents will be allowed on the application form

I"~

I



ent By: BUDGET SERVICES; 954 357 6364; Dee - 27 - 00 11: 00 ; Page 6

DRAFT 12/ 16/01

URB~ AFFAIRS

GRANT WRITING AGREEMENT

THIS IS AN AGREEMENT made ind entered into and by and between the Town
of Southwest Ranches, a municipal c~rporation of the State of Florida, (hereinafter
referred to as Town), and Richard S. Rubin hereinafter referred to as Consultant.

WITNESSEm:

WHEREAS, Richard S. Rubin has served as grant writer and wban affairs
consultant for various South Florida municipalities and has assisted in obtaining grants
for parks and open space, infrastructures, etc. including all other related tasks; and

WHEREAS, the parties desire the c~nsultant to prepare the necessary documents

required to submit application(s) to the Broward County Parks and Recreation Division
for a portion of the Challenge Grant Funds recen~ly made available to develop/
preserve open space in all municipaliti~ in Broward County.

NOW THEREFORE, in consid,eraQon of the foregoing premises and the mutual
terms and conditions herein, the Town and the Consultant hereby agree as follows:

I"""

Section 1: The Town does h~reby ratify and authorize the engagement of
Richard S. Rubin as the Grant Writer for preparing all Grant applications to Broward

County pertaining to the new Parks Bond Program.

Section 2: Upon execution of this agreement, the Consultant shall immediately
commence to analyze, review and recpmmend to the Town through coordination by
the Town Manager a Comprehensive ::Program and recommendations of the Park(s)

Projects .to include in the grant application to BrowaTd County before the March 1,
200) deadline. The specific time frame, fee schedule and method the Consultant shall

pursue are described below: .

TASK I:

NEEDS ASSESSMENT REPORT. AND ~ FORMULATION OF FUNDING ACOUISITION
STRATEGIES .

1 Week Tour Town with officials
Revi.ew public documents and maps
Make preliminary phone calls and meetings with the Town Manger.
Identify list of possi:ble partnerships and grant sources and sites

Prepare grant writmg program chart and matrix

Prepare written conceptual Master Plan Program

1



Sent By: BUDGET SERVICES; 954 35 6364; Dec- 27- 00 11 : 01; Page 7/ 10

DRAFT 12/ 16/01

The preliminary time schedule required.to perform the necessary services in order to

meet Broward County' s March 1, 2000 :deadline is provided on Exhibit" A", attached.r

The Consultant shall submit a written :report including a Master Plan Program to the

Town Manager within the frrst IS day~ and meet with the Town at a workshoplin late

January, 2001 to discuss the results of the studies. {~~ e. t
orA 0-

Fee Schedule: '"'. ~
ou"'C\ l,.. \M~"""'~

IoI\.d '\ v ~ e:) U Q \ l ""{
5.;000.00 Flat fee paid on or before March 15, 2001

TASK D:
CONSULTANT' S GRANT WRITING IMPLEMENTATION PROGRAM

Upon the Town IS authorization in writing to proceed with applying for funds to assist
in developing the Master Plans for specific site(s) by February 10, 2001, the ~

Consultant shall prepare the individual " project" applications. ': frJ
Jf' ....

Fee Schedule: )~'

17
The fee for preparing the Grant Application package is included in the fee in Task~. ) ()~'\f
The ~ o~ u1tant sha~l r~ceive $ 95. 00 per hour for attending all Public Meetings ftey "
submlttmg the AppbcatlOns to Broward County by March 1, 200 1. ~ It, ~. ~" i-.,,---

r-,".

Preparation of Conceptual Site Plans by Tamara Peacock and Associates: $ 1, 000 per
Conc~ptual Site Plan drawn to scale. :

J'~- $~..: iSou ~~~~ ~ &)'" L~~~~Co~

Section 3: The Town agrees that the period of time this contract shall be for
one year "Writh-2 - optional y~~yatt jf I.~~ e~~cuy:

c()
Section 4: The Consultant shall perfonn all of the services enume ed in this

agreement solely as an independent cQntractor, and not as an employee f the
Town..The Consultant as directed by the Town Manager and the Town C" . The

Consultant shall be responsible for directing its efforts as to the manner and means of

accomplishing the work to be performed hereunder by consultant pursuant to good and
workmanlike practices. The priority, order, performance of services or safety practices
shall not affect consultant's status as an independent contractor and shall not relieve
consultant of the obligations assumed under this Agreement.

Section 5: All work to be performed pursuant to the terms of this Agreement
shall be performed by Consultant, andino work shall be subcontracted to other parties
or firms by Consultant without the priot consent of the Town.

2:



Sent By: BUDGET SERVICES; 954 35 6364; Dee - 27 - 00 11: 01 ; Page 8/ 10

DRAFT 12/ 16/ 01

r".
Section 6: This Agreement incorPorates and includes all prior negotiations and

understandings applicable to the mattet:s con~ ined herein. The parties agree that this

Agreement constitutes the entire understanding and Agreement between the parties and

supersed.cs previous agreements and representations whether written or oral.

Section 7: This Agreement ~ been a joint effort of the parties, and the

resulting documents shall not, solely as a matter of judicial construction, be construed
morc severely against one of the parties than the other.

Section 8: Town and Consul~ t agree to execute, acknowledge, and deliver,
and cause to be done, executed, acknowledged, and delivered, all such further
documents and perform such acts as sh~ l reasonably be requested of it to carry out this

agreement and give effect hereto solely consistent with applicable Federal, State and
local laws. rules or regulations. Ac~ordingly, without in any manner limiting the

specific rights and obligations set forth in this agreement, the parties declare their
intention. to cooperate with each other in effecting the terms of this agreement.

Section 9: This Agreement may be executed in one or more counterparts, e~ch
ofwhich shall be deemed to be an orig~ al but all of which shall constitute on the same

agreement"

Section 10: This agreement may not be changed, altered, or modified except by
an instrulnent in writing signed by all parties against whom enforcement of such

change would be sought.

Section 11: In the event any term, or provision ot" this Agreement shall be
determined by appropriate judicial authority to be illegal or otherwise invalid, such

provision shall be given its nearest legal meaning or be construed or deleted as such

authority determines, and the remainder of this Agreement shall be construed to be in
full force and effect.

Section 12: Both parties agree that signing of this Agreement does not

guarantee funding of a specific grant, however, the Consultant shall provide the

highest d.egree of" professional grants~ hip.

Section 13: This Agreement: constitutes the entire agreement between the

parties with respect to the subject matter withi~ and supersedes all previous oral and

written representations.

J



Sent By: BUDGET SERVICES; 954 357 6364; Dee - 27 - 00 11: 01 ; Page 9/ 10

DRAFT 12/ 16/01

Section 14: Either party may terminate this Agreement wi.thout cause by the

delivery 'of written notice, sent by U~S. Certified Mail, Return Receipt requested,
effective fifteen ( 15) days after the deliyery of said notice.

If to the TOWN :

John Canada, Town Manager
5621 SW 196 Lane

Southwest Ranches, Fl. 33332

Jfto the CONSULTANT:
Richard S. Rubin

573] SW 196 Lane

Southwest Ranches, Fl. 33332

IN WITNESS WHEREOF t this Agreement is accepted and executed on this _

day of , 2001.

WITNESS: FOR RICHARD S. RUBIN AlA

Richard ~S. Rubin

ATTEST: FOR TliE TOWN OF Southwest Ranches

John C~ Town Manager

ArrEST: APPROVED AS TO FORM:

Gary P~liako 1]'
Town Attorney

l~OWN SEAL)

4



Sent By: BUDGET SERVICES; 954 357 6364; Dec- 27- 00 10: 59;

Io: Richard S. Rubin
A..
I.A.

R.e: e Grant Applications

Thank ;you fbr the draft proposal FoDowiaa are my suggested changes:

DI pu&graph: .
u.. . 

with the Town at a workshop or witlt eKh Council member iDdivitblRl1y ..."

Pap 2 Fee Schedule am
12.000 fOr' first park site
S2,OOO fOr IeCODd p8rk site
SI. 009 tbr third park site
S5,000 total for three park mes

I!!UI
Pip 2 secoDd pIr8p8ph:

atteDding all PubIE Meetings, U leqJJCsted by r Q\VIl Manaaer. after..."

Pase 2 third ~! III
PrepIntion OfCODCeptuallite pJan!(drawn to scale) at $ 1, 000 per plU'k.
Bued upon passive park activity aDd up to thirty (30) acres.

Pap 2 Section 3 II!! :
The Town ad CoDSUltanl agree that this agreement sball be for a period ofone
yur from appro~ by Town. BUicd upon mutWll qrccmcat by both parties this

may be extended fOr twO optional one-year periods.

Richard the fax you sent me did not iDcludC Exhibit "~A'
t.

be Town IIftomey Omy Poliskoft: has DOt reviewed the draft. The only changes that I
woukl exped would DOt 1a~ 1 the acope bfthe _-

Hope you had a great holiday season!!!

r"

Page 3


